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Hardy, Hunnewell, and Upham Facilities Project
Position Statement
The Wellesley School Committee considers the need for appropriate facilities to serve the students at
the Hardy, Hunnewell, and Upham Schools to be one of the most significant challenges to face the
Town in many years. The School Committee is grateful for the extensive analysis provided by the HHU
Master Plan Committee (MPC) during its 11-month process. After the MPC made its recommendation
in March 2017, the School Committee deliberated on this recommendation and developed the
following position statement to summarize its current thinking for the community, as well as to outline
the project’s next steps.

• Foremost, the School Committee will advocate for facilities that will best serve the elementary
students of Wellesley by meeting their educational programming needs, and will work to
provide those facilities in the most fiscally responsible manner.

• The School Committee agrees that the Hardy, Hunnewell, and Upham school buildings do not
meet modern standards for education, and that simple renovations and upgrades to meet
building code will not be sufficient to bring the schools up to those standards.

• The School Committee agrees that, because of the challenge in meeting modern educational

needs through renovations of the existing buildings, the buildings should be either new or, in
the case of Hunnewell and Hardy, may instead be substantially rebuilt preserving the façades
of the existing buildings.

• The new or substantially rebuilt buildings should meet state standards as set forth by the

Massachusetts School Building Authority (MSBA), including the appropriate types and sizes of
learning spaces. In particular, smaller learning spaces to complement traditional classrooms
are critical in the delivery of academic supports for students.

• The School Committee agrees with the administration and elementary principals of the

Wellesley Public Schools that for educational reasons, schools should have a minimum of three
classrooms per grade, which will result in a critical mass of teachers at each level, allow for the
expansion and contraction of student enrollment, and provide appropriate flexibility when
making student placements each year.

• The School Committee remains committed to the neighborhood school model, in which

students attend elementary schools that service specific geographic areas of the Town.

• The School Committee agrees with the recommendation of the HHU Master Plan Committee
that the Town rebuild schools with 19 grade-level classrooms, the same size as Bates and
Sprague are currently.
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• The School Committee agrees that the Town should rebuild at least two schools, Hunnewell

and either Upham or Hardy, in an order to be determined after further study, and agrees that
the third school should be rebuilt if K-5 elementary enrollment exceeds 2,350 on a trending
basis and/or the current school configurations are limiting educational needs.

• The School Committee does not expect to receive state funding for the HHU projects, but will

continue to submit statements of interest to the MSBA in order to remain eligible for any funding
that may become available.

• The School Committee will, along with the Board of Selectmen, create a School Building

Committee (SBC) to assist the Town in overseeing the feasibility study, and the design and
construction of two or more elementary school buildings. The composition and work of the
School Building Committee will be guided by the model used by the MSBA.

• The School Committee will ask the SBC to continue to look closely at options for swing space,
including building on the back of the Hardy or Upham lots, possible external swing space
locations, or other creative solutions, with a goal of minimizing disruptions to students and the
community.

• It is important to note that the SBC is a technical committee charged with providing specific
leadership on feasibility execution and, later, the design and construction elements of the
project. Any strategic and/or political decisions will remain within the purview of the School
Committee.

• The School Committee will ask the SBC, in consultation with the Sustainable Energy

Committee, to engage with experts who can advise the Town on the environmental impacts of
various scenarios.

• The School Committee recognizes that questions remain that will be best answered as part of

the feasibility process. Through the initial phase (“proof of concept” phase), the Committee
supports engaging in additional study on all three sites in order to make an appropriate decision
to build at Hardy or Upham, with full feasibility studies to be completed on the first two building
sites.

•

In the event that either the Hardy School or the Upham School closes, this School Committee is
committed to retaining control of the building and land so that it would be available to serve the
Town’s future K-5 educational needs. In the interim, the building and land would be used for
potentially any educational purpose.

• The School Committee will work to actively support the students, families, staff, and

neighborhoods through any redistricting or school closure, and any other changes in school
communities that may occur because of this project.
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