
IF P or EX on all 4 
Standards & Goals 

met/exceeded 

IF P or EX on  
Standards 1 & 2; NI or 
U on Standards 3 &/or 

4 and has not met 
Goals 

Employee continues year 
2 of self directed growth 

plan 

Placed on a Directed 
Growth Year or a Self 
Directed Growth Plan 
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PTS	  EDUCATOR	  	  	  
2-‐YEAR	  SELF	  DIRECTED	  GROWTH	  PLAN	  	  
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Standard	  1	  –	  Curriculum,Planning	  &	  Assessment	  
Standard	  2	  –	  Teaching	  all	  Students	  
Standard	  3	  –	  Family	  and	  Community	  Engagement	  
Standard	  4	  –	  Professional	  Culture	  

IF NI or U on 
Standards 1 & 2, P or 
EX on Standards 3 & 
4, Exceeded goals 

	  
	   Placed on a Directed 

Growth Year 

Exemplary	  (EX)	  –	  Is	  able	  to	  model	  Proficient	  level	  to	  others	  
Proficient	  (P)	  –	  Meets	  arBculated	  standard	  
Needs	  Improvement	  (NI)	  –	  Has	  not	  yet	  demonstrated	  Proficiency	  
UnsaVsfactory	  (U)	  –	  Below	  acceptable	  performance	  


