
Wellesley Supervision & Evaluation Form E

Form 2:  Educator Plan and Goal Setting Form

Part 1
Educator Plan:  Self-Directed Growth Plan, Directed Growth Plan, Developing 
Educator Plan, Improvement Plan

Plan Duration:  2-Year, 1-Year, Less than a year

Start Date:
End Date:

Part 2
Student Learning Goal(s)
Goal for Student Learning.  Your Goal should derive from identifiable student 
learning needs, address the subject area and skills for improvements, include 
information that will be gathered to measure progress, and be both realistic and 
attainable.

Action: Describe 1-2 actions the educator will take to attain the student learning 
goal(s).  Activities may apply to individual or team. 

Timeline or Frequency:

Part 3
Professional Practice Goal(s)
Your Goal should derive from district-identified “focus elements” and/or from goals 
identified in the rubric through the self-assessment process, and address the subject 
area and skills for improvements. 

Actions:  Describe actions the educator will take to attain the professional practice 
goal(s).  Activities may apply to individual and/or team.  

Supports/Resources from School/District:

Timeline or Frequency:

Educator Signature.


