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Strategy 1: Focus on Every Child, in Every Classroom, Every Day

la. Close Achievement Gaps

1b. Expand Support for Differentiated Learning

1c. Develop District-Wide Assessment Strategy

1d. Implement House Model at Wellesley High School
le. Town-wide PreK / Full-Day Kindergarten

1f. Support for Transition years

WPS Objectives

XXXX School
Improvement
Strategies/Activities

Person(s) Responsible for
Implementation

XXXX School
Outcomes and
Measurements




Strategy 2: Invest in Our Educators

2a. Professional Collaboration

2b. Recruitment, Mentoring, and Induction
2c. Educator Evaluation System

2d. Compensation for Staff

Updated September 10, 2013
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Strategy 3: Provide Broad-based Learning Opportunities as part of a World Class Public School System

3a. Integrate and Align Key Curricular Inputs
3b. Strengthen and Expand District STEM Offerings
3c. Develop and Implement K-12 World Language and Culture Program

WPS Objectives XXXX School Person(s) Responsible for XXXX School
Improvement Implementation Outcomes and
Strategies/Activities Measurements




