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WELLESLEY PUBLIC SCHOOLS
40 Kingsbury Street « Wellesley « Massachusetts 02481
781-446-6210

Dr. DAVID F. LUSSIER

Superintendent of Schools

Dr. Joan Dabrowski
Assistant Superintendent, Teaching and Learning

Cynthia Mahr
Assistant Superintendent, Finance and Operations

December 6, 2019
Dear Colleagues and Community Members,

| am pleased to present the Administration’s recommended budget for FY2021. This document reflects the work of
our staff at the school and district levels to maintain the Wellesley Public Schools’ commitment to high standards for
our students, to meet state and federal mandates, and to invest in the District’s strategic priorities.

The budget process has been informed by several important Town directives. The first is the Board of Selectmen-
approved guideline for the Wellesley Public Schools of a 3.5 percent budget increase over FY2020. Recognizing that
there may be needs requiring resources beyond this guideline, the School Committee directed the staff to present
those needs, up to a 4.25 percent increase. Both the Board of Selectmen and the School Committee have also
recognized that there are non-discretionary needs in Special Education that will require additional funding beyond the
scope of these guidelines.

The major budget drivers are consistent with prior years, including the District's Strategic Plan, staffing costs,
enroliment, and Special Education.

For FY2021, the District will again be budgeting for known or reasonably inferred needs in Special Education. This
approach comes with an expectation that unanticipated needs will be addressed through the Town’s Special
Education Stabilization fund and/or a separate Town appropriation. The District remains deeply appreciative for the
ongoing conversations and collaboration with Town leaders on a long-term strategy for Special Education funding
that addresses the highly variable nature of these needs within the Town'’s broader financial plan.

There are several scenarios modeled in this budget that detail different revenue and expense assumptions. When
we control for non-discretionary new expenses in Special Education, which are currently estimated to be
approximately $664,000, the remaining growth in the budget reflects a 3.9 percent increase over the FY2020
appropriation. Most of these increased expenses reflect the “level service” needs of the District, with incremental
requests for “strategic plan,” and “other critical needs”. With a new strategic plan in development, we anticipate greater
funding requests in these latter categories in FY2022.

Thank you to the many members of the WPS team whose work and voices are reflected in this budget. In particular,
| want to recognize the work of Cindy Mahr, our Assistant Superintendent for Finance and Operations for her
stewardship of our budget process, which continues to improve each year. We understand that this recommended
budget is only the beginning of what will be a robust dialogue with the School Committee and other Town leaders to
both review our proposals and reconcile the District budget within the full Town-wide budget.

Best regards,

o

David F. Lussier, Ed.D.
Superintendent of Schools
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Budget Approval Process and Contact Information

FY’21 Capital Budget Presentation

FY’21 School Budget Presentation

Budget Discussion: Staffing, Central Office, K-12, Capital
Budget Discussion: Elementary, Middle, High

Budget Discussion: Pre-School and Special Education
Budget Discussion: General

School Committee Meeting: Discussion

School Committee Meeting: Public Hearing/Discussion
School Committee Meeting: Discussion

School Committee Meeting: Vote

School Committee Budget Presentation to Advisory
School Committee Meeting: Discussion

Town Meeting

Town Meeting (if necessary)

Town Meeting (if necessary)

Town Meeting (if necessary)

Town Meeting (if necessary)

Town Meeting (if necessary)

Dec. 3: 6:30 PM, Sch. Comm. Meeting, Town Hall
Dec. 11: 5:30 PM, Sch. Comm. Meeting, Town Hall
Dec. 17: 12:00 PM, Superintendent’s Conf. Room
Dec. 18: 10:00 AM, Superintendent’s Conf. Room
Dec. 18: 2:00 PM, Superintendent’s Conf. Room
Dec. 19: 2:00 PM, Superintendent’s Conf. Room
Jan. 7: 6:30 PM, Sch. Comm. Meeting, Town Hall
Jan. 21: 6:30 PM, Sch. Comm. Meeting, Town Hall
Jan. 28: 6:30 PM, Sch. Comm. Meeting, Town Hall
Feb. 4: 5:30 PM, Sch. Comm. Meeting, Town Hall
Feb. 5: 7:00 PM, Advisory Meeting, Town Hall
Feb. 11: 6:30 PM, Sch. Comm. Meeting, Town Hall
Mar. 30: 7:00 PM, Wellesley Middle School

Mar. 31: 7:00 PM, Wellesley Middle School

Apr. 6: 7:00 PM, Wellesley Middle School

Apr. 7: 7:00 PM, Wellesley Middle School

Apr. 13: 7:00 PM, Wellesley Middle School

Apr. 14:7:00 PM, Wellesley Middle School

Copies of the budget document are available at the Wellesley Town Library and on the Wellesley Public School’s
website (www.wellesleyps.org). For additional information or clarification, please feel free to contact us for

assistance at:

>
i)

2

A

Dr. David Lussier, Superintendent
Ph: 781-446-6210, ext. 5605
E-mail: lussierd@wellesleyps.org

Dr. Joan Dabrowski, Assistant Superintendent of Teaching and Learning
Ph: 781-446-6210 ext. 5602
E-mail: dabrowskij@wellesleyps.org

Cynthia D. Mahr, Asst. Superintendent for Finance and Operations
Ph: 781-446-6210, ext. 5611
E-mail: cmahr@wellesleyma.gov

Page 2 of 301



WELLESLEY
PUBLIC SCHOOLS
Compliance Statement

The Wellesley Public School District continues its policy of non-discrimination on the basis of race, color, national
origin, sex, gender identity, disability, religion or sexual orientation, as applicable in its educational programs,
activities, or employment policies as required by Title IX of the 1972 Educational Amendments, Title VI of the
Civil Rights Act of 1964, Section 504 Regulations of the Rehabilitation Act of 1973, the Americans with
Disabilities Act and all other applicable state, federal and local law and ordinances.

For information regarding Title IX compliance and the Americans with Disabilities Act, contact Human Resources,
Wellesley Public Schools, 40 Kingsbury Street, Wellesley, MA 02481, (781) 446-6210. For information on section
504 compliance, contact the Director of Student Services, Wellesley Public Schools, 40 Kingsbury Street,
Wellesley, MA 02481, (781) 446-6210.

Page 3 of 301
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Executive Summary

This section includes a high-level summary of the FY’21 Voted Budget. The District is

sensitive to the Town’s fiscal short-and long-term challenges and developed a budget within

this guideline while balancing the expectations of the community to provide an educational

system that meets our core values of Academic Excellence, Cooperative and Caring
Relationships, Respect for Human Differences and Commitment to Community. Each year the School
Committee provides guidance to the Wellesley Public Schools administration for preparation of the
budget.

School Committee Budget Guidelines:
The following general guidance is meant to assist the Wellesley Public Schools administration in
preparing the budget for Fiscal Year 2021. After discussion related to the Town’s financial limitations,
School Committee has directed the administration to prepare an operating budget that addresses the
following funding amounts:

e 3.5% increase over the FY’20 appropriated budget with no adjustments;

e 3.5% increase over the FY’'20 appropriated budget applied to all areas with the exception of

defined special education costs; and
e 4.25% increase over the FY’'20 appropriated budget.

In addition to the percentage increase, the budget should also include an additional amount that will
address the changes in defined special education costs between FY’20 and FY’21 for the following
categories:

e Caseload driven staff;

e Contractual increases in Special Education transportation;

e QOut-of-district costs; and

e Circuit Breaker.

At these funding levels, the budget will note which items fall in the following four categories:
e Base;

Level Service®;

Strategic Plan; and

Other Critical Needs.

The Committee is sensitive to the Town’s fiscal short- and long-term challenges and will strive to
develop a budget at guideline while balancing the expectations of the community to provide an
educational system that meets our core values of Academic Excellence, Cooperative and Caring
Relationships; Respect for Human Differences, and Commitment to Community. In the creation of the
FY’21 budget, the Committee places priority on the following objectives:
e Meeting legal mandates.
e Supporting the achievement of our system goals, including the WPS Strategic Plan.
e Offering appropriate general and special education programs and services and structuring the
budget to insulate general education programs from the potential variability in special
education expenses and revenue.

1 Level Service Budget — a budget that supports providing the same standard of service as in the prior fiscal year. Under this
definition, line items would increase or decrease depending on changes in need, such as enrollment increases or decreases or
contract changes, but not in order to provide a higher level of service to meet existing needs.

Page 5 of 301
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e Supporting enrollment increases and/or decreases by maintaining class size guidelines and
student options accordingly.

e Providing competitive compensation and programming to support the recruitment, hiring,
retention and development of quality professional and other instructional and administrative
staff.

e Providing adequate supplies and equipment to support the educational program.

e Diligently searching for cost savings that can be realized without adversely affecting delivery of
the educational program.

e To the extent possible, reducing or eliminating fees charged to families for curricular, co-
curricular and extracurricular activities.

In January, the School Committee requested the School Department reduce the FY’21 Budget Request
by S75K. This reduction was a result of multiple conversations between the Board of Selectmen, School
Committee and Town and School Administration.

Available Revenue Based on School Committee Budget Guidelines:

In addition to the percentage increase, the guidelines allow for an additional amount to address changes
in Special Education costs between FY’20 and FY’21. Based on this guidance, the School Administration
calculated the Special Education amount as:

Special Education

Category Amount
Caseload Driven Staff SO
Transportation $5,185
Out-of-District $434,469
Reduction of Circuit Breaker Offset $224,549
Total $664,203

A description of this calculation is included in the Special Education section of the budget. Below are the
revenue options based on the three (3) School Committee Budget Guidelines:

Revenue Option 1:

FY’20 Appropriation $76,783,930
3.5% Increase $2,687,438
New Available Revenue $2,687,438
Revenue Option 2:
FY’20 Appropriation $76,783,930
3.5% Increase $2,687,438
Special Education Appropriation $664,203
New Available Revenue $3,351,641
Revenue Option 3:
FY’20 Appropriation $76,783,930
4.25% Increase $3,263,317
Special Education Appropriation $664,203
New Available Revenue $3,927,520

With these guidelines in mind, the District Administrative team developed the FY’21 Budget Request.

Page 6 of 301
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Available Revenue Based on Board of Selectmen (BOS) Budget Guidelines:

The Board of Selectmen’s Budget Guidelines applies the 3.5% increase to all salary and other
compensation category and all non-special education expenses. In addition to this 3.5%, the Board of
Selectmen also recommended an additional appropriation to cover the Special Education cost increases.

BOS Revenue:

FY’20 Salary and Other Compensation $68,817,105
FY’20 Expenses (Instruction, Admin., Operations) $3,489,887

Modified FY’20 Base $72,306,992
3.5% Increase on Modified Base $2,530,745
Special Education Appropriation $664,203
New Available Revenue $3,194,948

Budget Architecture

The FY’21 process began with the District’s standard architecture that builds on Level
Service needs with Strategic Plan and Other Critical Needs to reach a complete budget
request to submit to the School Committee. The FY’21 budget guidelines were 3.50% with
an additional appropriation for Special Education from the Board of Selectmen and up to
4.25% with an additional appropriation for Special Education from the School Committee.

[\

A budget is an estimate of funds needed to cover planned expenses in a fiscal year. Staffing and special
education are the two segments of the budget
that can have significant variability between
initial budget proposal and close out of the
fiscal year. The district spends significant time
and effort in recruiting candidates for each
position. The actual salary for the hired
individual may vary from the budgeted
amount. Although there is turnover
throughout the year in our teaching assistants
and paraprofessional positions, most teacher
position are filled and salaries known by mid-
August. Therefore, a re-set to the budget in
the early fall is appropriate. These budget
changes include personnel changes (budget
versus actual); revenue assumptions based on
actual receipts at the close of fiscal year 2019; and student needs, both in terms of general and special
education. As part of this process, the district updated the budget across types of expenses (Salary and
Other Compensation and Expenses) and across the four categories (Administration, Student Services,
Operations, Instruction). In October 2019, the School Administration presented an FY’20 Adjusted
Budget to the School Committee. The FY’20 Adjusted Budget is the basis for building the FY’21 Budget.

Other Critical
Needs

Strategic Plan

Level Service

Significant Changes to the FY’20 Adjusted Budget by Category
A shared understanding of the budget architecture categories is an important beginning to
@ the budget process. The FY’21 Voted Budget was guided by these definitions:

Level Service: a budget that supports providing the same standard of service as in the prior
fiscal year. Under this definition, line items would increase or decrease depending on changes in need,
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such as enrollment increases or decreases or contract changes, but not in order to provide a higher level
of service to meet existing needs.

Strategic Plan: a budget that supports one of the three strategies of the District’s current Strategic Plan:
1.) Focus on every child, in every classroom, every day
2.) Invest in our Educators
3.) Provide broad-based learning opportunities as part of a world class public school system
4.) Facilities Master Plan

Other Critical Needs: a budget that supports additional changes not reflected in Level Service or
Strategic Plan that are critical to the district’s operation.

Fiscal Year 2021 Voted Budget Recap:

The School Committee FY’21 Voted Budget is $79,715,448, which represents a 3.82% increase exclusive
of the additional appropriation for special education of $664,203. The reduction in health benefits is not
included in the FY’21 Voted Budget. The table provides the FY’21 Voted Budget by functional
categories:

Salary and FY’21 Voted Variance % of Total
Category Other Comp. Expenses Budget FY21-FY20 Budget
320 Instruction  $50,370,858  $2,144,497  $52,515,355  $1,898,990 65.33%
330 Administration $1,248,611 $160,812  $1,409,423 $43,865 1.75%
340 Operations $1,562,487  $1,318,282 $2,880,769 $104,212 3.58%
360 Student Services 518,429,930 S$5,144,174  $23,574,104 51,548,655 29.34%
Sub-Total $71,611,886 $8,767,765 $80,379,651  $3,595,721
Spec. Ed. Reduction S0 (5664,203) (5664,203)  (5664,203)
FY’21 Total Request $71,611,886  $8,103,562 $79,715,448 $2,931,518
Health Benefit Impact: (525,000)
Below is a summary of the FY’21 Voted Budget by service level:
Salary and FY’21 Total % Cum. %
Category Other Comp. Expenses Request Increase Increase
Adjusted Budget $68,817,105 $7,966,825 $76,783,930
Level Service $2,599,956 $782,741 $3,382,697 4.41% 4.41%
Strategic Plan $104,663 SO $104,663 0.14% 4.55%
Other Critical Needs $90,162 $18,199 $108,361 0.14% 4.69%
Sub-Total $71,611,886 $8,767,765 $80,379,651
Spec. Ed. Reduction S0 (5664,203) (5664,203) (0.87%) (0.87%)
FY’21 Total Request $71,611,886 $8,103,562 $79,715,448 3.82% 3.82%
Health Benefit Impact: (525,000)

The Student Services and Instruction areas of the budget account for 94.7% of the total budget. The
chart below breaks the FY’21 Voted Budget into the four categories.
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All FY’21 Voted Budget changes are classified as Level Service, Strategic Plan, or Other Critical Needs. A
summary of all changes is listed below for easy reference:

Level Service (Salary and Other Compensation):

School Salary and Other Compensation Changes FTE Cost | Benefits
PAWS Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $69,331 N/A
Bates Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $137,716 N/A
Bates Reassignment of Teaching Assistant to WMS (1.00) (526,478) | ($7,500)
Bates Reduction of Teaching Assistant (1.00) (526,478) | ($7,500)
Fiske Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $153,549 N/A
Hardy Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $152,366 N/A
Hunnewell | Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $123,603 N/A
Hunnewell | Reassignment of Teaching Assistant to WMS (1.00) (526,478) | ($7,500)
Hunnewell | Reassignment of Teaching Assistant to WMS (1.00) (526,478) | ($7,500)
Sprague Base Level Personnel Changes (Steps, Leaves, Late Starts) (1.00) $108,920 N/A
Sprague Reassignment of Teaching Assistant to WMS (1.00) (526,478) | ($7,500)
Sprague Reassignment of Teaching Assistant to WMS (1.00) (526,478) | ($7,500)
Schofield Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $234,719 N/A
Upham Base Level Personnel Changes (Steps, Leaves, Late Starts) 1.00 $185,326 N/A
Upham Reassignment of Teaching Assistant to WMS (1.00) (526,478) | ($7,500)
WMS Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $701,660 N/A
WMS Reassignment of Teaching Assistant from Bates 1.00 $26,071 $7,500
WMS Reassignment of Teaching Assistant from Hunnewell 1.00 $26,071 $7,500
WMS Reassignment of Teaching Assistant from Hunnewell 1.00 $26,071 $7,500
WMS Reassighment of Teaching Assistant from Sprague 1.00 $26,071 $7,500
WMS Reassighment of Teaching Assistant from Sprague 1.00 $26,071 $7,500
WMS Reassignment of Teaching Assistant from Upham 1.00 $26,071 $7,500
WMS Reduction of One-Time Additional Release of WL Director | (0.20) (514,952) SO
WMS Transfer of Paraprofessionals from Federal Grant Funds 3.00 $114,906 N/A
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School Salary and Other Compensation Changes FTE Cost | Benefits
WMS World Language Grade 8 Section 0.20 $14,952 SO
WMS Music Elective 0.10 $7,476 S0
WMS Drama Elective 0.10 $7,476 SO
WHS Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $787,574 N/A
WHS English as a Second Language Teacher (0.20) ($14,952) | ($20,000)
WHS Transfer of Paraprofessional from Grant Funds 1.00 $38,302 N/A
District Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $236,534 N/A
District Turnover Savings 0.00 | ($650,000) S0
District Anticipated Lane Changes 0.00 $225,000 SO
District Elementary Section Reduction (2.00) | (5149,518) | ($40,000)
District Non-Union Salary Reserve 0.00 $97,500 SO
District Extended School Year Rate Restructure (Unit A) 0.00 $50,000 SO
Production | Production Center Associate Increased Hours 0.30 $11,392 SO
Sub-Total 1.30 | $2,599,956 | (567,500)
Level Service (Expenses):
School Program / Expense Description Cost
PAWS IT: Public Address System / Radio System Maintenance $859
Bates IT: Public Address System / Radio System Maintenance $1,500
Fiske IT: Public Address System / Radio System Maintenance $1,500
Hardy IT: Public Address System / Radio System Maintenance $1,500
Hunnewell | Science: Projected Enrollment Change to Per Pupil $135
Hunnewell | IT: Public Address System / Radio System Maintenance $1,500
Sprague Science: Projected Enrollment Change to Per Pupil $45
Sprague IT: Public Address System / Radio System Maintenance $1,500
Schofield Science: Projected Enrollment Change to Per Pupil (5120)
Schofield IT: Public Address System / Radio System Maintenance $1,500
Upham Science: Projected Enrollment Change to Per Pupil (545)
Upham IT: Public Address System / Radio System Maintenance $1,500
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School Program / Expense Description Cost
WMS Athletic: Facility Rental $496
WMS Athletic: Transportation (510,000)
WMS IT: Virtual Servers Contract $7,169
WMS IT: Network Switches $2,203
WHS Athletic: Facility Rental $11,785
WHS Athletic: Transportation $16,181
WHS Athletic: Officials $5,082
WHS Athletic: Dues $4,000
WHS Offset: Increased Revenue in Special Education Tuition (52,398)
Elementary | Spanish: Office Supplies (S35)
Elementary | Spanish: Instructional Materials (56,000)
Elementary | Spanish: Dues (510)
District IT: Power School University $3,000
District IT: Account Automation Software $17,980
District Spec. Ed.: Human Resource Services (HRS) Contract $1,450
District Human Resources: Unit C Tuition Reimbursement Fund $5,000
District Human Resources: AESOP Substitute Schedule Software Inflation $2,071
District IT: Power School Inflation $1,816
District Transportation: Year 4 of a 5 Year Contract (Yellow School Buses) $41,814
District Transportation: Lease Payment for Van Replacements (3 Vehicles) $15,824
District Transportation: Replacement of Global Positioning System (GPS) for Vans (513,500)
Vocational | Vocational: Tuition Inflation of 4% $1,841
Vocational | Vocational: Transportation Cost Increases $807
00D? Contracted Transportation Increase S5,773
00D In-State Tuition (551,299)
00D Out-of-State Tuition (588,696)
0o0D Collaborative Placements $108,828

2 00D stands for Out-of-District placements.
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School Program / Expense Description Cost
00D Private Placements $293,361
00D Residential Placements $172,275
00D Circuit Breaker Reimbursement (75% Estimated) (5311,727)
0o0D Circuit Breaker Fund Balance Use in FY’20 $536,276
Sub-Total $782,741

Strategic Plan (Salary and Other Compensation):
School Salary and Other Compensation Changes FTE Cost Benefits
WMS Computer Science 0.20 $14,952 SO
WMS Scholars Program 0.20 $14,952 ]
WHS Computer Science 1.00 $74,759 $20,000
Sub-total 1.40 $104,663 $20,000

Strategic Plan (Expenses):

No recommended changes in FY’21.

Other Critical Needs (Salary and Other Compensation):
School Salary and Other Compensation Changes FTE Cost Benefits
Bates Building Teaching Assistant 1.00 $27,002 $7,500
Hunnewell | Building Teaching Assistant 1.00 $27,002 $7,500
WHS Testing Coordinator 1.00 $26,586 $7,500
WHS Testing Stipend 0.00 (57,650) SO
WHS Assistant Athletic Director 0.20 $16,472 SO
District English as a Second Language Summer Testing 0.00 $750 SO
Sub-Total 3.20 $90,162 $22,500

Other Critical Needs (Expenses):
School Program / Expense Description Cost
Bates Art: Professional Development / Conference $200
Bates Perf. Arts: Instructional Materials Inflation S93
Bates Perf. Arts: Equipment Maintenance Inflation $50
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School Program / Expense Description Cost
Bates Nurse: Medical Supplies Inflation S50
Fiske Art: Professional Development / Conference $200
Fiske Perf. Arts: Instructional Materials Inflation $93
Fiske Perf. Arts: Equipment Maintenance Inflation $50
Fiske Nurse: Medical Supplies Inflation $50
Hardy Art: Professional Development / Conference $200
Hardy Perf. Arts: Instructional Materials Inflation $93
Hardy Perf. Arts: Equipment Maintenance Inflation $50
Hardy Nurse: Medical Supplies Inflation $50
Hunnewell | Art: Professional Development / Conference $200
Hunnewell | Perf. Arts: Instructional Materials Inflation $93
Hunnewell | Perf. Arts: Equipment Maintenance Inflation S50
Hunnewell | Nurse: Medical Supplies Inflation S50
Hunnewell | Nurse: Conference Reduction ($125)
Sprague Art: Professional Development / Conference $200
Sprague Perf. Arts: Instructional Materials Inflation $93
Sprague Perf. Arts: Equipment Maintenance Inflation $50
Sprague Nurse: Medical Supplies Inflation $50
Schofield Principal: Instructional Materials Inflation $330
Schofield Art: Professional Development / Conference $200
Schofield Perf. Arts: Instructional Materials Inflation $93
Schofield Perf. Arts: Equipment Maintenance Inflation S50
Schofield Nurse: Medical Supplies Inflation S50
Upham Art: Professional Development / Conference $200
Upham Perf. Arts: Instructional Materials Inflation $93
Upham Perf. Arts: Equipment Maintenance Inflation $125
Upham Nurse: Medical Supplies Inflation S50
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S

School Program / Expense Description Cost
WMS World Lang.: Field Trip Transportation $600
WMS World Lang.: Dues ($180)
WMS Fitness and Health: Equipment Maintenance $1,000
WMS Perf. Arts: Instructional Materials Inflation $236
WMS Perf. Arts: Equipment Maintenance Inflation $500
WMS Nurse: Medical Supplies Inflation $50
WHS Principal: Professional Development $1,400
WHS Principal: Dues $400
WHS World Lang.: Dues $40
WHS World Lang.: Seal of Bi-Literacy Proctors $4,500
WHS Fitness and Health: Equipment Maintenance $1,000
WHS Perf. Arts: Instructional Materials Inflation $710
WHS Perf. Arts: Equipment Maintenance Inflation $500
WHS Nurse: Medical Supplies Inflation S50
District Perf. Arts: Office Supplies Inflation $100
District Perf. Arts: Dues Inflation $150
District Nurse: Automated External Defibrillator (AED) Maintenance $2,000
District Nurse: Additional User License for Medical Database $400
District Spec. Ed.: Assistive Technology Equipment $1,712
Sub-Total $18,199
ummary of Changes to FY’20 Adjusted Budget:
School | Category FTE Cost Benefits
All Level Service 1.30 $3,382,701 (567,500)
All Strategic Plan 1.40 $104,663 $20,000
All Other Critical Needs 3.20 $108,361 $22,500
Total 5.90 $3,595,725 ($25,000)
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Salary Development:

Development of the salary budget is the most complex part of constructing the FY’21
m budget. The process begins in the early fall with the approval of the FY’20 Adjusted Budget.
m This process realigns the budgeted salary lines, and associated full-time equivalents (FTEs),
MM to mirror current staffing levels. Staff who are on a partial or full leave in FY’20 are assumed
to return to their previous positions. This creates a bumping of individuals across multiple
accounts. Bargaining unit employees who are not on the maximum step in their respective salary tables
are advanced a step. As part of the Wellesley Teacher Association (WTA) agreement, teachers can move
a lane within their salary table with the attainment of a new degree or the accumulation of graduate
credits. Notification of a potential lane movement in the FY’21 budget year was November 1, 2019.
Since not all members who notify the Superintendent achieve the goal in upcoming year, the district has

set aside funds in a similar means to prior years — approximately 50% of the total requests.

Staff turnover often results in a cost savings. Most employees who retire are at the top of the salary
table. With a hiring target of a master’s level with eight (8) years of teaching experience, the turnover
savings for the replacement of one educator can result in a savings of approximately $35K. The turnover
savings for instructional assistants and paraprofessionals is much less, approximately $5K per employee.
The budgeted turnover savings in FY’20 was $650K. The FY’21 budget includes turnover savings of
$650K.

The elementary enrollment continues to decline, thus, the projected enrollment by geographical area
indicates the need to reduce two sections in the budget. This decision is based on the projected
enrollment by grade and the School Committee’s guidelines for class size.

Full-Time Equivalents (FTEs) Changes Reflected in the FY’21 Voted Budget:

Although the General Fund FTE change shown below is 5.9 FTEs, it is important to note that this
represents a net increase of 1.9 FTEs as 4.0 FTEs are being moved from expiring Federal Grant funds to
the General Fund. The expected headcount increases in FY’21 is one (1) employee. Several of the
requested FTEs represent additional elective courses that can be added to a current educator’s
assignment. Below is a summary of personnel changes in the FY’21 Voted Budget by position type:

Head
Classification Position FTE Count
Change
Change
Assistant Director Assistant Athletic Director 0.20
Clerical Production Center Associate 0.30
Director/Depart. Head WMS World Lang. Director (One-Time Extra Release) (0.20)
Teacher Assistants Bates (Moved to WMS) (1.00)
Bates (Special Education Teaching Assistant) (1.00) (1.00)
Bates (Building Teaching Assistant) 1.00 1.00
Hunnewell (Moved to WMS) (2.00)
Hunnewell (Building Teaching Assistant) 1.00 1.00
Sprague (Moved to WMS) (2.00)
Sprague (Moved to Upham Paraprofessional) (1.00)
Upham (Moved to WMS) (1.00)
Middle School (Moved from Elementary Level) 6.00
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e ” fre Head
Classification Position Count
Change
Change
Other Support Staff WHS Testing Coordinator 1.00 1.00
Paraprofessional Upham (Moved from Sprague Teaching Assistant) 1.00
WMS (Moved from Federal Grant) 3.00
WHS (Moved from Federal Grant) 1.00
Teacher Elementary Enrollment Reduction (2.00) (2.00)
WMS World Language (Grade 8) 0.20
WMS Scholars Program 0.20
WMS Dance Elective 0.10
WMS Music Elective 0.10
WMS Computer Science 0.20
WHS Computer Science 1.00 1.00
WHS English as a Second Language (0.20)

Total Change  5.90 1.00

As the tables above demonstrate, there are a number of proposed changes for FY’21. Below is a
summary of the FY’21 Voted Budget by category and a summary of the types of expenses included in
each category:

360 Student Services, _
523,574,104
29.34%

340 Opertions,
$2,880,769
3.58%

330 Administration,
§1,409,423
175%

_ 320 Instruction,
$52,515,355
65.33%

Instruction (320 code) accounts for 65.33% of the total budget. This category represents the core
educational services provided to students in the general education area. Departmental budgets for core
academic areas (math, science, etc.) and specials (art, music, etc.) are included in this category. Other
categories of expenses include educational technology, English language learner, after school activities,
intramural sports, athletics and guidance.

Administration (330 code) accounts for 1.75% of the total budget. This category includes district
administration costs including the Superintendent’s Office, Teaching and Learning, professional
development (workshops and conferences), health benefit costs related to FY’21 personnel changes,
and human resources and recruitment.
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Operations (340 code) accounts for 3.58% of the total budget. This category includes network and
computer technology, business office, information management, utilities, production center,
homelessness transportation, and in-district transportation.

Student Services (360 code) accounts for 29.34% of the total budget. This category includes inclusion
services, in and out-of-district transportation, and out-of-district educational placements.

The table below provides the same information in a more detailed format.

FY'20 A:Y ZtO d FY'21 FY'21 $ Vari FTE P .
Wellesley Public Schools Adj. Bl:S et Voted Total (FY'Zla":;":EO) Ve Ine:cen
| Budget$ udge Budget $ FTE arlance | Increase
d FTE
-ISalary and Other Compensation
320 Instruction $48,516,160 517.04( $50,370,858 51995 (S 1,854,698 291
330 Administration S 1,211,817 12.00( $ 1,248,611 12.00|$ 36,794 0.00
340 Operations S 1,540,617 18.05| $ 1,562,487 18.05 | $ 21,871 (0.00)
360 Student Services $17,548,511 285.84| $18,429,930 288.84 | S 881,419 3.00
Salary and Other Compensation Total | $ 68,817,105 832.92| $71,611,886 838.84 (S 2,794,781 5.91 3.64%
—'Expenses
320 Instruction $ 2,100,205 0.00( S 2,144,497 0.00 (S 44,292 0.00
330 Administration S 153,741 0.00{ S 160,812 0.00|$ 7,071 0.00
340 Operations S 1,235,941 0.00| $ 1,318,282 0.00|$ 82,341 0.00
360 Student Services S 4,476,938 0.00| $ 5,144,174 0.00 | $ 667,236 0.00
Expenses Total $ 7,966,825 0.00( $ 8,767,765 000 |S$ 800,940 0.00 1.04%
FY'21 Voted Budget All In $76,783,930 832.92| $80,379,651 838.84 ($ 3,595,721 5.91 4.68%
Health Benefits S (25,000)
Spec. Ed. Outside Guidelines S (664,203)
FY'21 Voted Budget with Health $79,690,448 838.84| $ 2,906,518 5.91 3.79%
FY'21 Voted Budget without Health $79,715,448 838.84| $ 2,931,518 5.91 3.82%

As the table above shows, salary and benefits accounts for 89.1% of the total budget. Education is a
staff dependent profession. Therefore, staffing changes year-to-year are not uncommon. As a
municipal school district, the Town carries employee benefit costs (health insurance, retirement, etc.)
for benefit-eligible school employees in their budget. As with prior years, the district has included the
initial year of health benefit costs of proposed staffing changes. For planning purposes, the Town has
provided us the following guidelines:

0 Professional staff member: Add or subtract $20,000 per 0.5 FTE or greater changed; and
0 Teaching Assistants and Paraprofessional staff members: Add or subtract $7,500 per 0.5 FTE
or greater changed.

The figures above include an estimated benefit reduction amount of $25,000. All five collective
bargaining agreements are in effect from FY’20 through FY’22. The district has budgeted for all known
and anticipated collective bargaining expenses.

Special Education Financing:

In FY’21, the Voted Budget has been developed with all known, reasonably known costs and no
reserves. The budget includes the out of district school inflation amount of 2.72% - provided to the
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district by the Commonwealth of Massachusetts, Operational Services Division, Special Education Pricing
division. This state agency is responsible for setting all day and residential costs of state approved
schools.

The FY’21 Voted Budget for Student Services is $23,574,104 and represents 29.34% of the total
Wellesley Public Schools’ operating budget. The FY’21 Voted Budget is $1,420,559 above the final FY’19
expended amount and $1,548,655 above the FY’20 Adjusted Budget.

Revenue Summary:

As a municipal school district, the main source of revenue for the operation of the Wellesley Public
Schools is local property taxes and other municipal revenues. The other revenue sources include state
education aid, commonly referred to as Chapter 70; fees and tuition collections applied as offsets to the
general fund; and grant award including donations.

The Chapter 70, or state education aid, funds are dependent on the state funding formula and the
state’s General Appropriations Act (GAA). For budgeting purposes, the District has assumed level
funding of Chapter 70 aid. Below is a summary of revenue sources to support the Wellesley Public
Schools in FY’21:

State Grants
1% _Federal Grants
2%

_ Private Grants
(Estimate)

N 1%
Circuit Breaker

(Offset)
4%

Municipal
Revenue
79%

Expected changes in revenue include the following:

» Federal grant revenue is expected to decrease by $112,725. Grants awards made in FY’19 were
not fully expended with balances carried into FY’20. These carry forward funds are one-time
revenue and will not be available in FY’21.

» Circuit breaker revenue in FY’20 included the carry forward fund balance from FY’19 of
$536,276. We anticipate fully expending the current year revenue and all carry forward revenue
to cover current costs related to Special Education. In projecting FY’21 Circuit Breaker receipts,
we are assuming a 75% reimbursement rate which results in a net change of revenue in FY’'21
$224,549.
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» In December 2019, Governor Baker signed the Student Opportunity Act. This bill will add $1.5
billion to the public education system over the next seven years. While we anticipate a positive
financial impact to the Town of Wellesley, it is early in the state’s budget process to quantify the
financial benefit in FY’21 in Chapter 70 and Circuit Breaker reimbursement. The Student
Opportunity Act includes two significant changes to the Circuit Breaker program.

0 First, the Circuit Breaker reimbursement threshold is no longer tied to four-times
foundation. The FY’20 reimbursement threshold is $45,793 — local share. In future
years, this amount will be adjusted by the foundation inflation index.

0 Second, the act will phase in the reimbursement of out-of-district transportation costs
required by individualized education programs for students with disabilities over a four-
year time period (subject to state appropriation).

0 Finally, the Circuit Breaker reimbursement level for transportation and educational
expenses is capped at 75% above the threshold, subject to state appropriation.

Although Wellesley received $14.6M in Circuit Breaker, budgeted offsets and Chapter 70 funds; the
district relies on local revenue, mainly property taxes, to fund the Wellesley Public Schools. Below is the
expected growth of the municipal contribution to the Schools:

» FY’20 Municipal Contribution: $62,189,993
» FY’21 Estimated Municipal Contribution: $65,957,865

This amount assumes Chapter 70 is level funded. Any increase in Chapter 70 funds would result in a
reduction of the municipal contribution.

What is a Budgeted Offset?

In Wellesley, the district collects revenue from multiple sources: ticket sales, activity and athletic fees,
preschool tuition, etc. These revenues are deposited into the appropriate revolving fund. Expenses can
either be charged directly to the revolving fund or through an accounting adjustment between the
general fund and revolving fund. A budgeted offset is when revenues are collected and deposited to the
revolving fund, but the expenses are carried in the general fund and a corresponding negative account
(offset account) is present. The negative budget account represents the amount of the accounting
adjustment between the general fund and revolving fund. A budgeted offset is useful when capturing
the full program costs in a single funding source.

Without the use of budget offsets, program expenses would be included in the budget of two separate
funds making it difficult to see the full expense of a program. In the example of pre-school, the use of
program fees covers the cost of staff in the amount of $314,240 (offset amount).

The following revolving funds do not include budgeted offsets and all expenses are directly charged to
the revolving fund:

Child Lab Program,

Middle and High School Student Activity Accounts (after-school club related);

Textbook Revolving (lost book);

Guidance (testing related to college admissions); and

Elementary Before School Program.

VVVYVYY
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All other revolving accounts are a mix of budgeted offset and direct charge to the revolving fund.

It is important to note that all budgeted offset amounts are included in the revolving fund revenue
estimates for FY’20 and FY’21.
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Financial Section

Wellesley Public Schools is funded through multiple sources including the general fund,
@ special revenue funds, and capital funds. Below is a brief explanation of the various funds
that will be discussed in more detail throughout the Financial Section.
General Fund revenue comes from two primary sources: state education funds (Chapter 70 funds) and
local property taxes that are subject to appropriation by Town Meeting. Chapter 70 refers to the school
funding formula created under the Education Reform Act of 1993 by which state aid is distributed to
help establish educational equity among school districts. In Wellesley, Chapter 70 funds account for
$9,273,504 or 12.08% of the total FY’20 budget. Local property taxes are our primary funding source
and account for $62.68 million or 81.64% of the total FY’20 budget. With the reliance of local property
taxes, the School Committee and School Administration are mindful in developing a budget that is
fiscally responsible as indicated by the annual Budget Guidelines. The expenses charged to the General
Fund are the core educational costs including administrator, teacher and staff salaries; instructional
materials; textbooks and library materials; special education; math and literacy support; transportation;
custodial services; and professional development.

Cash Capital are General Funds set aside for small capital needs (non-vertical and non-horizontal
construction). At the schools, cash capital funds are used to purchase and replace classroom
furniture; purchase or repair classroom sound systems; purchase information technology; and
vehicles.

Grant Funds are awarded in one of five methods: entitlement, allocation, continuation, other non-
competitive and competitive processes and must be used for their stated purpose. There are three
main sources of grant funds: Federal, State and Private. Examples of these funds include:

Federal: Title I, Title 1A

State: Metropolitan Council for Educational Opportunity (METCO)

Private: Wellesley Education Foundation (WEF)

Revolving Funds allow the district to raise revenues from a specific service and use those revenues,
without further appropriation, to support the service. There are several revolving funds including, but
not limited to:

Food Services (sales and costs associated with providing healthy, nutritious meals to students);

Athletics (gate receipts used to offset the cost of the athletic program);

Performing Arts (ticket sales used to offset the cost of the performances);

Facility Rental (revenue and expenses related to the rental of school buildings);

Pre-School (typically-developing student tuition fees used to offset their program costs); and

Guidance (revenue and expenses related to College Board testing).

Capital Fund revenue comes from borrowing or direct outlay for capital or fixed asset improvements.
Capital funds are project specific and require Town Meeting authorization. As mentioned earlier, the
school district has no legal authority to issue bonds. All capital projects are part of the Town’s Capital
Budget within the Facilities Management Department (FMD).
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All Funds Summary (Revenue Overview)

There are multiple revenue sources that fund Wellesley Public Schools including federal,
state, local and private monies. The following table provides historical and current revenues
by source. The General Fund figures do not include any health benefit costs.

FY’2 FY’21
Description s R Adjust(:ed Budget Variance
Actual Actual . FY’21-FY’'20
Budget Estimates

General Fund (w/o Health)

Chapter 70 $8,399,961 $8,955,295 $9,273,504 $9,273,504 SO

Budget Offset Revenue $4,838,921 $4,360,532 $5,410,418 $5,188,267 (5222,151)

Municipal Contribution $58,551,489 | $61,113,091 | $62,100,008 | $65,892,880 $3,792,872
General Fund Sub-Total $71,790,371 | $74,428,918 | $76,783,930 | $80,354,651 $3,570,721
Special Revenue Funds
State Grants

METCO $915,836 $967,825 $1,052,007 $1,052,007 SO

Comprehensive Health $2,738 $3,000 $5,000 $5,000 S0

Puerto Rico USVI Hurricane SO $1,517 SO SO SO
State Grant Sub-Total $918,574 $972,342 $1,057,007 $1,057,007 SO
Federal Grants

Title I, Part A $96,603 $91,561 $149,939 $149,705 ($234)

Title Il, Part A $64,977 $49,390 $86,783 $72,862 (513,921)

Title lll, Part A $15,246 $16,203 $17,513 $16,974 ($539)

Title IV, Part A $2,910 $889 S16,121 $10,000 (56,121)

Early Childhood Spec. Ed. $28,647 $29,413 $31,055 $30,692 ($363)

Special Education IDEA $1,088,688 $1,139,080 $1,257,992 $1,166,445 (591,547)

Early Childhood Spec. Ed. $1,624 SO SO SO SO

Secondary Transition $1,879 SO SO SO SO
Federal Grants Sub-Total $1,300,574 $1,326,536 $1,559,403 $1,446,678 ($112,725)
Private Grants

Wellesley Ed. Fnd. (WEF) $259,294 $223,768 $225,000 $225,000 SO

PTO $191,378 $165,683 $250,000 $250,000 SO
Private Grant Sub-Total $450,672 $389,451 $475,000 $475,000 SO
Cash Capital

Furn., Fixtures & Equip. $216,069 $99,999 $205,018 $163,371 (541,647)

Information Technology $1,793,183 $847,630 $896,010 $941,550 $45,540
Sub-Total Cash Capital $2,009,252 $947,629 $1,101,028 $1,104,921 $3,893
Total Revenue Sources $76,469,443 | $78,064,876 | $80,976,368 | $84,438,257 $3,461,889

Description of Financial Information Provided

o -
o -
« - . .
v - this section.
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This section includes detailed financial information for the reader to gain a broader
understanding of the FY’21 Voted Budget. Below is a brief summary of each item included in




WELLESLEY
PUBLIC SCHOOLS

FY’21 Voted Budget by Category and Type:

The Wellesley Public Schools has grouped similar expense types into four categories. These categories
include 320 Instruction, 330 Administration, 340 Operations and 360 Student Services. There are two
types of expenses: salary and other compensation and expenses.

FY’21 Voted Budget by Type, Category and Budget Architecture:
Similar to the previous breakout, this includes a summary of expenses by the three budget architecture
categories: Level Service, Strategic Plan, and Other Critical Needs.

FY’21 Voted Budget by Type and Object Code:
This breakout presents the FY’21 Budget Request by type (salary and other compensation / expense)
and object code (types of expense: teacher salary, instructional materials, etc.).

FY’21 Voted Budget by Program and Object Code:
This breakout presents the FY’21 Budget Request by program (Art, Athletics, Music, Mathematics, etc.)
and object code (types of expense: teacher salary, instructional materials, etc.).

FY’21 Voted Budget by Building:

To provide the reader with greater clarity around the specific budget requests being made in FY’'21, we
have expanded the building based information. Each building has an introductory narrative that
includes contact information, general information about the school, a list of recent accomplishments,
enrollment trends and the FY’21 Voted Budget architecture categories: Level Service, Strategic Plan,
and Other Critical Needs. These requests are further broken out by type: salary and other compensation
and expenses. The financials for each building by program and object code follow the narratives.

FY’21 Special Education:

Special education is a significant portion of the financial picture of the Wellesley Public Schools.
Therefore, we have included more in-depth information about this category. The narrative includes
information about Wellesley’s in-district programs, out-of-district placement statistics, historical Circuit
Breaker receipts, FY’'21 staffing changes and calculation of the Special Education cost increases in FY’21.

Financial information is provided in three different views: by type and object; by program, type and
object; and by location and object.

Special Revenue Funds:

Although the General Fund is the largest portion of the Wellesley Public Schools budget, there are other
funds that provide a broader view of the financial aspects of the district. Detailed information is
provided about the following special revenue funds

Grant Funds;

Revolving Funds;

Cash Capital Funds; and

Town of Wellesley (Schedule 19 - Town in Support of Schools).

YV VYV

q The following pages provide the Financial Section of the FY’21 Voted Budget.
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FY'21 Voted Budget by Category and Type

FY'20 FY'20 FY'21 FY'21
Categor Fy18 FY'19 Adjusted Adjusted Voted Voted o VRl FTE Variance
gory Expended | Expended J ] (FY'21 - FY'20) (FY'21 - FY'20)
Budget FTE Budget FTE
320 Instruction
Salary and Other Compensation $44,988,735 | $46,475,480| $48,516,160 517.04| $50,370,858 519.95 $1,854,698 2.91
Expenses $1,802,467 | $1,783,941| $2,100,205 0.00| $2,144,497 0.00 $44,292 0.00
320 Instruction Total $46,791,202 | $48,259,421| $50,616,365 517.04| $52,515,355 519.95| $1,898,990 291
330 Administration
Salary and Other Compensation $1,057,127 | $1,042,102| S1,211,817 12.00| $1,248,611 12.00 $36,794 0.00
Expenses $127,741 $138,364 $153,741 0.00 $160,812 0.00 $7,071 0.00
330 Administration Total $1,184,868 | $1,180,466| $1,365,558 12.00| $1,409,423 12.00 $43,865 0.00
340 Operations
Salary and Other Compensation $1,562,266 | $1,539,041| S$1,540,617 18.05| $1,562,487 18.05 $21,871 (0.00)
Expenses $1,260,143 | $1,109,274| $1,235,941 0.00| $1,318,282 0.00 $82,341 0.00
340 Operations Total $2,822,409 | $2,648,315| $2,776,558 18.05| 52,880,769 18.05 $104,212 (0.00)
360 Student Services
Salary and Other Compensation $15,828,075 | $16,749,799| $17,548,511  285.84| $18,429,930 288.84 $881,419 3.00
Expenses $5,163,817 | $5,403,746| $4,476,938 0.00( $5,144,174 0.00 $667,236 0.00
360 Student Services Total $20,991,892 | $22,153,545| $22,025,449 285.84| $23,574,104 288.84| $1,548,655 3.00
FY'21 Voted Budget All In $71,790,371 | $74,241,747| $76,783,930 832.92| $80,379,651 838.84| $3,595,721 5.91
Health Benefits S (25,000)
Spec. Ed. Outside Guidelines S (664,203)
FY'21 Voted Budget with Health $79,690,448 $2,906,518 3.79%
FY'21 Voted Budget without Health $79,715,448 $2,931,518 3.82%
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WELLESLEY
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FY'21 Voted Budget by Type, Category and Budget Architecture

FY'21 FY'21
FY'20 FY'21 FY'21 FY'21 FY'21 Other Other FTE
FY'20 Adjusted Level Level Strategic  Strategic Critical Critical FY'21 FY'21 $ Variance Variance
Adjusted Budget Service Service Plan Plan Needs Needs Voted Total (FY'21 - (FY'21-
Wellesley Public Schools Budget FTE S FTE S FTE S FTE Budget $ FTE FY'20) FY'20)
Salary and Other Compensation
320 Instruction $48,516,160 517.04 | $50,176,033 51535 | $ 104,663 140 S 90,162 3.20 | $50,370,858 $ 520 | $ 1,854,698 291
330 Administration S 1,211,817 12.00 | $ 1,248,611 12.00 | S - S - $ 1,248,611 S 12| $ 36,794 -
340 Operations S 1,540,617 18.05 | S 1,562,487 18.05 | $ - S - $ 1,562,487 S 18| S 21,871 (0.00)
360 Student Services $17,548,511  285.84 | $18,429,930 288.84 | S - S - $18,429,930 $ 289 | S 881,419 3.00
Salary and Other Compensation Total | $68,817,105 832.92 | $71,417,061 834.24 | $ 104,663 140 ( $ 90,162 3.20 | $71,611,886 S 839 | $ 2,794,781 5.91
Expenses
320 Instruction $ 2,100,205 - $ 2,128,010 S - S 16,487 $ 2,144,497 S - S 44,292 -
330 Administration S 153,741 - S 160,812 S - S - S 160,812 $ - S 7,071 -
340 Operations $ 1,235,941 - $ 1,318,282 S - S - $ 1,318,282 $ - S 82,341 -
360 Student Services $ 4,476,938 - | $ 5,142,462 $ - $ 1,712 $ 5,144,174 S - $ 667,236 -
Expenses Total $ 7,966,825 - $ 8,749,566 S - $ 18,199 $ 8,767,765 S - $ 800,940 -
FY'21 Voted Budget $76,783,930 832.92 | $80,166,627 834.24 | S 104,663 1.40 | $ 108,361 3.20 | $80,379,651 $ 839 | $ 3,595,721 5.91
Health Benefits S (25,000) S (25,000)
Spec. Ed. Outside Guidelines S (664,203) S (664,203)
FY'21 Voted Budget with Health $ 79,690,448 $ 2,906,518
FY'21 Voted Budget without Health $ 79,715,448 838.84 | $ 2,931,518 5.91
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FY'21 Voted Budget by Type and Object Code

FY'20

FY'21

. . FY'18 FY'19 . FY'20 FY'21 | $Variance  FTE Variance
Wellesley Public Schools by Object Expended | Expended Adjusted ETE Voted FTE |(FY'21-FY'20) (FY'21- FY'20)
Budget Budget
Salary and Other Compensation

Accountant $318,944 $372,223 $377,410 6.00 $404,081 6.00 $26,671 (0.00)
Adjmnt Counselor/Social Worker $84,321 $96,981 $101,476 1.00 $103,505 1.00 $2,029 0.00
Administrative Assistant $328,770 $355,804 $374,019 6.00 $379,837 6.00 $5,818 0.00
Assistant Director $35,400 $50,942 $63,734 0.80 $83,112 1.00 $19,378 0.20
Athletics Revolving Fund Offset ($5,648) (85,648) ($5,648) 0.00 ($5,648) 0.00 S0 0.00
Attendant $79,705 $90,038 $94,630 2.81 $98,018 2.81 $3,388 0.00
Clerical $82,136 $89,055 $92,488  1.58| $108,402  1.88 $15,914 0.30
Computer Technician $307,977 $302,800 $308,377 4.50 $308,377 4.50 S0 0.00
Counselor/Psychologist $3,128,407 | $3,271,035 $3,452,053 34.20( $3,615,819 34.20 $163,767 0.00
Director/Department Head $2,644,616 | $3,100,104 | $3,378,428 25.80| $3,437,927 25.60 $59,499 (0.20)
Dispatcher $1,445 $17,400 $27,446 0.50 $27,992 0.50 $546 0.00
Driver $385,002 $372,135 $488,608 14.00 $496,964 14.00 $8,356 0.00
Elementary Section Changes S0 S0 SO  0.00] ($149,518) (2.00) ($149,518) (2.00)
Instructional Assistant $3,910,074 | $3,599,910 | $3,739,613 133.72| $3,900,266 133.72 $160,653 0.00
Instructional Coordinator $762,607 $561,391 $656,186 6.00 $708,170 6.00 $51,984 0.00
Librarian $657,822 $687,008 $725,679 7.70 $767,594 7.70 $41,915 0.00
Longevity $17,681 S0 S0 0.00 S0 0.00 SO 0.00
Manager/Assistant Manager $585,034 $609,039 $623,941 6.15 $624,189 6.15 $248 0.00
METCO Grant Offset ($89,985)|  ($89,896) ($89,985) 0.00|  ($89,985) 0.00 $0 0.00
Monitor $43,933 $44,921 $50,272 2.63 $50,272 2.63 S0 0.00
Nurse/Physician $1,059,786 | $1,102,598 $1,109,407 13.40| $1,158,038 13.40 $48,630 0.00
Other Professional Staff $231,028 $149,896 $227,783 2.40 $236,489 2.40 $8,706 0.00
Other Support Staff S0 S0 $116,955 1.00 $145,880 2.00 $28,925 1.00
Other Temporary Salaries $23,233 $21,745 $20,000 0.00 $20,400 0.00 $400 0.00
Other Temporary Staff $976,852 | $1,026,879 $1,004,959 1.51| $1,076,699 1.51 $71,739 0.00
Paraprofessional $881,378 | $1,387,919 $1,476,093 42.24| $1,705,385 47.25 $229,292 5.01
Pre-School Revolving Fund Offset ($276,000)| ($304,240)|  ($314,240) 0.00] ($314,240) 0.00 $0 0.00
Principal/Assistant Principal $1,952,799 | $2,010,029 $2,060,083 14.00 $2,079,436 14.00 $19,353 0.00
Salary and Lane Change Reserve S0 S0 S0 0.00 $322,500 0.00 $322,500 0.00
Scheduled Non-Program Overtime $25,211 $25,702 SO 0.00 SO 0.00 SO 0.00
Scheduled Overtime $403 $195 $15,000 0.00 $15,300 0.00 $300 0.00
Secretary $1,397,480 | $1,387,663 $1,438,095 27.23| $1,466,342 27.23 $28,247 0.00
Senior Administrators $831,778 $867,587 $988,499 6.00( $1,014,840 6.00 $26,341 0.00
Spec. Ed. Tuition Fund Offset ($135,000) ($45,000) S0 0.00 SO 0.00 S0 0.00
Special Education Team Chair $440,295 $455,643 $448,440 4.00 $471,951 4.00 $23,511 0.00
Specialist $1,620,415 | $1,876,687 | $1,879,287 17.14| $1,933,316 17.14 $54,029 0.00
Stipends $222,404 $238,083 $320,718 0.00 $320,233 0.00 (5485) 0.00
Substitute Other $52,503 $38,535 $40,000 0.00 $40,800 0.00 $800 0.00
Substitute Secretary/Clerk $8,974 $13,441 $15,000 0.00 $15,000 0.00 S0 0.00
Substitute Support Staff S-T $229,559 $47,332 $92,548 0.00 $94,399 0.00 $1,851 0.00
Substitute Teachers-Long Term $275,410 $322,845 $345,852 0.00 $352,769 0.00 $6,917 0.00
Substitute Teachers-Short Term $421,770 $524,497 $474,081 0.00 $483,563 0.00 $9,482 0.00
Supervisor $68,208 $70,445 $71,637 0.85 $73,045 0.85 $1,408 0.00
Teacher $36,625,994 |$37,630,719 | $39,106,461 410.87|$41,143,654 412.47 $2,037,194 1.60
Technician $17,940 $18,299 $18,665 0.30 $21,988 0.30 $3,323 0.00
Technology Assistant $336,181 $333,800 $356,119 7.00 $361,179 7.00 $5,060 0.00
Therapist $2,873,980 | $3,045,192 $3,063,700 31.60| $3,167,327 31.60 $103,627 0.00
Transportation (Homeless) Rev. Fund Offset (516,400) (520,500) ($20,500) 0.00 ($20,500) 0.00 S0 0.00
Transportation (Voc. Ed.) Rev. Fund Offset S0 S0 ($26,913) 0.00 ($26,913) 0.00 SO 0.00
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FY'21 Voted Budget by Type and Object Code

FY'20

FY'21

. . FY'18 FY'19 . FY'20 FY'21 | $Variance  FTE Variance
Wellesley Public Schools by Object Expended | Expended Adjusted ETE Voted FTE |(FY'21-FY'20) (FY'21- FY'20)
Budget Budget
Turnover Savings $0 $0 $0  0.00] ($650,000) 0.00 ($650,000) 0.00
Tutor $2,480 $1,976 $7,878 0.00 $7,986 0.00 $108 0.00
WHS Guidance Revolving Fund Offset ($1,144) S0 S0 0.00 SO 0.00 S0 0.00
WHS Student Activities Offset ($75,000)|  ($60,000) ($60,000) 0.00|  ($60,000) 0.00 $0 0.00
WHS Student Parking Offset ($35,000)|  ($35,000)]  ($35,000) 0.00| ($35,000) 0.00 $0 0.00
WMS Student Activities Offset ($35,000)|  ($18,500) ($26,000) 0.00|  ($26,000) 0.00 $0 0.00
Workshops $155,446 $166,713 $143,772 0.00 $146,647 0.00 $2,875 0.00
Salary and Other Compensation Total $63,436,202 |$65,806,423 | $68,817,105 832.92|$71,611,886 838.84 $2,794,781 5.91
Expenses
Accreditation Expense $1,308 $2,758 SO 0.00 SO 0.00 SO 0.00
Advertising - Employment $6,980 $11,758 $15,000 0.00 $15,000 0.00 S0 0.00
Advertising - General $170 $248 $270  0.00 $270  0.00 S0 0.00
Athletic Officials Services $60,898 $57,298 $67,500 0.00 $72,582 0.00 $5,082 0.00
Athletic Trips Transportation $271,815 $261,353 $270,392 0.00 $276,573 0.00 $6,181 0.00
Athletics Revolving Fund Offset ($648,943)| ($544,199)| ($624,330) 0.00| ($624,330) 0.00 $0 0.00
Auditorium Maintenance $15,682 $14,348 $12,000 0.00 $12,000 0.00 S0 0.00
Bad Debt Provision $5,425 S0 $2,000 0.00 $2,000 0.00 S0 0.00
Book Binding Services S0 $302 SO 0.00 SO 0.00 S0 0.00
Circuit Breaker: Current Year Offset ($2,977,925)| ($2,581,674)| ($3,007,954) 0.00| ($3,319,681) 0.00 ($311,727) 0.00
Circuit Breaker: Fund Balance Offset SO SO ($536,276)  0.00 SO 0.00 $536,276 0.00
Computer Equipment Maintenance $53,760 $101,233 $104,011 0.00 $111,180 0.00 $7,169 0.00
Computer Supplies $27,292 $31,997 $63,694  0.00 $59,974  0.00 ($3,720) 0.00
Computers M&R Supplies $10,262 $19,908 $32,399 0.00 $32,399 0.00 SO 0.00
Conf/Mtgs - Administrators $37,703 $10,759 $19,100 0.00 $23,800 0.00 $4,700 0.00
Conf/Mtgs - Comm/Board Members $4,105 $7,511 S0 0.00 S0 0.00 S0 0.00
Conf/Mtgs - Professional Staff $61,975 $53,342 $74,676 0.00 $76,791 0.00 $2,115 0.00
Conf/Mtgs - Students S0 $206 S0 0.00 S0 0.00 S0 0.00
Conf/Mtgs - Support Staff $1,024 S0 $550 0.00 $942  0.00 $392 0.00
Copier Maintenance S$773 S0 S0 0.00 S0 0.00 S0 0.00
Copier Supplies $65,405 $42,098 $27,744 0.00 $29,804 0.00 $2,060 0.00
Counseling Services $41,000 $42,000 $43,050 0.00 $44,500 0.00 $1,450 0.00
Credit Card Charges S8 SO $7,000 0.00 $7,000 0.00 S0 0.00
Dues - Administrators $20,399 $23,019 $20,702 0.00 $20,837 0.00 $135 0.00
Dues - Committee/Board Members $6,091 $7,217 $5,600 0.00 $5,600 0.00 SO 0.00
Dues - Organizational $21,817 $24,982 $25,130 0.00 $29,130 0.00 $4,000 0.00
Dues - Other $69 S0 S0 0.00 S0 0.00 S0 0.00
Dues - Professional Staff $963 $388 $1,510 0.00 $1,510 0.00 S0 0.00
Electricity S0 S0 $535 0.00 $535 0.00 S0 0.00
Electronic Media $2,231 $2,489 $4,964 0.00 $4,964 0.00 S0 0.00
Electronic Texts/Materials $4,325 S0 SO 0.00 SO  0.00 S0 0.00
Employment Medical Exams $3,720 $7,242 $4,000 0.00 $4,000 0.00 S0 0.00
Equipment M&R Supplies $2,952 $7,561 $6,875 0.00 $6,875 0.00 S0 0.00
Equipment Maintenance $28,753 $42,567 $44,228 0.00 $48,503 0.00 $4,275 0.00
Equipment Rental/Lease $2,096 S0 S0  0.00 S0 0.00 $0 0.00
Field Trips Transportation $14,166 $14,280 $13,600 0.00 $13,600 0.00 S0 0.00
Fitness and Athletic Supplies $73,526 $98,302 $107,673 0.00 $107,673 0.00 S0 0.00
Food - Departmental $13,665 $14,372 $10,395 0.00 $10,395 0.00 S0 0.00
Gasoline $41,207 $31,220 $40,500 0.00 $40,500 0.00 S0 0.00
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FY'20 FY'21
Wellesley Public Schools by Object FY'18 FY'19 Adjusted FY'20 Voted FY'21 3 Variance  FTE Variance
Expended Expended FTE FTE |[(FY'21-FY'20) (FY'21-FY'20)
Budget Budget

Graduation Expenses $18,923 $19,868 $20,000 0.00 $20,000 0.00 S0 0.00
In District Travel $4,571 $4,873 $8,000 0.00 $8,000 0.00 SO 0.00
Information Technology Serv $84,911 $69,208 $77,402 0.00 $79,605 0.00 $2,203 0.00
Instructional Equipment $71,912 $48,030 $43,182 0.00 $44,894 0.00 $1,712 0.00
Instructional Materials $482,860 $447,547 $478,628 0.00 $477,161 0.00 (51,467) 0.00
Instructional Software $38,626 $41,979 $53,912 0.00 $53,412 0.00 ($500) 0.00
Late Fees $100,184 $12,283 S0 0.00 S0 0.00 S0 0.00
Legal Services $2,472 S0 $4,000 0.00 $4,000 0.00 SO 0.00
Legal Services-Labor Counsel $11,853 $8,883 $25,000 0.00 $25,000 0.00 S0 0.00
Legal Services-Special Counsel $35,617 $55,231 $55,000 0.00 $55,000 0.00 S0 0.00
Lumber and Wood $12,008 $13,110 $16,570 0.00 $16,570 0.00 S0 0.00
Medical Check-Up $670 S0 SO 0.00 S0 0.00 SO 0.00
Medical Supplies $8,360 $7,340 $9,800 0.00 $10,250 0.00 $450 0.00
Office Equipment Maintenance $348 S0 S0 0.00 S0 0.00 S0 0.00
Office Supplies $54,014 $45,503 $29,201 0.00 $29,266 0.00 $65 0.00
On-Line Databases/Subscription $36,253 $37,458 $36,723 0.00 $35,998 0.00 ($725) 0.00
Other Communications Services $28,902 $33,747 $34,208 0.00 $32,067 0.00 ($2,141) 0.00
Other Contractual Services $21,793 $26,346 $41,760 0.00 $41,760 0.00 S0 0.00
Other Educational Supplies $571 S0 S0 0.00 SO0 0.00 S0 0.00
Other Employee Fringe Benefits $11,900 $30,575 $30,000 0.00 $35,000 0.00 $5,000 0.00
Other General Supplies $227,520 $169,972 $169,706 0.00 $174,495 0.00 $4,789 0.00
Other Insurance - Flood $6,215 S0 $6,475 0.00 $6,475 0.00 S0 0.00
Other Library Supplies $3,679 $3,234 $4,850 0.00 $4,925 0.00 S75 0.00
Other Professional Services $132,177 $151,855 $208,749 0.00 $208,749 0.00 S0 0.00
Other Purchased Services $7,258 $8,684 $8,180 0.00 $8,180 0.00 SO 0.00
Other Temporary Staff $17,094 $12,133 S0 0.00 S0 0.00 S0 0.00
Other Vehicular Supplies $437 $1,370 $2,500 0.00 $2,500 0.00 SO 0.00
Paper and Stationery $41,285 $39,356 $35,000 0.00 $35,000 0.00 SO 0.00
Periodicals and Newspapers $4,132 $2,003 $7,553 0.00 $7,453 0.00 ($100) 0.00
Postage $30,011 $21,353 $27,453 0.00 $24,701 0.00 ($2,752) 0.00
Print Resources $52,011 $45,122 $43,499 0.00 $44,049 0.00 $550 0.00
Pupil Tutoring Services $26,610 $6,054 $7,209 0.00 $7,209 0.00 SO 0.00
Recreational Facilities Rental $95,027 $92,467 $200,125 0.00 $212,406 0.00 $12,281 0.00
Registration Costs $1,597 $1,950 $2,520 0.00 $2,520 0.00 S0 0.00
Residential Tuition $3,469,627 | $3,459,966 | $3,265,970 0.00( $3,438,245 0.00 $172,275 0.00
School Bus Transportation $1,815,743 | $1,860,428 $1,880,990 0.00| $1,929,384 0.00 $48,394 0.00
School Transportation Homeless $21,526 $29,677 $18,450 0.00 $18,450 0.00 S0 0.00
Software S0 $300 SO 0.00 S0 0.00 SO 0.00
Software Licenses $291,497 $251,175 $296,130 0.00 $318,397 0.00 $22,267 0.00
Spec. Ed. Stabilization Fund Offset S0 S0 S0 S0 0.00 S0 0.00
Spec. Ed. Tuition Fund Offset S0 ($90,000) ($93,572) 0.00 ($95,970) 0.00 (52,398) 0.00
Special Education Evaluations $5,742 S0 S0 0.00 S0 0.00 S0 0.00
Specialist $1,268 S0 S0 0.00 S0 0.00 S0 0.00
Telecommunications $2,652 $2,000 $2,500 0.00 $2,500 0.00 S0 0.00
Telephone $66,356 $57,587 $70,000 0.00 $70,000 0.00 N 0.00
Testing Protocols S0 $32,271 $32,500 0.00 $33,555 0.00 $1,055 0.00
Textbooks and Related Software $443,134 $393,082 $457,931 0.00 $459,591 0.00 $1,660 0.00
Training and Development $113,384 $88,870 $112,501 0.00 $112,501 0.00 S0 0.00
Translation/Interpretting Serv $68,999 $66,379 $79,337 0.00 $79,337 0.00 S0 0.00
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FY'20

FY'21

Wellesley Public Schools by Object Ex:an dse d Ex:an d9e d Adjusted F:Tio Voted F:Til (Fi,\zlir_lir;?ze 0) (gfz\ia_r::avr,‘;;)
Budget Budget

Transp Reimburse Parents $11,500 $10,000 $10,000 0.00 $10,000 0.00 SO 0.00
Transportation Revolving Fund Offset ($461,756)| ($485,875) ($485,000) 0.00( ($485,000) 0.00 S0 0.00
Travel - Mileage $2,230 $3,119 $7,850 0.00 $7,850 0.00 S0 0.00
Tuition Collaboratives $723,744 $689,720 $934,693 0.00 $1,043,521 0.00 $108,828 0.00
Tuition In-State Schools $686,554 $45,700 $129,299 0.00 $78,000 0.00 ($51,299) 0.00
Tuition Out-Of-State Schools $181,336 $433,541 $320,413 0.00 $231,717 0.00 ($88,696) 0.00
Tuition Private Schools $1,958,137 | $2,266,467 $2,290,680 0.00( $2,584,041 0.00 $293,361 0.00
Tuition Vocational $24,572 $25,126 $46,024 0.00 $47,865 0.00 $1,841 0.00
Uniforms S474 $4,488 $4,425 0.00 $4,425 0.00 S0 0.00
Vehicle Maintenance $15,266 $13,953 $13,000 0.00 $13,000 0.00 SO 0.00
Vehicle Use $29,542 $77,446 $94,879 0.00 $110,703 0.00 $15,824 0.00
Vehicular Parts & Accessories $15,454 $14,448 $15,000 0.00 $15,000 0.00 S0 0.00
Vehicular Tires and Tubes S$464 $3,039 $3,000 0.00 $3,000 0.00 S0 0.00
WHS Art Revolving Fund Offset ($44,255)|  ($43,000) ($48,000) 0.00|  ($48,000) 0.00 $0 0.00
WHS Perf. Arts Equip. Offset ($8,000) ($8,000) ($8,000)  0.00 ($8,000)  0.00 $0 0.00
WHS Perf. Arts Prof. Dev. Offset ($5,000) ($5,000) ($5,000)  0.00 ($5,000)  0.00 $0 0.00
WMS Art Revolving Fund Offset (519,865) (520,000) ($20,000) 0.00 (520,000) 0.00 S0 0.00
WMS Perf. Arts Equip. Offset ($4,000) ($4,000) ($4,000)  0.00 ($4,000) 0.00 $0 0.00
Workbooks $1,348 S0 $1,082 0.00 $1,082 0.00 S0 0.00
Expenses Total $8,354,169 | $8,435,325 | $7,966,825 0.00| $8,767,765 0.00 $800,940 0.00
FY'21 Voted Budget (All In) $71,790,371 |$74,241,747 | $76,783,930 832.92( $80,379,651 838.84 $3,595,721 5.91
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Wellesley Public Schools by Program Expended Expended Adjusted ETE Voted FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
After School Activities
Conf/Mtgs - Students S0 $206 S0 0.00 S0 0.00 S0 0.00
Dues - Organizational $1,391 $1,075 $1,480 0.00 $1,480 0.00 S0 0.00
Field Trips Transportation $3,066 $5,460 $3,600 0.00 $3,600 0.00 S0 0.00
Food - Departmental S75 S0 $85 0.00 385 0.00 S0 0.00
Other General Supplies $1,843 $1,514 $1,400 0.00 $1,400 0.00 S0 0.00
Stipends $171,074 $170,831 $199,063 0.00 $195,394 0.00 ($3,669) 0.00
Travel - Mileage $0 $0 $50  0.00 $50  0.00 $0 0.00
WMS Student Activities Offset ($35,000)|  ($18,500)|  ($26,000) 0.00 ($26,000) 0.00 $0 0.00
WHS Student Activities Offset ($75,000)|  ($60,000)]  ($60,000)  0.00 ($60,000)  0.00 $0 0.00
After School Activities Total $67,448 $100,586 $119,678 0.00 $116,009 0.00 ($3,669) 0.00
Art
Computer Supplies $6,799 $3,758 $4,250 0.00 $4,250 0.00 S0 0.00
Conf/Mtgs - Administrators $2,846 SO $300 0.00 $300 0.00 SO 0.00
Conf/Mtgs - Professional Staff $8,150 $2,450 $2,300 0.00 $3,700 0.00 $1,400 0.00
Director/Department Head $74,589 $76,081 $104,505 0.80 $106,764 0.80 $2,259 0.00
Dues - Administrators S0 $95 $160 0.00 $160 0.00 S0 0.00
Equipment Maintenance $3,295 $7,200 $6,640 0.00 $6,640 0.00 SO 0.00
Instructional Materials $107,190 $106,804 $131,556 0.00 $131,556 0.00 S0 0.00
Instructional Software $1,267 $2,421 $4,000 0.00 $4,000 0.00 SO 0.00
Office Supplies $47 $541 $315 0.00 $315 0.00 S0 0.00
Other Contractual Services S0 S0 $300 0.00 $300 0.00 S0 0.00
Postage $13 S0 S0 0.00 SO 0.00 S0 0.00
Registration Costs $1,597 $1,950 $2,520 0.00 $2,520 0.00 SO 0.00
Secretary $12,442 $13,110 $14,472 0.31 $15,231 0.31 $759 0.00
Teacher $1,350,327 | $1,344,690 | $1,383,705 14.60 | $1,428,578 14.60 $44,873 0.00
WMS Art Revolving Fund Offset ($19,865)|  ($20,000)]  ($20,000) 0.00 ($20,000)  0.00 $0 0.00
WHS Art Revolving Fund Offset (544,255) ($43,000) ($48,000) 0.00 ($48,000) 0.00 S0 0.00
Art Total $1,504,441 | $1,496,100 | $1,587,022 15.71 | $1,636,314 15.71 $49,292 0.00
Athletics
Assistant Director $35,400 $50,942 $63,734 0.80 $83,112 1.00 $19,378 0.20
Athletic Officials Services $60,898 $57,298 $67,500 0.00 $72,582 0.00 $5,082 0.00
Athletic Trips Transportation $271,815 $261,353 $270,392 0.00 $276,573 0.00 $6,181 0.00
Conf/Mtgs - Administrators $375 S0 S0 0.00 S0 0.00 S0 0.00
Director/Department Head $137,901 $140,659 $146,407 1.00 $149,372 1.00 $2,965 0.00
Dues - Organizational $19,287 $19,573 $16,800 0.00 $20,800 0.00 $4,000 0.00
Electricity S0 S0 $535 0.00 $535 0.00 S0 0.00
Fitness and Athletic Supplies $53,543 $88,067 $95,520 0.00 $95,520 0.00 S0 0.00
Gasoline S0 $218 $1,500 0.00 $1,500 0.00 S0 0.00
Longevity $2,705 S0 S0 0.00 S0 0.00 S0 0.00
Other Contractual Services $7,001 $12,500 $13,785 0.00 $13,785 0.00 S0 0.00
Other Insurance - Flood $6,215 S0 $6,475 0.00 $6,475 0.00 S0 0.00
Other Professional Staff $91,122 $92,945 $94,750 1.00 $96,951 1.00 $2,201 0.00
Other Temporary Staff $589,697 $599,707 $597,700 0.00 $609,654 0.00 $11,954 0.00
Recreational Facilities Rental $95,027 $92,467 $200,125 0.00 $212,406 0.00 $12,281 0.00
Secretary $51,810 $55,238 $56,591 1.00 $57,683 1.00 $1,092 0.00
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Wellesley Public Schools by Program Expended Expended Adjusted ETE Voted FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Software Licenses $463 $725 $500 0.00 $500 0.00 SO 0.00
Travel - Mileage $603 $375 $2,500 0.00 $2,500 0.00 S0 0.00
Vehicle Use S0 $51,588 $25,000 0.00 $25,000 0.00 S0 0.00
Athletics Revolving Fund Offset ($648,943)|  ($544,199)| ($624,330) 0.00 | ($624,330) 0.00 $0 0.00
Athletics Total $774,919 $979,456 | $1,035,484 3.80 [ $1,100,618 4.00 $65,133 0.20
Classical/Modern Language
Conf/Mtgs - Administrators $1,813 $1,439 $600 0.00 $600 0.00 S0 0.00
Conf/Mtgs - Professional Staff $6,620 $4,897 $4,850 0.00 $4,850 0.00 SO 0.00
Director/Department Head $200,256 $209,034 $253,132 2.00 $232,375 1.80 ($20,757) (0.20)
Dues - Administrators $150 $215 $600 0.00 $450 0.00 (5150) 0.00
Equipment Maintenance $4,500 $735 $2,500 0.00 $2,500 0.00 S0 0.00
Instructional Materials $36,824 $35,643 $46,000 0.00 $45,100 0.00 ($900) 0.00
Office Supplies $152 $1,297 $485 0.00 $450 0.00 ($35) 0.00
Other Contractual Services $508 $406 $535 0.00 $535 0.00 S0 0.00
Paraprofessional $35,824 $35,782 $35,951 1.00 $36,662 1.00 $711 0.00
Periodicals and Newspapers $641 $517 $250 0.00 $250 0.00 S0 0.00
Teacher $2,619,870 | $2,759,973 | $3,068,659 32.30 | $3,217,295 32.50 $148,636 0.20
Textbooks and Related Software $179 $1,320 $4,000 0.00 $4,000 0.00 SO 0.00
Classical/Modern Language Total $2,907,337 | $3,051,257 | $3,417,562 35.30 | $3,545,067 35.30 $127,504 0.00
Community Services/Activities
Scheduled Overtime $315 $195 $15,000 0.00 $15,300 0.00 $300 0.00
Community Services/Activities Total $315 $195 $15,000 0.00 $15,300 0.00 $300 0.00
District Administration
Accountant $51,283 $63,648 $66,856 1.00 $69,880 1.00 $3,024 0.00
Administrative Assistant $261,519 $260,283 $268,460 4.50 $273,305 4.50 $4,845 0.00
Book Binding Services S0 $302 S0 0.00 S0 0.00 S0 0.00
Clerical $51,278 $54,756 $54,891 1.00 $55,983 1.00 $1,092 0.00
Computer Supplies S0 S0 $200 0.00 $200 0.00 S0 0.00
Conf/Mtgs - Administrators $14,895 $4,032 $6,300 0.00 $6,300 0.00 S0 0.00
Dues - Administrators $11,145 $7,794 $5,750 0.00 $5,750 0.00 N 0.00
Dues - Organizational $250 $250 $2,250 0.00 $2,250 0.00 S0 0.00
Food - Departmental $5,982 $7,252 $1,500 0.00 $1,500 0.00 S0 0.00
Office Supplies $3,312 $5,005 $3,000 0.00 $3,000 0.00 S0 0.00
Other Professional Services $1,500 SO SO 0.00 S0 0.00 SO 0.00
Periodicals and Newspapers $75 $236 $110 0.00 $110 0.00 S0 0.00
Secretary S0 S0 $54,891 1.00 $55,983 1.00 $1,092 0.00
Senior Administrators $669,813 $641,669 $746,719 4.50 $773,060 4.50 $26,341 0.00
Software Licenses $28,352 $32,722 $34,031 0.00 $36,102 0.00 $2,071 0.00
Telecommunications $2,652 $2,000 $2,500 0.00 $2,500 0.00 S0 0.00
Training and Development $9,519 $500 $5,000 0.00 $5,000 0.00 SO 0.00
Travel - Mileage S0 $145 $1,500 0.00 $1,500 0.00 S0 0.00
Other Temporary Salaries $23,233 $21,745 $20,000 0.00 $20,400 0.00 $400 0.00
Advertising - General $170 $68 S0 0.00 S0 0.00 S0 0.00
Conf/Mtgs - Comm/Board Members $4,105 $7,511 S0 0.00 SO 0.00 SO 0.00
Dues - Committee/Board Members $6,091 $7,217 $5,600 0.00 $5,600 0.00 S0 0.00
Medical Check-Up $670 S0 S0 0.00 S0 0.00 S0 0.00
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Expended Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Other Employee Fringe Benefits $11,900 $30,575 $30,000 0.00 $35,000 0.00 $5,000 0.00
Legal Services-Labor Counsel $11,853 $8,883 $25,000 0.00 $25,000 0.00 S0 0.00
Employment Medical Exams $3,720 $7,242 $4,000 0.00 $4,000 0.00 SO 0.00
Advertising - Employment $6,980 $11,758 $15,000 0.00 $15,000 0.00 S0 0.00
In District Travel $4,571 $4,873 $8,000 0.00 $8,000 0.00 S0 0.00
Legal Services S0 S0 $4,000 0.00 $4,000 0.00 S0 0.00
District Administration Total $1,184,868 | $1,180,466 | $1,365,558 12.00 | $1,409,423 12.00 $43,865 0.00
Educational Technology
Computer Supplies $3,778 $5,249 $5,747 0.00 $5,747 0.00 S0 0.00
Conf/Mtgs - Administrators $2,727 $289 $300 0.00 $3,300 0.00 $3,000 0.00
Conf/Mtgs - Professional Staff S0 $930 $2,461 0.00 $2,461 0.00 S0 0.00
Director/Department Head $137,901 $140,659 $144,192 1.00 $147,062 1.00 $2,870 0.00
Dues - Administrators S0 S0 $1,208 0.00 $1,208 0.00 S0 0.00
Equipment Maintenance $755 $1,606 $1,921 0.00 $1,921 0.00 S0 0.00
Instructional Coordinator $227,593 $234,861 $285,751 3.00 $325,703 3.00 $39,952 0.00
Instructional Equipment $7,821 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Materials $1,190 S114 $211 0.00 $211 0.00 S0 0.00
Instructional Software $36,302 $39,558 $47,732 0.00 $47,732 0.00 SO 0.00
Office Supplies $2,568 $817 $305 0.00 $305 0.00 S0 0.00
Other Professional Services S0 $482 $3,000 0.00 $3,000 0.00 S0 0.00
Postage $54 S0 S0 0.00 S0 0.00 S0 0.00
Secretary $25,467 $24,321 $32,935 0.60 $33,590 0.60 $655 0.00
Software Licenses $91,409 $70,370 $62,879 0.00 $62,879 0.00 S0 0.00
Specialist $343,664 $454,238 $467,820 4.00 $477,176 4.00 $9,356 0.00
Teacher $100,186 $21,835 S0 0.00 S0 0.00 SO 0.00
Technology Assistant $308,814 $308,046 $329,772 6.50 $334,832 6.50 $5,060 0.00
Educational Technology Total $1,290,230 | $1,303,376 | $1,386,234 15.10 | $1,447,127 15.10 $60,893 0.00
English and Language Arts
Conf/Mtgs - Professional Staff $2,705 $4,645 $3,300 0.00 $3,300  0.00 S0 0.00
Director/Department Head $132,869 $268,519 $287,803 2.30 $300,142 2.30 $12,339 0.00
Dues - Administrators $69 $219 $100 0.00 $100 0.00 S0 0.00
Electronic Media SO $407 $764 0.00 $764 0.00 S0 0.00
Instructional Coordinator $116,972 SO SO 0.00 S0 0.00 SO 0.00
Instructional Materials $3,702 $2,784 $4,450 0.00 $4,450 0.00 S0 0.00
Other Professional Services $2,250 $1,000 $2,000 0.00 $2,000 0.00 SO 0.00
Periodicals and Newspapers S0 $118 $1,600 0.00 $1,600 0.00 S0 0.00
Substitute Teachers-Long Term SO $13,639 SO 0.00 S0 0.00 SO 0.00
Teacher $2,327,642 | $2,834,000 | $2,875,320 30.60 | $3,089,348 30.80 $214,028 0.20
Textbooks and Related Software $20,548 $26,875 $24,411 0.00 $24,411 0.00 SO 0.00
English and Language Arts Total $2,606,757 | $3,152,207 | $3,199,748 32.90 ( $3,426,115 33.10 $226,367 0.20
English Language Learners
Conf/Mtgs - Administrators S0 S0 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $250 S0 $2,450 0.00 $2,450 0.00 S0 0.00
Director/Department Head $74,589 $76,081 $77,603 0.60 $79,155 0.60 $1,552 0.00
Dues - Administrators S0 S0 $200 0.00 $200 0.00 S0 0.00
Instructional Materials $1,046 $7,850 $8,050 0.00 $8,050 0.00 SO 0.00
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Budget Budget
Office Supplies S0 S0 $100 0.00 $100 0.00 S0 0.00
Stipends S0 S0 S0 0.00 $750 0.00 $750 0.00
Teacher $549,100 $575,243 $675,328 8.20 $700,090 8.00 $24,762 (0.20)
Training and Development S0 S0 $5,000 0.00 $5,000 0.00 S0 0.00
Translation/Interpretting Serv $29,184 $24,671 $44,337 0.00 $44,337 0.00 SO 0.00
English Language Learners Total $654,170 $683,845 $813,368 8.80 $840,432 8.60 $27,064 (0.20)
Family and Consumer Science
Conf/Mtgs - Professional Staff S0 S0 $376 0.00 $376 0.00 S0 0.00
Director/Department Head $24,015 $25,360 $25,868 0.20 $26,385 0.20 $517 0.00
Dues - Administrators $139 $89 $130 0.00 $130 0.00 S0 0.00
Dues - Professional Staff S0 S0 $85 0.00 $85 0.00 S0 0.00
Equipment Maintenance S0 S0 $100 0.00 $100 0.00 S0 0.00
Food - Departmental $6,407 $6,116 $6,720 0.00 $6,720 0.00 S0 0.00
Instructional Materials $369 $399 $764 0.00 $764 0.00 S0 0.00
Periodicals and Newspapers $559 $510 $355 0.00 $355 0.00 S0 0.00
Teacher $629,483 $560,978 $575,526 5.35 $590,701 5.35 $15,175 0.00
Textbooks and Related Software $4,376 $3,852 $4,000 0.00 $4,000 0.00 S0 0.00
Family and Consumer Science Total $665,348 $597,305 $613,923 5.55 $629,616 5.55 $15,693 0.00
Finance/Administration Srvcs
Accountant $263,606 $247,589 $247,006 4.00 $267,686 4.00 $20,680 (0.00)
Administrative Assistant $67,251 $71,309 $75,502 1.00 $75,502 1.00 S0 0.00
Clerical $3,076 $3,899 $5,000 0.00 $5,100 0.00 $100 0.00
Computer Supplies S0 $1,005 $1,500 0.00 $1,500 0.00 S0 0.00
Conf/Mtgs - Administrators $2,659 $782 $2,750 0.00 $2,750 0.00 S0 0.00
Conf/Mtgs - Support Staff $600 S0 $200 0.00 $200 0.00 S0 0.00
Credit Card Charges S0 S0 $7,000 0.00 $7,000 0.00 S0 0.00
Dues - Administrators $1,660 $3,040 $3,500 0.00 $3,500 0.00 N 0.00
Equipment Maintenance S0 $557 $1,700 0.00 $1,700 0.00 S0 0.00
Manager/Assistant Manager $100,000 $102,159 $112,920 1.00 $112,920 1.00 S0 0.00
Office Supplies $16,170 $15,187 $10,000 0.00 $10,000 0.00 S0 0.00
Other Professional Services $5,000 SO SO 0.00 S0 0.00 SO 0.00
Postage $12,084 $6,818 $7,500 0.00 $7,500 0.00 S0 0.00
Secretary $92,013 $48,205 $27,446 0.50 $27,992 0.50 $546 0.00
Senior Administrators $161,965 $160,055 $163,920 1.00 $163,920 1.00 S0 0.00
Software Licenses $15,403 $40,052 $28,521 0.00 $28,521 0.00 S0 0.00
Training and Development $2,040 $2,869 $2,550 0.00 $2,550 0.00 S0 0.00
Advertising - General S0 $180 $270 0.00 $270 0.00 S0 0.00
Legal Services $2,472 S0 S0 0.00 S0 0.00 S0 0.00
Office Equipment Maintenance $348 S0 S0 0.00 S0 0.00 S0 0.00
Copier Maintenance $773 S0 S0 0.00 SO 0.00 S0 0.00
Equipment Rental/Lease $2,096 S0 S0 0.00 S0 0.00 S0 0.00
Other Purchased Services $7,258 $8,684 $8,180 0.00 $8,180 0.00 S0 0.00
Software S0 $300 S0 0.00 S0 0.00 S0 0.00
Late Fees $100,184 $12,283 S0 0.00 SO 0.00 S0 0.00
Bad Debt Provision $5,425 S0 $2,000 0.00 $2,000 0.00 S0 0.00
Finance/Administration Srvcs Total $862,081 $724,974 $707,465 7.50 $728,790 7.50 $21,326 (0.00)
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Budget Budget
Fitness And Health
Conf/Mtgs - Administrators $245 $99 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $1,725 $2,479 $4,185 0.00 $4,185 0.00 S0 0.00
Director/Department Head $72,046 $76,081 $77,603 0.60 $79,155 0.60 $1,552 0.00
Dues - Administrators $65 $65 $150 0.00 $150 0.00 S0 0.00
Equipment Maintenance $5,288 $5,610 $6,240 0.00 $8,240 0.00 $2,000 0.00
Fitness and Athletic Supplies $19,572 $9,811 $11,653 0.00 $11,653 0.00 S0 0.00
Instructional Materials $4,300 $257 $690 0.00 $690 0.00 SO 0.00
Office Supplies $486 $195 $200 0.00 $200 0.00 S0 0.00
Secretary $12,293 $13,111 $14,472 0.31 $15,231 0.31 $759 0.00
Teacher $1,754,964 | $1,788,731 | $1,860,765 17.50 | $1,919,119 17.50 $58,354 0.00
Training and Development $272 $6,743 $5,600 0.00 $5,600 0.00 SO 0.00
Uniforms $474 $4,488 $4,425 0.00 $4,425 0.00 S0 0.00
Fitness And Health Total $1,871,729 | $1,907,671 | $1,986,282 18.41 | $2,048,948 18.41 $62,665 0.00
General Education Services
Computer Supplies $12,721 $15,693 $45,612 0.00 $42,717 0.00 ($2,895) 0.00
Conf/Mtgs - Professional Staff $7,386 $15,501 $16,599 0.00 $17,339 0.00 $740 0.00
Copier Supplies $57,223 $33,636 $19,494 0.00 $21,554 0.00 $2,060 0.00
Dues - Professional Staff $372 SO SO 0.00 S0 0.00 SO 0.00
Equipment Maintenance $538 $3,293 $3,500 0.00 $3,500 0.00 S0 0.00
Field Trips Transportation $9,034 $8,820 $10,000 0.00 $10,000 0.00 S0 0.00
Instructional Assistant $607,130 $619,989 $795,155 27.00 $870,593  29.00 $75,438 2.00
Instructional Materials $34,637 $75,242 $60,852 0.00 $58,673 0.00 ($2,179) 0.00
Instructional Software $1,056 S0 $2,000 0.00 $1,500 0.00 ($500) 0.00
Other General Supplies $203,784 $162,652 $160,360 0.00 $165,149 0.00 $4,789 0.00
Periodicals and Newspapers S0 $244 $250 0.00 $250 0.00 S0 0.00
Stipends $20,881 $24,520 $81,860 0.00 $83,498 0.00 $1,638 0.00
Substitute Support Staff S-T $41,533 $2,142 $46,540 0.00 $47,471 0.00 $931 0.00
Substitute Teachers-Long Term $275,410 $309,206 $345,852 0.00 $352,769 0.00 $6,917 0.00
Substitute Teachers-Short Term $413,144 $522,571 $409,167 0.00 $417,350 0.00 $8,183 0.00
Teacher $11,337,358 | $10,285,300 | $10,602,904 107.00 | $11,131,403 107.00 $528,499 0.00
Textbooks and Related Software $3,674 $5,943 $5,485 0.00 $6,550 0.00 $1,065 0.00
Workbooks $1,348 S0 S0 0.00 S0 0.00 S0 0.00
METCO Grant Offset ($89,985)|  ($89,896)|  ($89,985) 0.00 ($89,985)  0.00 $0 0.00
Turnover Savings $0 $0 $0  0.00| ($650,000) 0.00| ($650,000) 0.00
Elementary Section Changes S0 S0 S0 0.00 ($149,518) (2.00)[ ($149,518) (2.00)
Salary and Lane Change Reserve SO SO SO 0.00 $322,500 0.00 $322,500 0.00
General Education Services Total $12,937,246 | $11,994,856 | $12,515,645 134.00 | $12,663,313 134.00 $147,668 0.00
General Education Tutoring
Other Temporary Staff $3,764 $1,882 $5,762 0.00 $5,877 0.00 $115 0.00
General Education Tutoring Total $3,764 $1,882 $5,762 0.00 $5,877 0.00 $115 0.00
Guidance
Conf/Mtgs - Administrators $299 S0 $950 0.00 $950 0.00 S0 0.00
Conf/Mtgs - Professional Staff $2,622 $2,244 $4,244 0.00 $4,244 0.00 S0 0.00
Copier Supplies $380 $245 $450 0.00 $450 0.00 S0 0.00
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Budget Budget
Counselor/Psychologist $1,502,289 | $1,544,754 | $1,679,721 16.00 | $1,750,673 16.00 $70,952 0.00
Director/Department Head $220,207 $226,452 $234,578 1.80 $242,029 1.80 $7,451 0.00
Dues - Administrators S0 S0 $120 0.00 $120 0.00 S0 0.00
Dues - Organizational $600 $25 $600 0.00 $600 0.00 S0 0.00
Dues - Professional Staff $90 $159 $300 0.00 $300 0.00 S0 0.00
Equipment Maintenance $216 S0 S0 0.00 SO 0.00 S0 0.00
Food - Departmental $52 S0 $490 0.00 $490 0.00 S0 0.00
Instructional Materials $6,325 $5,137 $5,700 0.00 $5,700 0.00 S0 0.00
Office Supplies $1,261 $2,899 $1,070 0.00 $1,070 0.00 S0 0.00
Other Contractual Services $694 $2,390 $9,890 0.00 $9,890 0.00 S0 0.00
Postage $188 $148 $500 0.00 $500 0.00 S0 0.00
Secretary $137,014 $98,948 $93,113 1.93 $94,972 1.93 $1,860 0.00
Teacher $112,414 $114,662 $116,955 1.00 $119,294 1.00 $2,339 0.00
Textbooks and Related Software $878 S0 S0 0.00 S0 0.00 S0 0.00
WHS Guidance Revolving Fund Offset (51,144) S0 S0 0.00 S0 0.00 S0 0.00
Guidance Total $1,984,385 | $1,998,063 | $2,148,681 20.73 | $2,231,283 20.73 $82,602 0.00
Health and Nursing Services
Conf/Mtgs - Administrators $214 S0 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $1,188 $1,008 $1,875 0.00 $1,750 0.00 ($125) 0.00
Director/Department Head $124,315 $126,802 $130,058 1.00 $132,645 1.00 $2,587 0.00
Equipment Maintenance $1,045 $6,597 $1,810 0.00 $3,810 0.00 $2,000 0.00
Medical Supplies $8,360 $7,340 $9,800 0.00 $10,250 0.00 $450 0.00
Nurse/Physician $1,059,786 | $1,102,598 | $1,109,407 13.40 | $1,158,038 13.40 $48,630 0.00
Office Supplies $316 $284 $800 0.00 $800 0.00 S0 0.00
Software Licenses $7,000 $7,000 $7,800 0.00 $8,200 0.00 $400 0.00
Substitute Other $52,503 $38,535 $40,000 0.00 $40,800 0.00 $800 0.00
Athletics Revolving Fund Offset ($5,648) ($5,648) ($5,648) 0.00 (5,648) 0.00 S0 0.00
Health and Nursing Services Total $1,249,080 | $1,284,516 | $1,296,202 14.40 | $1,350,945 14.40 $54,742 0.00
Inclusion Services
Counselor/Psychologist S0 $53,781 $58,478 0.50 $59,647 0.50 $1,170 0.00
Director/Department Head $107,889 $126,318 $134,049 1.00 $136,730 1.00 $2,681 0.00
Equipment Maintenance S0 $255 S0 0.00 S0 0.00 S0 0.00
Instructional Assistant $1,314,414 $948,437 $915,426  34.00 $939,512  33.00 $24,086 (1.00)
Instructional Coordinator $14,072 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Equipment $1,078 $97 S0 0.00 S0 0.00 S0 0.00
Instructional Materials $12,079 $12,365 $13,300 0.00 $13,300 0.00 S0 0.00
Other Professional Services $77,411 $97,737 $102,000 0.00 $102,000 0.00 SO 0.00
Other Temporary Staff $78,005 $77,952 $58,052 1.51 $61,240 1.51 $3,188 0.00
Paraprofessional $314,113 $731,655 $959,432 2792 | $1,176,962 32.92 $217,530 5.00
Specialist $1,268 S0 S0 0.00 S0 0.00 S0 0.00
Teacher $1,896,861 | $2,173,752 | $2,439,524 27.80 | $2,543,730 27.80 $104,207 0.00
Therapist $1,023,683 $549,789 $549,254 6.80 $574,302 6.80 $25,048 0.00
Travel - Mileage $1,627 $2,599 $3,450 0.00 $3,450 0.00 S0 0.00
Spec. Ed. Tuition Fund Offset ($90,000)|  ($90,000)|  ($93,572) 0.00 ($95,970)  0.00 ($2,398) 0.00
Inclusion Services Total $4,752,500 | $4,684,736 | $5,139,392 99.53 | $5,514,903 103.53 $375,510 4.00
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Wellesley Public Schools by Program FY'18 FY'19 Adjusted FY'20 Voted FY'21 | 5Variance FTE Variance
Expended Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Industrial Technology
Conf/Mtgs - Professional Staff $1,268 $336 $1,010 0.00 $1,010 0.00 SO 0.00
Director/Department Head $91,929 $108,074 $112,060 0.90 $118,179 0.90 $6,119 0.00
Equipment Maintenance $2,460 $6,101 $1,700 0.00 $1,700 0.00 SO 0.00
Instructional Materials $34,585 $22,347 $25,482 0.00 $25,482 0.00 S0 0.00
Lumber and Wood $12,008 $13,110 $16,570 0.00 $16,570 0.00 S0 0.00
Teacher $363,304 $373,435 $398,524 4.00 $405,269 4.00 $6,745 (0.00)
Industrial Technology Total $505,553 $523,403 $555,346 4.90 $568,210 4.90 $12,864 (0.00)
Information Mgmnt/Technology
Computer Supplies S0 $1,600 $1,600 0.00 $1,600 0.00 S0 0.00
Computer Technician $307,977 $302,800 $308,377 4.50 $308,377 4.50 SO 0.00
Manager/Assistant Manager $457,701 $494,449 $498,379 5.00 $498,379 5.00 S0 0.00
Other Professional Staff $29,119 $28,295 $28,918 0.40 $28,918 0.40 S0 0.00
Other Temporary Staff $14,543 $16,198 $19,161 0.00 $19,157 0.00 ($4) 0.00
Software Licenses $45,808 $42,350 $45,879 0.00 $47,695 0.00 $1,816 0.00
Technology Assistant $27,366 $25,754 $26,347 0.50 $26,347 0.50 S0 0.00
Training and Development $2,200 $733 $4,400 0.00 $4,400 0.00 S0 0.00
Information Mgmnt/Technology Total $884,713 $912,180 $933,061 10.40 $934,873 10.40 $1,812 0.00
Intramural Sports
Fitness and Athletic Supplies $411 $423 $500 0.00 $500 0.00 S0 0.00
Other Temporary Staff $34,421 $36,829 $40,539 0.00 $41,350 0.00 $811 0.00
Intramural Sports Total $34,832 $37,253 $41,039 0.00 $41,850 0.00 $811 0.00
Library & Media
Conf/Mtgs - Administrators S0 S0 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $3,009 $2,135 $3,008 0.00 $3,108 0.00 $100 0.00
Copier Supplies $192 S47 $500 0.00 $500 0.00 S0 0.00
Director/Department Head SO SO $129,338 1.00 $131,925 1.00 $2,587 0.00
Dues - Professional Staff $177 S50 $125 0.00 $125 0.00 S0 0.00
Electronic Media $2,231 $2,082 $3,950 0.00 $3,950 0.00 S0 0.00
Equipment M&R Supplies $2,952 $7,561 $6,875 0.00 $6,875 0.00 S0 0.00
Instructional Assistant $235,220 $239,308 $253,235 8.72 $262,727 8.72 $9,491 0.00
Librarian $657,822 $687,008 $725,679 7.70 $767,594 7.70 $41,915 0.00
Office Supplies S0 S0 S50 0.00 S50 0.00 S0 0.00
On-Line Databases/Subscription $36,253 $37,458 $36,723 0.00 $35,998 0.00 ($725) 0.00
Other Library Supplies $3,679 $3,234 $4,850 0.00 $4,925 0.00 S75 0.00
Periodicals and Newspapers S0 S0 $561 0.00 $561 0.00 S0 0.00
Postage S9 S7 $51 0.00 $51 0.00 S0 0.00
Print Resources $52,011 $45,122 $43,499 0.00 $44,049 0.00 $550 0.00
Secretary $25,467 $29,311 $21,956 0.40 $22,393 0.40 $437 0.00
Library & Media Total $1,019,021 | $1,053,322 ( $1,230,701 17.82 | $1,285,131 17.82 $54,429 0.00
Literacy
Conf/Mtgs - Administrators $475 $275 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $1,969 $3,337 $4,500 0.00 $4,500 0.00 S0 0.00
Director/Department Head $46,061 $47,339 $63,916 0.50 $65,314 0.50 $1,398 0.00
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Wellesley Public Schools by Program FY'18 FY'19 Adjusted FY'20 Voted FY'21 | 5Variance FTE Variance
Expended Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Dues - Administrators S0 S0 $150 0.00 $150 0.00 S0 0.00
Electronic Media ] ] $200 0.00 $200 0.00 S0 0.00
Instructional Materials $3,876 $2,985 $3,000 0.00 $3,000 0.00 SO 0.00
Office Supplies $390 $367 $635 0.00 $635 0.00 S0 0.00
Paraprofessional $256,761 $237,236 $254,622 7.03 $259,637 7.04 $5,015 0.01
Specialist $698,529 $693,753 $719,897 6.80 $745,322 6.80 $25,425 0.00
Teacher $392,596 $446,711 $453,697 4.82 $492,599 4.82 $38,902 0.00
Textbooks and Related Software $18,208 $12,348 $12,625 0.00 $12,625 0.00 S0 0.00
Literacy Total $1,418,866 | $1,444,352 | $1,513,541 19.15 | $1,584,281 19.16 $70,739 0.01
Maintenance and Operations
Scheduled Non-Program Overtime $25,211 $25,702 S0 0.00 S0 0.00 S0 0.00
Maintenance and Operations Total $25,299 $25,702 S0 0.00 S0 0.00 S0 0.00
Mathematics
Computer Supplies S0 S0 $79 0.00 S79 0.00 S0 0.00
Conf/Mtgs - Administrators S0 S0 $600 0.00 $600 0.00 S0 0.00
Conf/Mtgs - Professional Staff $3,835 $4,088 $4,689 0.00 $4,689 0.00 S0 0.00
Director/Department Head $326,362 $342,349 $329,557 2.60 $333,948 2.60 $4,391 0.00
Dues - Administrators S0 $118 $389 0.00 $389 0.00 S0 0.00
Field Trips Transportation $2,067 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Coordinator $112,414 $114,662 $116,955 1.00 $119,294 1.00 $2,339 0.00
Instructional Equipment S0 S0 $386 0.00 $386 0.00 $0 0.00
Instructional Materials $55,042 $31,727 $7,423 0.00 $7,423 0.00 S0 0.00
Office Supplies S0 $43 $386 0.00 $386 0.00 S0 0.00
Paraprofessional $36,057 $36,255 $72,198 2.00 $73,626 2.00 $1,428 0.00
Software Licenses S0 S0 $48,500 0.00 $48,500 0.00 S0 0.00
Specialist $578,222 $728,696 $691,571 6.34 $710,818 6.34 $19,248 0.00
Stipends $6,600 $6,732 N 0.00 S0 0.00 S0 0.00
Teacher $2,710,670 | $2,975,526 | $2,979,975 32.10 | $3,237,628 33.30 $257,653 1.20
Textbooks and Related Software $14,822 $11,919 $14,616 0.00 $14,616 0.00 S0 0.00
Workbooks S0 S0 $1,082 0.00 $1,082 0.00 S0 0.00
Mathematics Total $3,846,091 | $4,252,116 | $4,268,405 44.04 | $4,553,464 45.24 $285,058 1.20
Network/Computer Technology
Computer Equipment Maintenance $53,760 $101,233 $104,011 0.00 $111,180 0.00 $7,169 0.00
Computers M&R Supplies $10,262 $19,908 $32,399 0.00 $32,399 0.00 S0 0.00
Information Technology Serv $84,911 $69,208 $77,402 0.00 $79,605 0.00 $2,203 0.00
Manager/Assistant Manager $15,297 S0 S0 0.00 S0 0.00 S0 0.00
Other Communications Services $27,018 $28,961 $13,643 0.00 $25,002 0.00 $11,359 0.00
Software Licenses $83,708 $41,205 $50,020 0.00 $68,000 0.00 $17,980 0.00
Training and Development S0 $1,560 $4,451 0.00 $4,451 0.00 S0 0.00
Network/Computer Technology Total $274,956 $262,075 $281,926 0.00 $320,637 0.00 $38,711 0.00
Office of The Principal
Accreditation Expense $1,308 $2,758 S0 0.00 S0 0.00 S0 0.00
Attendant $79,705 $90,038 $94,630 2.81 $98,018 2.81 $3,388 0.00
Computer Supplies S0 S0 $825 0.00 S0 0.00 ($825) 0.00
Conf/Mtgs - Administrators $3,395 $1,712 $3,000 0.00 $4,700 0.00 $1,700 0.00
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Expended Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Conf/Mtgs - Support Staff $424 S0 $200 0.00 $592 0.00 $392 0.00
Dues - Administrators $6,622 $11,017 $5,895 0.00 $6,030 0.00 $135 0.00
Equipment Maintenance $5,004 $2,300 $4,892 0.00 $3,742 0.00 ($1,150) 0.00
Food - Departmental $470 $786 $1,500 0.00 $1,500 0.00 S0 0.00
Graduation Expenses $18,923 $19,868 $20,000 0.00 $20,000 0.00 S0 0.00
Longevity $12,428 S0 S0 0.00 SO 0.00 S0 0.00
Monitor $43,933 $44,921 $50,272 2.63 $50,272 2.63 S0 0.00
Office Supplies $18,314 $6,834 $3,250 0.00 $3,250 0.00 S0 0.00
Other Contractual Services $12,750 $11,050 $10,750 0.00 $10,750 0.00 SO 0.00
Other General Supplies $18,015 $3,497 $4,800 0.00 $4,800 0.00 S0 0.00
Other Support Staff S0 S0 $116,955 1.00 $145,880 2.00 $28,925 1.00
Other Temporary Staff $218 $2,200 $2,122 0.00 $2,164 0.00 $42 0.00
Periodicals and Newspapers $882 $378 $1,102 0.00 $1,002 0.00 ($100) 0.00
Postage $11,140 $8,632 $12,752 0.00 $11,650 0.00 ($1,102) 0.00
Principal/Assistant Principal $1,952,799 | $2,010,029 | $2,060,083 14.00 | $2,079,436 14.00 $19,353 0.00
Secretary $751,288 $835,198 $881,049 16.39 $897,349 16.39 $16,300 0.00
Substitute Secretary/Clerk $8,974 $13,441 $15,000 0.00 $15,000 0.00 S0 0.00
WHS Student Parking Offset ($35,000)|  ($35,000)|  ($35,000) 0.00 ($35,000) 0.00 $0 0.00
Office of The Principal Total $2,911,599 | $3,029,659 | $3,254,077 36.83 | $3,321,136 37.83 $67,058 1.00
Performing Arts
Auditorium Maintenance $15,682 $14,348 $12,000 0.00 $12,000 0.00 S0 0.00
Conf/Mtgs - Administrators $2,626 S0 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $1,053 $2,051 $3,460 0.00 $3,460 0.00 S0 0.00
Conf/Mtgs - Support Staff S0 S0 $150 0.00 $150 0.00 S0 0.00
Director/Department Head $124,315 $130,393 $133,186 1.00 $135,806 1.00 $2,620 0.00
Dues - Administrators $160 $142 $150 0.00 $300 0.00 $150 0.00
Dues - Professional Staff $175 $179 $1,000 0.00 $1,000 0.00 S0 0.00
Equipment Maintenance 85,177 $6,478 $6,825 0.00 $8,250 0.00 $1,425 0.00
Instructional Materials $9,615 $14,455 $12,353 0.00 $13,950 0.00 $1,597 0.00
Office Supplies $190 $671 $400 0.00 $500 0.00 $100 0.00
Paraprofessional $57,444 $60,545 $60,953 1.60 $62,134 1.60 $1,181 0.00
Postage $218 S0 S0 0.00 S0 0.00 S0 0.00
Secretary $47,515 $49,315 $47,080 0.93 $48,016 0.93 $937 0.00
Teacher $1,520,839 | $1,541,842 | $1,523,752 15.80 | $1,602,302 16.00 $78,550 0.20
Technician $17,940 $18,299 $18,665 0.30 $21,988 0.30 $3,323 0.00
Travel - Mileage S0 S0 $350 0.00 $350 0.00 S0 0.00
WMS Perf. Arts Equip. Offset ($4,000) ($4,000) ($4,000)  0.00 ($4,000)  0.00 $0 0.00
WHS Perf. Arts Prof. Dev. Offset ($5,000) ($5,000) ($5,000)  0.00 ($5,000)  0.00 $0 0.00
WHS Perf. Arts Equip. Offset ($8,000) ($8,000) ($8,000)  0.00 ($8,000)  0.00 $0 0.00
Performing Arts Total $1,785,949 | $1,821,718 | $1,803,624 19.63 | $1,893,506 19.83 $89,882 0.20
Production Center
Accountant $4,056 $60,986 $63,548 1.00 $66,516 1.00 $2,967 0.00
Clerical $27,782 $30,399 $32,596 0.58 $47,319 0.88 $14,722 0.30
Computer Supplies $967 $269 $750 0.00 $750 0.00 S0 0.00
Copier Supplies $7,391 $7,874 $7,000 0.00 $7,000 0.00 S0 0.00
Equipment Maintenance $475 $189 $2,000 0.00 $2,000 0.00 S0 0.00
Food - Departmental $417 $217 $100 0.00 $100 0.00 S0 0.00
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Expended Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Longevity $2,548 S0 S0 0.00 S0 0.00 S0 0.00
Office Supplies $598 $1,184 $1,750 0.00 $1,750 0.00 S0 0.00
Secretary $101,218 $50,689 $51,823 1.00 $52,824 1.00 $1,001 0.00
Paper and Stationery $41,285 $39,356 $35,000 0.00 $35,000 0.00 S0 0.00
Production Center Total $186,738 $191,164 $194,568 2.58 $213,258 2.88 $18,690 0.30
Professional Development
Food - Departmental $S80 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Coordinator $108,748 $127,110 $130,631 1.00 $133,455 1.00 $2,824 0.00
Other Professional Services $750 $4,000 $4,000 0.00 $4,000 0.00 S0 0.00
Stipends $23,850 $36,000 $39,795 0.00 $40,591 0.00 $796 0.00
Substitute Teachers-Short Term S0 S0 $34,914 0.00 $35,612 0.00 $698 0.00
Training and Development $99,353 $76,325 $85,000 0.00 $85,000 0.00 S0 0.00
Professional Development Total $232,781 $243,436 $294,340 1.00 $298,658 1.00 $4,318 0.00
Science
Computer Supplies $347 $581 $581 0.00 $581 0.00 S0 0.00
Conf/Mtgs - Administrators S0 $100 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $4,699 $1,671 $5,060 0.00 $5,060 0.00 SO 0.00
Director/Department Head $91,929 $235,165 $241,633 1.90 $250,343 1.90 $8,710 0.00
Dues - Administrators SO SO $150 0.00 $150 0.00 SO 0.00
Dues - Professional Staff $149 S0 S0 0.00 S0 0.00 S0 0.00
Equipment Maintenance N $1,647 $3,000 0.00 $3,000 0.00 S0 0.00
Instructional Coordinator $122,266 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Materials $86,839 $83,191 $89,627 0.00 $89,642 0.00 $15 0.00
Office Supplies $202 S0 $285 0.00 $285 0.00 S0 0.00
Periodicals and Newspapers $461 S0 S0 0.00 S0 0.00 S0 0.00
Teacher $2,527,701 | $3,030,562 | $3,072,029 32.60| $3,328,081 32.60 $256,052 0.00
Textbooks and Related Software $25,386 $9,974 $12,040 0.00 $12,040 0.00 S0 0.00
Science Total $2,859,978 | $3,362,890 | $3,424,705 34.50 ( $3,689,482 34.50 $264,777 0.00
Social Studies
Computer Supplies S0 $495 $600 0.00 $600 0.00 S0 0.00
Conf/Mtgs - Professional Staff $375 $125 $2,050 0.00 $2,050 0.00 S0 0.00
Director/Department Head $191,691 $203,346 $207,317 1.60 $211,462 1.60 $4,146 0.00
Electronic Media S0 S0 $50 0.00 S50 0.00 S0 0.00
Instructional Materials $7,647 $6,733 $7,250 0.00 $7,250 0.00 SO 0.00
Periodicals and Newspapers $1,514 S0 $3,325 0.00 $3,325 0.00 S0 0.00
Teacher $2,416,324 | $2,752,482 | $2,769,395 28.60 | $2,899,508 28.60 $130,112 0.00
Textbooks and Related Software $2,489 $5,822 $4,230 0.00 $4,230 0.00 S0 0.00
Social Studies Total $2,620,041 | $2,969,002 | $2,994,217 30.20 | $3,128,475 30.20 $134,258 0.00
Special Education Services
Adjmnt Counselor/Social Worker $84,321 $96,981 $101,476 1.00 $103,505 1.00 $2,029 0.00
Administrative Assistant SO $24,212 $30,057 0.50 $31,031 0.50 $974 0.00
Computer Supplies $2,680 $3,347 $1,950 0.00 $1,950 0.00 S0 0.00
Conf/Mtgs - Administrators $2,698 $730 $1,200 0.00 $1,200 0.00 SO 0.00
Conf/Mtgs - Professional Staff $13,137 $5,225 $8,259 0.00 $8,259 0.00 S0 0.00
Copier Supplies $219 $296 $300 0.00 $300 0.00 S0 0.00
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Budget Budget
Counselor/Psychologist $1,626,118 | $1,672,500 | $1,713,854 17.70 | $1,805,499 17.70 $91,645 0.00
Director/Department Head $465,752 $541,391 $545,624 4.00 $559,137 4.00 $13,513 0.00
Dues - Other $69 S0 S0 0.00 S0 0.00 S0 0.00
Equipment Maintenance S0 S0 $S400 0.00 $400 0.00 S0 0.00
Instructional Assistant $1,753,310 | $1,792,177 | $1,775,797 64.00 | $1,827,435 63.00 $51,638 (1.00)
Instructional Materials $76,648 $30,043 $55,648 0.00 $55,648 0.00 S0 0.00
Instructional Software S0 S0 $180 0.00 $180 0.00 S0 0.00
Office Supplies $1,463 $1,460 $1,470 0.00 $1,470 0.00 S0 0.00
Other Educational Supplies $571 S0 S0 0.00 S0 0.00 S0 0.00
Other General Supplies $3,124 $2,309 $3,146 0.00 $3,146 0.00 S0 0.00
Other Professional Services $45,266 $48,637 $97,749 0.00 $97,749 0.00 SO 0.00
Other Temporary Staff S0 S0 $27,244 0.00 $27,789 0.00 $545 0.00
Paraprofessional $181,179 $286,445 $92,938 2.70 $96,365 2.70 $3,428 0.00
Postage $1,684 $1,543 $1,650 0.00 SO 0.00 ($1,650) 0.00
Pupil Tutoring Services $8,272 $6,054 $7,209 0.00 $7,209 0.00 S0 0.00
Secretary $132,555 $170,216 $142,268 2.86 $145,078 2.86 $2,810 0.00
Senior Administrators SO $65,863 $77,860 0.50 $77,860 0.50 SO 0.00
Software Licenses $19,355 $16,750 $18,000 0.00 $18,000 0.00 S0 0.00
Special Education Evaluations $5,742 SO SO 0.00 S0 0.00 SO 0.00
Special Education Team Chair $440,295 $455,643 $448,440 4.00 $471,951 4.00 $23,511 0.00
Substitute Support Staff S-T $188,025 $45,190 $46,008 0.00 $46,928 0.00 $920 0.00
Substitute Teachers-Short Term $8,626 $1,926 $30,000 0.00 $30,600 0.00 $600 0.00
Teacher $3,869,262 | $3,895,136 | $4,148,962 46.90 | $4,271,492 46.90 $122,530 (0.00)
Testing Protocols S0 $32,271 $32,500 0.00 $33,555 0.00 $1,055 0.00
Textbooks and Related Software $1,757 $1,458 $5,059 0.00 $5,654 0.00 $595 0.00
Therapist $1,850,297 | $2,495,403 | $2,514,446 24.80 | $2,593,025 24.80 $78,579 0.00
Translation/Interpretting Serv $39,816 $41,708 $35,000 0.00 $35,000 0.00 S0 0.00
Tutor $2,480 $1,976 $7,878 0.00 $7,986 0.00 $108 0.00
Workshops $61,641 $49,794 S0 0.00 S0 0.00 S0 0.00
Tuition In-State Schools $686,554 $41,900 $51,299 0.00 S0 0.00 ($51,299) 0.00
Tuition Collaboratives $723,744 $689,720 $934,693 0.00 | $1,043,521 0.00 $108,828 0.00
Tuition Out-Of-State Schools $181,336 $433,541 $320,413 0.00 $231,717 0.00 (588,696) 0.00
Tuition Private Schools $1,958,137 | $2,266,467 | $2,290,680 0.00 | $2,584,041 0.00 $293,361 0.00
Residential Tuition $3,469,627 | $3,459,966 | $3,265,970 0.00 | $3,438,245 0.00 $172,275 0.00
Pre-School Revolving Fund Offset ($276,000)| (S304,240)( (S314,240) 0.00 ($314,240) 0.00 S0 0.00
Spec. Ed. Tuition Fund Offset ($45,000)|  ($45,000) $0  0.00 $0  0.00 $0 0.00
Circuit Breaker: Current Year Offset ($2,977,925)| ($2,581,674) ($3,007,954) 0.00 | ($3,319,681) 0.00 ($311,727) 0.00
Circuit Breaker: Fund Balance Offset S0 S0 ($536,276)  0.00 S0 0.00 $536,276 0.00
Spec. Ed. Stabilization Fund Offset S0 S0 S0 S0 0.00 S0 0.00
Special Education Services Total $14,606,831 | $15,747,363 | $14,977,156 168.96 | $16,029,004 167.96 | $1,051,848 (1.00)
Student Services
Conf/Mtgs - Administrators $2,351 $400 SO 0.00 SO 0.00 SO 0.00
Conf/Mtgs - Professional Staff $1,901 $220 S0 0.00 S0 0.00 S0 0.00
Dues - Organizational $289 $4,059 $4,000 0.00 $4,000 0.00 S0 0.00
Food - Departmental $182 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Coordinator $60,542 $84,757 $122,849 1.00 $129,718 1.00 $6,869 0.00
Instructional Equipment $19,398 $16,870 $12,500 0.00 $12,500 0.00 S0 0.00
Office Supplies $3,885 $3,139 $4,000 0.00 $4,000 0.00 S0 0.00
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FY'21 Voted Budget by Program and Object

FY'20

FY'21

. FY'18 FY'19 . FY'20 FY'21 | $Variance FTE Variance
Wellesley Public Schools by Program Expended Expended Adjusted ETE Voted FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Other General Supplies $755 S0 S0 0.00 S0 0.00 S0 0.00
Other Temporary Staff $273,298 $301,671 $254,379 0.00 $309,467 0.00 $55,088 0.00
Postage $4,619 $4,205 $5,000 0.00 $5,000 0.00 S0 0.00
Pupil Tutoring Services $18,339 S0 S0 0.00 S0 0.00 S0 0.00
Secretary $8,400 S0 S0 0.00 S0 0.00 S0 0.00
Workshops ] S0 $55,000 0.00 $56,100 0.00 $1,100 0.00
Tuition In-State Schools S0 $3,800 $78,000 0.00 $78,000 0.00 S0 0.00
Legal Services-Special Counsel $35,617 $55,231 $55,000 0.00 $55,000 0.00 S0 0.00
Counseling Services $41,000 $42,000 $43,050 0.00 $44,500 0.00 $1,450 0.00
Student Services Total $470,575 $516,352 $633,778 1.00 $698,285 1.00 $64,507 0.00
Teaching and Learning
Conf/Mtgs - Administrators $86 $902 $1,000 0.00 $1,000 0.00 SO 0.00
Conf/Mtgs - Professional Staff $84 S0 S0 0.00 S0 0.00 S0 0.00
Dues - Administrators $164 SO $550 0.00 $550 0.00 S0 0.00
Instructional Materials S0 $9,471 $5,770 0.00 $5,770 0.00 S0 0.00
Office Supplies $4,660 $5,579 $700 0.00 $700 0.00 S0 0.00
Other Contractual Services $840 S0 $6,500 0.00 $6,500 0.00 S0 0.00
Other Professional Staff $110,787 $28,656 $104,115 1.00 $110,620 1.00 $6,505 0.00
Other Temporary Staff S0 $2,572 S0 0.00 S0 0.00 S0 0.00
Textbooks and Related Software $350,817 $313,571 $371,465 0.00 $371,465 0.00 SO 0.00
Workshops $93,805 $116,919 $88,772 0.00 $90,547 0.00 $1,775 0.00
Electronic Texts/Materials $4,325 SO SO 0.00 S0 0.00 SO 0.00
Teaching and Learning Total $565,568 $477,671 $578,872 1.00 $587,152 1.00 $8,280 0.00
Transportation: In District
Dues - Administrators $225 $225 $1,500 0.00 $1,500 0.00 S0 0.00
Gasoline $41,207 $11,116 $15,120 0.00 $15,120 0.00 S0 0.00
Instructional Equipment $43,131 $29,965 $27,546 0.00 $29,258 0.00 $1,712 0.00
Manager/Assistant Manager $12,037 $12,431 $12,642 0.15 $12,890 0.15 $248 0.00
Other Communications Services $716 $1,819 $8,065 0.00 $3,065 0.00 ($5,000) 0.00
Vehicle Use $11,226 $9,826 $26,529 0.00 $34,441 0.00 $7,912 0.00
School Bus Transportation $1,222,797 | $1,203,011 | $1,303,681 0.00 | $1,346,302 0.00 $42,621 0.00
School Transportation Homeless $21,526 $29,677 $18,450 0.00 $18,450 0.00 S0 0.00
Vehicle Maintenance $6,749 $5,420 $6,500 0.00 $6,500 0.00 SO 0.00
Other Vehicular Supplies $103 $749 $950 0.00 $950 0.00 S0 0.00
Supervisor $34,505 $35,637 $36,240 0.43 $36,952 0.43 $712 0.00
Driver $385,002 $237,861 $244,304 7.00 $248,482 7.00 $4,178 0.00
Dispatcher $1,445 $17,400 $27,446 0.50 $27,992 0.50 $546 0.00
Vehicular Parts & Accessories $5,872 $5,490 $7,500 0.00 $7,500 0.00 S0 0.00
Vehicular Tires and Tubes S464 $1,155 $1,200 0.00 $1,200 0.00 SO 0.00
Transportation Revolving Fund Offset ($461,756)| ($485,875) ($485,000) 0.00 ($485,000) 0.00 S0 0.00
Transportation (Homeless) Rev. Fund Offset (516,400) (520,500) (520,500) 0.00 ($20,500) 0.00 S0 0.00
Transportation: In District Total $1,308,849 | $1,095,406 | $1,232,173 8.08 | $1,285,102 8.08 $52,929 0.00
Transportation: Out Of District
Gasoline S0 $19,886 $23,880 0.00 $23,880 0.00 S0 0.00
Instructional Equipment $484 $1,098 $2,750 0.00 $2,750 0.00 S0 0.00
Other Communications Services $1,168 $2,967 $12,500 0.00 $4,000 0.00 ($8,500) 0.00
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FY'21 Voted Budget by Program and Object

FY'20

FY'21

. FY'18 FY'19 . FY'20 FY'21 | $Variance FTE Variance
Wellesley Public Schools by Program Expended Expended Adjusted ETE Voted FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Training and Development S0 $140 $500 0.00 $500 0.00 S0 0.00
Vehicle Use $18,316 $16,032 $43,350 0.00 $51,262 0.00 $7,912 0.00
School Bus Transportation $592,946 $657,417 $577,309 0.00 $583,082 0.00 $5,773 0.00
Vehicle Maintenance $8,517 $8,533 $6,500 0.00 $6,500 0.00 S0 0.00
Other Vehicular Supplies $S167 $622 $1,550 0.00 $1,550 0.00 SO 0.00
Supervisor $33,703 $34,808 $35,397 0.42 $36,093 0.42 $696 0.00
Driver S0 $134,274 $244,304 7.00 $248,482 7.00 $4,178 0.00
Vehicular Parts & Accessories $9,582 $8,958 $7,500 0.00 $7,500 0.00 S0 0.00
Vehicular Tires and Tubes SO $1,884 $1,800 0.00 $1,800 0.00 SO 0.00
Transp Reimburse Parents $11,500 $10,000 $10,000 0.00 $10,000 0.00 S0 0.00
Transportation (Voc. Ed.) Rev. Fund Offset S0 S0 (526,913) 0.00 (526,913) 0.00 S0 0.00
Transportation: Out Of District Total $676,383 $896,618 $940,427 7.42 $950,486 7.42 $10,058 0.00
Utilities
Telephone $66,356 $57,587 $70,000 0.00 $70,000 0.00 S0 0.00
Utilities Total $66,356 $57,587 $70,000 0.00 $70,000 0.00 S0 0.00
Vehicles
Other Vehicular Supplies $167 S0 S0 0.00 S0 0.00 S0 0.00
Vehicles Total $167 S0 S0 0.00 S0 0.00 S0 0.00
Video Production
Equipment Maintenance S0 S0 $1,000 0.00 $1,000 0.00 S0 0.00
Instructional Materials $945 S0 $502 0.00 $502 0.00 S0 0.00
Teacher $147,091 $155,861 $161,442 1.70 $167,218 1.70 85,777 0.00
Video Production Total $148,036 $155,861 $162,944 1.70 $168,720 1.70 $5,777 0.00
Vocational Education Services
Tuition Vocational $24,572 $25,126 $46,024 0.00 $47,865 0.00 $1,841 0.00
Vocational Education Services Total $24,572 $25,126 $46,024 0.00 $47,865 0.00 $1,841 0.00
FY'21 Voted Budget All In $71,790,371 | $74,241,747 | $76,783,930 832.92 | $80,379,651 838.84 | $3,595,721 5.91
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Pre-School at Wellesley Schools (P.A.W.S.)

Contact Information:
Q.‘ Director: Rebecca Zieminski
s Secretary: Isabel Cashman

s 63 Hastings Street
(Adjacent to Fiske School)
Telephone: 781-446-6222

Overview:

The P.A.W.S. mission is to provide a learning environment that is safe and healthy and supports every child’s
social, emotional, cognitive, and physical development. The P.A.W.S. preschool classroom is an engaging
environment where children learn primarily through developmentally appropriate play experiences. Teachers
design a classroom environment that encourages children’s active participation in their own learning. Each
classroom teaching team works together to foster a social/emotional environment that encourages a sense of
community and values the contributions of each individual child within that community.

Population Served:

Children with and without special needs follow a different admission process. In order to be eligible for
enrollment, children without special needs must be three years old by September 1st. Children with special
needs are placed in P.A.W.S. classroom through the Team process. Children with special education needs, who
qualify, are offered a place in one of the P.A.W.S. classrooms as they turn three or as soon as their needs are
identified.

Recent Accomplishments:

e Trained three (3) teachers in Project Based Learning.

e Developed an objective rating scale to determine balanced class placement using data.

e Designed a year-long series of information presentations for parents called Tea with ‘Becca

e Wrote and received a Wellesley Education Foundation (WEF) grant to bring author Joanna
Faber to speak to parents about her book, How To Talk So Little Kids Will Listen.

e Established a school leadership team, called the Compass Team, following Harvard’s Data
Wise process and approach.

e All classroom teachers participated in a year-long professional development program to
develop writing skills with preschoolers.

e Improved safety practices and implemented emergency response protocols.

e Created a Standards Based Report Card for the preschool.

e Trained the entire professional staff in the new Power School Special Education platform.

Enrollment History:

SY’2017-2018 SY’2018-2019 SY’2019-2020 SY’2020-2021
Actual (10/1/17) Actual (10/1/18) Actual (10/1/19) Projected (10/1/20)
Students 106 100 99 100
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Significant Changes to the FY’20 Adjusted Budget by Category:
Changes to the FY’20 Adjusted Budget are divided into three categories:

Level Service: a budget that supports providing the same standard of service as in the prior fiscal year.
Under this definition, line items would increase or decrease depending on changes in need, such as
enrollment increases or decreases or contract changes, but not in order to provide a higher level of
service to meet existing needs.

Strategic Plan: a budget that supports one of the three strategies of the District’s current Strategic Plan:
1.) Focus on every child, in every classroom, every day
2.) Invest in our Educators
3.) Provide broad-based learning opportunities as part of a world class public school systems
4.) Facilities Master Plan

Other Critical Needs: a budget that supports additional changes not reflected in Level Service or
Strategic Plan that are critical to the district’s operation.

Level Service (Salary and Other Compensation):

School Salary and Other Compensation Changes FTE Cost Benefits

PAWS Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $69,331 N/A

Sub-Total 0.00 $69,331 S0
Level Service (Expenses):

School Program / Expense Description Cost

PAWS IT: Public Address System / Radio System Maintenance $859

Sub-Total $859

Strategic Plan (Salary and Other Compensation):
No recommended changes in FY’21.

Strategic Plan (Expenses):
No recommended changes in FY’21.

Other Critical Needs (Salary and Other Compensation):
No recommended changes in FY’21.

Other Critical Needs (Expenses):
No recommended changes in FY’'21.
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Summary of Changes to FY’20 Adjusted Budget:

School Category FTE Cost Benefits
PAWS Level Service 0.00 $70,190 SO
PAWS Strategic Plan 0.00 S0 SO
PAWS Other Critical Needs 0.00 S0 S0
Total 0.00 $70,190 S0
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FY'18 FY'19 F_Y 20 FY'20 FY'21 FY'21 | $Variance FTE Variance
P.A.W.S. Expended | Expended | AIUSted ppe | Voted L b1 Fv20) (FY'21-FY20)
Budget Budget
Educational Technology
Computer Supplies SO SO SO0 0.00 SO0 0.00 SO 0.00
Instructional Software $209 $209 $265 0.00 $265 0.00 SO 0.00
Specialist $28,040 $27,563 $29,239 0.25 $29,824 0.25 $585 0.00
Technology Assistant $12,662 $12,916 $13,068 0.25 $13,068 0.25 SO 0.00
Educational Technology Total $40,911 $40,688 $42,572 0.50 $43,157 0.50 $585 0.00
English Language Learners
Translation/Interpretting Serv SO SO S0 0.00 S0 0.00 SO 0.00
English Language Learners Total S0 S0 S0 0.00 S0 0.00 S0 0.00
General Education Services
Substitute Teachers-Long Term SO $9,173 S0 0.00 S0 0.00 SO 0.00
Substitute Teachers-Short Term SO $23,865 SO 0.00 SO 0.00 SO 0.00
General Education Services Total SO $33,039 SO0 0.00 SO0 0.00 SO 0.00
Health and Nursing Services
Computer Supplies SO SO SO 0.00 SO 0.00 SO 0.00
Conf/Mtgs - Professional Staff $125 SO $125 0.00 $125 0.00 SO 0.00
Medical Supplies $309 $370 $800 0.00 $800 0.00 SO 0.00
Nurse/Physician $104,789 | $108,795 | $111,089 1.00 | $113,311 1.00 $2,222 0.00
Office Supplies SO SO S50 0.00 S50 0.00 SO 0.00
Substitute Other SO SO S0 0.00 S0 0.00 S0 0.00
Health and Nursing Services Total $105,223 | $109,164 | $112,064 1.00 | $114,286 1.00 $2,222 0.00
Inclusion Services
Equipment Maintenance SO SO SO0 0.00 SO 0.00 SO 0.00
Instructional Assistant $61,387 | $105,983 SO0 0.00 S0 0.00 SO 0.00
Instructional Equipment $1,078 SO SO 0.00 SO 0.00 SO 0.00
Instructional Materials SO SO S500 0.00 S500 0.00 SO 0.00
Other Professional Services SO $22,790 $20,000 0.00 $20,000 0.00 SO 0.00
Other Temporary Staff $12,888 $16,291 $16,819 0.51 $17,156 0.51 $337 0.00
Paraprofessional $26,198 | $114,848 | $308,261 9.00 | $318,438 9.00 $10,177 0.00
Teacher $217,477 | S$221,826 | $226,262 2.00 | $230,787 2.00 $4,525 0.00
Therapist $418,264 | $199,734 | $222,361 2.80 | $231,947 2.80 $9,586 0.00
Inclusion Services Total $737,291 | $681,472 | $794,203 14.31 | $818,828 14.31 $24,625 0.00
Maintenance and Operations
Scheduled Non-Program Overtime SO SO SO0 0.00 S0 0.00 SO 0.00
Maintenance and Operations Total S0 SO S0 0.00 S0 0.00 S0 0.00
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FY'20

FY'21

P.AW.S. FY'18 FY'19 Adjusted FY'20 Voted FY'21| S Yarianlce FTIEl Varialnce
Expended | Expended Budget FTE Budget FTE | (FY'21-FY'20) (FY'21-FY'20)

Network/Computer Technology
Computer Equipment Maintenance S566 $1,172 $1,059 0.00 $1,059 0.00 SO 0.00
Computers M&R Supplies S575 $621 $432  0.00 $432  0.00 SO 0.00
Information Technology Serv $1,741 $1,573 $2,074 0.00 $2,074 0.00 SO 0.00
Other Communications Services $115 $101 S43  0.00 $902 0.00 $859 0.00
Training and Development SO SO $92 0.00 $92 0.00 SO 0.00
Network/Computer Technology Total $2,998 $3,468 $3,700 0.00 $4,559 0.00 $859 0.00

Special Education Services

Computer Supplies $2,285 $3,290 $1,800 0.00 $1,800 0.00 SO 0.00
Conf/Mtgs - Administrators $200 $149 $300 0.00 $300 0.00 SO 0.00
Conf/Mtgs - Professional Staff $1,220 $745 $1,000 0.00 $1,000 0.00 SO 0.00
Copier Supplies SO $296 $300 0.00 $300 0.00 SO 0.00
Counselor/Psychologist $115,362 | $117,669 | $119,962 1.00 | $122,361 1.00 $2,399 0.00
Director/Department Head $127,430 | $134,565 | $141,824 1.00| $144,569 1.00 $2,745 0.00
Equipment Maintenance SO SO S400 0.00 S400 0.00 SO 0.00
Instructional Assistant $184,910 | $199,058 | $335,048 12.00 | $345,282 12.00 $10,234 0.00
Instructional Materials $26,984 $15,055 $16,654 0.00 $16,654 0.00 SO 0.00
Instructional Software SO SO $180 0.00 $180 0.00 SO 0.00
Other General Supplies $3,124 $2,309 $3,146  0.00 $3,146  0.00 SO 0.00
Other Professional Services $800 SO S0 0.00 S0 0.00 SO 0.00
Paraprofessional $73,668 | $249,617 $92,938 2.70 $96,365 2.70 $3,428 0.00
Pre-School Revolving Fund Offset ($276,000)| ($304,240)| ($314,240) 0.00 | ($314,240) 0.00 $0 0.00
Pupil Tutoring Services $3,325 SO S0 0.00 S0 0.00 SO 0.00
Secretary $47,507 $53,070 $54,891 1.00 $55,983 1.00 $1,092 0.00
Special Education Evaluations $5,742 SO S0 0.00 SO 0.00 SO 0.00
Substitute Secretary/Clerk SO SO SO 0.00 SO 0.00 SO 0.00
Substitute Support Staff S-T $104 $116 SO 0.00 SO 0.00 SO 0.00
Teacher $400,577 | $509,952 | $578,596 6.20 | $584,153 6.20 $5,557 (0.00)
Testing Protocols SO $3,461 $3,500 0.00 $3,500 0.00 SO 0.00
Therapist $225,284 | $493,084 | $472,546 4.70 | $488,991 4.70 $16,444 0.00
Workshops $7,600 $6,724 S0 0.00 SO 0.00 SO 0.00
Special Education Services Total $950,121 |$1,484,919 ($1,508,844 28.60 ($1,550,744 28.60 $41,900 (0.00)
P.A.W.S. $1,836,545 ($2,352,750 |$2,461,384 44.41 |$2,531,574 44.41 $70,190 (0.00)
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Katharine Lee Bates Elementary School

Contact Information:

Principal: Toni Jolley

Secretary: Melanie Friedman

116 ElImwood Road
Telephone: 781-446-6260

Overview:

The Bates School is a warm and nurturing community where students and families should feel welcomed and
included. We have a wonderfully creative and child centered faculty who work to provide successful learning
opportunities for every child across the school day. Guided by our system wide core values, we uphold school
rules and norms that encourage all community members to be responsible, be respectful, and to be safe and
kind. We value the learning potential in all academic and social situations and recognize that mistakes are a
valuable part of the learning process.

Recent Accomplishments:
e Trained a total of 16 teachers in Project Based Learning. All students in grades 2-5 will experience at
least two Project Based Learning experiences each year;
® In conjunction with the Wellesley Department of Public Works, replaced the back playground to
include accessible and sensory elements;
® Recognized by the Commonwealth of Massachusetts as a 2018 School of Recognition for High
Achievement, High Growth & Exceeding Targets on the Massachusetts Comprehensive Assessment
System (MCAS);
e Implemented Foreign Language in Elementary Schools (FLES) in Grades K -5 (Spanish);
e Established highly effective Safety Protocols with on-going training;
Support Social Emotional Learning (SEL) and culturally responsive teaching through ongoing
professional development;

Provide professional development for teachers at Teachers College Reading and Writing Project;
Developed co-teaching and consultation model for special education and general education teachers;
Expanded our buddy program to encourage cross-grade relationships; and

Support on-going partnerships with parents including the Parent-Teacher Organization (PTO) and the
Parent Partners in Diversity Committee.

Enrollment History:

SY’2017-2018 SY’2018-2019 SY’2019-2020 SY’2020-2021
Actual (10/1/17) Actual (10/1/18) Actual (10/1/19) Projected (10/1/20)

Kindergarten 52 54 51 45
Grade 1 60 56 54 55
Grade 2 62 58 57 54
Grade 3 59 63 61 59
Grade 4 70 55 62 59
Grade 5 69 71 50 61
Total 372 357 335 333
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Significant Changes to the FY’20 Adjusted Budget by Category:
Changes to the FY’20 Adjusted Budget are divided into three categories:

Level Service: a budget that supports providing the same standard of service as in the prior fiscal year.
Under this definition, line items would increase or decrease depending on changes in need, such as
enrollment increases or decreases or contract changes, but not in order to provide a higher level of
service to meet existing needs.

Strategic Plan: a budget that supports one of the three strategies of the District’s current Strategic

Plan:

1.) Focus on every child, in every classroom, every day
2.) Invest in our Educators

3.) Provide broad-based learning opportunities as part of a world class public school systems

4.) Facilities Master Plan

Other Critical Needs: a budget that supports additional changes not reflected in Level Service or
Strategic Plan that are critical to the district’s operation.

Level Service (Salary and Other Compensation):

School Salary and Other Compensation Changes FTE Cost Benefits
Bates Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 | S$137,716 N/A
Bates Reduction of Teaching Assistant (1.00) | (526,478) (57,500)
Bates Reassighment of Teaching Assistant to WMS (1.00) | (526,478) (57,500)
Sub-Total (2.00) $84,760 | ($15,000)

Reduction of Teaching Assistant (1.00 FTE)
Due to changing student needs, the budget includes the reduction of one (1) Teaching Assistant.

Special Education Teaching Assistant Moves (0.00 FTE)
On an annual basis, the Director of Student Services meets with each Special Education Department Head to
identify Teaching Assistant and Paraprofessional needs across the system. In FY’21, a number of students are
moving into the Middle School. Therefore, the budget includes moving six (6) Teaching Assistants from the
various elementary schools (Bates 1.0 FTE TA; Hunnewell 2.0 FTE TAs; Sprague 2.0 FTE TAs; and Upham 1.0 FTE
TA) to the Middle School (6.0 FTE TAs).

Level Service (Expenses):

School Program / Expense Description Cost
Bates IT: Public Address System / Radio System Maintenance $1,500
Sub-Total $1,500

Strategic Plan (Salary and Other Compensation):
No recommended changes in FY’'21.
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Strategic Plan (Expenses):
No recommended changes in FY’'21.

Other Critical Needs (Salary and Other Compensation):

School Salary and Other Compensation Changes FTE Cost | Benefits

Bates Building Teaching Assistant 1.00 $27,002 $7,500

Sub-Total 1.00 $27,002 $7,500

Bates Building Teaching Assistant (1.00 FTE)
The Bates students require supervision during various times of the day and sometimes whole days when
teachers by contract are not on duty or they are not available. These times are:
e Before school (8:10-8:30)
During lunch and recess periods (11:00 - 1:15)
When a teacher is absent and a substitute does not pick up the job
When a teacher attends a 504 or IEP meeting
When teachers are pulled for meetings and professional development

The Building Teaching Assistant (TA) provides supervision and support to students during important periods of
the day. With six grade levels each requiring 40 minutes of lunch and recess supervision coverage, the Bates
School requires a total of 33 duties daily between the hours of 11:00 AM and 1:00 PM. In the past, Bates has
relied on Special Education Teaching Assistants to provide additional student coverage. In FY’21, Bates have a
single Special Education Teaching Assistant leaving a significant student supervision shortage.

Other Critical Needs (Expenses):

School Program / Expense Description Cost
Bates Art: Professional Development / Conference $200
Bates Perf. Arts: Instructional Materials Inflation $93
Bates Perf. Arts: Equipment Maintenance Inflation S50
Bates Nurse: Medical Supplies Inflation S50
Sub-Total $393
Summary of Changes to FY’20 Adjusted Budget:
School Category FTE Cost Benefits
Bates Level Service (2.00) $86,260 | (S15,000)
Bates Strategic Plan 0.00 SO o
Bates Other Critical Needs 1.00 $27,395 $7,500
Total (1.00) $113,655 ($7,500)
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FY'20

FY'21

Bates Elementary FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Art
Conf/Mtgs - Professional Staff SO $525 SO0 0.00 $200 0.00 $200 0.00
Equipment Maintenance SO $100 $250 0.00 $250 0.00 SO 0.00
Instructional Materials $3,171 $5,513 $3,138 0.00 $3,138 0.00 SO 0.00
Teacher $58,766 $68,770 $81,500 0.85 $77,934 0.85 ($3,566) 0.00
Art Total $61,937 $74,907 $84,888 0.85 $81,522 0.85 ($3,366) 0.00
Classical/Modern Language
Teacher SO | $184,404 | S$116,661 1.30| $123,951 1.30 $7,290 0.00
Classical/Modern Language Total SO [ $184,404 | $116,661 1.30| $123,951 1.30 $7,290 0.00
Educational Technology
Computer Supplies SO SO $210 0.00 $210 0.00 SO 0.00
Conf/Mtgs - Professional Staff SO $100 $215 0.00 $215 0.00 SO 0.00
Equipment Maintenance SO $397 $143  0.00 $143  0.00 SO 0.00
Instructional Equipment $1,573 SO SO 0.00 SO 0.00 SO 0.00
Instructional Materials SO S11 $19 0.00 S19 0.00 SO 0.00
Instructional Software $2,451 $2,835 $3,900 0.00 $3,900 0.00 SO 0.00
Specialist S0 $25,358 $29,239 0.25 $29,824 0.25 $585 0.00
Technology Assistant $16,286 $16,514 $17,003 0.32 $17,003 0.32 SO 0.00
Educational Technology Total $20,310 $45,214 $50,728 0.57 $51,313 0.57 $585 0.00
English Language Learners
Instructional Materials SO SO SO 0.00 SO 0.00 SO 0.00
Teacher SO $20,918 $4,315 0.05 $4,584 0.05 $270 0.00
Translation/Interpretting Serv SO $1,756 SO 0.00 SO0 0.00 SO 0.00
English Language Learners Total SO $22,674 $4,315 0.05 $4,584 0.05 $270 0.00
Fitness And Health
Conf/Mtgs - Professional Staff $225 $130 $280 0.00 $280 0.00 SO 0.00
Field Trips Transportation SO SO SO 0.00 SO 0.00 SO 0.00
Fitness and Athletic Supplies $796 S$707 S$860 0.00 $860 0.00 SO 0.00
Teacher $66,708 $75,978 $76,348 1.00 $81,120 1.00 $4,772 0.00
Training and Development S14 $23 $125 0.00 $125 0.00 SO 0.00
Uniforms $20 $152 S50 0.00 S50 0.00 S0 0.00
Fitness And Health Total $67,763 $76,990 $77,663 1.00 $82,435 1.00 $4,772 0.00
General Education Services
Computer Supplies $2,821 $2,794 $3,000 0.00 $3,000 0.00 S0 0.00
Conf/Mtgs - Professional Staff $1,244 $6,751 $4,500 0.00 $4,500 0.00 SO 0.00
Copier Supplies $354 SO S0 0.00 S0 0.00 SO 0.00
Instructional Assistant $92,363 $73,811 | $118,510 4.00| $149,021 5.00 $30,511 1.00
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FY'20

FY'21

Bates Elementary FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Instructional Equipment SO SO SO 0.00 SO 0.00 SO 0.00
Instructional Materials $8,749 $16,947 $2,500 0.00 $2,500 0.00 SO 0.00
Other General Supplies $15,398 $12,221 $18,800 0.00 $18,800 0.00 SO 0.00
Substitute Teachers-Short Term $63 $27,769 SO0 0.00 SO0 0.00 SO 0.00
Teacher $1,801,583 [$1,932,805 ($1,932,556 18.00 ($2,015,121 18.00 $82,565 0.00
General Education Services Total $1,922,575 ($2,073,099 |$2,079,866 22.00 |$2,192,942 23.00 $113,076 1.00
Health and Nursing Services
Computer Supplies SO SO SO 0.00 SO 0.00 SO 0.00
Conf/Mtgs - Professional Staff $125 SO $250 0.00 $250 0.00 SO 0.00
Equipment Maintenance $63 s73 S90 0.00 S90 0.00 SO 0.00
Medical Supplies $S601 $519 $650 0.00 $700 0.00 S50 0.00
Nurse/Physician $85,749 $83,767 $86,153 1.00 $89,096 1.00 $2,943 0.00
Office Supplies SO SO S50 0.00 S50 0.00 SO 0.00
Substitute Other SO SO SO 0.00 SO 0.00 SO 0.00
Health and Nursing Services Total $86,538 $84,360 $87,193 1.00 $90,186 1.00 $2,993 0.00
Inclusion Services
Equipment Maintenance SO SO SO0 0.00 SO0 0.00 SO 0.00
Instructional Assistant $55,685 SO S0 0.00 S0 0.00 SO 0.00
Instructional Equipment SO sS97 SO0 0.00 SO0 0.00 SO 0.00
Instructional Materials SO SO $550 0.00 $550 0.00 SO 0.00
Other Professional Services SO $20 $5,000 0.00 $5,000 0.00 SO 0.00
Inclusion Services Total $55,685 $117 $5,550 0.00 $5,550 0.00 SO0 0.00
Library & Media
Conf/Mtgs - Professional Staff $390 $195 $225 0.00 $225 0.00 SO 0.00
Dues - Professional Staff $137 SO SO 0.00 SO 0.00 SO 0.00
Electronic Media SO SO $200 0.00 $200 0.00 SO 0.00
Equipment M&R Supplies SO $361 S400 0.00 S400 0.00 SO 0.00
Instructional Assistant $23,513 $19,941 $23,425 0.82 $24,835 0.82 $1,410 0.00
Librarian $72,353 $76,498 $81,181 0.80 $82,804 0.80 $1,623 0.00
On-Line Databases/Subscription $929 $1,600 $1,200 0.00 $1,200 0.00 SO 0.00
Other Library Supplies $284 $876 $1,000 0.00 $1,000 0.00 SO 0.00
Periodicals and Newspapers SO SO S0 0.00 S0 0.00 SO 0.00
Print Resources $4,833 $3,618 $3,450 0.00 $3,450 0.00 SO 0.00
Library & Media Total $102,439 | $103,088 | $111,081 1.62 | $114,114 1.62 $3,033 0.00
Literacy
Conf/Mtgs - Professional Staff $S80 SO S600 0.00 S600 0.00 SO 0.00
Dues - Professional Staff SO SO SO0 0.00 SO0 0.00 SO 0.00
Instructional Coordinator SO SO SO0 0.00 SO0 0.00 SO 0.00
Office Supplies SO $23 S50 0.00 S50 0.00 SO 0.00
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Bates Elementary FY'18 FY'19 A:L:Sa d FY'20 \:::t:; FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Paraprofessional $21,883 $22,362 $22,738 0.63 $23,188 0.63 $450 0.00
Specialist $105,063 | $107,164 | $109,307 1.00| $111,493 1.00 $2,186 0.00
Textbooks and Related Software $1,871 $613 $1,524 0.00 $1,524 0.00 SO 0.00
Literacy Total $128,896 | $130,162 | $134,219 1.63 | $136,855 1.63 $2,636 0.00
Maintenance and Operations
Scheduled Non-Program Overtime $675 $528 SO0 0.00 SO0 0.00 SO 0.00
Scheduled Overtime SO SO S0 0.00 SO0 0.00 SO 0.00
Maintenance and Operations Total $675 $528 S0 0.00 S0 0.00 1] 0.00
Mathematics
Computer Supplies SO SO S$13  0.00 S$13  0.00 SO 0.00
Conf/Mtgs - Professional Staff $519 $321 S440 0.00 S440 0.00 SO 0.00
Dues - Administrators SO S35 S35 0.00 S35  0.00 SO 0.00
Instructional Materials $7,264 $4,177 $801 0.00 $801 0.00 SO 0.00
Office Supplies SO S6 S14 0.00 S14 0.00 SO 0.00
Specialist $56,000 | $110,210 [ $116,955 1.00 | $119,294 1.00 $2,339 0.00
Mathematics Total $63,783 | $114,750 | $118,258 1.00 | $120,597 1.00 $2,339 0.00
Network/Computer Technology
Computer Equipment Maintenance $2,081 $4,278 $3,983 0.00 $3,983 0.00 SO 0.00
Computers M&R Supplies $867 $1,207 $2,152 0.00 $2,152 0.00 SO 0.00
Information Technology Serv $2,724 $4,546 $6,084 0.00 $6,084 0.00 SO 0.00
Other Communications Services S441 SO SO0 0.00 $1,500 0.00 $1,500 0.00
Training and Development SO SO $273  0.00 $273  0.00 SO 0.00
Network/Computer Technology Total $6,113 $10,031 $12,492 0.00 $13,992 0.00 $1,500 0.00
Office of The Principal
Computer Supplies SO SO SO 0.00 SO 0.00 SO 0.00
Conf/Mtgs - Administrators $130 $179 S300 0.00 S300 0.00 SO 0.00
Dues - Administrators SO SO SO 0.00 SO 0.00 SO 0.00
Equipment Maintenance S472 $491 $1,500 0.00 $1,500 0.00 SO 0.00
Monitor $7,724 $7,235 $8,122 0.43 $8,122 0.43 SO 0.00
Office Supplies SO SO SO 0.00 SO 0.00 SO 0.00
Postage $451 $114 $1,000 0.00 $1,000 0.00 SO 0.00
Principal/Assistant Principal $144,266 | $147,871 | $150,815 1.00 | $150,815 1.00 SO 0.00
Secretary $51,352 $53,936 $57,299 1.00 $55,983 1.00 (51,316) 0.00
Substitute Secretary/Clerk SO SO SO0 0.00 SO0 0.00 SO 0.00
Office of The Principal Total $204,396 | $209,826 | $219,036 2.43 | $217,720 2.43 ($1,316) 0.00
Performing Arts
Conf/Mtgs - Professional Staff SO SO $120 0.00 $120 0.00 SO 0.00
Equipment Maintenance $193 SO $200 0.00 $250 0.00 S50 0.00
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Bates Elementary FY'18 FY'19 A:LSZSE d FY'20 \:::t:; FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Instructional Materials $338 $256 $257 0.00 S350 0.00 $93 0.00
Teacher $123,655 | $131,932  $125,225 1.10| $128,054 1.10 $2,829 0.00
Travel - Mileage SO SO SO 0.00 SO 0.00 SO 0.00
Performing Arts Total $124,186 | $132,188 | $125,802 1.10 | $128,774 1.10 $2,972 0.00
Science
Conf/Mtgs - Professional Staff SO $32 $180 0.00 $180 0.00 SO 0.00
Instructional Materials $4,149 $3,867 $5,100 0.00 $5,100 0.00 SO 0.00
Office Supplies S0 SO S0 0.00 S0 0.00 SO 0.00
Science Total $4,149 $3,899 $5,280 0.00 $5,280 0.00 S0 0.00
Special Education Services
Conf/Mtgs - Administrators $129 SO SO 0.00 SO 0.00 SO 0.00
Conf/Mtgs - Professional Staff $459 SO $459  0.00 $459  0.00 SO 0.00
Counselor/Psychologist $70,281 $74,586 $75,792 1.00 $80,528 1.00 $4,736 0.00
Instructional Assistant $84,147 $83,528 $59,570 2.00 $7,804 0.00 ($51,767) (2.00)
Instructional Materials $4,491 $728 $2,958 0.00 $2,958 0.00 SO 0.00
Other Professional Services $92 SO SO0 0.00 SO0 0.00 SO 0.00
Pupil Tutoring Services $575 S70 $101  0.00 $101  0.00 SO 0.00
Special Education Evaluations SO SO SO0 0.00 SO0 0.00 SO 0.00
Teacher $144,539 | $152,821 | $213,258 3.00 | $233,475 3.00 $20,217 0.00
Testing Protocols SO $4,879 $4,900 0.00 $4,900 0.00 SO 0.00
Textbooks and Related Software S74 S74 $502 0.00 $502 0.00 SO 0.00
Therapist $125,854 | $173,673 | $184,256 1.70 | $187,941 1.70 $3,685 0.00
Workbooks SO S0 S0 0.00 S0 0.00 S0 0.00
Workshops $5,926 $3,570 S0 0.00 S0 0.00 SO 0.00
Special Education Services Total $436,568 | $493,929 | $541,796 7.70 | $518,667 5.70 ($23,129) (2.00)
Teaching and Learning
Other Contractual Services SO SO S$500 0.00 S500 0.00 SO 0.00
Textbooks and Related Software $4,074 $3,469 $3,000 0.00 $3,000 0.00 SO 0.00
Teaching and Learning Total $4,074 $3,469 $3,500 0.00 $3,500 0.00 SO 0.00
Bates Elementary $3,290,089 | $3,763,633 | $3,778,327 42.25 | $3,891,982 41.25 $113,655 (1.00)
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Joseph E. Fiske Elementary School

Contact Information:
Principal: Rachel McGregor
Secretary: Susan Drayton
45 Hastings Street
Telephone: 781-446-6265

Overview:

The Fiske School district encompasses a diverse school population. We believe that our diversity is clearly one of
our many strengths. Children are valued and respected for who they are and opportunities are provided for them
to be able to share their talents and contribute to the school community. Fiske School is child centered, a place
where each child is looked at as an individual and encouraged and challenged to reach their full potential.
Teachers continually strive to meet each child’s individual learning style and needs to help develop confident
independent learners.

Recent Accomplishments:

e Trained 13 teachers in Project Based Learning;

e Recognized by the Commonwealth of Massachusetts as a 2018 School of Recognition for High
Achievement & Exceeding Targets on the Massachusetts Comprehensive Assessment System (MCAS);

o Implemented new Investigations 3 math curriculum;

e Increase math specialist support from 0.5 Full Time Equivalents (FTEs) in 2017-2018 to 1.2 FTEs in 2019-
2020; and

e Implemented new math intervention process.

Enrollment History:

SY’2017-2018 SY’2018-2019 SY’2019-2020 SY’2020-2021
Actual (10/1/17) Actual (10/1/18) Actual (10/1/19) Projected (10/1/20)

Kindergarten 42 51 50 42
Grade 1 53 44 50 51
Grade 2 44 51 46 51
Grade 3 55 42 55 46
Grade 4 54 51 41 52
Grade 5 50 52 53 40
Total 298 291 295 283

Significant Changes to the FY’20 Adjusted Budget by Category:
Changes to the FY’20 Adjusted Budget are divided into three categories:

Level Service: a budget that supports providing the same standard of service as in the prior fiscal year.
Under this definition, line items would increase or decrease depending on changes in need, such as
enrollment increases or decreases or contract changes, but not in order to provide a higher level of
service to meet existing needs.
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Strategic Plan: a budget that supports one of the three strategies of the District’s current Strategic Plan:

1.) Focus on every child, in every classroom, every day
2.) Invest in our Educators

3.) Provide broad-based learning opportunities as part of a world class public school systems

4.) Facilities Master Plan

Other Critical Needs: a budget that supports additional changes not reflected in Level Service or
Strategic Plan that are critical to the district’s operation.

Level Service (Salary and Other Compensation):

School Salary and Other Compensation Changes FTE Cost Benefits
Fiske Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $153,549 N/A
Sub-Total 0.00 $153,549 S0

Level Service (Expenses):
School Program / Expense Description Cost
Fiske IT: Public Address System / Radio System Maintenance $1,500
Sub-Total $1,500

Strategic Plan (Salary and Other Compensation):

No recommended changes in FY’21.

Strategic Plan (Expenses):

No recommended changes in FY’21.

Other Critical Needs (Salary and Other Compensation):

No recommended changes in FY’'21.

Other Critical Needs (Expenses):
School Program / Expense Description Cost
Fiske Art: Professional Development / Conference $200
Fiske Perf. Arts: Instructional Materials Inflation $93
Fiske Perf. Arts: Equipment Maintenance Inflation $50
Fiske Nurse: Medical Supplies Inflation $50
Sub-Total $393
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Summary of Changes to FY’20 Adjusted Budget:

School Category FTE Cost Benefits
Fiske Level Service 0.00 $155,049 SO
Fiske Strategic Plan 0.00 SO SO
Fiske Other Critical Needs 0.00 $393 S0
Total 0.00 $155,442 S0

Note: The budget detail sheets include transfers within the Office of the Principal and General Education

Services. There is no net change in the bottom line.
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FY'20

FY'21

Fiske Elementary FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Art
Conf/Mtgs - Professional Staff SO $175 SO0 0.00 $200 0.00 $200 0.00
Equipment Maintenance SO $100 $250 0.00 $250 0.00 SO 0.00
Instructional Materials $2,661 $2,639 $2,663 0.00 $2,663 0.00 SO 0.00
Teacher $65,526 $62,642 $66,274 0.80 $70,417 0.80 $4,143 0.00
Art Total $68,187 $65,555 $69,187 0.80 $73,530 0.80 $4,343 0.00
Classical/Modern Language
Teacher SO $70,639 $77,493 1.30 $82,338 1.30 $4,844 0.00
Classical/Modern Language Total SO $70,639 $77,493 1.30 $82,338 1.30 $4,844 0.00
Educational Technology
Computer Supplies SO $10 $283  0.00 $283  0.00 SO 0.00
Conf/Mtgs - Professional Staff SO SO $192 0.00 $192 0.00 SO 0.00
Equipment Maintenance SO $342 $129 0.00 $129 0.00 SO 0.00
Instructional Equipment $818 SO SO 0.00 SO0 0.00 SO 0.00
Instructional Materials SO SO SO SO 0.00 SO 0.00
Instructional Software $4,335 $3,114 $3,605 0.00 $3,605 0.00 SO 0.00
Specialist SO $30,319 $29,239 0.25 $29,824 0.25 $585 0.00
Technology Assistant $16,526 $16,956 $17,003 0.32 $17,003 0.32 SO 0.00
Educational Technology Total $21,679 $50,741 $50,450 0.57 $51,035 0.57 $585 0.00
English Language Learners
Conf/Mtgs - Professional Staff SO SO S$700 0.00 $700 0.00 SO 0.00
Instructional Materials $632 $800 $1,800 0.00 $1,800 0.00 SO 0.00
Teacher $181,033 | $179,352 | $221,459 2.60 | $231,750 2.60 $10,291 0.00
Translation/Interpretting Serv SO $1,756 SO 0.00 SO0 0.00 SO 0.00
English Language Learners Total $181,665 | $181,907 | $223,959 2.60 | $234,250 2.60 $10,291 0.00
Fitness And Health
Conf/Mtgs - Professional Staff $150 S99 $180 0.00 $180 0.00 SO 0.00
Equipment Maintenance SO SO S70 0.00 S$70 0.00 SO 0.00
Field Trips Transportation SO SO S0 0.00 S0 0.00 SO 0.00
Fitness and Athletic Supplies $859 $943 $700 0.00 $700 0.00 SO 0.00
Teacher $112,414 | S$114,662 | $116,955 1.00 | $119,294 1.00 $2,339 0.00
Training and Development S14 S23 S40 0.00 S40 0.00 SO 0.00
Uniforms $20 $51 S50 0.00 S50 0.00 SO 0.00
Fitness And Health Total $113,457 | $115,778 | $117,995 1.00 | $120,334 1.00 $2,339 0.00
General Education Services
Computer Supplies $1,160 $3,461 $5,050 0.00 $3,355 0.00 ($1,695) 0.00
Conf/Mtgs - Professional Staff $S409 $100 S500 0.00 $2,000 0.00 $1,500 0.00
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FY'20

FY'21

Fiske Elementary FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Copier Supplies $752 $2,500 $930 0.00 $2,000 0.00 $1,070 0.00
Instructional Assistant $54,197 | $108,679 | $152,399 5.00 | $155,908 5.00 $3,509 0.00
Instructional Materials $888 $4,159 $8,728 0.00 $8,728 0.00 SO 0.00
Other General Supplies $24,095 $20,505 $14,074 0.00 $14,074 0.00 SO 0.00
Substitute Teachers-Long Term SO $6,863 SO0 0.00 SO0 0.00 SO 0.00
Substitute Teachers-Short Term SO $15,983 SO0 0.00 SO0 0.00 SO 0.00
Teacher $1,377,645 |$1,350,709 |$1,434,135 16.00 |$1,507,339 16.00 $73,204 0.00
General Education Services Total $1,459,145 ($1,512,959 |$1,615,816 21.00 |$1,693,404 21.00 $77,588 0.00
Health and Nursing Services
Conf/Mtgs - Professional Staff $125 $125 $125 0.00 $125 0.00 SO 0.00
Equipment Maintenance $63 S73 S90 0.00 S90 0.00 SO 0.00
Medical Supplies $655 $618 $650 0.00 $700 0.00 S50 0.00
Nurse/Physician $108,717 | $108,795 | $111,089 1.00 | $113,311 1.00 $2,222 0.00
Office Supplies SO S0 S50 0.00 S50 0.00 S0 0.00
Substitute Other SO S0 SO 0.00 SO 0.00 S0 0.00
Health and Nursing Services Total $109,560 | $109,610 | $112,004 1.00 | $114,276 1.00 $2,272 0.00
Inclusion Services
Equipment Maintenance SO SO SO0 0.00 S0 0.00 SO 0.00
Instructional Assistant $27,528 SO S0 0.00 S0 0.00 SO 0.00
Instructional Equipment SO SO SO0 0.00 SO0 0.00 SO 0.00
Instructional Materials SO $323 $2,600 0.00 $2,600 0.00 SO 0.00
Other Professional Services SO $20 $5,000 0.00 $5,000 0.00 SO 0.00
Other Temporary Staff SO SO SO0 0.00 S0 0.00 SO 0.00
Therapist $69,570 SO SO 0.00 SO 0.00 S0 0.00
Inclusion Services Total $97,098 $343 $7,600 0.00 $7,600 0.00 SO 0.00
Library & Media
Conf/Mtgs - Professional Staff $375 $375 S425 0.00 S425 0.00 SO 0.00
Electronic Media SO $416 $200 0.00 $200 0.00 SO 0.00
Equipment M&R Supplies $329 $696 $700 0.00 $700 0.00 $0 0.00
Instructional Assistant $24,522 $24,872 $25,349 0.82 $25,835 0.82 $486 0.00
Librarian $84,050 $85,731 $87,446 0.80 $98,502 0.80 $11,057 0.00
On-Line Databases/Subscription S779 $1,167 $1,300 0.00 $1,300 0.00 SO 0.00
Other Library Supplies S164 $416 S350 0.00 S350 0.00 SO 0.00
Print Resources $4,478 $3,025 $2,934 0.00 $2,934 0.00 SO 0.00
Library & Media Total $114,698 | $116,699 | $118,703 1.62 | $130,246 1.62 $11,543 0.00
Literacy
Conf/Mtgs - Professional Staff SO $836 S600 0.00 S600 0.00 SO 0.00
Dues - Professional Staff SO SO SO0 0.00 SO0 0.00 SO 0.00
Instructional Coordinator SO SO SO0 0.00 SO0 0.00 SO 0.00
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FY'20

FY'21

Fiske Elementary FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Office Supplies SO $23 S50 0.00 S50 0.00 SO 0.00
Paraprofessional $44,244 $38,400 $50,724 1.40 $51,727 1.40 $1,003 0.00
Specialist $105,063 | $107,164 | $109,307 1.00| $111,493 1.00 $2,186 0.00
Textbooks and Related Software $1,695 $2,602 $1,728 0.00 $1,728 0.00 SO 0.00
Literacy Total $151,002 | $149,025 | $162,409 2.40 | $165,598 2.40 $3,189 0.00
Maintenance and Operations
Scheduled Non-Program Overtime S64 S84 SO0 0.00 SO0 0.00 SO 0.00
Maintenance and Operations Total $64 $84 S0 0.00 S0 0.00 S0 0.00
Mathematics
Computer Supplies SO SO S10 0.00 S10 0.00 SO 0.00
Conf/Mtgs - Professional Staff $619 $321 $375 0.00 $375 0.00 SO 0.00
Dues - Administrators SO $34 S35 0.00 S35 0.00 SO 0.00
Instructional Materials $7,163 $4,177 $801 0.00 $801 0.00 SO 0.00
Office Supplies SO S6 S14 0.00 S14 0.00 SO 0.00
Specialist $136,616 | $118,346 $72,938 0.82 $76,502 0.82 $3,564 0.00
Teacher $12,971 SO SO 0.00 SO 0.00 SO 0.00
Mathematics Total $157,368 | $122,885 $74,173 0.82 $77,737 0.82 $3,564 0.00
Network/Computer Technology
Computer Equipment Maintenance $1,755 $3,906 $3,540 0.00 $3,540 0.00 SO 0.00
Computers M&R Supplies $794 $2,710 $2,347 0.00 $2,347 0.00 SO 0.00
Information Technology Serv $5,117 $5,170 $5,170 0.00 $5,170 0.00 SO 0.00
Other Communications Services $370 SO SO0 0.00 $1,500 0.00 $1,500 0.00
Training and Development SO $221 $202 0.00 $202 0.00 SO 0.00
Network/Computer Technology Total $8,036 $12,006 $11,259 0.00 $12,759 0.00 $1,500 0.00
Office of The Principal
Computer Supplies SO SO $225 0.00 SO 0.00 ($225) 0.00
Dues - Administrators S89 SO SO 0.00 SO 0.00 SO 0.00
Equipment Maintenance SO SO $650 0.00 SO 0.00 (5650) 0.00
Longevity $500 SO SO 0.00 SO 0.00 SO 0.00
Monitor $5,999 $6,978 $8,122 0.43 $8,122 0.43 SO 0.00
Office Supplies $3,459 SO SO 0.00 SO 0.00 SO 0.00
Periodicals and Newspapers SO SO S90 0.00 S90 0.00 SO 0.00
Postage $206 S78 $200 0.00 $200 0.00 SO 0.00
Principal/Assistant Principal $138,096 | $147,871 | $150,815 1.00 | $150,815 1.00 SO 0.00
Secretary $49,226 $53,063 $55,023 1.00 $57,443  1.00 $2,421 0.00
Office of The Principal Total $197,575 | $207,990 | $215,124 2.43 | $216,670 2.43 $1,546 0.00
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Fiske Elementary FY'18 FY'19 Acli:jtl:tz d FY'20 \:::t:; FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Performing Arts
Conf/Mtgs - Professional Staff SO SO $120 0.00 $120 0.00 SO 0.00
Equipment Maintenance $193 SO $200 0.00 $250 0.00 S50 0.00
Instructional Materials $368 $451 $257 0.00 S350 0.00 $93 0.00
Teacher $89,931 $91,730 | $105,260 0.90 | $110,125 0.90 $4,865 0.00
Performing Arts Total $90,493 $92,181 | $105,837 0.90 | $110,845 0.90 $5,008 0.00
Science
Conf/Mtgs - Professional Staff SO $32 $180 0.00 $180 0.00 SO 0.00
Instructional Materials $3,912 $4,009 $4,335 0.00 $4,335 0.00 SO 0.00
Office Supplies S0 SO S0 0.00 S0 0.00 SO 0.00
Science Total $3,912 $4,042 $4,515 0.00 $4,515 0.00 S0 0.00
Special Education Services
Conf/Mtgs - Administrators $126 SO SO 0.00 SO 0.00 SO 0.00
Conf/Mtgs - Professional Staff $350 SO $350 0.00 $350 0.00 SO 0.00
Counselor/Psychologist $112,414 | $155,271 | $150,350 1.50 | $165,498 1.50 $15,148 0.00
Instructional Assistant $131,587 | $111,595 | $114,822 4.00 | $118,141 4.00 $3,319 0.00
Instructional Materials $4,240 $180 $2,900 0.00 $2,900 0.00 SO 0.00
Other Educational Supplies $571 SO SO0 0.00 SO0 0.00 SO 0.00
Other Professional Services $92 SO SO0 0.00 S0 0.00 SO 0.00
Pupil Tutoring Services $600 $92 $101  0.00 $101  0.00 SO 0.00
Spec. Ed. Tuition Fund Offset ($45,000)|  ($45,000) $0  0.00 $0  0.00 $0 0.00
Special Education Evaluations SO SO SO0 0.00 SO0 0.00 SO 0.00
Teacher $224,828 | $229,324 | $233,910 2.00 | $238,588 2.00 $4,678 0.00
Testing Protocols SO $3,288 $3,300 0.00 $3,300 0.00 SO 0.00
Textbooks and Related Software S74 S74 $502 0.00 $502 0.00 SO 0.00
Therapist $210,126 | $194,244 | $184,256 1.70 | $187,941 1.70 $3,685 0.00
Workbooks SO SO SO 0.00 SO 0.00 SO 0.00
Workshops $3,301 $1,880 S0 0.00 S0 0.00 SO 0.00
Special Education Services Total $643,309 | $650,948 | $690,491 9.20 ( $717,320 9.20 $26,830 0.00
Teaching and Learning
Other Contractual Services SO SO S$500 0.00 S500 0.00 SO 0.00
Textbooks and Related Software $3,966 $3,469 $3,000 0.00 $3,000 0.00 SO 0.00
Teaching and Learning Total $3,966 $3,469 $3,500 0.00 $3,500 0.00 S0 0.00
Fiske Elementary $3,421,216 ($3,466,861 |$3,660,515 45.65 [$3,815,956 45.65 $155,442 0.00
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John D. Hardy Elementary School

%

Telephone: 781-446-6270

Contact Information:
Principal: Charlene Cook
Secretary: Janet Rixon
293 Weston Road

Overview:

The Hardy School is a warm and nurturing community where students, families and staff should feel safe, seen,
valued and respected. Hardy strives to build a culture where all students have a positive sense of self,
confidently navigate social situations and thrive across all disciplines. Students will demonstrate curiosity and
experience joy in the learning process while flourishing academically.

Recent Accomplishments:

Trained 12 teachers in Project Based Learning;

Recognized by the Commonwealth of Massachusetts as a 2018 School of Recognition for High
Achievement & Exceeding Targets on the Massachusetts Comprehensive Assessment System (MCAS);
Implemented Foreign Language in Elementary Schools (FLES) in Grades K -5 (Spanish);

Highly effective CARE team and Safety Protocols in place;

Established a Multi-Cultural festival that is now district-wide;

Support Social Emotional Learning (SEL) and culturally responsive teaching through ongoing professional
development;

Consultation model for special education and general education teachers;

Developed a buddy program between incoming kindergarten and grade 5 students;

Continue to enhance and further develop the English Language Learner (ELL) program; and

Teachers have embraced new curriculum across all content areas.

Enrollment History:

SY’2017-2018 SY’2018-2019 SY’2019-2020 SY’2020-2021
Actual (10/1/17) Actual (10/1/18) Actual (10/1/19) Projected (10/1/20)

Kindergarten 39 42 39 37
Grade 1 41 44 40 41
Grade 2 54 43 44 41
Grade 3 44 54 38 44
Grade 4 59 45 51 39
Grade 5 58 59 44 51
Total 295 287 256 252

Significant Changes to the FY’20 Adjusted Budget by Category:
Changes to the FY’20 Adjusted Budget are divided into three categories:
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Level Service: a budget that supports providing the same standard of service as in the prior fiscal year.
Under this definition, line items would increase or decrease depending on changes in need, such as
enrollment increases or decreases or contract changes, but not in order to provide a higher level of

service to meet existing needs.

Strategic Plan: a budget that supports one of the three strategies of the District’s current Strategic Plan:

1.) Focus on every child, in every classroom, every day
2.) Invest in our Educators

3.) Provide broad-based learning opportunities as part of a world class public school systems

4.) Facilities Master Plan

Other Critical Needs: a budget that supports additional changes not reflected in Level Service or

Strategic Plan that are critical to the district’s operation.

Level Service (Salary and Other Compensation):

School Salary and Other Compensation Changes FTE Cost Benefits
Hardy Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $152,366 N/A
Sub-Total 0.00 $152,366 1]

Level Service (Expenses):
School Program / Expense Description Cost
Hardy IT: Public Address System / Radio System Maintenance $1,500
Sub-Total $1,500

Strategic Plan (Salary and Other Compensation):

No recommended changes in FY’'21.

Strategic Plan (Expenses):

No recommended changes in FY’'21.

Other Critical Needs (Salary and Other Compensation):

No recommended changes in FY’21.

Other Critical Needs (Expenses):
School Program / Expense Description Cost
Hardy Art: Professional Development / Conference $200
Hardy Perf. Arts: Instructional Materials Inflation $93
Hardy Perf. Arts: Equipment Maintenance Inflation S50
Hardy Nurse: Medical Supplies Inflation S50
Sub-Total $393
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Summary of Changes to FY’20 Adjusted Budget:

School Category FTE Cost Benefits
Hardy Level Service 0.00 $153,866 SO
Hardy Strategic Plan 0.00 SO SO
Hardy Other Critical Needs 0.00 $393 SO
Total 0.00 $154,259 S0
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FY'20

FY'21

e FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Art
Conf/Mtgs - Professional Staff $20 $175 SO0 0.00 $200 0.00 $200 0.00
Equipment Maintenance $S95 $100 $250 0.00 $250 0.00 SO 0.00
Instructional Materials $2,413 $2,422 $2,431 0.00 $2,431 0.00 SO 0.00
Teacher $38,482 $44,160 $47,283 0.70 $50,238 0.70 $2,955 0.00
Art Total $41,010 $46,856 $49,964 0.70 $53,119 0.70 $3,155 0.00
Classical/Modern Language
Teacher $29,590 $31,285 $98,745 1.20 | $104,915 1.20 $6,170 0.00
Classical/Modern Language Total $29,590 $31,285 $98,745 1.20 | $104,915 1.20 $6,170 0.00
Educational Technology
Computer Supplies SO S9 $163 0.00 $163 0.00 SO 0.00
Conf/Mtgs - Professional Staff SO $100 S164 0.00 $164 0.00 SO 0.00
Equipment Maintenance SO SO $109 0.00 $109 0.00 SO 0.00
Instructional Equipment S$766 SO SO0 0.00 SO 0.00 SO 0.00
Instructional Materials SO $26 S15 0.00 S15 0.00 SO 0.00
Instructional Software $1,922 $4,303 $4,222  0.00 $4,222  0.00 SO 0.00
Specialist SO $25,358 $29,239 0.25 $29,824 0.25 $585 0.00
Technology Assistant $16,286 $16,515 $17,003 0.32 $17,003 0.32 SO 0.00
Educational Technology Total $18,974 $46,311 $50,914 0.57 $51,499 0.57 $585 0.00
English Language Learners
Conf/Mtgs - Professional Staff SO SO S$700 0.00 $700 0.00 SO 0.00
Instructional Materials SO $1,000 $2,000 0.00 $2,000 0.00 SO 0.00
Teacher $135,998 $76,776 $81,980 0.95 $87,103 0.95 $5,122 0.00
Translation/Interpretting Serv SO $1,756 SO 0.00 SO0 0.00 SO 0.00
English Language Learners Total $135,998 $79,532 $84,680 0.95 $89,803 0.95 $5,122 0.00
Fitness And Health
Conf/Mtgs - Professional Staff $130 $130 $180 0.00 $180 0.00 SO 0.00
Fitness and Athletic Supplies $620 $725 $775 0.00 $775 0.00 SO 0.00
Teacher $97,000 $96,639 [ $109,307 1.00| $111,493 1.00 $2,186 0.00
Training and Development S14 s23 S40 0.00 S40 0.00 SO 0.00
Uniforms $20 $51 S50 0.00 S50 0.00 SO 0.00
Fitness And Health Total $97,785 $97,569 | $110,352 1.00 | $112,538 1.00 $2,186 0.00
General Education Services
Computer Supplies $583 $230 $583  0.00 $583  0.00 SO 0.00
Conf/Mtgs - Professional Staff $1,970 $3,037 $3,000 0.00 $3,000 0.00 SO 0.00
Copier Supplies $5,884 $4,987 $5,884 0.00 $5,884 0.00 SO 0.00
Instructional Assistant $77,949 $85,187 $85,037 3.00 $87,761  3.00 $2,724 0.00
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FY'20

FY'21

e FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Instructional Equipment SO SO SO 0.00 SO 0.00 SO 0.00
Instructional Materials $8,374 $11,108 $10,730 0.00 $10,730 0.00 SO 0.00
Other General Supplies $8,571 $6,930 $8,571 0.00 $8,571 0.00 SO 0.00
Periodicals and Newspapers SO S244 $250 0.00 $250 0.00 SO 0.00
Substitute Teachers-Long Term SO $1,469 SO0 0.00 SO0 0.00 SO 0.00
Substitute Teachers-Short Term SO $33,458 SO0 0.00 SO0 0.00 SO 0.00
Teacher $1,344,188 |$1,343,078 | 51,228,408 13.00 |$1,323,840 13.00 $95,432 0.00
Textbooks and Related Software $3,185 $2,171 $3,185 0.00 $3,185 0.00 SO 0.00
Workbooks $250 SO S0 0.00 S0 0.00 SO 0.00
General Education Services Total $1,450,953 ($1,491,898 ($1,345,648 16.00 ($1,443,804 16.00 $98,156 0.00
Health and Nursing Services
Conf/Mtgs - Professional Staff $125 $108 $125 0.00 $125 0.00 SO 0.00
Equipment Maintenance $63 S73 S90 0.00 S90 0.00 SO 0.00
Medical Supplies $570 S564 $650 0.00 $700 0.00 S50 0.00
Nurse/Physician $103,924 | $104,007 | $106,138 1.00 | $108,260 1.00 $2,122 0.00
Office Supplies S47 S0 S50 0.00 S50 0.00 S0 0.00
Substitute Other SO S0 SO 0.00 SO 0.00 S0 0.00
Health and Nursing Services Total $104,728 | $104,751 | $107,053 1.00 | $109,225 1.00 $2,172 0.00
Inclusion Services
Equipment Maintenance SO SO S0 0.00 S0 0.00 SO 0.00
Instructional Assistant $28,503 SO S0 0.00 S0 0.00 SO 0.00
Instructional Equipment SO SO SO0 0.00 S0 0.00 SO 0.00
Instructional Materials SO SO $100 0.00 $100 0.00 SO 0.00
Other Professional Services SO $878 $5,000 0.00 $5,000 0.00 SO 0.00
Other Temporary Staff SO SO SO 0.00 SO 0.00 SO 0.00
Inclusion Services Total $28,503 $878 $5,100 0.00 $5,100 0.00 S0 0.00
Library & Media
Conf/Mtgs - Professional Staff SO $149 $225 0.00 $225 0.00 SO 0.00
Electronic Media SO SO $200 0.00 $200 0.00 SO 0.00
Equipment M&R Supplies $490 $625 $625 0.00 $625 0.00 SO 0.00
Instructional Assistant $21,507 $20,451 $21,943 0.82 $23,246 0.82 $1,303 0.00
Librarian $73,544 $75,015 $76,515 0.70 $78,045 0.70 $1,530 0.00
On-Line Databases/Subscription $729 $1,300 $1,000 0.00 $1,000 0.00 SO 0.00
Other Library Supplies $215 $193 S400 0.00 S400 0.00 SO 0.00
Print Resources $4,292 $3,454 $2,713  0.00 $2,713  0.00 SO 0.00
Library & Media Total $100,778 | $101,186 | $103,621 1.52 | $106,454 1.52 $2,833 0.00
Literacy
Conf/Mtgs - Professional Staff $225 $275 S600 0.00 S600 0.00 SO 0.00
Dues - Professional Staff SO SO SO0 0.00 SO0 0.00 SO 0.00
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e FY'18 FY'19 A:L:Sa d FY'20 \:::t:; FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Instructional Coordinator SO SO SO 0.00 SO 0.00 SO 0.00
Office Supplies SO $23 S50 0.00 S50 0.00 SO 0.00
Paraprofessional $38,940 $24,349 $23,322 0.65 $23,188 0.65 ($133) 0.00
Specialist $52,531 $96,860 | $112,314 1.00 | $114,560 1.00 $2,246 0.00
Textbooks and Related Software $1,695 $3,135 $1,632 0.00 $1,632 0.00 SO 0.00
Literacy Total $93,392 | $124,642 | $137,918 1.65| $140,030 1.65 $2,113 0.00
Maintenance and Operations
Scheduled Non-Program Overtime SO $216 S0 0.00 SO0 0.00 SO 0.00
Maintenance and Operations Total S0 $216 S0 0.00 S0 0.00 S0 0.00
Mathematics
Computer Supplies SO SO S$13  0.00 S$13  0.00 SO 0.00
Conf/Mtgs - Professional Staff $519 $321 $519 0.00 $519 0.00 SO 0.00
Dues - Administrators SO $49 S35  0.00 S35  0.00 SO 0.00
Instructional Materials $9,020 $4,177 $801 0.00 $801 0.00 SO 0.00
Office Supplies SO S6 $15  0.00 $15  0.00 SO 0.00
Specialist $56,000 $85,731 | $109,307 1.00| $111,493 1.00 $2,186 0.00
Mathematics Total $65,539 $90,285 ( $110,690 1.00 | $112,876 1.00 $2,186 0.00
Network/Computer Technology
Computer Equipment Maintenance $1,645 $4,726 $3,390 0.00 $3,390 0.00 SO 0.00
Computers M&R Supplies $769 $759 $1,950 0.00 $1,950 0.00 SO 0.00
Information Technology Serv $2,136 $3,665 $5,203  0.00 $5,203  0.00 SO 0.00
Other Communications Services $346 SO SO 0.00 $1,500 0.00 $1,500 0.00
Training and Development SO SO $205 0.00 $205 0.00 SO 0.00
Network/Computer Technology Total $4,895 $9,150 $10,748 0.00 $12,248 0.00 $1,500 0.00
Office of The Principal
Conf/Mtgs - Administrators $125 SO S300 0.00 S300 0.00 SO 0.00
Conf/Mtgs - Support Staff $199 SO $200 0.00 $592  0.00 $392 0.00
Equipment Maintenance $692 $321 $692 0.00 $692 0.00 SO 0.00
Longevity $1,290 SO SO0 0.00 SO 0.00 SO 0.00
Monitor $6,347 $6,708 $8,122 0.43 $8,122 0.43 SO 0.00
Office Supplies SO SO SO 0.00 SO 0.00 SO 0.00
Periodicals and Newspapers $372 $299 $372  0.00 $372  0.00 SO 0.00
Postage $338 $213 $392 0.00 SO 0.00 ($392) 0.00
Principal/Assistant Principal $144,266 | $147,871 | $150,815 1.00 | $150,815 1.00 SO 0.00
Secretary $51,381 $55,252 $56,591 1.00 $57,683 1.00 $1,092 0.00
Office of The Principal Total $205,009 | $210,664 | $217,484 2.43 | $218,576 2.43 $1,092 0.00
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FY'20

FY'21

e FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Performing Arts
Conf/Mtgs - Professional Staff SO $310 $120 0.00 $120 0.00 SO 0.00
Equipment Maintenance $231 SO $200 0.00 $250 0.00 S50 0.00
Instructional Materials $165 $642 $257 0.00 S350 0.00 $93 0.00
Teacher $66,655 $70,054 $43,813 0.70 $46,658 0.70 $2,846 0.00
Performing Arts Total $67,052 $71,006 $44,390 0.70 $47,378 0.70 $2,989 0.00
Science
Conf/Mtgs - Professional Staff SO $32 $180 0.00 $180 0.00 SO 0.00
Instructional Materials $6,671 $3,485 $4,275 0.00 $4,275 0.00 SO 0.00
Office Supplies S0 SO S0 0.00 S0 0.00 SO 0.00
Science Total $6,671 $3,517 $4,455 0.00 $4,455 0.00 S0 0.00
Special Education Services
Conf/Mtgs - Administrators $126 SO SO 0.00 SO 0.00 SO 0.00
Conf/Mtgs - Professional Staff $300 SO $300 0.00 $300 0.00 SO 0.00
Counselor/Psychologist $108,582 | $114,662 | $116,955 1.00 | $119,294 1.00 $2,339 0.00
Instructional Assistant $112,256 $94,403 | $143,477 5.00| $148,521 5.00 $5,043 0.00
Instructional Materials $4,170 $503 $2,900 0.00 $2,900 0.00 SO 0.00
Other Professional Services $92 SO SO0 0.00 SO0 0.00 SO 0.00
Pupil Tutoring Services S50 S70 $101 0.00 $101  0.00 SO 0.00
Special Education Evaluations SO SO SO0 0.00 SO0 0.00 SO 0.00
Teacher $170,136 | $175,692 | $239,170 3.00 | $252,214 3.00 $13,044 0.00
Testing Protocols SO $4,176 $4,200 0.00 $4,200 0.00 SO 0.00
Textbooks and Related Software S144 S74 $453  0.00 $453  0.00 SO 0.00
Therapist $112,414 | S154,032 | S$178,670 1.65| $182,243 1.65 $3,573 0.00
Workbooks SO SO S0 0.00 S0 0.00 S0 0.00
Workshops $2,722 $977 S0 0.00 S0 0.00 SO 0.00
Special Education Services Total $510,992 | $544,588 | $686,226 10.65 | $710,226 10.65 $24,000 0.00
Teaching and Learning
Other Contractual Services SO SO S$500 0.00 S500 0.00 SO 0.00
Textbooks and Related Software $3,966 $3,000 $2,500 0.00 $2,500 0.00 SO 0.00
Teaching and Learning Total $3,966 $3,000 $3,000 0.00 $3,000 0.00 1] 0.00
Hardy Elementary $2,965,835 ($3,057,333 ($3,170,988 39.37 [$3,325,246 39.37 $154,258 0.00
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Horatio H. Hunnewell Elementary School

Contact Information:
Principal: Ellen Quirk
Secretary: Kristyn Chin

28 Cameron Street
Telephone: 781-446-6275

Overview:
The Hunnewell School is a community with CARE values: Community, Acceptance, Respect and Effort toward
excellence.

Recent Accomplishments:

e Trained six (6) teachers in Project Based Learning;

e Implemented Foreign Language in Elementary Schools (FLES) in Grades K -5 (Spanish);

e Special Educators and K-5 Classroom Teachers received professional development in Investigations 3
math curriculum;

e Developed All-School Meetings and buddy classrooms to support social-emotional learning (SEL)
based on CASEL compentencies and 7 Habits of Happy Kids by Sean Covey;

e All teachers participate in professional learning communities; and

e Adopted Standards-Based Report Card (SBRC).

Enrollment History:

SY’2017-2018 SY’2018-2019 SY’2019-2020 SY’2020-2021
Actual (10/1/17) Actual (10/1/18) Actual (10/1/19) Projected (10/1/20)

Kindergarten 41 39 41 47
Grade 1 39 44 43 43
Grade 2 40 41 42 43
Grade 3 45 41 37 41
Grade 4 50 49 44 38
Grade 5 33 46 47 41
Total 248 260 254 253

Significant Changes to the FY’20 Adjusted Budget by Category:
Changes to the FY’20 Adjusted Budget are divided into three categories:

Level Service: a budget that supports providing the same standard of service as in the prior fiscal year.
Under this definition, line items would increase or decrease depending on changes in need, such as
enrollment increases or decreases or contract changes, but not in order to provide a higher level of
service to meet existing needs.

Strategic Plan: a budget that supports one of the three strategies of the District’s current Strategic Plan:

1.) Focus on every child, in every classroom, every day
2.) Invest in our Educators
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3.) Provide broad-based learning opportunities as part of a world class public school systems
4.) Facilities Master Plan

Other Critical Needs: a budget that supports additional changes not reflected in Level Service or
Strategic Plan that are critical to the district’s operation.

Level Service (Salary and Other Compensation):

School Salary and Other Compensation Changes FTE Cost | Benefits
Hunnewell Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $123,603 N/A
Hunnewell Reassignment of Teaching Assistant to WMS (1.00) (526,478) | ($7,500)
Hunnewell Reassignment of Teaching Assistant to WMS (1.00) (526,478) | ($7,500)
Sub-Total (2.00) $70,647 | ($15,000)

Special Education Teaching Assistant Moves (0.00 FTE)
On an annual basis, the Director of Student Services meets with each Special Education Department Head to
identify Teaching Assistant and Paraprofessional needs across the system. In FY’21, a number of students are
moving into the Middle School. Therefore, the budget includes moving six (6) Teaching Assistants from the
various elementary schools (Bates 1.0 FTE TA; Hunnewell 2.0 FTE TAs; Sprague 2.0 FTE TAs; and Upham 1.0 FTE
TA) to the Middle School (6.0 FTE TAs).

Level Service (Expenses):

School Program / Expense Description Cost
Hunnewell Science: Projected Enrollment Change to Per Pupil $135
Hunnewell IT: Public Address System / Radio System Maintenance $1,500
Sub-Total $1,635

Strategic Plan (Salary and Other Compensation):

No recommended changes in FY’'21.

Strategic Plan (Expenses):

No recommended changes in FY’21.

Other Critical Needs (Salary and Other Compensation):
School Salary and Other Compensation Changes FTE Cost Benefits
Hunnewell Building Teaching Assistant 1.00 $27,002 $7,500
Sub-Total 1.00 $27,002 $7,500
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Hunnewell Building Teaching Assistant (1.00 FTE)

The Hunnewell students require supervision during various times of the day and sometimes whole days when
teachers by contract are not on duty or they are not available. These times are:

e Before school (8:15-8:30)

During lunch/recess periods (12:05-1:20)
When a teacher is absent and a substitute does not pick up
When a teacher attends an IEP or 504 meeting
When teachers are pulled for meetings and professional development
When teachers are administering district assessments

Our current Building Assistant covers 4 of the 21 lunch/recess duties and our Physical Education teacher covers
2 of these lunch/recess duties (per day). When our building assistant is covering an absence, we are

understaffed for lunch/recess.

Other Critical Needs (Expenses):

School Program / Expense Description Cost
Hunnewell Art: Professional Development / Conference $200
Hunnewell Perf. Arts: Instructional Materials Inflation $93
Hunnewell Perf. Arts: Equipment Maintenance Inflation S50
Hunnewell Nurse: Medical Supplies Inflation S50
Hunnewell Nurse: Conference Reduction ($125)
Sub-Total $268
Summary of Changes to FY’20 Adjusted Budget:
School FTE Cost Benefits
Hunnewell Level Service (2.00) $72,282 | (515,000)
Hunnewell Strategic Plan 0.00 SO SO
Hunnewell Other Critical Needs 1.00 $27,270 $7,500
Total (1.00) $99,552 ($7,500)

Note: The budget detail sheets include transfers within the Office of the Principal and General Education
Services. There is no net change in the bottom line.
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F eV CUIE S E . FY'18 FY'19 A:qu:t(:e d FY'20 ::t:: FY'21 | $ Variance FTE Variance
Expended Expended FTE FTE ((FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Art
Conf/Mtgs - Professional Staff $20 S175 SO 0.00 $200 0.00 $200 0.00
Equipment Maintenance SO $240 $250 0.00 $250 0.00 S0 0.00
Instructional Materials $2,457 $1,980 $2,204 0.00 $2,204 0.00 S0 0.00
Teacher $41,806 $44,200 $46,963 0.60 $49,898 0.60 $2,935 0.00
Art Total $44,283 $46,595 $49,417 0.60 $52,552 0.60 $3,135 0.00
Classical/Modern Language
Teacher $25,132 $26,571 $45,171 0.80 $47,996 0.80 $2,825 0.00
Classical/Modern Language Total $25,132 $26,571 $45,171 0.80 $47,996 0.80 $2,825 0.00
Educational Technology
Computer Supplies S0 $759 $149 0.00 $149 0.00 S0 0.00
Conf/Mtgs - Professional Staff S0 S75 S154 0.00 $154 0.00 S0 0.00
Equipment Maintenance S0 S0 $102 0.00 $102 0.00 S0 0.00
Instructional Equipment S676 SO SO 0.00 SO 0.00 S0 0.00
Instructional Materials S0 s7 $14 0.00 $14  0.00 S0 0.00
Instructional Software $1,694 $1,952 $4,016 0.00 $4,016 0.00 S0 0.00
Specialist S0 $25,358 $29,239 0.25 $29,824 0.25 $585 0.00
Technology Assistant $17,088 $18,104 $17,003 0.32 $17,003 0.32 S0 0.00
Educational Technology Total $19,458 $46,256 $50,676 0.57 $51,261 0.57 $585 0.00
English Language Learners
Conf/Mtgs - Professional Staff S0 S0 SO 0.00 S0 0.00 S0 0.00
Instructional Materials S0 S0 S0 0.00 S0 0.00 S0 0.00
Teacher S0 $27,361 S0 0.00 SO0 0.00 S0 0.00
Translation/Interpretting Serv S0 $1,756 SO 0.00 SO 0.00 SO 0.00
English Language Learners Total SO $29,117 S0 0.00 $0 0.00 S0 0.00
Fitness And Health
Conf/Mtgs - Professional Staff SO $130 $180 0.00 $180 0.00 S0 0.00
Equipment Maintenance S0 S0 $70 0.00 $70 0.00 S0 0.00
Field Trips Transportation S0 S0 SO 0.00 SO 0.00 S0 0.00
Fitness and Athletic Supplies S477 $528 S650 0.00 $650 0.00 S0 0.00
Teacher $45,450 $48,054 $51,056 0.80 $54,246 0.80 $3,190 0.00
Training and Development $14 $23 $40 0.00 $40 0.00 S0 0.00
Uniforms $20 $51 S50 0.00 S50 0.00 S0 0.00
Fitness And Health Total $45,961 $48,786 $52,046 0.80 $55,236 0.80 $3,190 0.00
General Education Services
Computer Supplies $1,562 $992 $3,500 0.00 $3,500 0.00 S0 0.00
Conf/Mtgs - Professional Staff $3,184 $330 $3,060 0.00 $2,000 0.00 ($1,060) 0.00
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FY'20

FY'21

F eV CUIE S E . FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended Expended FTE FTE ((FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Copier Supplies $16,298 $184 $510 0.00 $1,500 0.00 $990 0.00
Instructional Assistant $67,586 $55,872 $87,095 3.00 $118,141 4.00 $31,046 1.00
Instructional Materials $6,388 $5,121 $8,179 0.00 $5,000 0.00 ($3,179) 0.00
Instructional Software S0 S0 S0 0.00 SO0 0.00 S0 0.00
Other General Supplies $12,464 $16,405 $10,221 0.00 $14,680 0.00 $4,459 0.00
Substitute Teachers-Long Term S0 $53,799 SO 0.00 SO 0.00 SO 0.00
Substitute Teachers-Short Term S0 $35,676 SO 0.00 SO 0.00 S0 0.00
Teacher $1,147,689 | $1,070,278 | $1,119,857 12.00 | $1,160,286 12.00 $40,429 0.00
Textbooks and Related Software $200 S0 $300 0.00 SO 0.00 ($300) 0.00
General Education Services Total $1,255,370 | $1,238,656 | $1,232,722 15.00 | $1,305,107 16.00 $72,385 1.00
Health and Nursing Services
Conf/Mtgs - Professional Staff S63 $125 $250 0.00 $125 0.00 (s125) 0.00
Equipment Maintenance $63 $73 $90 0.00 $90 0.00 $0 0.00
Medical Supplies $704 $652 S800 0.00 $850 0.00 S50 0.00
Nurse/Physician $72,663 $67,324 $70,445 1.00 $74,778 1.00 $4,333 0.00
Office Supplies SO SO S50 0.00 S50 0.00 SO 0.00
Substitute Other S0 S0 S0 0.00 S0 0.00 SO 0.00
Health and Nursing Services Total $73,492 $68,174 $71,635 1.00 $75,893 1.00 $4,258 0.00
Inclusion Services
Equipment Maintenance S0 S0 S0 0.00 S0 0.00 SO 0.00
Instructional Assistant $76,397 $77,750 $79,538 3.00 $35,876  1.00 ($43,663) (2.00)
Instructional Equipment S0 S0 $0 0.00 S0 0.00 SO 0.00
Instructional Materials $437 $874 $2,100 0.00 $2,100 0.00 SO 0.00
Other Professional Services S0 $208 $5,000 0.00 $5,000 0.00 SO 0.00
Paraprofessional $10,384 S0 SO 0.00 SO 0.00 S0 0.00
Spec. Ed. Tuition Fund Offset (590,000) SO SO 0.00 SO 0.00 SO 0.00
Teacher $123,992 $131,096 $194,365 3.00 $208,950 3.00 $14,585 0.00
Therapist $13,914 SO SO 0.00 SO 0.00 SO 0.00
Inclusion Services Total $135,124 $209,928 $281,003 6.00 $251,926 4.00 ($29,078) (2.00)
Library & Media
Conf/Mtgs - Professional Staff $500 S574 $425 0.00 $425 0.00 S0 0.00
Electronic Media $325 SO S400 0.00 S400 0.00 SO 0.00
Equipment M&R Supplies 5158 $599 S400 0.00 S400 0.00 SO 0.00
Instructional Assistant $24,547 $25,219 $25,349 0.82 $25,835 0.82 $486 0.00
Librarian $70,338 $71,745 $73,138 0.70 $75,521 0.70 $2,382 0.00
On-Line Databases/Subscription $642 $1,170 $1,000 0.00 $1,000 0.00 S0 0.00
Other Library Supplies $348 $286 $400 0.00 $400 0.00 SO 0.00
Print Resources $3,472 $2,860 $2,422 0.00 $2,422 0.00 S0 0.00
Library & Media Total $100,330 $102,454 $103,534 1.52 $106,403 1.52 $2,869 0.00
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F eV CUIE S E . FY'18 FY'19 A:qu:t(:e d FY'20 \;\){t:; FY'21 | $ Variance FTE Variance
Expended Expended FTE FTE ((FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Literacy
Conf/Mtgs - Professional Staff $225 $225 S400 0.00 S400 0.00 S0 0.00
Dues - Professional Staff S0 S0 SO 0.00 SO0 0.00 SO 0.00
Instructional Coordinator SO SO SO 0.00 SO 0.00 S0 0.00
Office Supplies SO $23 S50 0.00 S50 0.00 SO 0.00
Paraprofessional $2,117 $22,702 $24,072 0.65 $24,533  0.65 S461 0.00
Specialist $164,946 $124,966 $116,955 1.00 $122,361 1.00 $5,406 0.00
Textbooks and Related Software $2,718 $2,023 $1,000 0.00 $1,000 0.00 S0 0.00
Literacy Total $170,006 $149,939 $142,477 1.65 $148,344 1.65 $5,867 0.00
Maintenance and Operations
Scheduled Non-Program Overtime $756 $765 SO 0.00 SO 0.00 SO 0.00
Maintenance and Operations Total $756 $765 S0 0.00 $0 0.00 $0 0.00
Mathematics
Computer Supplies SO SO $13  0.00 S13  0.00 S0 0.00
Conf/Mtgs - Professional Staff $519 $321 $375 0.00 $375 0.00 S0 0.00
Dues - Administrators S0 S0 S35  0.00 S35  0.00 S0 0.00
Instructional Coordinator S0 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Materials $6,088 $4,566 $801 0.00 S801 0.00 SO 0.00
Office Supplies S0 $6 $15 0.00 $15 0.00 SO 0.00
Specialist $111,192 $90,733 $93,564 0.80 $95,435 0.80 $1,871 0.00
Teacher SO SO S0 0.00 S0 0.00 S0 0.00
Mathematics Total $117,799 $95,626 $94,803 0.80 $96,674 0.80 $1,871 0.00
Network/Computer Technology
Computer Equipment Maintenance $1,457 $3,339 $3,135 0.00 $3,135 0.00 S0 0.00
Computers M&R Supplies S727 $2,216 $2,237 0.00 $2,237 0.00 S0 0.00
Information Technology Serv $1,883 $3,285 $4,824 0.00 $4,824 0.00 SO 0.00
Other Communications Services $305 S0 SO0 0.00 $1,500 0.00 $1,500 0.00
Training and Development S0 S0 $273  0.00 $273  0.00 S0 0.00
Network/Computer Technology Total $4,371 $8,840 $10,469 0.00 $11,969 0.00 $1,500 0.00
Office of The Principal
Conf/Mtgs - Administrators $1,095 $558 $300 0.00 $300 0.00 SO 0.00
Dues - Administrators S0 S0 S50 0.00 S50 0.00 S0 0.00
Equipment Maintenance $238 $1,487 S$500 0.00 S0 0.00 (5500) 0.00
Monitor $7,798 $8,114 $8,122 0.43 $8,122 0.43 S0 0.00
Office Supplies SO S0 S0 SO 0.00 S0 0.00
Periodicals and Newspapers S0 S0 $100 0.00 $100 0.00 SO 0.00
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FY'20

FY'21

F eV CUIE S E . FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended Expended FTE FTE ((FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Postage $187 S$71 $510 0.00 $100 0.00 (s410) 0.00
Principal/Assistant Principal $144,266 $147,871 $150,815 1.00 $150,815 1.00 SO 0.00
Secretary $48,417 $51,825 $53,563 1.00 $55,983 1.00 $2,421 0.00
Office of The Principal Total $202,000 $209,926 $213,959 2.43 $215,470 2.43 $1,511 0.00
Performing Arts
Conf/Mtgs - Professional Staff S0 S0 $120 0.00 $120 0.00 S0 0.00
Equipment Maintenance $193 S0 $200 0.00 $250 0.00 S50 0.00
Instructional Materials $358 $521 $257 0.00 S350 0.00 $93 0.00
Teacher $90,982 $80,241 $81,722 0.80 $86,434 0.80 $4,712 0.00
Travel - Mileage S0 S0 $100 0.00 $100 0.00 S0 0.00
Performing Arts Total $91,534 $80,762 $82,399 0.80 $87,254 0.80 $4,855 0.00
Science
Conf/Mtgs - Professional Staff $199 $32 $180 0.00 $180 0.00 S0 0.00
Instructional Materials $3,911 $3,667 $3,645 0.00 $3,780 0.00 $135 0.00
Office Supplies S0 SO SO0 0.00 SO 0.00 SO 0.00
Science Total $4,110 $3,699 $3,825 0.00 $3,960 0.00 $135 0.00
Special Education Services
Conf/Mtgs - Administrators $126 S0 SO 0.00 SO 0.00 S0 0.00
Conf/Mtgs - Professional Staff $500 S0 $500 0.00 $500 0.00 S0 0.00
Counselor/Psychologist $87,963 $145,712 $154,820 1.80 $164,494 1.80 $9,674 0.00
Instructional Assistant $97,252 $108,549 $30,035 1.00 $30,630 1.00 $595 0.00
Instructional Materials $4,174 $503 $3,988 0.00 $3,988 0.00 SO 0.00
Other Professional Services $92 SO S0 0.00 S0 0.00 S0 0.00
Pupil Tutoring Services $100 $140 $202 0.00 $202 0.00 SO 0.00
Special Education Evaluations S0 S0 S0 0.00 SO 0.00 SO 0.00
Teacher $168,329 $228,333 $261,035 3.00 $268,594 3.00 $7,559 0.00
Testing Protocols S0 $3,322 $3,300 0.00 $3,300 0.00 SO 0.00
Textbooks and Related Software S74 S74 $500 0.00 $500 0.00 S0 0.00
Therapist $144,457 $161,149 $135,043 1.45 $140,859 1.45 $5,816 0.00
Workbooks SO SO SO 0.00 SO 0.00 SO 0.00
Workshops $5,989 $7,963 SO0  0.00 SO 0.00 SO 0.00
Special Education Services Total $509,056 $655,745 $589,424 7.25 $613,067 7.25 $23,644 0.00
Teaching and Learning
Other Contractual Services S0 S0 $500 0.00 $500 0.00 SO 0.00
Other Temporary Staff S0 $2,572 SO 0.00 S0 0.00 S0 0.00
Textbooks and Related Software $3,966 $3,000 $2,500 0.00 $2,500 0.00 S0 0.00
Teaching and Learning Total $3,966 $5,572 $3,000 0.00 $3,000 0.00 S0 0.00
Hunnewell Elementary $2,802,748 | $3,027,412 | $3,026,560 39.22 | $3,126,112 38.22 $99,552 (1.00)
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Isaac Sprague Elementary School

Contact Information:
Principal: Leigh Petrowsky
Secretary: Lisa Licata

401 School Street
Telephone: 781-263-1965

Overview:

First and foremost, the mission of Sprague School is to enable all students to become committed, confident, and
caring people who think and communicate about feelings, concepts and ideas of consequences. We do this
through an educational program that extends the principles and values of the system’s other 6 elementary schools.
Starting with a common curriculum that establishes learning goals for each grade in each subject, our faculty takes
time to carve individual paths for the range of different learners within our school. Alongside of our academic
goals, our expectations for building community have the following values at their core: Help, Effort, Appreciation,
Respect, and Teamwork. Altogether, they are known as Sprague’s HEART values.

Recent Accomplishments:

e Welcomed a new Principal;

e Trained 16 teachers in Project Based Learning (PBL);

e Added a new grades 1-2 section to our Integrated Specialized Services (ISS) special education program;

e Added to our existing and robust math intervention process with additional faculty devoted to the tiered
intervention model;

e Specialist staff collaborating with classroom teachers on units using the Project Based Learning model;

e All grade levels K-5 have participated in and continue to be active participants in the Foreign Language in
Elementary Schools (FLES) program; and

e Teachers continue to collaborate with department heads/principal on the implementation of robust
curriculum goals and objectives.

Enrollment History:

SY’2017-2018 SY’2018-2019 SY’2019-2020 SY’2020-2021
Actual (10/1/17) Actual (10/1/18) Actual (10/1/19) Projected (10/1/20)

Kindergarten 64 55 50 55
Grade 1 63 61 56 52
Grade 2 62 66 66 59
Grade 3 63 57 69 64
Grade 4 65 62 54 68
Grade 5 66 65 60 55
Total 383 366 355 353
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Significant Changes to the FY’20 Adjusted Budget by Category:
Changes to the FY’20 Adjusted Budget are divided into three categories:

Level Service: a budget that supports providing the same standard of service as in the prior fiscal year.
Under this definition, line items would increase or decrease depending on changes in need, such as
enrollment increases or decreases or contract changes, but not in order to provide a higher level of
service to meet existing needs.

Strategic Plan: a budget that supports one of the three strategies of the District’s current Strategic Plan:

1.) Focus on every child, in every classroom, every day
2.) Invest in our Educators

3.) Provide broad-based learning opportunities as part of a world class public school systems

4.) Facilities Master Plan

Other Critical Needs: a budget that supports additional changes not reflected in Level Service or
Strategic Plan that are critical to the district’s operation.

Level Service (Salary and Other Compensation):

School Salary and Other Compensation Changes FTE Cost Benefits
Sprague Base Level Personnel Changes (Steps, Leaves, Late Starts) | (1.00) $108,920 N/A
Sprague Reassignment of Teaching Assistant to WMS (1.00) (526,478) ($7,500)
Sprague Reassignment of Teaching Assistant to WMS (1.00) (526,478) ($7,500)
Sub-Total (3.00) $55,964 | ($15,000)

Special Education Teaching Assistant Moves (0.00 FTE)
On an annual basis, the Director of Student Services meets with each Special Education Department Head to
identify Teaching Assistant and Paraprofessional needs across the system. In FY’21, a number of students are
moving into the Middle School. Therefore, the budget includes moving six (6) Teaching Assistants from the
various elementary schools (Bates 1.0 FTE TA; Hunnewell 2.0 FTE TAs; Sprague 2.0 FTE TAs; and Upham 1.0 FTE
TA) to the Middle School (6.0 FTE TAs).

Level Service (Expenses):

School Program / Expense Description Cost
Sprague Science: Projected Enrollment Change to Per Pupil $45
Sprague IT: Public Address System / Radio System Maintenance $1,500
Sub-Total $1,545

Strategic Plan (Salary and Other Compensation):
No recommended changes in FY’21.

Strategic Plan (Expenses):
No recommended changes in FY’21.
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Other Critical Needs (Salary and Other Compensation):

No recommended changes in FY’21.

Other Critical Needs (Expenses):

School Program / Expense Description Cost
Sprague Art: Professional Development / Conference $200
Sprague Perf. Arts: Instructional Materials Inflation $93
Sprague Perf. Arts: Equipment Maintenance Inflation S50
Sprague Nurse: Medical Supplies Inflation S50
Sub-Total $393
Summary of Changes to FY’20 Adjusted Budget:
School FTE Cost Benefits
Sprague Level Service (3.00) $57,509 | ($15,000)
Sprague Strategic Plan 0.00 S0 S0
Sprague Other Critical Needs 0.00 $393 S0
Total (3.00) $57,902 | ($15,000)

Note: The budget detail sheets include transfers within the Office of the Principal and General Education
Services. There is no net change in the bottom line.
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FY'20

FY'21

S ELE e FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Art
Conf/Mtgs - Professional Staff $S20 $175 SO0 0.00 $200 0.00 $200 0.00
Equipment Maintenance $95 $100 $250 0.00 $250 0.00 SO 0.00
Instructional Materials $1,476 $3,252 $3,288 0.00 $3,288 0.00 SO 0.00
Teacher $124,983 $58,930 $62,251 1.00 $66,142 1.00 $3,891 0.00
Art Total $126,574 $62,457 $65,789 1.00 $69,880 1.00 $4,091 0.00
Classical/Modern Language
Teacher $25,132 | $180,472 | $163,941 1.70| $169,873 1.70 $5,933 0.00
Classical/Modern Language Total $25,132 | $180,472 | $163,941 1.70 | $169,873 1.70 $5,933 0.00
Educational Technology
Computer Supplies SO S13 $198 0.00 $198 0.00 SO 0.00
Conf/Mtgs - Professional Staff SO SO $202 0.00 $202 0.00 SO 0.00
Equipment Maintenance SO $140 $135 0.00 $135 0.00 SO 0.00
Instructional Equipment $1,800 SO SO 0.00 SO 0.00 SO 0.00
Instructional Materials SO S12 S$19 0.00 $19 0.00 SO 0.00
Instructional Software $2,646 $4,107 $4,400 0.00 $4,400 0.00 S0 0.00
Specialist SO $30,319 $29,239 0.25 $29,824 0.25 $585 0.00
Technology Assistant $18,000 $17,756 $16,932 0.32 $16,932 0.32 SO 0.00
Educational Technology Total $22,446 $52,347 $51,125 0.57 $51,710 0.57 $585 0.00
English Language Learners
Conf/Mtgs - Professional Staff SO SO $350 0.00 $350 0.00 SO 0.00
Instructional Materials SO $3,879 $1,000 0.00 $1,000 0.00 SO 0.00
Teacher $109,684 $65,585 $46,963 0.60 $51,977 0.60 $5,014 0.00
Translation/Interpretting Serv SO $1,756 SO 0.00 SO0 0.00 SO 0.00
English Language Learners Total $109,684 $71,221 $48,313 0.60 $53,327 0.60 $5,014 0.00
Fitness And Health
Conf/Mtgs - Professional Staff SO SO $180 0.00 $180 0.00 SO 0.00
Field Trips Transportation SO SO S0 0.00 S0 0.00 SO 0.00
Fitness and Athletic Supplies $709 $692 $770 0.00 $770 0.00 SO 0.00
Instructional Materials s81 S44 S70 0.00 S$70 0.00 SO 0.00
Teacher $126,414 | S$114,662 | $119,962 1.00 | $122,361 1.00 $2,399 0.00
Training and Development S14 S23 S40 0.00 S40 0.00 SO 0.00
Uniforms $20 $51 S50 0.00 S50 0.00 SO 0.00
Fitness And Health Total $127,239 | $115,472 | $121,072 1.00| $123,471 1.00 $2,399 0.00
General Education Services
Computer Supplies $137 $3,138 $4,000 0.00 $2,800 0.00 ($1,200) 0.00
Conf/Mtgs - Professional Staff $429 $1,810 $1,939 0.00 $2,239 0.00 $300 0.00
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FY'20

FY'21

S ELE e FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Copier Supplies $5,488 $96 $500 0.00 $500 0.00 SO 0.00
Instructional Assistant $112,423 | $110,395 | $123,114 4.00| $121,769 4.00 (51,344) 0.00
Instructional Materials $2,872 $6,601 $8,931 0.00 $9,931 0.00 $1,000 0.00
Instructional Software $1,056 SO $2,000 0.00 $1,500 0.00 ($500) 0.00
Other General Supplies $24,775 $23,755 $21,000 0.00 $21,000 0.00 SO 0.00
Substitute Teachers-Long Term SO $33,803 SO0 0.00 SO0 0.00 SO 0.00
Substitute Teachers-Short Term SO $26,669 S0 0.00 SO0 0.00 SO 0.00
Teacher $1,620,644 |$1,721,074 |$1,847,267 18.00 |$1,917,943 18.00 $70,676 0.00
Textbooks and Related Software $289 $3,771 $2,000 0.00 $3,365 0.00 $1,365 0.00
Workbooks $1,098 SO SO0 0.00 S0 0.00 SO 0.00
General Education Services Total $1,769,211 ($1,931,112 ($2,010,751 22.00 ($2,081,047 22.00 $70,297 0.00
Health and Nursing Services
Conf/Mtgs - Professional Staff $125 $125 $125 0.00 $125 0.00 SO 0.00
Equipment Maintenance $63 s73 S90 0.00 S90 0.00 SO 0.00
Medical Supplies $700 $599 $800 0.00 $850 0.00 S50 0.00
Nurse/Physician $83,494 $82,454 $87,702 1.00 $93,182 1.00 $5,480 0.00
Office Supplies SO S0 S50 0.00 S50 0.00 S0 0.00
Health and Nursing Services Total $84,381 $83,251 $88,767 1.00 $94,297 1.00 $5,530 0.00
Inclusion Services
Equipment Maintenance SO SO SO0 0.00 SO0 0.00 SO 0.00
Instructional Assistant $128,759 | $186,283 $50,970 2.00 $30,380 1.00 ($20,590) (1.00)
Instructional Equipment SO SO S0 0.00 S0 0.00 SO 0.00
Instructional Materials $425 $1,342 S600 0.00 S600 0.00 SO 0.00
Other Professional Services $16,176 $2,157 $5,000 0.00 $5,000 0.00 SO 0.00
Paraprofessional SO SO SO 0.00 SO 0.00 SO 0.00
Teacher $61,927 | $173,250 | $179,206 2.00 | $185,436 2.00 $6,230 0.00
Therapist $147,088 S0 SO 0.00 SO 0.00 SO 0.00
Inclusion Services Total $354,375 | $363,032 | $235,776 4.00 | $221,416 3.00 ($14,360) (1.00)
Library & Media
Conf/Mtgs - Professional Staff SO SO $425 0.00 $425 0.00 SO 0.00
Electronic Media SO SO S400 0.00 S400 0.00 SO 0.00
Equipment M&R Supplies SO $250 S450 0.00 S450 0.00 SO 0.00
Instructional Assistant $23,522 $24,039 $24,349 0.82 $24,835 0.82 $486 0.00
Librarian $52,195 $55,185 $58,634 0.80 $62,300 0.80 $3,666 0.00
On-Line Databases/Subscription $1,003 $1,501 $1,300 0.00 $1,300 0.00 SO 0.00
Other Library Supplies $135 $292 S400 0.00 S400 0.00 SO 0.00
Print Resources $5,332 $4,694 $3,229 0.00 $3,229 0.00 S0 0.00
Library & Media Total $82,187 $85,960 $89,187 1.62 $93,339 1.62 $4,152 0.00
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S ELE e FY'18 FY'19 Acli:jtlsztz d FY'20 \:::t:; FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Literacy
Conf/Mtgs - Professional Staff $310 $956 S500 0.00 S500 0.00 SO 0.00
Dues - Professional Staff SO SO SO 0.00 SO 0.00 SO 0.00
Office Supplies SO $23 S50 0.00 S50 0.00 SO 0.00
Paraprofessional $73,641 $52,191 $58,304 0.96 $35,674 0.97 (522,630) 0.00
Specialist $73,745 $98,136 | $109,307 1.00 | $111,493 1.00 $2,186 0.00
Textbooks and Related Software $2,538 $1,786 $1,600 0.00 $1,600 0.00 SO 0.00
Literacy Total $150,233 | $153,093 | $169,761 1.96 | $149,317 1.97 ($20,444) 0.00
Maintenance and Operations
Scheduled Non-Program Overtime $842 $628 S0 0.00 SO0 0.00 SO 0.00
Maintenance and Operations Total $842 $628 S0 0.00 S0 0.00 S0 0.00
Mathematics
Computer Supplies SO SO S10 0.00 S10 0.00 SO 0.00
Conf/Mtgs - Professional Staff $519 $321 $372  0.00 $372  0.00 SO 0.00
Dues - Administrators SO SO $33  0.00 $33  0.00 SO 0.00
Instructional Materials $6,266 $4,177 $801 0.00 $801 0.00 SO 0.00
Office Supplies SO S6 $15  0.00 $15  0.00 SO 0.00
Specialist $56,000 | $136,095 $116,955 1.00 [ $119,294 1.00 $2,339 0.00
Mathematics Total $62,786 | $140,600 | $118,186 1.00 | $120,525 1.00 $2,339 0.00
Network/Computer Technology
Computer Equipment Maintenance $2,241 $4,519 $4,201 0.00 $4,201 0.00 SO 0.00
Computers M&R Supplies $903 $1,683 $2,152 0.00 $2,152 0.00 SO 0.00
Information Technology Serv $2,939 $4,870 $6,408 0.00 $6,408 0.00 SO 0.00
Other Communications Services S467 SO SO0 0.00 $1,500 0.00 $1,500 0.00
Training and Development SO SO $223  0.00 $223  0.00 SO 0.00
Network/Computer Technology Total $6,551 $11,072 $12,984 0.00 $14,484 0.00 $1,500 0.00
Office of The Principal
Computer Supplies SO SO SO 0.00 SO 0.00 SO 0.00
Conf/Mtgs - Administrators SO $275 S300 0.00 SO 0.00 ($300) 0.00
Dues - Administrators $624 $300 S$565  0.00 S300 0.00 ($265) 0.00
Equipment Maintenance $1,078 SO $1,250 0.00 $1,250 0.00 SO 0.00
Longevity $1,887 SO SO 0.00 SO 0.00 SO 0.00
Monitor $8,106 $8,195 $9,664 0.48 $9,664 0.48 SO 0.00
Office Supplies SO $489 $1,000 0.00 $1,000 0.00 SO 0.00
Periodicals and Newspapers $499 SO $100 0.00 SO0 0.00 (s100) 0.00
Postage $S400 $157 $300 0.00 SO0 0.00 ($300) 0.00
Principal/Assistant Principal $144,266 | $147,871 | $150,815 1.00 | $150,815 1.00 SO 0.00
Secretary $51,756 $51,761 $53,832  1.00 $56,216  1.00 $2,384 0.00
Office of The Principal Total $208,616 | $209,048 | $217,826 2.48 | $219,245 2.48 $1,419 0.00
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S ELE e FY'18 FY'19 Acli:jtl:tz d FY'20 \:::t:; FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Performing Arts
Conf/Mtgs - Professional Staff SO SO $120 0.00 $120 0.00 SO 0.00
Equipment Maintenance $193 SO $200 0.00 $250 0.00 S50 0.00
Instructional Materials $197 S$504 $257 0.00 S350 0.00 $93 0.00
Teacher $100,483 | $102,493 | $105,024 1.00| $107,135 1.00 $2,111 0.00
Travel - Mileage SO SO SO 0.00 SO 0.00 SO 0.00
Performing Arts Total $100,873 | $102,997 | $105,601 1.00 | $107,855 1.00 $2,254 0.00
Science
Conf/Mtgs - Professional Staff SO $32 $180 0.00 $180 0.00 SO 0.00
Instructional Materials $3,909 $4,058 $5,250 0.00 $5,295 0.00 $45 0.00
Office Supplies S0 SO S0 0.00 S0 0.00 SO 0.00
Science Total $3,909 $4,090 $5,430 0.00 $5,475 0.00 $45 0.00
Special Education Services
Conf/Mtgs - Administrators $126 $350 S300 0.00 S300 0.00 SO 0.00
Conf/Mtgs - Professional Staff $455 SO S600 0.00 S600 0.00 SO 0.00
Counselor/Psychologist $92,223 $97,506 | $103,600 1.00 | $110,076 1.00 $6,476 0.00
Instructional Assistant $186,840 | $135,466 | $220,319 8.00 | $175,845 6.00 (544,475) (2.00)
Instructional Materials $5,290 $2,804 $4,533  0.00 $4,533  0.00 SO 0.00
Other Professional Services $92 $3,015 SO0 0.00 SO0 0.00 SO 0.00
Pupil Tutoring Services $125 $140 $202 0.00 $202 0.00 SO 0.00
Special Education Evaluations SO SO SO0 0.00 SO 0.00 SO 0.00
Teacher $465,870 | $347,816 | $485,896 5.00 | $502,010 5.00 $16,114 0.00
Testing Protocols SO $4,343 $4,300 0.00 $4,300 0.00 SO 0.00
Textbooks and Related Software S74 S74 S600 0.00 S600 0.00 SO 0.00
Therapist $197,078 | $357,495 | $376,982 3.60 | $386,016 3.60 $9,034 0.00
Workbooks S0 SO S0 0.00 S0 0.00 SO 0.00
Workshops $1,909 $3,580 SO 0.00 SO 0.00 SO 0.00
Special Education Services Total $950,081 | $952,590 ($1,197,332 17.60 ($1,184,482 15.60 ($12,850) (2.00)
Teaching and Learning
Other Contractual Services $420 SO S$500 0.00 S500 0.00 SO 0.00
Textbooks and Related Software $3,966 $3,469 $3,000 0.00 $3,000 0.00 SO 0.00
Teaching and Learning Total $4,386 $3,469 $3,500 0.00 $3,500 0.00 S0 0.00
Sprague Elementary $4,189,506 |$4,522,910 |$4,705,341 57.53 |$4,763,243 54.54 $57,903 (3.00)
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Otho L. Schofield Elementary School

*

Telephone: 781-446-6280

Contact Information:
Principal: Gerardo Martinez
Secretary: Kristin Lueken
27 Cedar Street

Overview:

At Schofield, staff, students and parents work together to create and maintain a positive and enriching
environment for children to learn and grow. Parent involvement and communications between home and school
receive top priority. The Schofield community benefits in many ways from an active and supportive Schofield PTO.
Some of these benefits include significant physical improvements such as the new playground and renovated inner
courtyard. Other enhancements are ongoing throughout each year. For example, the Creative Arts Committee
provides many wonderful events to enhance the curriculum, as well as a Science Residency across K-5.

Recent Accomplishments:

Trained 13 teachers in Project Based Learning.

High level collaboration within grade spans to support teaching and learning for all students. This includes
deploying additional Title 1 resources within math and literacy coaching allocation.

Strong collaborative grade level teams meet weekly to plan, review data, track student progress, and
design interventions.

Project based learning leadership team supports three grade levels in the design and implementation of
two annual projects.

Recently awarded a Wellesley Education Foundation (WEF) grant to purchase and pilot 21st century
furniture to inform Wellesley schools that will be renovated soon.

Critical Friends Group (CFG) teacher facilitators lead high quality professional development with and for
their grade level colleagues.

Creative Arts Committee schedule enrichment opportunities for all students: guest authors, guest artists,
and a number of stimulating presenters for our school wide assemblies.

Enrollment History:

SY’2017-2018 SY’2018-2019 SY’2019-2020 SY’2020-2021
Actual (10/1/17) Actual (10/1/18) Actual (10/1/19) Projected (10/1/20)

Kindergarten 63 61 62 61
Grade 1 54 65 60 64
Grade 2 65 57 66 64
Grade 3 64 64 58 67
Grade 4 65 67 61 57
Grade 5 66 68 67 61
Total 377 382 374 375
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Significant Changes to the FY’20 Adjusted Budget by Category:
Changes to the FY’20 Adjusted Budget are divided into three categories:

Level Service: a budget that supports providing the same standard of service as in the prior fiscal year.
Under this definition, line items would increase or decrease depending on changes in need, such as
enrollment increases or decreases or contract changes, but not in order to provide a higher level of
service to meet existing needs.

Strategic Plan: a budget that supports one of the three strategies of the District’s current Strategic Plan:

1.) Focus on every child, in every classroom, every day
2.) Invest in our Educators

3.) Provide broad-based learning opportunities as part of a world class public school systems

4.) Facilities Master Plan

Other Critical Needs: a budget that supports additional changes not reflected in Level Service or
Strategic Plan that are critical to the district’s operation.

Level Service (Salary and Other Compensation):

School Salary and Other Compensation Changes FTE Cost Benefits
Schofield Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $234,719 N/A
Sub-Total 0.00 $234,719 SO

Level Service (Expenses):
School Program / Expense Description Cost
Schofield Science: Projected Enrollment Change to Per Pupil ($120)
Schofield IT: Public Address System / Radio System Maintenance $1,500
Sub-Total $1,380

Strategic Plan (Salary and Other Compensation):

No recommended changes in FY’21.

Strategic Plan (Expenses):

No recommended changes in FY’21.

Other Critical Needs (Salary and Other Compensation):

No recommended changes in FY’21.

Other Critical Needs (Expenses):
School Program / Expense Description Cost
Schofield Principal: Instructional Materials Inflation $330
Schofield Art: Professional Development / Conference $200
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School Program / Expense Description Cost
Schofield Perf. Arts: Instructional Materials Inflation $93
Schofield Perf. Arts: Equipment Maintenance Inflation S50
Schofield Nurse: Medical Supplies Inflation S50
Sub-Total $723
Summary of Changes to FY’20 Adjusted Budget:
School Category FTE Cost Benefits
Schofield Level Service 0.00 $236,099 S0
Schofield Strategic Plan 0.00 SO SO
Schofield Other Critical Needs 0.00 $723 S0
Total 0.00 $236,822 S0

Note: The budget detail sheets include transfers within the Office of the Principal. There is no net change in the

bottom line.
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FY'20

FY'21

) FY'18 FY'19 . FY'20 FY'21 Variance FTE Variance
Schofield Elementary Expended | Expended | ~diusted ppp | Voted . (FSY'21-FY'20) (FY'21-FY'20)
Budget Budget
Art
Conf/Mtgs - Professional Staff SO SO SO $200 0.00 $200 0.00
Equipment Maintenance S0 $100 $315 0.00 $315 0.00 SO 0.00
Instructional Materials $3,476 $2,959 $2,899 0.00 $2,899 0.00 SO 0.00
Teacher $88,602 | $93,679 | $99,412 0.85| $101,400 0.85 $1,988 0.00
Art Total $92,079 $96,738 | $102,626 0.85 | $104,814 0.85 $2,188 0.00
Classical/Modern Language
Teacher S0 | $49,056 | $96,624 1.70| $102,663 1.70 $6,039 0.00
Classical/Modern Language Total SO $49,056 $96,624 1.70 | $102,663 1.70 $6,039 0.00
Educational Technology
Computer Supplies SO S12 $178 0.00 $178 0.00 SO 0.00
Conf/Mtgs - Professional Staff SO SO S$184 0.00 S$184 0.00 SO 0.00
Equipment Maintenance SO SO $122  0.00 S122  0.00 SO 0.00
Instructional Equipment $991 SO SO 0.00 SO 0.00 SO 0.00
Instructional Materials SO S11 S14  0.00 S$14  0.00 SO 0.00
Instructional Software $2,498 $2,877 $3,319 0.00 $3,319 0.00 SO 0.00
Specialist SO $30,319 $29,239 0.25 $29,824 0.25 $585 0.00
Technology Assistant $16,424 $17,299 $16,932 0.32 $16,932 0.32 SO 0.00
Educational Technology Total $19,913 $50,518 $49,988 0.57 $50,573 0.57 $585 0.00
English Language Learners
Conf/Mtgs - Professional Staff SO SO SO 0.00 SO 0.00 SO 0.00
Instructional Materials S0 $133 $800 0.00 $800 0.00 SO 0.00
Teacher S0 $27,139 | $110,163 1.40| $116,161 1.40 $5,998 0.00
Translation/Interpretting Serv SO $1,756 SO0 0.00 SO0 0.00 SO 0.00
English Language Learners Total SO $29,028 [ $110,963 1.40 | $116,961 1.40 $5,998 0.00
Fitness And Health
Conf/Mtgs - Professional Staff SO SO $180 0.00 $180 0.00 SO 0.00
Field Trips Transportation SO SO S0 0.00 S0 0.00 SO 0.00
Fitness and Athletic Supplies $834 $802 $950 0.00 $950 0.00 SO 0.00
Instructional Materials SO S0 $100 0.00 $100 0.00 SO 0.00
Teacher $115,362 | $117,669 | $119,962 1.00| $122,361 1.00 $2,399 0.00
Training and Development S14 s23 S40 0.00 S40 0.00 SO 0.00
Uniforms $20 S51 $50 0.00 $50 0.00 SO 0.00
Fitness And Health Total $116,231 | $118,545 | $121,282 1.00 | $123,681 1.00 $2,399 0.00
General Education Services
Computer Supplies S0 $462 $5,000 0.00 $5,000 0.00 S0 0.00
Conf/Mtgs - Professional Staff SO $729 $2,500 0.00 $2,500 0.00 SO 0.00
Copier Supplies $177 $595 $400 0.00 $400 0.00 SO 0.00
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Schofield Elementary FY'18 FY'19 A:JYU::; d FY'20 \:::tzill FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Instructional Assistant $105,059 | $107,978 | $114,703 4.00| $119,212 4.00 $4,508 0.00
Instructional Materials $1,792 $17,403 $15,000 0.00 $15,000 0.00 SO 0.00
Other General Supplies $21,135 $13,925 $14,170 0.00 $14,500 0.00 $330 0.00
Photocopying SO SO S0 0.00 S0 0.00 SO 0.00
Substitute Teachers-Long Term SO $8,027 SO0 0.00 SO0 0.00 SO 0.00
Substitute Teachers-Short Term $148 $15,221 SO0 0.00 SO0 0.00 SO 0.00
Teacher $1,781,348 |$1,756,601 |$1,775,383 18.00 |$1,901,007 18.00 $125,624 0.00
Textbooks and Related Software SO SO SO 0.00 SO 0.00 SO 0.00
General Education Services Total $1,909,660 ($1,920,940 ($1,927,156 22.00 [$2,057,619 22.00 $130,462 0.00
Health and Nursing Services
Conf/Mtgs - Professional Staff SO $125 $125 0.00 $125 0.00 SO 0.00
Equipment Maintenance $63 $73 $90 0.00 $90 0.00 S0 0.00
Medical Supplies S657 $505 S800 0.00 $850 0.00 S50 0.00
Nurse/Physician $89,844 $93,195 $55,090 1.00 $58,532  1.00 $3,442 0.00
Office Supplies SO SO S50 0.00 S50 0.00 SO 0.00
Health and Nursing Services Total $90,564 $93,898 $56,155 1.00 $59,647 1.00 $3,492 0.00
Inclusion Services
Equipment Maintenance SO SO SO 0.00 SO0 0.00 SO 0.00
Instructional Assistant $198,012 $64,885 $58,690 2.00 $61,010 2.00 $2,320 0.00
Instructional Equipment SO SO SO0 0.00 S0 0.00 SO 0.00
Instructional Materials $219 $725 $1,100 0.00 $1,100 0.00 S0 0.00
Other Professional Services SO $4,763 $5,000 0.00 $5,000 0.00 SO 0.00
Teacher $112,414 | $170,019 | $181,800 2.00 | $188,192 2.00 $6,392 0.00
Therapist $87,403 SO SO 0.00 SO 0.00 SO 0.00
Inclusion Services Total $398,048 | $240,391 | $246,590 4.00 | $255,302 4.00 $8,712 0.00
Library & Media
Conf/Mtgs - Professional Staff $394 $185 $158 0.00 $158 0.00 SO 0.00
Dues - Professional Staff S40 S50 $125 0.00 $125 0.00 SO 0.00
Electronic Media SO $455 $700 0.00 $700 0.00 SO 0.00
Equipment M&R Supplies $228 $793 S800 0.00 S800 0.00 SO 0.00
Instructional Assistant $16,968 $24,169 $24,349 0.82 $24,835 0.82 S486 0.00
Librarian $66,195 $69,988 $74,362 0.80 $79,010 0.80 S4,648 0.00
On-Line Databases/Subscription $947 $1,417 $1,300 0.00 $1,300 0.00 SO 0.00
Other Library Supplies $266 $215 $425 0.00 $425 0.00 SO 0.00
Print Resources $5,192 $4,498 $3,820 0.00 $3,820 0.00 SO 0.00
Library & Media Total $90,230 | $101,770 | $106,039 1.62 | $111,173 1.62 $5,134 0.00
Literacy
Conf/Mtgs - Professional Staff SO $836 S500 0.00 S500 0.00 SO 0.00
Dues - Professional Staff S0 SO S0 0.00 S0 0.00 SO 0.00
Office Supplies SO $23 S50 0.00 S50 0.00 SO 0.00
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FY'20

FY'21

) FY'18 FY'19 . FY'20 FY'21 | $Variance FTE Variance
Schofield Elementary Expended | Expended | AiUsted ppp | Voted L o1 Fv20) (FY'21-FY120)
Budget Budget
Paraprofessional $53,068 $54,148 $51,890 2.10 $77,294 2.10 $25,403 0.00
Specialist $97,535 $99,486 | $101,476 1.00 | $103,505 1.00 $2,029 0.00
Textbooks and Related Software $3,637 $1,552 $2,336 0.00 $2,336  0.00 SO 0.00
Literacy Total $154,240 | $156,045 | $156,252 3.10 | $183,685 3.10 $27,432 0.00
Maintenance and Operations
Scheduled Non-Program Overtime SO SO S0 0.00 S0 0.00 SO 0.00
Maintenance and Operations Total S0 S0 SO0 0.00 S0 0.00 S0 0.00
Mathematics
Computer Supplies SO SO $10 0.00 $10 0.00 SO 0.00
Conf/Mtgs - Professional Staff $619 $321 $372  0.00 $372  0.00 SO 0.00
Dues - Administrators SO S0 $33  0.00 $33  0.00 SO 0.00
Instructional Materials $9,354 $4,177 $801 0.00 $801 0.00 SO 0.00
Office Supplies S0 S6 $14  0.00 $14  0.00 S0 0.00
Specialist $56,000 [ $110,156 | $100,671 0.92 | $105,996 0.92 $5,325 0.00
Teacher $0 $0 S0 0.00 S0 0.00 $0 0.00
Mathematics Total $65,973 | $114,661 | $101,901 0.92 | $107,226 0.92 $5,325 0.00
Network/Computer Technology
Computer Equipment Maintenance $2,120 $4,336 $4,036 0.00 $4,036 0.00 SO 0.00
Computers M&R Supplies $875 $1,623 $1,612 0.00 $1,612 0.00 SO 0.00
Information Technology Serv $5,866 $5,906 $5,907 0.00 $5,907 0.00 S0 0.00
Other Communications Services $458 SO SO0 0.00 $1,500 0.00 $1,500 0.00
Training and Development S0 S0 $278 0.00 $278 0.00 S0 0.00
Network/Computer Technology Total $9,319 $11,865 $11,833 0.00 $13,333 0.00 $1,500 0.00
Office of The Principal
Computer Supplies SO SO S600 0.00 SO0 0.00 (5600) 0.00
Conf/Mtgs - Administrators $225 SO S300 0.00 $900 0.00 $600 0.00
Conf/Mtgs - Support Staff $225 SO S0 0.00 S0 0.00 SO 0.00
Equipment Maintenance $2,164 SO $200 0.00 $200 0.00 SO 0.00
Monitor $7,958 $7,691 $8,122 0.43 $8,122 0.43 S0 0.00
Office Supplies $1,316 $415 S600 0.00 S600 0.00 SO 0.00
Periodicals and Newspapers SO $79 $350 0.00 $350 0.00 o) 0.00
Postage $353 $114 S600 0.00 S600 0.00 SO 0.00
Principal/Assistant Principal $144,266 | $147,871 | $150,815 1.00| $150,815 1.00 SO 0.00
Secretary $51,268 $54,058 $54,891 1.00 $55,983 1.00 $1,092 0.00
Substitute Secretary/Clerk SO $108 SO 0.00 SO 0.00 S0 0.00
Office of The Principal Total $207,775 | $210,335 | $216,478 2.43 | $217,570 2.43 $1,092 0.00
Performing Arts
Conf/Mtgs - Professional Staff $175 SO $120 0.00 $120 0.00 SO 0.00
Equipment Maintenance $193 SO $200 0.00 $250 0.00 S50 0.00
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Schofield Elementary FY'18 FY'19 A:JYU::; d FY'20 \:::tzill FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Instructional Materials S346 $505 $257 0.00 S350 0.00 $S93 0.00
Teacher $105,063 | $107,164 | $122,208 1.10| $124,983 1.10 $2,776 0.00
Performing Arts Total $105,777 | $107,669 | $122,785 1.10 | $125,703 1.10 $2,919 0.00
Science
Conf/Mtgs - Professional Staff SO $32 $180 0.00 $180 0.00 SO 0.00
Instructional Materials $3,371 $3,489 $5,745 0.00 $5,625 0.00 ($120) 0.00
Office Supplies SO SO SO 0.00 SO 0.00 SO 0.00
Science Total $3,371 $3,521 $5,925 0.00 $5,805 0.00 ($120) 0.00
Special Education Services
Conf/Mtgs - Administrators $126 SO SO 0.00 SO 0.00 SO 0.00
Conf/Mtgs - Professional Staff $450 S0 $450 0.00 $450 0.00 SO 0.00
Counselor/Psychologist $70,281 | $114,915| S$112,344 1.50| $130,087 1.50 $17,743 0.00
Instructional Assistant $46,023 $72,974 | $112,016 4.00| $116,334 4.00 $4,318 0.00
Instructional Materials $4,776 $826 $3,444 0.00 $3,444 0.00 SO 0.00
Other Professional Services $92 SO S0 0.00 S0 0.00 SO 0.00
Pupil Tutoring Services $325 $170 $101 0.00 $101 0.00 SO 0.00
Special Education Evaluations SO S0 S0 0.00 S0 0.00 S0 0.00
Teacher $220,425 | $232,331 | $172,031 2.00| $177,811 2.00 $5,780 0.00
Testing Protocols SO $2,639 $2,700 0.00 $2,700 0.00 SO 0.00
Textbooks and Related Software S74 S74 $602 0.00 $602 0.00 SO 0.00
Therapist $147,777 $172,477 $214,603 2.10 $220,428 2.10 $5,824 0.00
Workbooks SO SO SO 0.00 SO0 0.00 SO 0.00
Workshops $3,384 $2,001 S0 0.00 S0 0.00 S0 0.00
Special Education Services Total $493,733 | $598,408 | $618,290 9.60 | $651,956 9.60 $33,665 0.00
Teaching and Learning
Other Contractual Services $420 SO $500 0.00 $500 0.00 SO 0.00
Textbooks and Related Software $3,966 $3,000 $3,000 0.00 $3,000 0.00 SO 0.00
Teaching and Learning Total $4,386 $3,000 $3,500 0.00 $3,500 0.00 SO 0.00
Schofield Elementary $3,761,298 ($3,906,388 |$4,054,388 51.28 ($4,291,210 51.28 $236,822 0.00
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Ernest F. Upham Elementary School

Contact Information:
Principal: Jeffery Dees
Secretary: Robin Boucher

35 Wynnewood Road
Telephone: 781-446-6285

Overview:

Upham School is guided by the school system’s core values of academic excellence, respect for human
differences, caring and cooperative relationships, and commitment to community we strive to ensure a setting
where all children experience success during their elementary school years. First, it is essential that all children
feel welcomed and valued. Upham is also a place where important dispositions necessary for being lifelong
learners are developed. These include the capacity to preserve, the willingness to take the risks that accompany
the learning of new skills and concepts, being resilient, taking initiative, and having a sense of pride in one’s
work.

Recent Accomplishments:
e Trained 6 teachers in Project Based Learning leading to a total of 6 teachers trained.
e Achievement & Exceeding Targets on the Massachusetts Comprehensive Assessment System (MCAS);
e Implemented Foreign Language in Elementary Schools (FLES) in Grades K -5 (Spanish);
e Established a Day of Imagineering;
e Support Social Emotional Learning (SEL) and culturally responsive teaching through ongoing
professional development;
e Consultation model for special education and general education teachers;
e Continue to further develop Special Education (SKILLS) program; and
e Teachers have embraced new curriculum across all content areas.

Enrollment History:

SY’2017-2018 SY’2018-2019 SY’2019-2020 SY’2020-2021
Actual (10/1/17) Actual (10/1/18) Actual (10/1/19) Projected (10/1/20)

Kindergarten 37 22 34 23
Grade 1 43 44 28 40
Grade 2 26 42 45 29
Grade 3 44 32 41 47
Grade 4 46 44 32 41
Grade 5 40 48 45 31
Total 236 232 225 211
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Significant Changes to the FY’20 Adjusted Budget by Category:
Changes to the FY’20 Adjusted Budget are divided into three categories:

Level Service: a budget that supports providing the same standard of service as in the prior fiscal year.
Under this definition, line items would increase or decrease depending on changes in need, such as
enrollment increases or decreases or contract changes, but not in order to provide a higher level of
service to meet existing needs.

Strategic Plan: a budget that supports one of the three strategies of the District’s current Strategic Plan:
1.) Focus on every child, in every classroom, every day
2.) Invest in our Educators
3.) Provide broad-based learning opportunities as part of a world class public school systems
4.) Facilities Master Plan

Other Critical Needs: a budget that supports additional changes not reflected in Level Service or
Strategic Plan that are critical to the district’s operation.

Level Service (Salary and Other Compensation):

School Salary and Other Compensation Changes FTE Cost Benefits
Upham Base Level Personnel Changes (Steps, Leaves, Late Starts) 1.00 $185,326 N/A
Upham Reassighment of Teaching Assistant to WMS (1.00) (526,478) (57,500)
Sub-Total 0.00 $158,848 ($7,500)

Special Education Teaching Assistant Moves (0.00 FTE)
On an annual basis, the Director of Student Services meets with each Special Education Department Head to

identify T

eaching Assistant and Paraprofessional needs across the system. In FY’21, a number of students are

moving into the Middle School. Therefore, the budget includes moving six (6) Teaching Assistants from the

various el

ementary schools (Bates 1.0 FTE TA; Hunnewell 2.0 FTE TAs; Sprague 2.0 FTE TAs; and Upham 1.0 FTE

TA) to the Middle School (6.0 FTE TAs).

Level Service (Expenses):

School Program / Expense Description Cost
Upham Science: Projected Enrollment Change to Per Pupil (545)
Upham IT: Public Address System / Radio System Maintenance $1,500
Sub-Total $1,455

Strategic

Plan (Salary and Other Compensation):

No recommended changes in FY’21.

Strategic Plan (Expenses):
No recommended changes in FY’21.
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Other Critical Needs (Salary and Other Compensation):
No recommended changes in FY’21.

Other Critical Needs (Expenses):

School Program / Expense Description Cost
Upham Art: Professional Development / Conference $200
Upham Perf. Arts: Instructional Materials Inflation $93
Upham Perf. Arts: Equipment Maintenance Inflation $125
Upham Nurse: Medical Supplies Inflation S50
Sub-Total $468
Summary of Changes to FY’20 Adjusted Budget:
School Category FTE Cost Benefits
Upham Level Service 0.00 $160,303 ($7,500)
Upham Strategic Plan 0.00 S0 S0
Upham Other Critical Needs 0.00 $468 S0
Total 0.00 $160,771 ($7,500)

Note: The budget detail sheets include a transfer of funds from Library and Media Services, Districtwide, in the

amount of $940.
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FY'20

FY'21

T G FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Art
Conf/Mtgs - Professional Staff $20 SO SO0 0.00 $200 0.00 $200 0.00
Equipment Maintenance $S95 $200 $250 0.00 $250 0.00 SO 0.00
Instructional Materials $2,055 $2,246 $2,049 0.00 $2,049 0.00 SO 0.00
Teacher $45,187 $47,776 $51,573 0.70 $54,796 0.70 $3,223 0.00
Art Total $47,357 $50,222 $53,872 0.70 $57,295 0.70 $3,423 0.00
Classical/Modern Language
Teacher $29,590 $31,285 $57,370 1.00 $60,955 1.00 $3,585 0.00
Classical/Modern Language Total $29,590 $31,285 $57,370 1.00 $60,955 1.00 $3,585 0.00
Educational Technology
Computer Supplies SO S10 $118 0.00 $118 0.00 SO 0.00
Conf/Mtgs - Professional Staff SO SO $120 0.00 $120 0.00 SO 0.00
Equipment Maintenance SO SO S$160 0.00 S$160 0.00 SO 0.00
Instructional Equipment $1,197 SO SO 0.00 SO 0.00 SO 0.00
Instructional Materials SO S7 S11 0.00 S11 0.00 SO 0.00
Instructional Software $1,581 $1,820 $3,481 0.00 $3,481 0.00 SO 0.00
Specialist SO $30,319 $29,239 0.25 $29,824 0.25 $585 0.00
Technology Assistant $16,286 $16,514 $16,792 0.32 $16,792 0.32 SO 0.00
Educational Technology Total $19,064 $48,671 $49,921 0.57 $50,505 0.57 $585 0.00
English Language Learners
Conf/Mtgs - Professional Staff SO SO SO 0.00 SO 0.00 SO 0.00
Instructional Materials SO $800 S800 0.00 S800 0.00 SO 0.00
Teacher SO $46,093 $66,479 1.00 $70,635 1.00 $4,156 0.00
Translation/Interpretting Serv SO $1,756 SO 0.00 SO 0.00 SO 0.00
English Language Learners Total SO $48,648 $67,279 1.00 $71,435 1.00 $4,156 0.00
Fitness And Health
Conf/Mtgs - Professional Staff SO SO $180 0.00 $180 0.00 SO 0.00
Field Trips Transportation SO SO S0 0.00 SO 0.00 SO 0.00
Fitness and Athletic Supplies $553 SO $648 0.00 $648 0.00 SO 0.00
Instructional Materials $38 SO S$70 0.00 S$70 0.00 SO 0.00
Teacher $90,466 $95,556 $93,564 0.80 $95,435 0.80 $1,871 0.00
Training and Development S14 $23 $25 0.00 $25 0.00 SO 0.00
Uniforms $20 $51 S50 0.00 S50 0.00 SO 0.00
Fitness And Health Total $91,091 $95,630 $94,537 0.80 $96,408 0.80 $1,871 0.00
General Education Services
Computer Supplies $5,602 $3,356 $1,229 0.00 $1,229 0.00 SO 0.00
Copier Supplies $16,648 $3,254 $3,000 0.00 $3,000 0.00 SO 0.00
Instructional Assistant $75,995 $54,433 $88,225 3.00 $91,139 3.00 $2,914 0.00
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FY'20

FY'21

T G FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Instructional Equipment SO SO SO 0.00 SO 0.00 SO 0.00
Instructional Materials SO S99 S$784 0.00 S784 0.00 SO 0.00
Other General Supplies $16,775 $16,039 $18,000 0.00 $18,000 0.00 SO 0.00
Periodicals and Newspapers SO SO SO0 0.00 S0 0.00 SO 0.00
Substitute Teachers-Long Term SO $10,054 SO0 0.00 SO0 0.00 SO 0.00
Substitute Teachers-Short Term SO $17,397 S0 0.00 SO0 0.00 SO 0.00
Teacher $1,109,430 |$1,102,734 |$1,265,299 12.00 |$1,305,868 12.00 $40,569 0.00
General Education Services Total $1,224,449 ($1,207,365 |$1,376,537 15.00 |$1,420,020 15.00 $43,483 0.00
Health and Nursing Services
Conf/Mtgs - Professional Staff $125 $100 $125 0.00 $125 0.00 SO 0.00
Equipment Maintenance $63 S73 S90 0.00 S90 0.00 SO 0.00
Medical Supplies S647 $629 $650 0.00 $700 0.00 S50 0.00
Nurse/Physician $100,715 | $100,892 [ $103,131 1.00 | $113,311 1.00 $10,180 0.00
Office Supplies SO S0 S50 0.00 S50 0.00 S0 0.00
Substitute Other SO S0 SO 0.00 SO 0.00 S0 0.00
Health and Nursing Services Total $101,550 | $101,694 | $104,046 1.00 | $114,276 1.00 $10,230 0.00
Inclusion Services
Equipment Maintenance SO $255 S0 0.00 SO0 0.00 SO 0.00
Instructional Assistant $53,728 $29,908 $78,483 3.00 $56,799 2.00 ($21,684) (1.00)
Instructional Equipment SO SO SO0 0.00 SO0 0.00 SO 0.00
Instructional Materials $4,004 $2,661 $550 0.00 $550 0.00 SO 0.00
Other Professional Services $3,424 $1,365 $5,000 0.00 $5,000 0.00 SO 0.00
Other Temporary Staff S404 SO SO 0.00 SO 0.00 SO 0.00
Paraprofessional $127,276 | $372,295 | $412,881 12.00 | $465,139 13.00 $52,258 1.00
Substitute Teachers-Long Term SO S1 S0 0.00 SO0 0.00 SO 0.00
Teacher $330,909 | $332,412 | $362,739 4.00 | $380,305 4.00 $17,566 0.00
Therapist $63,609 S0 S0 0.00 S0 0.00 SO 0.00
Inclusion Services Total $583,354 | $738,897 | $859,653 19.00 | $907,793 19.00 $48,140 0.00
Library & Media
Conf/Mtgs - Professional Staff $325 SO $200 0.00 $300 0.00 $100 0.00
Electronic Media SO SO $250 0.00 $250 0.00 SO 0.00
Equipment M&R Supplies SO S35 $300 0.00 $300 0.00 SO 0.00
Instructional Assistant $20,797 $22,143 $23,425 0.82 $24,835 0.82 $1,410 0.00
Librarian $33,248 $35,153 $37,351 0.60 $39,685 0.60 $2,335 0.00
On-Line Databases/Subscription $599 $1,106 $1,000 0.00 $1,215 0.00 $215 0.00
Other Library Supplies $492 $253 $325 0.00 S400 0.00 S75 0.00
Print Resources $4,290 $2,982 $2,431 0.00 $2,981 0.00 $550 0.00
Library & Media Total $59,752 $61,671 $65,282 1.42 $69,966 1.42 $4,685 0.00
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FY'20

FY'21

T G FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Literacy
Conf/Mtgs - Professional Staff S80 $209 S600 0.00 S600 0.00 SO 0.00
Dues - Professional Staff SO SO SO 0.00 SO 0.00 SO 0.00
Instructional Coordinator SO SO SO 0.00 SO 0.00 SO 0.00
Office Supplies S0 $23 S50 0.00 S50 0.00 SO 0.00
Paraprofessional $22,869 $23,085 $23,572 0.65 $24,033 0.65 S461 0.00
Specialist $78,028 $59,977 $61,231 0.80 $70,417 0.80 $9,186 0.00
Textbooks and Related Software $3,059 $638 $2,305 0.00 $2,305 0.00 SO 0.00
Literacy Total $104,036 $83,932 $87,757 1.45 $97,404 1.45 $9,647 0.00
Maintenance and Operations
Scheduled Non-Program Overtime $241 $949 S0 0.00 SO0 0.00 SO 0.00
Maintenance and Operations Total $241 $949 S0 0.00 S0 0.00 SO 0.00
Mathematics
Computer Supplies SO SO S10 0.00 S10 0.00 SO 0.00
Conf/Mtgs - Professional Staff $519 $386 $372  0.00 $372  0.00 SO 0.00
Dues - Administrators SO SO $33  0.00 $33  0.00 SO 0.00
Instructional Coordinator SO SO SO0 0.00 SO0 0.00 SO 0.00
Instructional Materials $7,110 $4,177 $801 0.00 $801 0.00 SO 0.00
Office Supplies SO S6 S$14  0.00 S$14  0.00 SO 0.00
Specialist SO $77,426 $81,181 0.80 $82,804 0.80 $1,623 0.00
Mathematics Total $7,630 $81,996 $82,411 0.80 $84,034 0.80 $1,623 0.00
Network/Computer Technology
Computer Equipment Maintenance $1,363 $3,197 $3,007 0.00 $3,007 0.00 SO 0.00
Computers M&R Supplies $706 $1,247 $1,000 0.00 $1,000 0.00 SO 0.00
Information Technology Serv $1,756 $3,096 $4,634 0.00 $4,634 0.00 SO 0.00
Other Communications Services $284 SO SO0 0.00 $1,500 0.00 $1,500 0.00
Training and Development SO SO SO 0.00 SO 0.00 SO 0.00
Network/Computer Technology Total $4,109 $7,540 $8,641 0.00 $10,141 0.00 $1,500 0.00
Office of The Principal
Conf/Mtgs - Administrators SO SO SO 0.00 SO 0.00 SO 0.00
Dues - Administrators SO SO SO 0.00 SO 0.00 SO 0.00
Equipment Maintenance $360 SO S$100 0.00 $100 0.00 SO 0.00
Monitor S0 SO S0 0.00 S0 0.00 SO 0.00
Office Supplies S0 SO S0 0.00 S0 0.00 SO 0.00
Postage $263 S444 $250 0.00 $250 0.00 SO 0.00
Principal/Assistant Principal $144,266 | $147,871 | $150,815 1.00 | $150,815 1.00 SO 0.00
Secretary $51,366 $53,936 $54,891 1.00 $55,983 1.00 $1,092 0.00
Office of The Principal Total $196,256 | $202,251 | $206,056 2.00 | $207,148 2.00 $1,092 0.00
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T G FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $ Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Performing Arts
Conf/Mtgs - Professional Staff SO SO $120 0.00 $120 0.00 SO 0.00
Equipment Maintenance $201 $36 $125 0.00 $250 0.00 $125 0.00
Instructional Materials $298 $286 $257 0.00 S350 0.00 $93 0.00
Teacher $97,535 $99,486 $44,841 0.70 $47,659 0.70 $2,818 0.00
Performing Arts Total $98,034 $99,807 $45,343 0.70 $48,379 0.70 $3,036 0.00
Science
Conf/Mtgs - Professional Staff SO $32 $180 0.00 $180 0.00 SO 0.00
Instructional Materials $3,365 $3,977 $3,210 0.00 $3,165 0.00 ($45) 0.00
Office Supplies S0 SO S0 0.00 S0 0.00 SO 0.00
Science Total $3,365 $4,009 $3,390 0.00 $3,345 0.00 (545) 0.00
Special Education Services
Conf/Mtgs - Administrators $126 SO SO0 0.00 SO 0.00 SO 0.00
Conf/Mtgs - Professional Staff $1,200 $540 S600 0.00 S600 0.00 SO 0.00
Counselor/Psychologist $89,931 $91,730 $93,564 0.80 $95,435 0.80 $1,871 0.00
Instructional Assistant $81,435 $68,823 S0 0.00 SO0 0.00 SO 0.00
Instructional Materials $4,309 $683 $4,533  0.00 $4,533  0.00 SO 0.00
Other Professional Services $93 SO S0 0.00 S0 0.00 SO 0.00
Paraprofessional $38,180 $9,869 SO0 0.00 SO0 0.00 SO 0.00
Pupil Tutoring Services $525 $170 $101 0.00 $101  0.00 SO 0.00
Special Education Evaluations SO SO SO0 0.00 SO0 0.00 SO 0.00
Substitute Support Staff S-T SO SO SO0 0.00 SO0 0.00 SO 0.00
Teacher $106,191 | S$112,276 | $109,353 1.50 | $126,749 1.50 $17,396 0.00
Testing Protocols SO $2,096 $2,100 0.00 $2,100 0.00 SO 0.00
Textbooks and Related Software $S666 S74 S600 0.00 S600 0.00 SO 0.00
Therapist $245,431 | S$343,368 | $271,669 2.60 | $277,101 2.60 $5,432 0.00
Workbooks SO SO S0 0.00 SO 0.00 SO 0.00
Workshops $11,562 $10,301 S0 0.00 S0 0.00 SO 0.00
Special Education Services Total $579,649 | $639,931 | $482,519 4.90 | $507,219 4.90 $24,700 0.00
Teaching and Learning
Other Contractual Services SO SO S500 0.00 S500 0.00 SO 0.00
Textbooks and Related Software $3,966 $2,500 $2,500 0.00 $2,500 0.00 SO 0.00
Teaching and Learning Total $3,966 $2,500 $3,000 0.00 $3,000 0.00 S0 0.00
Upham Elementary $3,153,494 ($3,507,000 ($3,647,614 50.33 [$3,809,324 50.33 $161,711 0.00
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Wellesley Middle School

o% 2%  Contact Information:
S,L. Principal: Mark Ito
' Assistant Principals: Robyn
Reese and Cathi Gordon
Secretary: Patty Chong
50 Kingsbury Street
Telephone: 781-446-6250

Overview:
Wellesley Middle School is a community where staff members and parents are focused on developing curious,
competent, confident, and caring learners.

Recent Accomplishments:

e Trained 18 teachers in Project Based Learning leading to a total of 35 teachers and 1 Assistant Principal
trained; new PBL units being piloted and/or taught across the school;

e Support for Social Emotional Learning (SEL) through staff participation in Challenge Success and student
work in SEED Program activities;

e Ongoing cultural proficiency training through school-based teacher and student clubs, homeroom
activities and staff professional development;

e C(lassical and Modern Languages (CML) implementation in Grade 6 program including five choices:
Spanish, Chinese, Latin, German and French;

e Creation of computer science elective courses that promote digital literacy in Grades 7 and 8;

e Creation of a Scholars elective class for social and emotional development, affinity opportunities and
academic previewing;

e Support for students and families in need of additional support and wrap-around services;

e Significant staff and student safety training in ALICE (Alert, Lockdown, Inform, Counter, Evacuate)
protocols and building-based procedures during emergencies;

e Conferencing opportunities for Grade 6 parents/guardians with teachers about transition to the middle
school; and

e Ongoing curriculum development in accordance with subject-area standards across all content areas.

Enrollment History:

SY’2017-2018 SY’2018-2019 SY’2019-2020 SY’2020-2021
Actual (10/1/17) Actual (10/1/18) Actual (10/1/19) Projected (10/1/20)
Grade 6 379 394 408 362
Grade 7 393 379 382 402
Grade 8 356 386 375 377
Total 1,128 1,159 1,165 1,140
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Significant Changes to the FY’20 Adjusted Budget by Category:
Changes to the FY’20 Adjusted Budget are divided into three categories:

Level Service: a budget that supports providing the same standard of service as in the prior fiscal year.
Under this definition, line items would increase or decrease depending on changes in need, such as
enrollment increases or decreases or contract changes, but not in order to provide a higher level of
service to meet existing needs.

Strategic Plan: a budget that supports one of the three strategies of the District’s current Strategic Plan:
1.) Focus on every child, in every classroom, every day
2.) Invest in our Educators
3.) Provide broad-based learning opportunities as part of a world class public school systems
4.) Facilities Master Plan

Other Critical Needs: a budget that supports additional changes not reflected in Level Service or
Strategic Plan that are critical to the district’s operation.

Level Service (Salary and Other Compensation):

School Salary and Other Compensation Changes FTE Cost | Benefits
WMS Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 | S$701,660 N/A
WMS Reassignment of Teaching Assistant from Bates 1.00 $26,071 $7,500
WMS Reassignment of Teaching Assistant from Hunnewell 1.00 $26,071 $7,500
WMS Reassignment of Teaching Assistant from Hunnewell 1.00 $26,071 $7,500
WMS Reassighment of Teaching Assistant from Sprague 1.00 $26,071 $7,500
WMS Reassignment of Teaching Assistant from Sprague 1.00 $26,071 $7,500
WMS Reassignment of Teaching Assistant from Upham 1.00 $26,071 $7,500
WMS Reduction of One-Time Additional Release of WL Director | (0.20) | ($14,952) SO
WMS Transfer of Paraprofessionals from Federal Grant Funds 3.00 $114,906 N/A
WMS World Language Grade 8 Section 0.20 $14,952 SO
WMS Music Elective 0.10 $7,476 SO
WMS Drama Elective 0.10 $7,476 SO
Sub-Total 9.20 | $987,944 | $45,000

Special Education Teaching Assistant Moves (0.00 FTE)

On an annual basis, the Director of Student Services meets with each Special Education Department Head to
identify Teaching Assistant and Paraprofessional needs across the system. In FY’21, a number of students are
moving into the Middle School. Therefore, the budget includes moving six (6) Teaching Assistants from the
various elementary schools (Bates 1.0 FTE TA; Hunnewell 2.0 FTE TAs; Sprague 2.0 FTE TAs; and Upham 1.0 FTE
TA) to the Middle School (6.0 FTE TAs).
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Reduction of One-Time Additional Release for World Language Director (0.20 FTE)

With the roll-out of the World Language program to Grade 6 in SY’19-20, the Administration made a one-year
allowance for the Grade 6-12 Director of World Languages to be relieved of his teaching duties. This adjustment
provided for the needed support for the department to successfully expand the program. The Director will
assume his teaching responsibilities in SY’20-21 thus the 0.20 FTE reduction.

Reclassify Paraprofessionals from Federal Grant to General Fund (4.00 FTE)

Wellesley Public Schools is the recipient of federal grant funds. One source of funds, Special Education
Individuals with Disabilities Education Act (I.D.E.A.), was not fully expended in FY’19. The district carried $91,547
of unspent funds from FY’19 to FY’20. The funds cover the cost of four (4) Paraprofessionals (WMS 3.00 FTEs
and WHS 1.00 FTE) who provide direct service to students. The carry forward grant funds are a one-time
revenue source will expire on June 30™". Therefore, the FY’'21 budget request transfers the funding source for
these individuals from federal grant funds to the general fund. Since the four individuals are currently employed
by the district, the budget does not include any associated health benefits.

WMS World Language Grade 8 Elective (0.20 FTE)
Spanish enrollment in Grade 7 moving to Grade 8 requires an additional section to keep the average class size at
24 (versus 28 average without an increase).

WMS Music Elective (0.10 FTE)

There is a need to offer more elective classes for all grade levels in specific block periods. More specifically, we
propose adding an additional general Music 7 course. With our biggest class moving to Grade 7 next year, one
more section will allow for 18 sections of Music 7 and average class sizes to be at 22. This will give flexibility for
a range of 20-24 per class. With an increase in classes during the periods we need them, more flexibility is
offered in our schedule to maintain student course loads, class sizes, and master scheduling needs.

WMS Drama Elective (0.10 FTE)

There is a need to offer more elective classes for all grade levels in specific block periods. More specifically, we

propose adding a Drama 8 class Period 7, where some of the enrollment challenges exist. This year, we had 145
requests for Drama 8 and 102 were filled, causing several students to be enrolled in a Study Hall. We anticipate
a similar trend next year. One more section (both semesters) will open 40 slots for students to take Drama 8.

WMS Enrollment Changes (0.00 FTE)

In SY’20-21, the projected enrollment shows a reduction of 46 students (408 current to 382 projected) in Grade
6 and an increase of 2 students (375 to 377) in Grade 8. Given this enrollment change and the need to increase
differentiation in Grade 8, the budget includes the reassignment of a half house at Grade 6 to a half team at
Grade 8 next year. There is no FTE or financial impact to this move.

Level Service (Expenses):

School Program / Expense Description Cost
WMS Athletic: Facility Rental $496
WMS Athletic: Transportation (510,000)
WMS IT: Virtual Servers Contract $7,169
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School Program / Expense Description Cost
WMS IT: Network Switches $2,203
Sub-Total ($132)

Strategic Plan (Salary and Other Compensation):

School Position FTE Cost | Benefits
WMS Computer Science 0.20 $14,952 SO
WMS Scholars Program 0.20 $14,952 SO
Sub-total 0.40 $29,904 S0

WMS Computer Science (0.20 FTE)

Increasing the computer science offerings in the middle school developing students’ competence in computer
science opens doors for them to take a host of STEM-related classes in high school and beyond, which in turn
opens more job and career opportunities for them post-graduation.

WMS Scholars Program (0.20 FTE)

The Scholars program at WMS was created to address the racial academic achievement and social emotional
gaps for students of color, specifically Black and Latinx students. In SY’19-20, the budget included two sections
of Scholars which service seventeen Grade 7 students. An additional 0.2 FTE will allow incoming Grade 7
students to participate in the program and continued programming for the Grade 8 students who are currently
enrolled. The Grade 8 Scholars program will prepare students to transition to Wellesley High School in SY’21-22
and increase the number of students of color recommended for Honors classes when they transition to the high
school.

Strategic Plan (Expenses):
No recommended changes in FY’21.

Other Critical Needs (Salary and Other Compensation):
No recommended changes in FY’21.

Other Critical Needs (Expenses):

School Program / Expense Description Cost
WMS World Lang.: Field Trip Transportation $600
WMS World Lang.: Dues ($180)
WMS Fitness and Health: Equipment Maintenance $1,000
WMS Perf. Arts: Instructional Materials Inflation $236
WMS Perf. Arts: Equipment Maintenance Inflation $500
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School Program / Expense Description Cost
WMS Nurse: Medical Supplies Inflation S50
Sub-Total $2,206
Summary of Changes to FY’20 Adjusted Budget:
School Category FTE Cost Benefits
WMS Level Service 9.20 $987,812 $45,000
WMS Strategic Plan 0.40 $29,904 SO
WMS Other Critical Needs 0.00 $2,206 SO
Total 9.60 $1,019,922 $45,000

Note: The budget detail includes a transfer of funds within the Special Education accounts.
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FY'20

FY'21

FY'18 FY'19 FY'20 FY'21 | $Variance FTE Variance
Wellesley Middle School Adjusted Voted \ \ \ \
Expended Expended Budget FTE Budget FTE | (FY'21-FY'20) (FY'21-FY'20)
After School Activities
Other Temporary Staff S0 S0 S0 0.00 S0 0.00 S0 0.00
Stipends $66,017 $67,685 578,544 0.00 $80,115 0.00 $1,571 0.00
WMS Student Activities Offset ($35,000) (518,500) ($26,000) 0.00 (526,000) 0.00 SO 0.00
After School Activities Total $31,017 $49,185 $52,544 0.00 $54,115 0.00 $1,571 0.00
Art
Computer Supplies $2,335 $1,058 $1,550 0.00 $1,550 0.00 SO 0.00
Conf/Mtgs - Professional Staff $4,060 $700 $800 0.00 $800 0.00 SO 0.00
Equipment Maintenance $1,288 $4,127 $1,850 0.00 $1,850 0.00 SO 0.00
Instructional Materials $29,235 $27,117 $39,741 0.00 $39,741 0.00 SO 0.00
Registration Costs $320 $275 $620  0.00 $620  0.00 SO 0.00
Teacher $218,295 $239,354 $364,672 3.60 $373,739 3.60 $9,067 0.00
WMS Art Revolving Fund Offset ($19,865)|  ($20,000)]  ($20,000) 0.00| ($20,000) 0.00 $0 0.00
Art Total $235,668 $252,631 $389,233 3.60 $398,300 3.60 $9,067 0.00
Athletics
Assistant Director SO $7,902 $23,994 0.30 $25,084 0.30 $1,090 0.00
Athletic Officials Services $8,603 $9,132 $12,500 0.00 $12,500 0.00 SO 0.00
Athletic Trips Transportation $27,598 $23,520 $42,500 0.00 $32,500 0.00 (510,000) 0.00
Athletics Revolving Fund Offset ($89,967)|  ($78,056)]  ($86,330) 0.00 ($86,330)  0.00 $0 0.00
Director/Department Head $27,580 $28,132 $29,281 0.20 $29,874 0.20 $593 0.00
Dues - Organizational $528 $383 S600 0.00 S600 0.00 S0 0.00
Fitness and Athletic Supplies $7,045 $10,273 $19,020 0.00 $19,020 0.00 SO 0.00
Other Insurance - Flood SO S0 $975 0.00 $975 0.00 S0 0.00
Other Temporary Staff $97,449 $81,039 $90,700 0.00 $92,514 0.00 $1,814 0.00
Recreational Facilities Rental $17,170 $11,450 $19,800 0.00 $20,296 0.00 $496 0.00
Athletics Total $96,005 $93,774 $153,040 0.50 $147,033 0.50 ($6,007) 0.00
Classical/Modern Language
Book Binding Services SO S0 SO 0.00 SO 0.00 S0 0.00
Computer Supplies S0 S0 S0 0.00 S0 0.00 SO 0.00
Conf/Mtgs - Administrators $115 S0 $150 0.00 $150 0.00 SO 0.00
Conf/Mtgs - Professional Staff $3,131 $3,222 $1,600 0.00 $1,600 0.00 SO 0.00
Director/Department Head $48,660 $49,634 $75,940 0.60 $51,639 0.40 (524,301) (0.20)
Dues - Administrators S0 S0 $180 0.00 S0 0.00 ($180) 0.00
Instructional Materials $3,249 $4,344 $12,000 0.00 $12,600 0.00 $600 0.00
Office Supplies S0 SO S0 0.00 S0 0.00 S0 0.00
Periodicals and Newspapers S447 S$517 $250 0.00 $250 0.00 S0 0.00
Teacher $823,306 $779,375 $967,642 9.50 | $1,020,457 9.70 $52,815 0.20
Textbooks and Related Software SO $832 $1,000 0.00 $1,000 0.00 S0 0.00
Workbooks SO SO SO 0.00 SO 0.00 SO 0.00
Classical/Modern Language Total $878,908 $837,924 | $1,058,761 10.10 | $1,087,696 10.10 $28,934 0.00
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FY'20

FY'21

FY'18 FY'19 FY'20 FY'21 | $Variance FTE Variance
Wellesley Middle School Adjusted Voted \ \ \ \
Expended Expended Budget FTE Budget FTE | (FY'21-FY'20) (FY'21-FY'20)
Educational Technology
Computer Supplies $139 $608 $620 0.00 $620 0.00 SO 0.00
Conf/Mtgs - Professional Staff S0 $655 $615 0.00 $615 0.00 S0 0.00
Equipment Maintenance S0 $185 S478 0.00 S478 0.00 S0 0.00
Instructional Equipment S0 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Materials $1,190 $40 S55 0.00 S55 0.00 S0 0.00
Instructional Software $5,977 $5,279 $7,617 0.00 $7,617 0.00 SO 0.00
Specialist $90,796 $114,662 $116,955 1.00 $119,294 1.00 $2,339 0.00
Technology Assistant $87,654 $80,728 $92,649 2.00 $97,710 2.00 $5,060 0.00
Educational Technology Total $185,755 $202,157 $218,989 3.00 $226,389 3.00 $7,399 0.00
English and Language Arts
Conf/Mtgs - Professional Staff $1,655 $3,707 $1,800 0.00 $1,800 0.00 SO 0.00
Director/Department Head $46,061 $47,339 $63,916 0.50 $65,314 0.50 $1,398 0.00
Dues - Administrators $69 $219 $100  0.00 $100  0.00 S0 0.00
Electronic Media S0 $407 S514 0.00 S514 0.00 S0 0.00
Instructional Materials $3,702 $2,652 $4,200 0.00 $4,200 0.00 SO 0.00
Other Professional Services $2,250 $1,000 $2,000 0.00 $2,000 0.00 SO 0.00
Periodicals and Newspapers SO $118 $350 0.00 $350 0.00 S0 0.00
Substitute Teachers-Long Term SO $13,639 SO 0.00 SO 0.00 SO 0.00
Teacher $675,249 | $1,167,196 | $1,188,104 13.00 | $1,318,216 13.20 $130,112 0.20
Textbooks and Related Software $4,721 $11,669 $11,400 0.00 $11,400 0.00 SO 0.00
English and Language Arts Total $733,708 | $1,247,946 | $1,272,384 13.50 | $1,403,893 13.70 $131,510 0.20
English Language Learners
Conf/Mtgs - Professional Staff S0 S0 $350 0.00 $350 0.00 S0 0.00
Instructional Materials S414 $739 $1,150 0.00 $1,150 0.00 S0 0.00
Teacher $93,525 $98,884 $105,062 1.00 $111,493 1.00 $6,431 0.00
Translation/Interpretting Serv S0 $4,390 S0 0.00 S0 0.00 SO 0.00
English Language Learners Total $93,939 $104,012 $106,562 1.00 $112,993 1.00 $6,431 0.00
Family and Consumer Science
Conf/Mtgs - Professional Staff S0 SO $140 0.00 $140 0.00 S0 0.00
Equipment Maintenance SO S0 SO 0.00 SO 0.00 S0 0.00
Food - Departmental $2,503 $2,463 $2,720 0.00 $2,720 0.00 SO 0.00
Instructional Materials 5186 S0 $180 0.00 $180 0.00 S0 0.00
Periodicals and Newspapers $418 $401 $100 0.00 $100 0.00 S0 0.00
Teacher $186,262 $117,669 $119,962 1.00 $122,361 1.00 $2,399 0.00
Textbooks and Related Software SO S0 SO 0.00 SO 0.00 S0 0.00
Family and Consumer Science Total $189,370 $120,533 $123,102 1.00 $125,501 1.00 $2,399 0.00
Fitness And Health
Conf/Mtgs - Professional Staff $470 $1,290 $2,200 0.00 $2,200 0.00 S0 0.00
Equipment Maintenance $3,156 $1,929 $2,600 0.00 $3,600 0.00 $1,000 0.00
Fitness and Athletic Supplies $4,014 $3,291 $4,000 0.00 $4,000 0.00 SO 0.00
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FY'18 FY'19 FY'20 FY'21 | $Variance FTE Variance
Wellesley Middle School Adjusted Voted \ \ \ \
Expended Expended Budget FTE Budget FTE | (FY'21-FY'20) (FY'21-FY'20)
Food - Departmental S0 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Materials $132 S0 $200 0.00 $200 0.00 S0 0.00
Periodicals and Newspapers S0 SO S0 0.00 S0 0.00 SO 0.00
Teacher $539,510 $642,091 $658,775 6.10 $681,098 6.10 $22,323 0.00
Training and Development $86 $421 $300 0.00 $300 0.00 S0 0.00
Uniforms $180 $357 $350 0.00 $350 0.00 SO 0.00
Fitness And Health Total $547,548 $649,379 $668,425 6.10 $691,748 6.10 $23,323 0.00
General Education Services
Computer Supplies $857 $1,260 $1,250 0.00 $1,250 0.00 S0 0.00
Conf/Mtgs - Professional Staff SO $2,715 $500 0.00 $500 0.00 SO 0.00
Copier Supplies SO $939 $2,000 0.00 $2,000 0.00 S0 0.00
Dues - Professional Staff $372 S0 SO 0.00 SO 0.00 S0 0.00
Equipment Maintenance SO $2,712 $2,500 0.00 $2,500 0.00 SO 0.00
Field Trips Transportation $6,842 $7,480 $10,000 0.00 $10,000 0.00 SO 0.00
Instructional Assistant $21,558 $23,635 $26,071 1.00 $27,640 1.00 $1,569 0.00
Instructional Materials $5,576 $13,805 $6,000 0.00 $6,000 0.00 SO 0.00
Other General Supplies $31,849 $21,358 $24,000 0.00 $24,000 0.00 S0 0.00
Photocopying SO SO S0 0.00 S0 0.00 S0 0.00
Substitute Teachers-Long Term SO $119,578 SO 0.00 SO 0.00 SO 0.00
Substitute Teachers-Short Term $116 $118,960 SO 0.00 SO 0.00 SO 0.00
Teacher $1,154,833 $8,021 S0 0.00 S0 0.00 S0 0.00
General Education Services Total $1,222,002 $320,461 $72,321 1.00 $73,890 1.00 $1,569 0.00
Guidance
Computer Supplies S0 S0 S0 0.00 S0 0.00 S0 0.00
Conf/Mtgs - Administrators $199 SO $300 0.00 $300 0.00 SO 0.00
Conf/Mtgs - Professional Staff $634 $179 $1,244 0.00 $1,244 0.00 SO 0.00
Copier Supplies $380 $245 $450 0.00 $450 0.00 SO 0.00
Counselor/Psychologist $565,696 $574,649 $632,355 6.50 $668,755 6.50 $36,400 0.00
Director/Department Head $103,075 $105,137 $108,311 0.80 $110,608 0.80 $2,297 0.00
Equipment Maintenance $216 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Materials $1,366 $139 $450 0.00 $450 0.00 S0 0.00
Office Supplies $327 $2,298 $570 0.00 $570 0.00 SO 0.00
Postage $188 $148 $500 0.00 $500 0.00 SO 0.00
Secretary $43,292 $45,414 $42,990 0.93 $43,848 0.93 $859 0.00
Textbooks and Related Software SO S0 SO 0.00 SO 0.00 S0 0.00
Guidance Total $715,374 $728,209 $787,170 8.23 $826,725 8.23 $39,556 0.00
Health and Nursing Services
Conf/Mtgs - Professional Staff $250 $250 $250  0.00 $250  0.00 S0 0.00
Equipment Maintenance $63 $73 $90  0.00 $90  0.00 S0 0.00
Medical Supplies $1,308 $1,334 $1,500 0.00 $1,550 0.00 S50 0.00
Nurse/Physician $106,104 $111,061 $131,108 2.00 $139,302 2.00 $8,194 0.00
Office Supplies SO $129 S50 0.00 S50 0.00 S0 0.00
Substitute Other S0 S0 SO 0.00 S0 0.00 S0 0.00
Health and Nursing Services Total $107,726 $112,848 $132,998 2.00 $141,242 2.00 $8,244 0.00
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FY'18 FY'19 FY'20 FY'21 | $Variance FTE Variance
Wellesley Middle School Adjusted Voted \ \ \ \
Expended Expended Budget FTE Budget FTE | (FY'21-FY'20) (FY'21-FY'20)
Inclusion Services
Counselor/Psychologist SO $53,781 $58,478 0.50 $59,647 0.50 $1,170 0.00
Equipment Maintenance S0 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Assistant $346,338 $298,916 $298,422 11.00 $393,699 14.00 $95,277 3.00
Instructional Equipment S0 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Materials S0 $1,154 $1,100 0.00 $1,100 0.00 S0 0.00
Other Professional Services $13,909 $6,085 $15,000 0.00 $15,000 0.00 S0 0.00
Other Temporary Staff $23,256 $29,321 S0 0.00 S0 0.00 S0 0.00
Paraprofessional $52,728 $36,559 $67,719 2.00 $182,126 5.00 $114,407 3.00
Teacher $477,865 $492,489 $611,436 7.00 $640,371 7.00 $28,935 0.00
Inclusion Services Total $914,096 $918,305 | $1,052,154 20.50 | $1,291,943 26.50 $239,789 6.00
Industrial Technology
Conf/Mtgs - Professional Staff 5883 $336 $500 0.00 $500 0.00 S0 0.00
Director/Department Head $46,789 $49,634 $50,626 0.40 $52,866 0.40 $2,239 0.00
Equipment Maintenance $514 $5,164 $1,000 0.00 $1,000 0.00 SO 0.00
Instructional Materials $11,924 $8,665 $9,600 0.00 $9,600 0.00 SO 0.00
Lumber and Wood $12,008 $13,110 $16,570 0.00 $16,570 0.00 S0 0.00
Teacher $274,836 $283,197 $292,254 3.00 $301,764 3.00 $9,510 0.00
Industrial Technology Total $346,954 $360,105 $370,550 3.40 $382,300 3.40 $11,749 0.00
Intramural Sports
Fitness and Athletic Supplies $411 $423 $500 0.00 $500 0.00 S0 0.00
Other Temporary Staff $15,667 $14,494 $17,192 0.00 $17,536 0.00 $344 0.00
Intramural Sports Total $16,079 $14,917 $17,692 0.00 $18,036 0.00 $344 0.00
Library & Media
Conf/Mtgs - Professional Staff $410 $287 $325 0.00 $325 0.00 S0 0.00
Electronic Media $1,906 $527 $500 0.00 $500 0.00 S0 0.00
Equipment M&R Supplies $1,018 $1,850 $1,500 0.00 $1,500 0.00 SO 0.00
Instructional Assistant $28,012 $28,990 $29,577 1.00 $30,162 1.00 $586 0.00
Librarian $100,068 $105,802 $112,414 1.00 $119,294 1.00 $6,880 0.00
On-Line Databases/Subscription $4,692 $3,828 $4,800 0.00 $4,800 0.00 S0 0.00
Other Library Supplies $660 $701 $700 0.00 $700 0.00 SO 0.00
Periodicals and Newspapers S0 SO S0 0.00 S0 0.00 S0 0.00
Print Resources $7,906 $9,323 $10,000 0.00 $10,000 0.00 SO 0.00
Library & Media Total $144,672 $151,309 $159,816  2.00 $167,281 2.00 $7,466 0.00
Literacy
Conf/Mtgs - Professional Staff $1,049 SO $700 0.00 $700 0.00 SO 0.00
Director/Department Head $46,061 $47,339 $63,916 0.50 $65,314 0.50 $1,398 0.00
Electronic Media S0 SO $200 0.00 $200 0.00 SO 0.00
Instructional Materials $3,876 $2,985 $3,000 0.00 $3,000 0.00 SO 0.00
Specialist $21,618 S0 S0 0.00 S0 0.00 SO 0.00
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FY'18 FY'19 FY'20 FY'21 | $Variance FTE Variance
Wellesley Middle School Adjusted Voted \ \ \ \
Expended Expended Budget FTE Budget FTE | (FY'21-FY'20) (FY'21-FY'20)
Teacher $346,971 $316,599 $340,375 3.70 $374,978 3.70 $34,603 0.00
Textbooks and Related Software $995 S0 $500 0.00 $500 0.00 S0 0.00
Literacy Total $420,570 $366,923 $408,691 4.20 $444,692 4.20 $36,000 0.00
Maintenance and Operations
Scheduled Non-Program Overtime $6,104 $4,234 S0 0.00 S0 0.00 S0 0.00
Scheduled Overtime $88 SO S0 0.00 S0 0.00 SO 0.00
Maintenance and Operations Total $6,192 $4,234 S0 0.00 S0 0.00 1] 0.00
Mathematics
Conf/Mtgs - Administrators S0 SO $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff SO $1,773 $1,864 0.00 $1,864 0.00 SO 0.00
Director/Department Head $98,941 $101,673 $97,718 0.80 $97,282 0.80 ($436) 0.00
Field Trips Transportation $2,067 S0 SO 0.00 S0 0.00 S0 0.00
Instructional Coordinator $112,414 $114,662 $116,955 1.00 $119,294 1.00 $2,339 0.00
Instructional Equipment SO S0 $386  0.00 $38  0.00 S0 0.00
Instructional Materials $2,778 $2,097 $1,816 0.00 $1,816 0.00 S0 0.00
Specialist S0 S0 S0 0.00 S0 0.00 S0 0.00
Teacher $951,392 | $1,220,619 | $1,229,587 14.30 | $1,339,082 14.50 $109,495 0.20
Textbooks and Related Software $7,985 $9,035 $9,010 0.00 $9,010 0.00 SO 0.00
Workbooks S0 S0 $1,082 0.00 $1,082 0.00 S0 0.00
Mathematics Total $1,175,577 | $1,449,860 | $1,458,718 16.10 | $1,570,116 16.30 $111,398 0.20
Network/Computer Technology
Computer Equipment Maintenance $18,804 $26,719 $25,831 0.00 $33,000 0.00 $7,169 0.00
Computers M&R Supplies $1,557 $2,546 $6,500 0.00 $6,500 0.00 S0 0.00
Information Technology Serv $8,251 $12,296 $12,297 0.00 $14,500 0.00 $2,203 0.00
Other Communications Services $13,033 $15,611 $8,600 0.00 $8,600 0.00 SO 0.00
Training and Development SO $840 $1,469 0.00 $1,469 0.00 S0 0.00
Network/Computer Technology Total $41,645 $58,013 $54,697 0.00 $64,069 0.00 $9,372 0.00
Office of The Principal
Attendant $2,009 SO SO 0.00 SO 0.00 SO 0.00
Conf/Mtgs - Administrators S424 $700 $300 0.00 $300 0.00 S0 0.00
Dues - Administrators $1,479 $69 $780 0.00 $780 0.00 S0 0.00
Food - Departmental $S470 $786 $500 0.00 $500 0.00 S0 0.00
Office Supplies $2,889 $4,126 $900 0.00 $900 0.00 SO 0.00
Other General Supplies $6,033 $313 $2,000 0.00 $2,000 0.00 SO 0.00
Periodicals and Newspapers S11 S0 $90 0.00 $90 0.00 S0 0.00
Postage $1,540 $340 $2,000 0.00 $2,000 0.00 SO 0.00
Principal/Assistant Principal $415,684 $426,158 $434,637 3.00 $443,066 3.00 $8,429 0.00
Secretary $178,884 $199,887 $205,678 4.00 $204,495 4.00 (51,183) 0.00
Office of The Principal Total $609,424 $632,380 $646,885 7.00 $654,131 7.00 $7,246 0.00
Performing Arts
Auditorium Maintenance $4,312 $7,115 $4,000 0.00 $4,000 0.00 SO 0.00
Conf/Mtgs - Professional Staff SO SO $720 0.00 $720 0.00 SO 0.00
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FY'18 FY'19 FY'20 FY'21 | $Variance FTE Variance
Wellesley Middle School Adjusted Voted \ \ \ \
Expended Expended Budget FTE Budget FTE | (FY'21-FY'20) (FY'21-FY'20)
Conf/Mtgs - Support Staff S0 S0 $150 0.00 $150 0.00 S0 0.00
Dues - Professional Staff $175 S0 $500 0.00 $500 0.00 S0 0.00
Equipment Maintenance $1,162 $2,071 $2,000 0.00 $2,500 0.00 $500 0.00
Instructional Materials $3,229 $4,872 $5,764 0.00 $6,000 0.00 $236 0.00
Paraprofessional $21,493 $22,688 $22,889 0.60 $23,331 0.60 $443 0.00
Teacher $414,556 $411,400 $433,795 5.10 $475,496 5.30 $41,701 0.20
WMS Perf. Arts Equip. Offset ($4,000) ($4,000) ($4,000) 0.00 ($4,000)  0.00 $0 0.00
Performing Arts Total $440,928 $444,147 $465,817 5.70 $508,697 5.90 $42,880 0.20
Science
Computer Supplies S0 S0 S0 0.00 S0 0.00 SO 0.00
Conf/Mtgs - Professional Staff $720 $392 $1,800 0.00 $1,800 0.00 SO 0.00
Director/Department Head $46,789 $49,633 $50,626 0.40 $52,866 0.40 $2,239 0.00
Dues - Professional Staff S114 S0 S0 0.00 S0 0.00 S0 0.00
Equipment Maintenance SO SO $500  0.00 $500  0.00 S0 0.00
Instructional Materials $19,110 $18,224 $19,069 0.00 $19,069 0.00 S0 0.00
Other Contractual Services S0 SO SO0 0.00 SO 0.00 S0 0.00
Periodicals and Newspapers S461 SO SO 0.00 SO 0.00 S0 0.00
Teacher $755,519 | $1,224,469 | $1,255,096 13.10 | $1,356,816 13.10 $101,720 0.00
Textbooks and Related Software $3,798 $1,535 $2,040 0.00 $2,040 0.00 SO 0.00
Science Total $826,511 | $1,294,253 | $1,329,131 13.50 | $1,433,090 13.50 $103,959 0.00
Social Studies
Conf/Mtgs - Professional Staff $375 $125 $1,300 0.00 $1,300 0.00 SO 0.00
Director/Department Head $95,845 $101,673 $103,658 0.80 $105,731 0.80 $2,073 0.00
Electronic Media SO S0 S50  0.00 S50  0.00 S0 0.00
Instructional Materials $1,538 $3,278 $1,000 0.00 $1,000 0.00 SO 0.00
Periodicals and Newspapers $1,514 SO $3,200 0.00 $3,200 0.00 S0 0.00
Teacher $1,063,512 | $1,297,444 | $1,345,676 13.00 | $1,390,574 13.00 $44,897 0.00
Social Studies Total $1,162,784 | $1,402,521 | $1,454,885 13.80 | $1,501,855 13.80 $46,970 0.00
Special Education Services
Computer Supplies $395 S57 $150 0.00 $150 0.00 SO 0.00
Conf/Mtgs - Administrators $428 $231 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $2,422 $1,886 $1,000 0.00 $1,000 0.00 S0 0.00
Copier Supplies $219 SO S0 0.00 S0 0.00 S0 0.00
Counselor/Psychologist $397,073 $341,087 $340,464 3.10 $348,818 3.10 $8,354 0.00
Director/Department Head $105,542 $129,389 $137,256 1.00 $140,001 1.00 $2,745 0.00
Dues - Other S69 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Assistant $422,183 $428,621 $439,455 16.00 $549,127 19.00 $109,672 3.00
Instructional Materials $8,954 $3,615 $5,000 0.00 $5,000 0.00 S0 0.00
Office Supplies $1,107 $1,002 $1,150 0.00 $1,150 0.00 SO 0.00
Other Professional Services $1,395 SO SO 0.00 SO 0.00 SO 0.00
Other Temporary Staff S0 S0 $27,244 0.00 $27,789 0.00 $545 0.00
Paraprofessional $8,876 $10,326 SO 0.00 SO 0.00 SO 0.00
Periodicals and Newspapers SO S0 S0 0.00 SO 0.00 S0 0.00
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: FY'18 FY'19 . FY'20 FY'21 | $Variance FTE Variance
Wellesley Middle School Expended | Expended | Adiusted o | Voted FTE | (FY'21-FY'20) (FY'21-FY'20)

Budget Budget
Postage 51,684 $1,543 $1,650 0.00 SO 0.00 (51,650) 0.00
Pupil Tutoring Services $725 $1,295 $1,800 0.00 $1,800 0.00 SO 0.00
Secretary $41,952 $46,515 $43,028 0.93 $43,888 0.93 $859 0.00
Special Education Evaluations S0 S0 S0 0.00 S0 0.00 S0 0.00
Special Education Team Chair $102,388 $108,774 $115,247 1.00 $117,552 1.00 $2,305 0.00
Substitute Support Staff S-T SO $5,970 SO 0.00 SO 0.00 SO 0.00
Teacher $960,963 | $1,061,980 | $1,004,945 11.00 | $1,016,385 11.00 $11,440 0.00
Testing Protocols SO $1,251 $1,300 0.00 $2,355 0.00 $1,055 0.00
Textbooks and Related Software $575 $938 $1,300 0.00 $1,895 0.00 $595 0.00
Therapist $290,001 $285,309 $240,716 2.50 $253,438 2.50 $12,722 0.00
Tutor SO $120 $5,420 0.00 $5,528 0.00 $108 0.00
Workshops $15,281 $9,121 S0 0.00 SO 0.00 S0 0.00
Special Education Services Total $2,362,232 | $2,439,033 | $2,367,425 35.53 | $2,516,176 38.53 $148,751 3.00

Teaching and Learning

Other Contractual Services SO SO $1,500 0.00 $1,500 0.00 SO 0.00
Textbooks and Related Software SO SO $2,500 0.00 $2,500 0.00 SO 0.00
Teaching and Learning Total SO S0 $4,000 0.00 $4,000 0.00 S0 0.00
Wellesley Middle School $13,504,683 |$14,255,060 ($14,825,991 171.76 |$15,845,910 181.36 $1,019,919 9.60
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Wellesley High School

Phillips House: Andrew Kelton
Bradford House: Sarah Matloff
Secretary: Diane Zinck

50 Rice Street

Telephone: 781-446-6290

Contact Information:
Principal: Dr. Jamie Chisum
Assistant Principals:
Perrin House: Marc Bender

Overview:

We cultivate positive learning experiences and foster responsibility and integrity so that upon leaving Wellesley
High School our students will continue to contribute to their worlds. Wellesley High School is a dynamic
community guided by these core values:

Academic excellence

Cooperative and caring relationships
Respect for human differences
Commitment to community

Recent Accomplishments:

Trained 61 teachers and 2 Assistant Principals in Project Based Learning.

Increased the Assistant Athletc Director position to a 0.8 FTE.

Continued Wheel of Support for students Social and Emotional Needs including, but not limited to,
Cornerstones, Gateway, Bridge, Academic Resource Centers, Advisory Program and Social Worker.
Continued participation in Challenge Success: promote a broader definition of success; reduce
unhealthy pressures and demands; and help students build resilience and achieve balance.

Continued the Evolutions program (Generation 5), a program that guides students through the
challenging and rewarding experience of embracing their curiosity to take ownership of their learning.
Expanded the Academic Resource Center (ARC) staff to full-time providing greater student access
throughout the school day.

Hired a part-time Main Office Secretary to greet visitors and enhance security at Wellesley High School.

Enrollment History:

SY’2017-2018 SY’2018-2019 SY’2019-2020 SY’2020-2021
Actual (10/1/17) Actual (10/1/18) Actual (10/1/19) Projected (10/1/20)
Grade 9 397 355 376 374
Grade 10 385 405 350 376
Grade 11 384 379 393 347
Grade 12 403 384 380 393
Total 1,569 1,523 1,499 1,490
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Significant Changes to the FY’20 Adjusted Budget by Category:
Changes to the FY’20 Adjusted Budget are divided into three categories:

Level Service: a budget that supports providing the same standard of service as in the prior fiscal year.
Under this definition, line items would increase or decrease depending on changes in need, such as
enrollment increases or decreases or contract changes, but not in order to provide a higher level of
service to meet existing needs.

Strategic Plan: a budget that supports one of the three strategies of the District’s current Strategic Plan:
1.) Focus on every child, in every classroom, every day
2.) Invest in our Educators
3.) Provide broad-based learning opportunities as part of a world class public school systems
4.) Facilities Master Plan

Other Critical Needs: a budget that supports additional changes not reflected in Level Service or
Strategic Plan that are critical to the district’s operation.

Level Service (Salary and Other Compensation):

School Salary and Other Compensation Changes FTE Cost | Benefits
WHS Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 | S$787,574 N/A
WHS English as a Second Language Teacher (0.20) | (S14,952) | (520,000)
WHS Transfer of Paraprofessional from Federal Grant Funds 1.00 $38,302 N/A
Sub-Total 0.80 | $810,924 | (520,000)

Reclassify Paraprofessionals from Federal Grant to General Fund (4.00 FTE)

Wellesley Public Schools is the recipient of federal grant funds. One source of funds, Special Education
Individuals with Disabilities Education Act (I.D.E.A.), was not fully expended in FY’19. The district carried $91,547
of unspent funds from FY’19 to FY’20. The funds cover the cost of four (4) Paraprofessionals (WMS 3.00 FTEs
and WHS 1.00 FTE) who provide direct service to students. The carry forward grant funds are a one-time
revenue source will expire on June 30", Therefore, the FY’21 budget request transfers the funding source for
these individuals from federal grant funds to the general fund. Since the four individuals are currently employed
by the district, the budget does not include any associated health benefits.

Reduction of WHS English as a Second Language Teacher (0.20 FTE)

Based on the current Grade 8 population, we anticipate very few students will be entering the High School as
English Learners (ELs). A reduction to a 0.20 FTE is appropriate given the expected number of students receiving
EL services in SY’20-21.
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Level Service (Expenses):

School Program / Expense Description Cost
WHS Athletic: Facility Rental S11,785
WHS Athletic: Transportation $16,181
WHS Athletic: Officials $5,082
WHS Athletic: Dues $4,000
WHS Offset: Increased Revenue in Special Education Tuition (52,398)
Sub-Total $34,650
Strategic Plan (Salary and Other Compensation):
School Position FTE Cost Benefits
WHS Computer Science 1.00 $74,759 $20,000
Sub-Total 1.00 $74,759 $20,000

WHS Computer Science (1.00 FTE)
Demand for Computer Science courses at the High School continue to be high - not just for sections but also for
offerings. In SY’19-20, WHS created a new course becoming the 4" offering. This additional FTE would allow for
either the expansion of the Advanced Placement course and/or creation of a 5" offering. Given the challenges

of hiring a part-time Computer Science teacher, this request is for a full-time position

Strategic Plan (Expenses):
No recommended changes in FY’21.

Other Critical Needs (Salary and Other Compensation):

School Position FTE Cost | Benefits
WHS Testing Coordinator 1.00 $26,586 $7,500
WHS Testing Stipend 0.00 ($7,650) SO
WHS Assistant Athletic Director 0.20 $16,472 S0
Sub-Total 1.20 $35,408 $7,500

WHS Testing Coordinator (1.00 FTE)
With 99 testing days at the High School, a stipend is no longer appropriate for the coordination required to carry
out this function. Tests include: Massachusetts Comprehensive Assessment System (MCAS) for Math, English
and Science; Advanced Placement (AP) tests; Scholastic Aptitude Test (SAT); Pre-Scholastic Aptitude Test (PSAT);
American College Testing (ACT) and Pre-American College Testing (Pre-ACT); Programme for International
Student Assessment (PISA); and the Seal of Bi-Literacy test. The testing coordinator would be responsible for
room scheduling and assignment; recruiting test proctors; tracking student accommodations needed; meeting
filing deadlines set by external testing organizations; and adherence to the test protocols. A Unit A Testing
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Coordinator position exists in many neighboring communities such as Newton South, Newton North, Brookline
and Lexington. We are proposing a Teaching Assistant position.

Eliminated WHS Testing Stipend (0.00 FTE)
If the Testing Coordinator Teaching Assistant position is approved, the Unit A stipend for a Testing Coordinator
would be eliminated.

WHS Assistant Athletic Director (0.20 FTE)

During the FY’18 school year, WPS added a part-time Assistant Athletic Director to help with the many
responsibilities of the Athletic Department. The position was a recommendation of the athletic department
review and has been extremely beneficial. We feel that the incumbent added tremendous value to our school
system as a part time employee and has much more to offer. The additional 0.20 FTE completes the move to a
full-time position that will aid the student athletes, coaches, parents and community.

Other Critical Needs (Expenses):

School Program / Expense Description Cost
WHS Principal: Professional Development $1,400
WHS Principal: Dues $400
WHS World Lang.: Dues $40
WHS World Lang.: Seal of Bi-Literacy Proctors $4,500
WHS Fitness and Health: Equipment Maintenance $1,000
WHS Perf. Arts: Instructional Materials Inflation $710
WHS Perf. Arts: Equipment Maintenance Inflation $500
WHS Nurse: Medical Supplies Inflation S50
Sub-Total $8,600
Summary of Changes to FY’20 Adjusted Budget:
School Category FTE Cost Benefits
WHS Level Service 0.80 $845,574 | ($20,000)
WHS Strategic Plan 1.00 $74,759 $20,000
WHS Other Critical Needs 1.20 $44,008 $7,500
Total 3.00 $964,341 $7,500
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FY'20

FY'21

i FY'18 FY'19 : FY'20 FY'21 Variance FTE Variance
Wellesley High School Expended | Expended | ~diUStd o Voted FTE (F$Y'21-FY'20) (FY'21-FY'20)
Budget Budget
After School Activities
Conf/Mtgs - Students S0 $206 SO 0.00 SO 0.00 S0 0.00
Dues - Organizational $1,391 $1,075 $1,480 0.00 $1,480 0.00 S0 0.00
Field Trips Transportation $3,066 $5,460 $3,600 0.00 $3,600 0.00 S0 0.00
Food - Departmental $75 SO $85  0.00 $85  0.00 S0 0.00
Other General Supplies $1,843 $1,514 $1,400 0.00 $1,400 0.00 S0 0.00
Other Temporary Staff S0 SO S0  0.00 S0 0.00 S0 0.00
Stipends $105,057 $103,146 $120,519 0.00 $115,279 0.00 ($5,240) 0.00
Travel - Mileage S0 S0 S50  0.00 S50  0.00 SO 0.00
WHS Student Activities Offset ($75,000)|  ($60,000)|  ($60,000) 0.00| ($60,000) 0.00 50 0.00
After School Activities Total $36,431 $51,401 $67,134 0.00 $61,894 0.00 ($5,240) 0.00
Art
Computer Supplies S4,464 $2,700 $2,700 0.00 $2,700 0.00 SO 0.00
Conf/Mtgs - Professional Staff $4,010 $525 $1,500 0.00 $1,500 0.00 SO 0.00
Equipment Maintenance $1,722 $2,133 $2,975 0.00 $2,975 0.00 SO 0.00
Instructional Equipment S0 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Materials $60,244 $58,677 $73,143 0.00 $73,143 0.00 SO 0.00
Instructional Software $1,267 $2,421 $4,000 0.00 $4,000 0.00 SO 0.00
Other Contractual Services S0 S0 $300 0.00 $300 0.00 S0 0.00
Registration Costs $1,277 $1,675 $1,900 0.00 $1,900 0.00 SO 0.00
Teacher $668,681 $685,180 $563,777 5.50 $584,015 5.50 $20,237 0.00
WHS Art Revolving Fund Offset ($44,255)|  ($43,000)] ($48,000) 0.00| ($48,000) 0.00 $0 0.00
Art Total $697,411 $710,311 $602,295 5.50 $622,533 5.50 $20,237 0.00
Athletics
Assistant Director $35,400 $43,040 $39,740 0.50 $58,028 0.70 $18,288 0.20
Athletic Officials Services $52,296 $48,166 $55,000 0.00 $60,082 0.00 $5,082 0.00
Athletic Trips Transportation $244,217 $237,833 $227,892 0.00 $244,073 0.00 $16,181 0.00
Athletics Revolving Fund Offset ($558,976)| ($466,143)| ($538,000) 0.00 | ($538,000) 0.00 S0 0.00
Conf/Mtgs - Administrators $375 SO SO 0.00 SO 0.00 S0 0.00
Director/Department Head $110,321 $112,527 $117,126  0.80 $119,498  0.80 $2,372 0.00
Dues - Organizational $18,759 $19,190 $16,200 0.00 $20,200 0.00 $4,000 0.00
Electricity S0 S0 $535 0.00 $535 0.00 S0 0.00
Fitness and Athletic Supplies $46,498 $77,795 $76,500 0.00 $76,500 0.00 SO 0.00
Gasoline S0 $218 $1,500 0.00 $1,500 0.00 S0 0.00
Longevity $2,705 SO SO 0.00 SO 0.00 SO 0.00
Other Contractual Services $7,001 $12,500 $13,785 0.00 $13,785 0.00 ] 0.00
Other Insurance - Flood $6,215 S0 $5,500 0.00 $5,500 0.00 SO 0.00
Other Professional Staff $91,122 $92,945 $94,750 1.00 $96,951 1.00 $2,201 0.00
Other Temporary Staff $492,248 $518,668 $507,000 0.00 $517,140 0.00 $10,140 0.00
Recreational Facilities Rental $77,858 $81,017 $180,325 0.00 $192,110  0.00 $11,785 0.00
Secretary $51,810 $55,238 $56,591 1.00 $57,683 1.00 $1,092 0.00
Software Licenses $463 $725 $500  0.00 $500  0.00 S0 0.00
Telecommunications S0 S0 S0 0.00 S0 0.00 SO 0.00
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FY'20

FY'21

) FY'18 FY'19 A FY'20 FY'21 | $ Variance FTE Variance
Wellesley High School Expended | Expended | Adiusted pp | Voted FTE |(FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Travel - Mileage $603 $375 $2,500 0.00 $2,500 0.00 SO 0.00
Vehicle Use S0 $51,588 $25,000 0.00 $25,000 0.00 S0 0.00
WHS Athletics Revolving Fund Offset SO SO SO 0.00 SO 0.00 SO 0.00
Athletics Total $678,913 $885,682 $882,444 3.30 $953,585 3.50 $71,141 0.20
Classical/Modern Language
Book Binding Services S0 S0 S0 0.00 SO 0.00 S0 0.00
Computer Supplies S0 S0 SO 0.00 SO 0.00 S0 0.00
Conf/Mtgs - Administrators $1,698 $1,139 $150 0.00 $150 0.00 S0 0.00
Conf/Mtgs - Professional Staff $3,490 $1,675 $3,250  0.00 $3,250  0.00 SO 0.00
Director/Department Head $48,660 $49,634 $50,626 0.40 $51,639 0.40 $1,012 0.00
Dues - Administrators $150 $65 $270  0.00 $310 0.00 $40 0.00
Equipment Maintenance $4,500 $735 $2,500 0.00 $2,500 0.00 S0 0.00
Instructional Materials $3,926 $9,191 $8,000 0.00 $12,500 0.00 $4,500 0.00
Paraprofessional $35,824 $35,782 $35,951 1.00 $36,662 1.00 $711 0.00
Periodicals and Newspapers $194 S0 SO 0.00 SO 0.00 S0 0.00
Teacher $1,353,046 | $1,406,885 | $1,445,013 13.80 | $1,504,147 13.80 $59,135 0.00
Textbooks and Related Software $179 $487 $3,000 0.00 $3,000 0.00 SO 0.00
Workbooks SO SO SO 0.00 SO 0.00 SO 0.00
Classical/Modern Language Total $1,451,667 | $1,505,594 | $1,548,760 15.20 | $1,614,158 15.20 $65,398 0.00
Educational Technology
Computer Supplies SO $3,675 $3,675 0.00 $3,675 0.00 SO 0.00
Conf/Mtgs - Professional Staff ] ] $615 0.00 $615 0.00 SO 0.00
Equipment Maintenance $755 $542 $543 0.00 $543 0.00 S0 0.00
Instructional Equipment SO SO SO  0.00 SO 0.00 SO 0.00
Instructional Materials SO SO S64 0.00 S64 0.00 S0 0.00
Instructional Software $12,990 $13,063 $12,907  0.00 $12,907  0.00 SO 0.00
Specialist $112,414 $114,662 $116,955 1.00 $119,294 1.00 $2,339 0.00
Technology Assistant $91,603 $94,742 $105,388 2.00 $105,388 2.00 SO 0.00
Educational Technology Total $217,761 $226,684 $240,147 3.00 $242,486 3.00 $2,339 0.00
English and Language Arts
Conf/Mtgs - Professional Staff $1,050 $938 $1,500 0.00 $1,500 0.00 SO 0.00
Director/Department Head $86,308 $93,505 $97,321 0.80 $105,731 0.80 $8,410 0.00
Dues - Administrators S0 SO SO 0.00 SO 0.00 S0 0.00
Electronic Media S0 SO $250 0.00 $250 0.00 SO 0.00
Instructional Materials S0 $132 $250  0.00 $250  0.00 S0 0.00
Periodicals and Newspapers SO SO $1,250 0.00 $1,250 0.00 S0 0.00
Teacher $1,652,393 | $1,666,804 | $1,687,217 17.60 | $1,771,132 17.60 $83,916 0.00
Textbooks and Related Software $15,826 $15,206 $13,011 0.00 $13,011 0.00 SO 0.00
English and Language Arts Total $1,756,077 | $1,776,585 | $1,800,798 18.40 | $1,893,125 18.40 $92,326 0.00
English Language Learners
Conf/Mtgs - Professional Staff $250 SO $350 0.00 $350 0.00 S0 0.00
Instructional Materials S0 $500 $500  0.00 $500  0.00 SO 0.00
Teacher $28,861 $33,135 $38,907 0.60 $26,387 0.40 (512,520) (0.20)
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FY'20

FY'21

) FY'18 FY'19 A FY'20 FY'21 | $ Variance FTE Variance
Wellesley High School Expended | Expended | Adiusted pp | Voted FTE |(FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Translation/Interpretting Serv SO $7,990 SO 0.00 SO 0.00 S0 0.00
English Language Learners Total $29,111 $41,625 $39,757 0.60 $27,237 0.40 ($12,520) (0.20)
Family and Consumer Science
Conf/Mtgs - Professional Staff SO SO $236 0.00 $236 0.00 S0 0.00
Dues - Administrators $139 $89 $130  0.00 $130  0.00 S0 0.00
Dues - Professional Staff SO SO S85 0.00 S85 0.00 S0 0.00
Equipment Maintenance S0 S0 $100  0.00 $100  0.00 S0 0.00
Food - Departmental $3,904 $3,653 $4,000 0.00 $4,000 0.00 SO 0.00
Instructional Materials $183 $399 $584  0.00 $584  0.00 S0 0.00
Periodicals and Newspapers $141 $109 $255 0.00 $255 0.00 S0 0.00
Teacher $443,221 $443,309 $455,564 4.35 $468,340 4.35 $12,776 0.00
Textbooks and Related Software $4,376 $3,852 $4,000 0.00 $4,000 0.00 S0 0.00
WHS Family/Cons. Sc. Revolving Fund ( S0 S0 SO 0.00 SO 0.00 S0 0.00
Family and Consumer Science Total $451,963 $451,412 $464,954 4.35 $477,730 4.35 $12,776 0.00
Fitness And Health
Conf/Mtgs - Professional Staff $750 $700 $625 0.00 $625 0.00 SO 0.00
Equipment Maintenance $2,132 $3,681 $3,500 0.00 $4,500 0.00 $1,000 0.00
Fitness and Athletic Supplies $10,710 $2,124 $2,300 0.00 $2,300 0.00 SO 0.00
Instructional Materials $4,048 $213 $250 0.00 $250 0.00 S0 0.00
Teacher $561,639 $483,419 $514,835 4.80 $531,710 4.80 $16,875 0.00
Training and Development S86 $6,161 $4,950 0.00 $4,950 0.00 S0 0.00
Uniforms $154 $3,674 $3,725 0.00 $3,725 0.00 S0 0.00
Fitness And Health Total $579,519 $499,972 $530,185 4.80 $548,060 4.80 $17,875 0.00
General Education Services
Computer Supplies S0 S0 $22,000 0.00 $22,000 0.00 S0 0.00
Conf/Mtgs - Professional Staff $150 S29 S600 0.00 S600 0.00 S0 0.00
Copier Supplies $11,623 $21,082 $6,270 0.00 $6,270 0.00 S0 0.00
Dues - Professional Staff SO SO SO 0.00 SO 0.00 S0 0.00
Equipment Maintenance $538 $581 $1,000 0.00 $1,000 0.00 SO 0.00
Field Trips Transportation $2,192 $1,340 S0 0.00 SO 0.00 S0 0.00
Other Educational Supplies SO SO SO 0.00 S0 0.00 SO 0.00
Other General Supplies $48,721 $31,516 $31,524 0.00 $31,524 0.00 SO 0.00
Photocopying SO SO SO 0.00 SO 0.00 S0 0.00
Substitute Teachers-Long Term S0 $44,557 SO 0.00 SO 0.00 S0 0.00
Substitute Teachers-Short Term $194 $58,032 SO 0.00 SO 0.00 SO 0.00
General Education Services Total $63,418 $157,136 $61,394 0.00 $61,394 0.00 S0 0.00
Guidance
Computer Supplies S0 S0 SO 0.00 SO 0.00 S0 0.00
Conf/Mtgs - Administrators $100 S0 $650 0.00 $650 0.00 S0 0.00
Conf/Mtgs - Professional Staff $1,988 $2,065 $3,000 0.00 $3,000 0.00 SO 0.00
Counselor/Psychologist $936,593 | $970,105 | $1,047,367  9.50 | $1,081,919  9.50 $34,552 0.00
Director/Department Head $117,132 $121,315 $126,267 1.00 $131,421 1.00 $5,154 0.00
Dues - Administrators S0 S0 $120 0.00 $120 0.00 S0 0.00
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FY'20

FY'21

) FY'18 FY'19 A FY'20 FY'21 | $ Variance FTE Variance
Wellesley High School Expended | Expended | Adiusted pp | Voted FTE |(FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Dues - Organizational $600 $25 $600 0.00 $600 0.00 SO 0.00
Dues - Professional Staff $90 $159 $300 0.00 $300 0.00 S0 0.00
Food - Departmental $52 S0 $490 0.00 $490 0.00 S0 0.00
Instructional Materials $4,958 $4,998 $5,250  0.00 $5,250  0.00 SO 0.00
Office Supplies $934 $601 $500 0.00 $500 0.00 SO 0.00
Other Contractual Services $694 $2,390 $9,890 0.00 $9,890 0.00 SO 0.00
Other Temporary Staff SO SO SO 0.00 SO 0.00 S0 0.00
Secretary $93,722 $53,534 $50,123 1.00 $51,124 1.00 $1,001 0.00
Teacher $112,414 $114,662 $116,955 1.00 $119,294 1.00 $2,339 0.00
Textbooks and Related Software $878 S0 S0 0.00 S0 0.00 S0 0.00
WHS Guidance Revolving Fund Offset (51,144) S0 S0 0.00 S0 0.00 S0 0.00
Guidance Total $1,269,011 | $1,269,854 | $1,361,511 12.50 | $1,404,557 12.50 $43,046 0.00
Health and Nursing Services
Conf/Mtgs - Professional Staff $125 S50 $375 0.00 $375 0.00 S0 0.00
Equipment Maintenance S0 $73 $90  0.00 $90  0.00 SO 0.00
Medical Supplies $1,145 $1,551 $1,500 0.00 $1,550 0.00 S50 0.00
Nurse/Physician $192,999 $231,306 $236,459 2.40 $243,951 2.40 $7,492 0.00
Office Supplies SO SO S50 0.00 S50 0.00 SO 0.00
Substitute Other S0 S0 S0 0.00 S0 0.00 S0 0.00
Health and Nursing Services Total $194,269 $232,980 $238,474 2.40 $246,016 2.40 $7,542 0.00
Inclusion Services
Equipment Maintenance S0 S0 SO 0.00 SO 0.00 $0 0.00
Instructional Assistant $338,077 $184,712 $349,322 13.00 $361,748 13.00 $12,426 0.00
Instructional Equipment S0 S0 SO 0.00 SO 0.00 $0 0.00
Instructional Materials $6,994 S5,286 $4,100 0.00 $4,100 0.00 SO 0.00
Other Professional Services $43,903 $59,451 $32,000 0.00 $32,000 0.00 SO 0.00
Other Temporary Staff $41,457 $32,340 $41,233 1.00 $44,084 1.00 $2,851 0.00
Paraprofessional $97,527 $207,952 $170,571 4.92 $211,259 5.92 $40,687 1.00
Spec. Ed. Tuition Fund Offset $0| ($90,000) ($93,572) 0.00| ($95,970) 0.00 ($2,398) 0.00
Teacher $491,829 $567,034 $593,894 7.00 $618,071 7.00 $24,177 0.00
Therapist $19,897 SO S0 0.00 SO 0.00 SO 0.00
Inclusion Services Total $1,039,684 $966,775 | $1,097,548 25.92 | $1,175,292 26.92 $77,743 1.00
Industrial Technology
Conf/Mtgs - Professional Staff $385 SO $510 0.00 $510 0.00 S0 0.00
Director/Department Head $45,140 $58,440 $61,434  0.50 $65,314  0.50 $3,880 0.00
Equipment Maintenance $1,946 $937 $700 0.00 $700 0.00 S0 0.00
Instructional Materials $22,660 $13,682 $15,882  0.00 $15,882  0.00 SO 0.00
Teacher $88,468 $90,238 $106,270 1.00 $103,505 1.00 (52,765) (0.00)
Industrial Technology Total $158,599 $163,297 $184,796  1.50 $185,911 1.50 $1,114 (0.00)
Intramural Sports
Other Temporary Staff $18,754 $22,336 $23,347 0.00 $23,814 0.00 S467 0.00
Intramural Sports Total $18,754 $22,336 $23,347 0.00 $23,814 0.00 $467 0.00
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FY'20

FY'21

) FY'18 FY'19 A FY'20 FY'21 | $ Variance FTE Variance
Wellesley High School Expended | Expended | Adiusted pp | Voted FTE |(FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Library & Media
Conf/Mtgs - Professional Staff $615 $370 $600 0.00 $600 0.00 S0 0.00
Copier Supplies $192 $47 $500  0.00 $500  0.00 S0 0.00
Electronic Media SO $684 $1,100 0.00 $1,100 0.00 SO 0.00
Equipment M&R Supplies $727 $2,351 $1,700  0.00 $1,700  0.00 S0 0.00
Instructional Assistant $51,831 $49,483 $55,470 1.98 $58,308 1.98 $2,838 0.00
Librarian $105,830 $111,892 $124,639 1.50 $132,433 1.50 $7,794 0.00
On-Line Databases/Subscription $16,271 $17,202 $15,000 0.00 $15,000 0.00 S0 0.00
Other Library Supplies $1,115 S0 $850  0.00 $850  0.00 S0 0.00
Periodicals and Newspapers SO SO SO 0.00 SO 0.00 S0 0.00
Print Resources $12,216 $10,670 $12,500  0.00 $12,500  0.00 SO 0.00
Library & Media Total $188,797 $192,698 $212,359 3.48 $222,990 3.48 $10,632 0.00
Literacy
Teacher $45,625 $130,112 $113,322 1.12 $117,621 1.12 $4,299 0.00
Literacy Total $45,625 $130,112 $113,322 1.12 $117,621 1.12 $4,299 0.00
Maintenance and Operations
Building Maintenance S0 S0 SO 0.00 S0 0.00 S0 0.00
Scheduled Non-Program Overtime $16,528 $18,299 SO 0.00 SO 0.00 S0 0.00
Maintenance and Operations Total $16,528 $18,299 S0 0.00 S0 0.00 $So 0.00
Mathematics
Director/Department Head $93,578 $99,267 $102,266 0.80 $104,502 0.80 $2,236 0.00
Paraprofessional $36,057 $36,255 $36,148 1.00 $36,863 1.00 $715 0.00
Stipends $6,600 $6,732 SO 0.00 SO 0.00 SO 0.00
Teacher $1,701,568 | $1,754,907 | $1,750,388 17.80 | $1,898,546 18.80 $148,158 1.00
Textbooks and Related Software $6,837 $2,884 $5,606 0.00 $5,606 0.00 S0 0.00
Mathematics Total $1,844,639 | $1,900,046 | $1,894,408 19.60 | $2,045,517 20.60 $151,109 1.00
Network/Computer Technology
Computer Equipment Maintenance $18,690 $42,222 $40,971 0.00 $40,971 0.00 S0 0.00
Computers M&R Supplies $2,488 $5,297 $12,017  0.00 $12,017  0.00 S0 0.00
Information Technology Serv $52,499 $24,801 $24,801 0.00 $24,801 0.00 S0 0.00
Other Communications Services $11,201 $13,248 $5,000 0.00 $5,000 0.00 SO 0.00
Training and Development SO $499 $1,436 0.00 $1,436 0.00 S0 0.00
Network/Computer Technology Total $84,877 $86,067 $84,225 0.00 $84,225 0.00 0] 0.00
Office of The Principal
Accreditation Expense $1,308 $2,758 S0 0.00 S0 0.00 S0 0.00
Attendant $77,696 $90,038 $94,630 2.81 $98,018 2.81 $3,388 0.00
Conf/Mtgs - Administrators $1,396 SO $1,200 0.00 $2,600 0.00 $1,400 0.00
Credit Card Charges S8 S0 SO 0.00 SO 0.00 S0 0.00
Dues - Administrators $4,430 $10,648 $4,500 0.00 $4,900 0.00 $400 0.00
Food - Departmental ] S0 $1,000 0.00 $1,000 0.00 SO 0.00
Graduation Expenses $18,923 $19,868 $20,000 0.00 $20,000 0.00 SO 0.00
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FY'20

FY'21

) FY'18 FY'19 A FY'20 FY'21 | $ Variance FTE Variance
Wellesley High School Expended | Expended | Adiusted pp | Voted FTE |(FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Longevity $1,402 S0 SO 0.00 SO 0.00 SO 0.00
Office Supplies $10,650 $1,804 $750 0.00 $750 0.00 S0 0.00
Other Contractual Services $12,750 $11,050 $10,750 0.00 $10,750 0.00 SO 0.00
Other General Supplies $11,982 $3,184 $2,800 0.00 $2,800 0.00 SO 0.00
Other Support Staff S0 S0 $116,955 1.00 $145,880 2.00 $28,925 1.00
Other Temporary Staff $218 $2,200 $2,122 0.00 $2,164  0.00 $42 0.00
Periodicals and Newspapers SO SO SO 0.00 SO 0.00 S0 0.00
Postage $7,403 $7,101 $7,500 0.00 $7,500 0.00 S0 0.00
Principal/Assistant Principal $533,423 $548,774 $569,741 4.00 $580,665 4.00 $10,924 0.00
Secretary $217,637 $261,481 $289,281 5.39 $297,578 5.39 $8,298 0.00
Stipends SO SO SO 0.00 SO 0.00 SO 0.00
Substitute Secretary/Clerk S0 ] SO 0.00 SO 0.00 SO 0.00
WHS Student Parking Offset ($35,000)|  ($35,000)] ($35,000) 0.00| ($35,000) 0.00 $0 0.00
Office of The Principal Total $864,227 $923,906 | $1,086,229 13.20 | $1,139,606 14.20 $53,377 1.00
Performing Arts
Auditorium Maintenance $11,370 $7,233 $8,000 0.00 $8,000 0.00 SO 0.00
Conf/Mtgs - Professional Staff $350 $400 $400  0.00 $400  0.00 SO 0.00
Dues - Professional Staff S0 $179 $500 0.00 $S500 0.00 S0 0.00
Equipment Maintenance $2,618 $4,371 $3,500 0.00 $4,000 0.00 $500 0.00
Instructional Materials $4,315 $6,418 $4,790 0.00 $5,500 0.00 $710 0.00
Paraprofessional $35,951 $37,857 $38,064 1.00 $38,802 1.00 $738 0.00
Teacher $431,977 $433,447 $446,925 4.20 $459,876 4.20 $12,951 0.00
Technician $17,940 $18,299 $18,665 0.30 $21,988 0.30 $3,323 0.00
WHS Perf. Arts Equip. Offset ($8,000) ($8,000) ($8,000)  0.00 ($8,000)  0.00 $0 0.00
WHS Perf. Arts Prof. Dev. Offset ($5,000) ($5,000) ($5,000) 0.00 ($5,000) 0.00 S0 0.00
Performing Arts Total $491,522 $495,203 $507,844 5.50 $526,066 5.50 $18,222 0.00
Science
Computer Supplies $347 $581 $581  0.00 $581  0.00 SO 0.00
Conf/Mtgs - Professional Staff $3,780 $1,054 $2,000 0.00 $2,000 0.00 S0 0.00
Director/Department Head $45,140 $58,440 $61,434  0.50 $65,314  0.50 $3,880 0.00
Dues - Professional Staff S35 SO SO 0.00 SO 0.00 S0 0.00
Equipment Maintenance ] $1,647 $2,500 0.00 $2,500 0.00 SO 0.00
Instructional Materials $38,440 $38,415 $38,998 0.00 $38,998 0.00 SO 0.00
Teacher $1,772,181 | $1,806,093 | $1,816,933 19.50 [ $1,971,266 19.50 $154,333 0.00
Textbooks and Related Software $21,587 $8,439 $10,000 0.00 $10,000 0.00 S0 0.00
Science Total $1,881,511 | $1,914,669 | $1,932,446 20.00 | $2,090,658 20.00 $158,212 0.00
Social Studies
Book Binding Services S0 S0 S0 0.00 S0 0.00 S0 0.00
Computer Supplies S0 $495 $600  0.00 $600  0.00 SO 0.00
Conf/Mtgs - Professional Staff S0 S0 $750 0.00 $750 0.00 S0 0.00
Director/Department Head $95,845 $101,673 $103,658 0.80 $105,731 0.80 $2,073 0.00
Instructional Materials $6,109 $3,455 $4,750 0.00 $4,750 0.00 SO 0.00
Periodicals and Newspapers S0 S0 $125  0.00 $125  0.00 SO 0.00
Teacher $1,352,813 | $1,455,037 | $1,423,719 15.60 | $1,508,934 15.60 $85,215 0.00
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FY'20

FY'21

) FY'18 FY'19 A FY'20 FY'21 | $ Variance FTE Variance
Wellesley High School Expended | Expended | Adiusted pp | Voted FTE |(FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Textbooks and Related Software $2,489 $5,822 $4,230 0.00 $4,230 0.00 S0 0.00
Social Studies Total $1,457,257 | $1,566,481 | $1,537,833 16.40 | $1,625,120 16.40 $87,288 0.00
Special Education Services
Adjmnt Counselor/Social Worker $7,503 $96,981 $101,476 1.00 $103,505 1.00 $2,029 0.00
Computer Supplies S0 S0 SO 0.00 SO 0.00 S0 0.00
Conf/Mtgs - Administrators $1,185 S0 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $5,781 $2,054 $3,000 0.00 $3,000 0.00 SO 0.00
Counselor/Psychologist $456,901 $419,363 $446,004 5.00 $468,908 5.00 $22,904 0.00
Director/Department Head $107,900 $148,095 $129,288 1.00 $134,566 1.00 85,278 0.00
Instructional Assistant $406,677 $489,160 $321,054 12.00 $335,752 12.00 $14,699 0.00
Instructional Materials $9,259 $5,146 $8,738  0.00 $8,738  0.00 SO 0.00
Office Supplies $356 $457 $320 0.00 $320 0.00 SO 0.00
Other Professional Services S0 S0 S0 0.00 S0 0.00 S0 0.00
Other Temporary Staff SO SO SO 0.00 S0 0.00 S0 0.00
Paraprofessional $60,455 $16,633 SO 0.00 SO 0.00 SO 0.00
Periodicals and Newspapers S0 S0 S0 0.00 S0 0.00 S0 0.00
Pupil Tutoring Services $1,147 $3,906 $4,500 0.00 $4,500 0.00 ] 0.00
Secretary $43,095 $46,337 $44,348 0.93 $45,206 0.93 $859 0.00
Special Education Evaluations S0 S0 SO 0.00 SO 0.00 SO 0.00
Special Education Team Chair $110,773 $112,988 $115,247 1.00 $117,552 1.00 $2,305 0.00
Substitute Support Staff S-T S0 $764 SO 0.00 SO 0.00 SO 0.00
Teacher $1,007,404 $844,610 $850,769 10.20 $871,514 10.20 $20,745 0.00
Testing Protocols SO $2,815 $2,900 0.00 $2,900 0.00 SO 0.00
Therapist $151,876 $160,573 $255,706 2.80 $268,069 2.80 $12,363 0.00
Tutor $2,480 $1,855 $2,458 0.00 $2,458 0.00 SO 0.00
Workshops $3,968 $3,677 SO 0.00 SO 0.00 SO 0.00
Special Education Services Total $2,376,759 | $2,355,416 | $2,286,108 33.93 | $2,367,289 33.93 $81,181 0.00
Teaching and Learning
Other Contractual Services S0 S0 $1,500 0.00 $1,500 0.00 S0 0.00
Textbooks and Related Software ] ] $2,000 0.00 $2,000 0.00 SO 0.00
Teaching and Learning Total 1] 1] $3,500 0.00 $3,500 0.00 1] 0.00
Video Production
Equipment Maintenance ] S0 $1,000 0.00 $1,000 0.00 SO 0.00
Instructional Materials $945 S0 $502 0.00 $502 0.00 S0 0.00
Teacher $147,091 $155,861 $161,442 1.70 $167,218 1.70 $5,777 0.00
Video Production Total $148,036 $155,861 $162,944 1.70 $168,720 1.70 $5,777 0.00
Wellesley High School $18,042,367 | $18,700,402 | $18,964,762 212.39 | $19,929,103 215.39 $964,341 3.00
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Wellesley Public Schools — District

Contact Information:

"Q‘. Superintendent: Dr. David Lussier
— Assistant Superintendents:

Dr. Joan Dabrowski, Teaching/Learning Learning
Cynthia D. Mahr, Finance/Operations Caring
Diversity, Equity & Inclusion: Dr. Charmie Curry A

Human Resources: Gayle McCracken
Student Services: Sarah Orlov

40 Kingsbury Street

Telephone: 781-446-6210

Overview:

The Wellesley Public Schools (WPS) exist to provide a high quality, comprehensive educational experience
that supports each student’s academic, social, and emotional development and prepares them to be global
citizens who are college, career, and life ready.

Recent Accomplishments:

e Continued collaboration with School Building Committee, Permanent Building Committee, School
Committee and Board of Selectmen on the Hunnewell and Hardy/Upham Building projects.

e Hired three (3) administrators: Dr. Charmie Curry (Director of Diversity, Equity and Inclusion), Leigh
Petrowsky (Sprague Principal) and Sarah Orlov (Director of Student Services).

e Collaborated with the Facilities Management Department (FMD) on the replacement of the Middle
School boiler.

e Continued district focus on Project Based Learning in collaboration with PBLWorks.

e |Implemented Standards Based Report Cards in Kindergarten through Grade 5.

e Continued development of the 2020-2025 Strategic Plan based on the recent Profile of a Graduate
work.

Enrollment History:

SY’2017-2018 SY’2018-2019 SY’2019-2020 SY’2020-2021
Actual (10/1/17) Actual (10/1/18) Actual (10/1/19) Projected (10/1/20)
Pre-School 106 100 99 100
Elementary (K-5) 2,209 2,175 2,094 2,060
Middle (6-8) 1,128 1,159 1,165 1,140
High (9-12) 1,569 1,523 1,499 1,490
Total 5,012 4,957 4,857 4,790

Significant Changes to the FY’20 Adjusted Budget by Category:
Changes to the FY’20 Adjusted Budget are divided into three categories:

Level Service: a budget that supports providing the same standard of service as in the prior fiscal year.
Under this definition, line items would increase or decrease depending on changes in need, such as
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enrollment increases or decreases or contract changes, but not in order to provide a higher level of
service to meet existing needs.

Strategic Plan: a budget that supports one of the three strategies of the District’s current Strategic Plan:
1.) Focus on every child, in every classroom, every day
2.) Invest in our Educators
3.) Provide broad-based learning opportunities as part of a world class public school systems
4.) Facilities Master Plan

Other Critical Needs: a budget that supports additional changes not reflected in Level Service or
Strategic Plan that are critical to the district’s operation.

Level Service (Salary and Other Compensation):

School Salary and Other Compensation Changes FTE Cost Benefits
District Base Level Personnel Changes (Steps, Leaves, Late Starts) 0.00 $236,534 N/A
District Turnover Savings 0.00 | ($650,000) S0
District Anticipated Lane Changes 0.00 $225,000 S0
District Elementary Section Reduction (2.00) | ($149,518) | (S40,000)
District Non-Union Salary Reserve 0.00 $97,500 SO
District Extended School Year Rate Restructure (Unit A) 0.00 $50,000 SO
Production Production Center Associate Increased Hours 0.30 $11,392 SO
Sub-Total (1.70) | ($179,092) | ($40,000)

Turnover Savings (0.00 FTE)
Turnover savings is the amount of money saved when budgeted positions turnover and the position is filled with
a less experienced employee that results in a cost savings. In SY’19-20, the district posted and filled 141
positions with 12 related to faculty retirements. Most of the turnover is related to Teaching Assistants and
Paraprofessionals who have obtained a teacher position in Wellesley or another community. Faculty and staff
who take a full-year leave of absence are also included in this calculation. Based on our recent turnover
experience and related savings, the budget includes a turnover savings amount of S650K.

Anticipated Lane Changes (0.00 FTE)
Wellesley Teachers and Nurses who are represented in the Unit A may notify the district by November 1% each
year of their intent to move to a higher educational level (Bachelors to Masters; Masters to Masters +30,
Masters +30 to Masters +60/Doctors ). Educators than have a full year to finish the necessary courses and
submit the transcripts to Human Resources for approval. Since not all educators are able to complete the
course requirements prior to the deadline, the district has budgeted for approximately 34 staff members at an
average cost of $6,700 per educator. We received notification from 55 educators.
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Elementary Section Reduction (2.00 FTE)

The elementary enrollment continues to decline, thus, the projected enrollment by geographical area indicates
the need to reduce two sections in the budget. This decision is based on the projected enrollment by grade and
the School Committee’s guidelines for class size.

Non-Union Salary Reserve (0.00 FTE)

A salary reserve is included for positions not covered by a collective bargaining agreement. These positions
include Central Office Administrators, van drivers, information technology staff, lunch monitors, substitute
teachers, etc. Salary rates for these positions are voted by the School Committee in June of each year. A
reserve is set aside in the amount anticipated for salary increases.

Production Center Associate Increased Hours (0.30 FTE)

Over the past 5 years, efforts have been made to increase the volume of requests submitted to the Production
Center by WPS staff in lieu of printing to more expensive desktop printers and copiers. In response, the number
of requests has increased. During FY’19 we processed approximately 5,800 individual copy requests as well as
supplied all elementary classrooms with pre-determined copies for Math, Literacy, Science and Social Studies
that are not processed through our generic request form. Implementation of new K-5 curricula in Science, Math
and Spanish has also increased the demands on the Production Center.

Level Service (Expenses):

School Program / Expense Description Cost
Elementary Spanish: Office Supplies (S35)
Elementary Spanish: Instructional Materials (56,000)
Elementary Spanish: Dues (510)
District IT: Power School University $3,000
District IT: Account Automation Software $17,980
District Spec. Ed.: Human Resource Services (HRS) Contract $1,450
District Human Resources: Unit C Tuition Reimbursement Fund $5,000
District Human Resources: AESOP Substitute Schedule Software Inflation $2,071
District IT: Power School Inflation $1,816
District Transportation: Year 4 of a 5 Year Contract (Yellow School Buses) $41,814
District Transportation: Lease Payment for Van Replacements (3 Vehicles) $15,824
District Transportation: Replacement of Global Positioning System (GPS) for Vans (513,500)
Vocational Vocational: Tuition Inflation of 4% $1,841
Vocational Vocational: Transportation Cost Increases $807
Out-of-District | OOD: Contracted Transportation Increase $5,773
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School Program / Expense Description Cost
Out-of-District | OOD: In-State Tuition (551,299)
Out-of-District | OOD: Out-of-State Tuition (588,696)
Out-of-District | OOD: Collaborative Placements $108,828
Out-of-District | OOD: Private Placements $293,361
Out-of-District | OOD: Residential Placements $172,275
Out-of-District | OOD: Circuit Breaker Reimbursement (75% Estimated) ($311,727)
Out-of-District | OOD: Circuit Breaker Fund Balance Use in FY’20 $536,276
Sub-Total $736,849

Strategic Plan (Salary and Other Compensation):

No recommended changes in FY’21.

Strategic Plan (Expenses):

No recommended changes in FY’21.

Other Critical Needs (Salary and Other Compensation):
School Position FTE Cost Benefits
District English as a Second Language Summer Testing 0.00 $750 SO
Sub-total 0.00 $750 S0

English as a Second Language Summer Testing (0.00 FTE)
Annually, the English as a Second Language (ESL) teachers assess all incoming/newly enrolled students who
speak a language other than English. Typically, this occurs during regular school working hours and is part of the
job responsibilities/scope of work assigned to ESL teachers. However, during the summer months when
children enroll and require assessment prior to determining scheduling at the Middle and High School levels or
school assignment at the elementary level, the ESL staff arrange to come in outside of ordinary work hours to
accomplish this necessary function.

Other Critical Needs (Expenses):

School Program / Expense Description Cost
District Perf. Arts: Office Supplies Inflation $100
District Perf. Arts: Dues Inflation $150
District Nurse: Automated External Defibrillator (AED) Maintenance $2,000
District Nurse: Additional User License for Medical Database $400
District Spec. Ed.: Assistive Technology Equipment $1,712
Sub-Total $4,362
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Summary of Changes to FY’20 Adjusted Budget:

School Category FTE Cost Benefits
District Level Service (1.70) $557,757 | ($40,000)
District Strategic Plan 0.00 SO SO
District Other Critical Needs 0.00 85,112 S0
Total (1.70) $562,869 | ($40,000)

Note: The budget detail sheets include a transfer of funds to Library and Media Services, Upham, in the amount

of $940.
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L. FY'18 FY'19 F_Y|2° FY'20 FY'21 FY'21 | $ Variance FTE Variance
District Expended | Expended | ~iUsted ppp | Voted L bvo1Fvi20) (FY'21-FY120)
Budget Budget
Art
Conf/Mtgs - Administrators $2,846 S0 S300 0.00 $300 0.00 SO 0.00
Director/Department Head $74,589 $76,081 $104,505 0.80 $106,764 0.80 $2,259 0.00
Dues - Administrators SO $95 $160 0.00 $160 0.00 S0 0.00
Office Supplies $47 $541 $315  0.00 $315 0.00 S0 0.00
Postage $13 SO SO 0.00 SO 0.00 SO 0.00
Secretary $12,442 $13,110 $14,472 0.31 $15,231 0.31 $759 0.00
Art Total $89,937 $89,827 $119,751 1.11 $122,770 1.11 $3,018 0.00
Classical/Modern Language
Conf/Mtgs - Administrators SO $300 $300 0.00 $300 0.00 SO 0.00
Director/Department Head $102,935 $109,767 $126,566 1.00 $129,097 1.00 $2,531 0.00
Dues - Administrators S0 $150 $150 0.00 $140 0.00 ($10) 0.00
Instructional Materials $29,649 $22,108 $26,000 0.00 $20,000 0.00 (56,000) 0.00
Office Supplies $152 $1,297 $485  0.00 $450 0.00 ($35) 0.00
Other Contractual Services $S508 $406 $535  0.00 $535 0.00 S0 0.00
Teacher $334,074 S0 SO 0.00 S0 0.00 S0 0.00
Classical/Modern Language Total $467,319 $134,027 $154,036 1.00 $150,522 1.00 ($3,514) 0.00
Community Services/Activities
Scheduled Overtime $315 $195 $15,000 0.00 $15,300 0.00 $300 0.00
Community Services/Activities Total $315 $195 $15,000 0.00 $15,300 0.00 $300 0.00
District Administration
Accountant $51,283 $63,648 $66,856 1.00 $69,880 1.00 $3,024 0.00
Administrative Assistant $261,519 $260,283 $268,460 4.50 $273,305 4.50 $4,845 0.00
Advertising - Employment $6,980 $11,758 $15,000 0.00 $15,000 0.00 S0 0.00
Advertising - General $170 $68 SO0 0.00 S0 0.00 S0 0.00
Book Binding Services SO $302 SO 0.00 SO 0.00 S0 0.00
Clerical $51,278 $54,756 $54,891 1.00 $55,983 1.00 $1,092 0.00
Computer Supplies S0 SO $200 0.00 $200 0.00 SO 0.00
Conf/Mtgs - Administrators $14,895 $4,032 $6,300 0.00 $6,300 0.00 S0 0.00
Conf/Mtgs - Comm/Board Members $4,105 $7,511 SO 0.00 SO 0.00 S0 0.00
Dues - Administrators $11,145 $7,794 $5,750 0.00 $5,750 0.00 S0 0.00
Dues - Committee/Board Members $6,091 $7,217 $5,600 0.00 $5,600 0.00 S0 0.00
Dues - Organizational $250 $250 $2,250 0.00 $2,250 0.00 S0 0.00
Employment Medical Exams $3,720 $7,242 $4,000 0.00 $4,000 0.00 S0 0.00
Food - Departmental $5,982 $7,252 $1,500 0.00 $1,500 0.00 S0 0.00
In District Travel $4,571 $4,873 $8,000 0.00 $8,000 0.00 SO 0.00
Legal Services S0 SO $4,000 0.00 $4,000 0.00 SO 0.00
Legal Services-Labor Counsel $11,853 $8,883 $25,000 0.00 $25,000 0.00 S0 0.00
Longevity SO S0 SO0 0.00 S0 0.00 S0 0.00
Medical Check-Up $670 SO SO 0.00 SO 0.00 SO 0.00
Office Supplies $3,312 $5,005 $3,000 0.00 $3,000 0.00 S0 0.00
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FY'20

FY'21

District FY'18 FY'19 Adjusted FY'20 Voted Fy'21| $ Yarian.ce FTIEI Varia.nce
Expended Expended Budget FTE Budget FTE |(FY'21-FY'20) (FY'21-FY'20)
Other Charges and Expenses S0 S0 SO 0.00 SO 0.00 S0 0.00
Other Employee Fringe Benefits $11,900 $30,575 $30,000 0.00 $35,000 0.00 $5,000 0.00
Other Professional Services $1,500 S0 SO 0.00 SO 0.00 S0 0.00
Other Temporary Salaries $23,233 $21,745 $20,000 0.00 $20,400 0.00 S400 0.00
Periodicals and Newspapers S75 $236 $110 0.00 $110 0.00 S0 0.00
Secretary SO SO $54,891 1.00 $55,983 1.00 $1,092 0.00
Senior Administrators $669,813 $641,669 $746,719 4.50 $773,060 4.50 $26,341 0.00
Software Licenses 528,352 $32,722 $34,031 0.00 $36,102 0.00 $2,071 0.00
Telecommunications $2,652 $2,000 $2,500 0.00 $2,500 0.00 S0 0.00
Training and Development $9,519 $500 $5,000 0.00 $5,000 0.00 SO 0.00
Travel - Mileage SO $145 $1,500 0.00 $1,500 0.00 SO 0.00
District Administration Total $1,184,868 | $1,180,466 | $1,365,558 12.00 | $1,409,423 12.00 $43,865 0.00
Educational Technology
Computer Supplies $3,640 $153 $153  0.00 $153  0.00 S0 0.00
Conf/Mtgs - Administrators $2,727 $289 $300 0.00 $3,300 0.00 $3,000 0.00
Director/Department Head $137,901 $140,659 $144,192 1.00 $147,062 1.00 $2,870 0.00
Dues - Administrators S0 S0 $1,208 0.00 $1,208 0.00 SO 0.00
Instructional Coordinator $227,593 $234,861 $285,751 3.00 $325,703  3.00 $39,952 0.00
Office Supplies $2,568 $817 $305 0.00 $305 0.00 S0 0.00
Other Professional Services S0 $482 $3,000 0.00 $3,000 0.00 S0 0.00
Photocopying SO S0 SO 0.00 S0 0.00 S0 0.00
Postage S54 SO SO 0.00 SO 0.00 SO 0.00
Secretary $25,467 $24,321 $32,935 0.60 $33,590 0.60 $655 0.00
Software Licenses $91,409 $70,370 $62,879 0.00 $62,879 0.00 SO 0.00
Specialist $112,414 SO SO0 0.00 SO 0.00 SO 0.00
Teacher $100,186 $21,835 SO 0.00 SO 0.00 SO 0.00
Technology Assistant S0 S0 SO 0.00 SO 0.00 S0 0.00
Educational Technology Total $703,958 $493,788 $530,723 4.60 $577,200 4.60 $46,477 0.00
English and Language Arts
Director/Department Head SO $127,675 $126,566 1.00 $129,097 1.00 $2,531 0.00
Instructional Coordinator $116,972 S0 SO 0.00 SO 0.00 S0 0.00
Specialist SO SO SO  0.00 SO 0.00 SO 0.00
English and Language Arts Total $116,972 $127,675 $126,566 1.00 $129,097 1.00 $2,531 0.00
English Language Learners
Conf/Mtgs - Administrators SO S0 $300 0.00 $300 0.00 SO 0.00
Director/Department Head $74,589 $76,081 $77,603 0.60 $79,155 0.60 $1,552 0.00
Dues - Administrators SO S0 $200 0.00 $200 0.00 SO 0.00
Office Supplies SO S0 $100 0.00 $100 0.00 SO 0.00
Stipends SO SO SO 0.00 $750 0.00 $750 0.00
Training and Development S0 S0 $5,000 0.00 $5,000 0.00 S0 0.00
Translation/Interpretting Serv $29,184 S0 $44,337 0.00 $44,337 0.00 S0 0.00
English Language Learners Total $103,773 $76,081 $127,540 0.60 $129,842 0.60 $2,302 0.00
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L. FY'18 FY'19 F_Y|2° FY'20 FY'21 FY'21 | $ Variance FTE Variance
District Expended | Expended | AdlUSted | Voted L bvo1 Fvi20) (FY'21-Fv'20)
Budget Budget

Family and Consumer Science
Director/Department Head $24,015 $25,360 $25,868 0.20 $26,385 0.20 $517 0.00
Family and Consumer Science Total $24,015 $25,360 $25,868 0.20 $26,385 0.20 $517 0.00

Finance/Administration Srvcs
Accountant $263,606 $247,589 $247,006 4.00 $267,686 4.00 $20,680 (0.00)
Administrative Assistant $67,251 $71,309 $75,502 1.00 $75,502 1.00 SO 0.00
Advertising - General S0 $180 $270 0.00 $270 0.00 S0 0.00
Bad Debt Provision S5,425 SO $2,000 0.00 $2,000 0.00 SO 0.00
Building Rental Revolving Fund Offset SO S0 SO 0.00 SO 0.00 S0 0.00
Clerical $3,076 $3,899 $5,000 0.00 $5,100 0.00 $100 0.00
Computer Supplies S0 $1,005 $1,500 0.00 $1,500 0.00 S0 0.00
Conf/Mtgs - Administrators $2,659 $782 $2,750 0.00 $2,750 0.00 S0 0.00
Conf/Mtgs - Support Staff S600 S0 $200 0.00 $200 0.00 S0 0.00
Copier Maintenance $773 S0 S0 0.00 S0 0.00 S0 0.00
Credit Card Charges SO SO $7,000 0.00 $7,000 0.00 SO 0.00
Dues - Administrators $1,660 $3,040 $3,500 0.00 $3,500 0.00 S0 0.00
Equipment Maintenance S0 $557 $1,700 0.00 $1,700 0.00 S0 0.00
Equipment Rental/Lease $2,096 SO SO 0.00 SO 0.00 SO 0.00
Late Fees $100,184 $12,283 S0 0.00 SO  0.00 SO 0.00
Legal Services $2,472 S0 S0 0.00 S0 0.00 S0 0.00
Longevity SO S0 SO 0.00 SO 0.00 SO 0.00
Manager/Assistant Manager $100,000 $102,159 $112,920 1.00 $112,920 1.00 SO 0.00
Office Equipment Maintenance $348 S0 SO0 0.00 S0 0.00 S0 0.00
Office Supplies $16,170 $15,187 $10,000 0.00 $10,000 0.00 SO 0.00
Other Professional Services $5,000 S0 SO 0.00 SO 0.00 S0 0.00
Other Purchased Services $7,258 $8,684 $8,180 0.00 $8,180 0.00 S0 0.00
Postage $12,084 $6,818 $7,500 0.00 $7,500 0.00 SO 0.00
Secretary $92,013 $48,205 $27,446 0.50 $27,992 0.50 $546 0.00
Senior Administrators $161,965 $160,055 $163,920 1.00 $163,920 1.00 SO 0.00
Software SO $300 SO 0.00 SO 0.00 SO 0.00
Software Licenses $15,403 $40,052 $28,521 0.00 $28,521 0.00 S0 0.00
Training and Development $2,040 $2,869 $2,550 0.00 $2,550 0.00 S0 0.00
Travel - Mileage S0 S0 SO 0.00 SO 0.00 SO 0.00
Finance/Administration Srvcs Total $862,081 $724,974 $707,465 7.50 $728,790 7.50 $21,326 (0.00)

Fitness And Health

Conf/Mtgs - Administrators $245 $99 $300 0.00 $300 0.00 S0 0.00
Director/Department Head $72,046 $76,081 $77,603 0.60 $79,155 0.60 $1,552 0.00
Dues - Administrators $65 S65 S150 0.00 $150 0.00 S0 0.00
Office Supplies S486 $195 $200 0.00 $200 0.00 SO 0.00
Secretary $12,293 $13,111 $14,472 0.31 $15,231 0.31 $759 0.00
Travel - Mileage S0 S0 S0 0.00 S0 0.00 S0 0.00
Fitness And Health Total $85,134 $89,551 $92,724 0.91 $95,036 0.91 $2,311 0.00
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Expended Expended Budget FTE Budget FTE |(FY'21-FY'20) (FY'21-FY'20)
General Education Services
METCO Grant Offset ($89,985)|  ($89,896)| ($89,985) 0.00| ($89,985) 0.00 $0 0.00
Other Temporary Staff S0 SO SO 0.00 S0 0.00 SO 0.00
Stipends $20,881 $24,520 $81,860 0.00 $83,498 0.00 $1,638 0.00
Substitute Support Staff S-T $41,533 $2,142 $46,540 0.00 $47,471 0.00 $931 0.00
Substitute Teachers-Long Term $275,410 $21,883 $345,852 0.00 $352,769 0.00 $6,917 0.00
Substitute Teachers-Short Term $412,623 $149,542 $409,167 0.00 $417,350 0.00 $8,183 0.00
Teacher SO SO SO 0.00 SO 0.00 SO 0.00
Tuition In-State Schools S0 S0 SO0 0.00 S0 0.00 SO 0.00
Turnover Savings S0 S0 SO 0.00| ($650,000) 0.00 ($650,000) 0.00
Elementary Section Changes S0 S0 SO 0.00 | ($149,518) (2.00)| ($149,518) (2.00)
Salary and Lane Change Reserve SO S0 SO 0.00 $322,500 0.00 $322,500 0.00
General Education Services Total $660,463 $108,191 $793,434 0.00 | $334,085 (2.00)] ($459,349) (2.00)
General Education Tutoring
Other Temporary Staff $3,764 $1,882 $5,762 0.00 $5,877 0.00 $115 0.00
General Education Tutoring Total $3,764 $1,882 $5,762 0.00 $5,877 0.00 $115 0.00
Health and Nursing Services
Athletics Revolving Fund Offset ($5,648) ($5,648) (5,648) 0.00 ($5,648) 0.00 S0 0.00
Conf/Mtgs - Administrators S214 SO $300 0.00 $300 0.00 SO 0.00
Director/Department Head $124,315 $126,802 $130,058 1.00 $132,645 1.00 $2,587 0.00
Equipment Maintenance $541 $5,937 $1,000 0.00 $3,000 0.00 $2,000 0.00
Medical Supplies $1,066 SO $1,000 0.00 $1,000 0.00 SO 0.00
Nurse/Physician $10,788 $11,004 $11,004 1.00 $11,004 1.00 SO 0.00
Office Supplies $269 $155 $300 0.00 $300 0.00 SO 0.00
Software Licenses $7,000 $7,000 $7,800 0.00 $8,200 0.00 $400 0.00
Substitute Other $52,503 $38,535 $40,000 0.00 $40,800 0.00 $800 0.00
Health and Nursing Services Total $191,049 $183,785 $185,814 2.00 $191,601 2.00 $5,787 0.00
Inclusion Services
Counselor/Psychologist S0 SO SO 0.00 SO 0.00 S0 0.00
Director/Department Head $107,889 $126,318 $134,049 1.00 $136,730 1.00 $2,681 0.00
Instructional Coordinator $14,072 S0 SO 0.00 SO 0.00 S0 0.00
Other Professional Services S0 SO S0 0.00 S0 0.00 S0 0.00
Paraprofessional SO S0 SO 0.00 SO 0.00 S0 0.00
Specialist $1,268 SO SO 0.00 SO 0.00 SO 0.00
Teacher $80,447 $85,626 $89,822 0.80 $91,618 0.80 $1,797 0.00
Therapist $203,937 $350,055 $326,893 4.00 $342,355 4.00 $15,462 0.00
Travel - Mileage $1,627 $2,599 $3,450 0.00 $3,450 0.00 SO 0.00
Inclusion Services Total $409,240 $564,598 $554,214 5.80 $574,153 5.80 $19,940 0.00
Information Mgmnt/Technology
Computer Supplies S0 $1,600 $1,600 0.00 $1,600 0.00 S0 0.00
Computer Technician $307,977 $302,800 $308,377 4.50 $308,377 4.50 SO 0.00
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Budget Budget
Manager/Assistant Manager $457,701 $494,449 $498,379 5.00 $498,379 5.00 S0 0.00
Other Professional Staff $29,119 $28,295 $28,918 0.40 $28,918 0.40 SO 0.00
Other Temporary Staff $14,543 $16,198 $19,161 0.00 $19,157 0.00 (54) 0.00
Software SO SO SO 0.00 SO 0.00 SO 0.00
Software Licenses $45,808 $42,350 $45,879 0.00 $47,695 0.00 $1,816 0.00
Systems Administrator S0 S0 SO0 0.00 S0 0.00 SO 0.00
Technology Assistant $27,366 $25,754 $26,347 0.50 $26,347 0.50 S0 0.00
Training and Development $2,200 $733 $4,400 0.00 $4,400 0.00 S0 0.00
Information Mgmnt/Technology Total $884,713 $912,180 $933,061 10.40 $934,873 10.40 $1,812 0.00
Library & Media
Computer Supplies SO SO SO 0.00 SO 0.00 SO 0.00
Conf/Mtgs - Administrators SO S0 S300 0.00 $300 0.00 S0 0.00
Director/Department Head S0 S0 $129,338 1.00 $131,925 1.00 $2,587 0.00
Longevity SO SO SO  0.00 SO0 0.00 SO 0.00
Office Supplies SO S0 S50 0.00 S50 0.00 S0 0.00
On-Line Databases/Subscription $9,661 $7,168 $8,823 0.00 $7,883 0.00 (5940) 0.00
Periodicals and Newspapers SO S0 $561  0.00 $561  0.00 S0 0.00
Photocopying S0 SO SO0 0.00 SO 0.00 S0 0.00
Postage S9 S7 $51  0.00 $51  0.00 S0 0.00
Secretary $25,467 $29,311 $21,956 0.40 $22,393 0.40 $437 0.00
Travel - Mileage SO S0 S0 0.00 S0 0.00 S0 0.00
Library & Media Total $35,137 $36,486 $161,079 1.40 $163,163 1.40 $2,084 0.00
Literacy
Conf/Mtgs - Administrators $475 $275 $300 0.00 $300 0.00 S0 0.00
Dues - Administrators SO S0 $150 0.00 $150 0.00 SO 0.00
Office Supplies $390 $204 $285 0.00 $285 0.00 SO 0.00
Literacy Total $865 $479 $735 0.00 $735 0.00 1] 0.00
Mathematics
Conf/Mtgs - Administrators SO S0 $300 0.00 $300 0.00 SO 0.00
Director/Department Head $133,843 $141,409 $129,573 1.00 $132,164 1.00 $2,591 0.00
Dues - Administrators SO S0 $150 0.00 $150 0.00 SO 0.00
Instructional Coordinator S0 SO S0 0.00 S0 0.00 SO 0.00
Office Supplies SO SO $285 0.00 $285 0.00 SO 0.00
Paraprofessional S0 S0 $36,050 1.00 $36,762 1.00 $713 0.00
Software Licenses SO SO $48,500 0.00 $48,500 0.00 SO 0.00
Specialist $106,414 SO S0 0.00 SO0  0.00 SO 0.00
Teacher $44,739 SO SO 0.00 SO 0.00 SO 0.00
Mathematics Total $284,997 $141,409 $214,858 2.00 $218,161 2.00 $3,304 0.00
Network/Computer Technology
Computer Equipment Maintenance $3,037 $2,819 $10,858 0.00 $10,858 0.00 S0 0.00
Computer Technician S0 S0 SO 0.00 SO 0.00 S0 0.00
Manager/Assistant Manager $15,297 S0 SO 0.00 SO 0.00 S0 0.00
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Budget Budget
Other Professional Staff S0 SO SO 0.00 SO 0.00 SO 0.00
Software Licenses $83,708 $41,205 $50,020 0.00 $68,000 0.00 $17,980 0.00
Network/Computer Technology Total $102,041 $44,024 $60,878 0.00 $78,858 0.00 $17,980 0.00
Office of The Principal
Longevity $7,349 SO SO 0.00 SO 0.00 SO 0.00
Substitute Secretary/Clerk $8,974 $13,334 $15,000 0.00 $15,000 0.00 SO 0.00
Office of The Principal Total $16,323 $13,334 $15,000 0.00 $15,000 0.00 0] 0.00
Performing Arts
Conf/Mtgs - Administrators $2,626 S0 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $528 $1,341 $1,500 0.00 $1,500 0.00 S0 0.00
Director/Department Head $124,315 $130,393 $133,186 1.00 $135,806 1.00 $2,620 0.00
Dues - Administrators $160 S142 $150 0.00 $300 0.00 $150 0.00
Office Supplies $190 $S671 S400 0.00 S500 0.00 $100 0.00
Postage $218 S0 SO 0.00 S0 0.00 S0 0.00
Secretary $47,515 $49,315 $47,080 0.93 $48,016 0.93 $937 0.00
Teacher SO $13,896 $14,940 0.20 $15,882 0.20 $941 0.00
Travel - Mileage SO SO $250 0.00 $250 0.00 SO 0.00
Performing Arts Total $175,552 $195,758 $197,806 2.13 $202,554 2.13 $4,748 0.00
Production Center
Accountant $4,056 $60,986 $63,548 1.00 $66,516 1.00 $2,967 0.00
Clerical $27,782 $30,399 $32,596 0.58 $47,319 0.88 $14,722 0.30
Computer Supplies $967 $269 $750 0.00 $750 0.00 S0 0.00
Copier Supplies $7,391 $7,874 $7,000 0.00 $7,000 0.00 SO 0.00
Equipment Maintenance S475 $189 $2,000 0.00 $2,000 0.00 S0 0.00
Food - Departmental $417 $217 $100 0.00 $100 0.00 S0 0.00
Longevity $2,548 SO SO 0.00 SO 0.00 SO 0.00
Office Supplies $598 $1,184 $1,750 0.00 $1,750 0.00 SO 0.00
Paper and Stationery $41,285 $39,356 $35,000 0.00 $35,000 0.00 SO 0.00
Secretary $101,218 $50,689 $51,823  1.00 $52,824 1.00 $1,001 0.00
Substitute Support Staff S-T SO SO SO 0.00 SO 0.00 SO 0.00
Production Center Total $186,738 $191,164 $194,568 2.58 $213,258 2.88 $18,690 0.30
Professional Development
Food - Departmental $80 S0 SO 0.00 SO 0.00 S0 0.00
Instructional Coordinator $108,748 $127,110 $130,631 1.00 $133,455 1.00 $2,824 0.00
Instructional Materials S0 S0 SO 0.00 SO 0.00 SO 0.00
Other General Supplies S0 SO SO 0.00 S0 0.00 SO 0.00
Other Professional Services $750 $4,000 $4,000 0.00 $4,000 0.00 S0 0.00
Stipends $23,850 $36,000 $39,795 0.00 $40,591 0.00 $796 0.00
Substitute Teachers-Short Term SO S0 $34,914 0.00 $35,612 0.00 $698 0.00
Training and Development $99,353 $76,325 $85,000 0.00 $85,000 0.00 S0 0.00
Professional Development Total $232,781 $243,436 $294,340 1.00 $298,658 1.00 $4,318 0.00
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Science
Conf/Mtgs - Administrators SO $100 $300 0.00 $300 0.00 SO 0.00
Director/Department Head SO $127,091 $129,573 1.00 $132,164 1.00 $2,591 0.00
Dues - Administrators SO S0 $150 0.00 $150 0.00 SO 0.00
Instructional Coordinator $122,266 S0 S0 0.00 SO 0.00 S0 0.00
Office Supplies $202 SO $285 0.00 $285 0.00 SO 0.00
Other General Supplies S0 SO SO0 0.00 S0 0.00 SO 0.00
Science Total $122,468 $127,191 $130,308 1.00 $132,899 1.00 $2,591 0.00
Social Studies
Instructional Materials SO S0 $1,500 0.00 $1,500 0.00 S0 0.00
Social Studies Total SO 1] $1,500 0.00 $1,500 0.00 S0 0.00
Special Ed Summer Program
Other Temporary Staff SO S0 S0 0.00 S0 0.00 S0 0.00
Therapist S0 SO S0 0.00 SO 0.00 SO 0.00
Special Ed Summer Program Total S0 S0 $0 0.00 $0 0.00 S0 0.00
Special Education Services
Adjmnt Counselor/Social Worker 576,818 S0 SO 0.00 SO 0.00 S0 0.00
Administrative Assistant S0 $24,212 $30,057 0.50 $31,031 0.50 $974 0.00
Circuit Breaker: Current Year Offset ($2,977,925)|($2,581,674)|($3,007,954) 0.00 [($3,319,681) 0.00 ($311,727) 0.00
Circuit Breaker: Fund Balance Offset S0 S0 | ($536,276) 0.00 SO 0.00 $536,276 0.00
Counselor/Psychologist $25,106 S0 SO 0.00 SO 0.00 S0 0.00
Department Coordinator S0 S0 S0 0.00 S0 0.00 S0 0.00
Director/Department Head $124,880 $129,341 $137,256 1.00 $140,001 1.00 $2,745 0.00
Instructional Assistant S0 SO S0 0.00 S0 0.00 SO 0.00
Other Professional Services $42,426 $45,621 $97,749 0.00 $97,749 0.00 S0 0.00
Pupil Tutoring Services S775 SO SO 0.00 SO 0.00 SO 0.00
Residential Tuition $3,469,627 | $3,459,966 | $3,265,970 0.00 | $3,438,245 0.00 $172,275 0.00
Secretary SO $24,294 SO 0.00 SO0 0.00 SO 0.00
Senior Administrators SO $65,863 $77,860 0.50 $77,860 0.50 S0 0.00
Software Licenses $19,355 $16,750 $18,000 0.00 $18,000 0.00 SO 0.00
Spec. Ed. Stabilization Fund Offset S0 S0 S0 SO 0.00 S0 0.00
Special Education Team Chair $227,134 $233,882 $217,946 2.00 $236,847 2.00 $18,901 0.00
Substitute Support Staff S-T $187,921 $38,340 $46,008 0.00 $46,928 0.00 $920 0.00
Substitute Teachers-Short Term $8,626 $1,926 $30,000 0.00 $30,600 0.00 S600 0.00
Teacher SO SO SO  0.00 S0 0.00 SO 0.00
Therapist S0 S0 SO 0.00 S0 0.00 S0 0.00
Translation/Interpretting Serv $39,816 $41,708 $35,000 0.00 $35,000 0.00 S0 0.00
Tuition Collaboratives $723,744 $689,720 $934,693 0.00 | $1,043,521 0.00 $108,828 0.00
Tuition In-State Schools $686,554 $41,900 $51,299 0.00 SO 0.00 (551,299) 0.00
Tuition Out-Of-State Schools $181,336 $433,541 $320,413 0.00 $231,717 0.00 (588,696) 0.00
Tuition Private Schools $1,958,137 | $2,266,467 | $2,290,680 0.00 | $2,584,041 0.00 $293,361 0.00
Workshops SO S0 SO 0.00 S0 0.00 S0 0.00
Special Education Services Total $4,794,330 | $4,931,857 | $4,008,701 4.00 | $4,691,859 4.00 $683,158 0.00
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Student Services
Administrative Assistant S0 S0 SO 0.00 SO 0.00 S0 0.00
Computer Supplies S0 SO SO 0.00 S0 0.00 SO 0.00
Conf/Mtgs - Administrators $2,351 S400 SO 0.00 SO 0.00 S0 0.00
Conf/Mtgs - Professional Staff $1,901 $220 S0 0.00 SO 0.00 S0 0.00
Counseling Services $41,000 $42,000 $43,050 0.00 $44,500 0.00 $1,450 0.00
Dues - Administrators SO S0 S0 0.00 S0 0.00 S0 0.00
Dues - Organizational $289 $4,059 $4,000 0.00 $4,000 0.00 S0 0.00
Food - Departmental $182 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Coordinator $60,542 $84,757 $122,849 1.00 $129,718 1.00 $6,869 0.00
Instructional Equipment $19,398 $16,870 $12,500 0.00 $12,500 0.00 S0 0.00
Legal Services-Special Counsel $35,617 $55,231 $55,000 0.00 $55,000 0.00 S0 0.00
Office Supplies $3,885 $3,139 $4,000 0.00 $4,000 0.00 S0 0.00
Other General Supplies $755 S0 SO0 0.00 SO 0.00 S0 0.00
Other Temporary Staff $273,298 $301,671 $254,379 0.00 $309,467 0.00 $55,088 0.00
Postage $4,619 $4,205 $5,000 0.00 $5,000 0.00 SO 0.00
Pupil Tutoring Services $18,339 SO S0 0.00 S0 0.00 S0 0.00
Secretary $8,400 S0 SO 0.00 SO 0.00 SO 0.00
Senior Administrators S0 SO S0 0.00 S0 0.00 S0 0.00
Special Education Team Chair S0 S0 S0 0.00 S0 0.00 SO 0.00
Tuition In-State Schools SO $3,800 $78,000 0.00 $78,000 0.00 S0 0.00
Workshops SO SO $55,000 0.00 $56,100 0.00 $1,100 0.00
Student Services Total $470,575 $516,352 $633,778 1.00 $698,285 1.00 $64,507 0.00
Teaching and Learning
Conf/Mtgs - Administrators $86 $902 $1,000 0.00 $1,000 0.00 S0 0.00
Conf/Mtgs - Professional Staff S84 S0 SO 0.00 SO 0.00 S0 0.00
Dues - Administrators S164 SO S550 0.00 $550 0.00 SO 0.00
Electronic Texts/Materials $4,325 S0 SO 0.00 SO 0.00 S0 0.00
Instructional Coordinator S0 SO SO 0.00 SO 0.00 SO 0.00
Instructional Materials SO $9,471 $5,770 0.00 $5,770 0.00 S0 0.00
Office Supplies $4,660 $5,579 $700 0.00 $700 0.00 SO 0.00
Other Professional Staff $110,787 $28,656 $104,115 1.00 $110,620 1.00 $6,505 0.00
Textbooks and Related Software $322,946 $291,664 $347,465 0.00 $347,465 0.00 S0 0.00
Workshops $93,805 $116,919 $88,772 0.00 $90,547 0.00 $1,775 0.00
Teaching and Learning Total $536,857 $453,192 $548,372 1.00 $556,652 1.00 $8,280 0.00
Transportation: In District
Attendant SO SO SO 0.00 SO 0.00 SO 0.00
Dispatcher $1,445 $17,400 $27,446 0.50 $27,992 0.50 $546 0.00
Driver $385,002 $237,861 $244,304 7.00 $248,482 7.00 $4,178 0.00
Dues - Administrators $225 $225 $1,500 0.00 $1,500 0.00 SO 0.00
Gasoline $41,207 $11,116 $15,120 0.00 $15,120 0.00 S0 0.00
Instructional Equipment $43,131 $29,965 $27,546 0.00 $29,258 0.00 $1,712 0.00
Manager/Assistant Manager $12,037 $12,431 $12,642 0.15 $12,890 0.15 $248 0.00
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Other Communications Services S716 $1,819 $8,065 0.00 $3,065 0.00 ($5,000) 0.00
Other Vehicular Supplies $103 $749 $950 0.00 $950 0.00 SO 0.00
School Bus Transportation $1,222,797 | $1,203,011 | $1,303,681 0.00 | $1,346,302 0.00 $42,621 0.00
School Transportation Homeless $21,526 $29,677 $18,450 0.00 $18,450 0.00 S0 0.00
Supervisor $34,505 $35,637 $36,240 0.43 $36,952 0.43 $712 0.00
Transportation (Homeless) Rev. Fund Of (516,400) (520,500) ($20,500) 0.00 (520,500) 0.00 SO 0.00
Transportation Revolving Fund Offset (5461,756)| (5485,875)| ($485,000) 0.00 | ($485,000) 0.00 S0 0.00
Vehicle Maintenance $6,749 $5,420 $6,500 0.00 $6,500 0.00 SO 0.00
Vehicle Use $11,226 $9,826 $26,529 0.00 $34,441 0.00 $7,912 0.00
Vehicular Parts & Accessories $5,872 $5,490 $7,500 0.00 $7,500 0.00 S0 0.00
Vehicular Tires and Tubes S464 $1,155 $1,200 0.00 $1,200 0.00 S0 0.00
Transportation: In District Total $1,308,849 | $1,095,406 | $1,232,173 8.08 | $1,285,102 8.08 $52,929 0.00
Transportation: Out Of District
Dispatcher S0 SO SO 0.00 SO 0.00 SO 0.00
Driver SO $134,274 $244,304 7.00 $248,482 7.00 $4,178 0.00
Dues - Administrators SO S0 SO 0.00 SO 0.00 SO 0.00
Gasoline S0 $19,886 $23,880 0.00 $23,880 0.00 S0 0.00
Instructional Equipment $484 $1,098 $2,750 0.00 $2,750 0.00 SO 0.00
Other Communications Services $1,168 $2,967 $12,500 0.00 $4,000 0.00 ($8,500) 0.00
Other Vehicular Supplies S$167 $622 $1,550 0.00 $1,550 0.00 SO 0.00
School Bus Transportation $592,946 $657,417 $577,309 0.00 $583,082 0.00 $5,773 0.00
Supervisor $33,703 $34,808 $35,397 0.42 $36,093 0.42 $696 0.00
Training and Development SO $140 $500 0.00 $500 0.00 S0 0.00
Transp Reimburse Parents $11,500 $10,000 $10,000 0.00 $10,000 0.00 S0 0.00
Transportation (Voc. Ed.) Rev. Fund Offg SO SO ($26,913) 0.00 (526,913) 0.00 S0 0.00
Transportation OOD Private S0 SO SO 0.00 SO 0.00 SO 0.00
Vehicle Maintenance $8,517 $8,533 $6,500 0.00 $6,500 0.00 SO 0.00
Vehicle Use $18,316 $16,032 $43,350 0.00 $51,262 0.00 $7,912 0.00
Vehicular Parts & Accessories $9,582 $8,958 $7,500 0.00 $7,500 0.00 S0 0.00
Vehicular Tires and Tubes S0 $1,884 $1,800 0.00 $1,800 0.00 S0 0.00
Transportation: Out Of District Total $676,383 $896,618 $940,427 7.42 $950,486 7.42 $10,058 0.00
Utilities
Telephone $66,356 $57,587 $70,000 0.00 $70,000 0.00 SO 0.00
Utilities Total $66,356 $57,587 $70,000 0.00 $70,000 0.00 S0 0.00
Vehicles
Other Vehicular Supplies $167 SO SO 0.00 SO 0.00 SO 0.00
Vehicle Maintenance S0 S0 S0 0.00 S0 0.00 S0 0.00
Vehicles Total $167 SO SO0 0.00 SO 0.00 SO 0.00
Vocational Education Services
Tuition Vocational $24,572 $25,126 $46,024 0.00 $47,865 0.00 $1,841 0.00
Vocational Education Services Total $24,572 $25,126 $46,024 0.00 $47,865 0.00 $1,841 0.00
District Total $14,822,590 | $13,681,999 |$14,488,061 78.72 ($15,049,990 77.02 $561,929 (1.70)
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Background
Ny Special Education is a federally mandated program for students with disabilities and is regulated
é through the Individuals with Disabilities Education Act (IDEA), a federal law and Massachusetts

regulation 603 CMR 28.0. Eligible students, ages 3 — 22, receive specialized educational services that
meet the legal standards of a Free Appropriate Public Education (FAPE) in the Least Restrictive

Environment (LRE). Each student receiving special education services has an Individualized Educational Program

(IEP) that identifies the type of disability, as well as the type of services and specially designed instruction the

individual student requires to make effective progress within the general education curriculum. IEPs are

developed through a Team process and become legally binding contracts between the school district and the

family.

Most Wellesley students requiring special education programs receive their services within their neighborhood
schools. Some students, due to the nature and severity of their disability, cannot have their educational needs
met within the neighborhood school. These students may attend one of the Wellesley Public Schools’ in-district
specialized programs or a Massachusetts-approved special education program outside of the Wellesley Public
Schools. Additionally, some students require highly specialized support through personnel and/or materials and
equipment to access their education. These students have additional costs associated with their education that
can be captured and reported in the budget as student-specific costs.

The FY’21 Voted Budget for Special Education is $23,574,104 and represents 29.34% of the total Wellesley Public
Schools’ operating budget. The FY’21 Voted Budget is $1,420,559 above the final FY’19 expended amount and
$1,548,655 above the FY’20 Adjusted Budget.

Wellesley Special Education Overall Statistics:

A student can qualify for an IEP at any time during the school year. In developing the FY’21 budget, we use the
most recent statistics®. These figures may vary slightly from the October 1, 2019 filing with the Massachusetts
Department of Elementary and Secondary Education (DESE). Currently, there are 838 students who are eligible
for special education services. Below is a brief history:

Fiscal Year FY’16 FY’17 FY’18 FY’19 FY’20
Eligibility % 17.36% 17.43% 16.94% 16.66% 17.23%
Number of Students 897 880 832 827 838

In-District Programming:

Developing in-district programs allows resident children to be educated in and among their peers and reduces
the overall costs to the taxpayers. Programs may be developed when a cohort of students with similar needs
and ages are identified and available space exists within a building. Over the years, Wellesley has developed a
comprehensive continuum of programs and services to serve students.

v Integrated Pre-School (PAWS) programs meet the needs of both typically developing children, as well as,
children with IEPs. Special education services for preschool children (ages 3 through 5) are provided
free of charge through the public-school system. Students not qualifying for services pay tuition based
on the number of days and length of days enrolled. In FY’20, there are approximately 103 students
enrolled (46 on IEPs and 57 non-IEP) and 8 students not enrolled but who receive services. (PAWS, Fiske)

1 Data as of November 8, 2019.
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v

Language-Based programs meet the needs of students with average to above average cognitive profiles
experiencing significant delays in the acquisition of literacy and/or math skills due to a language-based
learning disability. In FY’20, there are approximately 79 students being served in these programs.
(Schofield, Middle and High)

Integrated Specialized Services (ISS) programs meet the needs of students whose disabilities cross
developmental domains. In FY’20, there are approximately 34 students being served in these programs.
(Sprague, Middle)

Therapeutic Learning Center (TLC) programs meet the needs of students with average to above-average
cognitive profiles who present with challenges in the emotional/social/behavioral domains. In FY’20,
there are approximately 31 students being served in these programs. (Hunnewell, Middle)

Elementary and Middle School Skills programs meet the needs of students diagnosed with autism
spectrum disorder and related disabilities. In FY’20, there are approximately 39 students being served in
these programs. (Upham, Middle)

Gateways is a therapeutic support program for students who are experiencing challenges managing the
academic, social, and emotional demands of high school. In FY’20, there are approximately 28 students
being served in this program. (High)

Cornerstones is a therapeutic program designed to assist students with social and emotional challenges.
The Cornerstones program provides a range of services with a flexible inclusion component. English and
Math classes are offered within the program for students who require that level of intervention.
Students receive intensive mental health support both individually and within the group setting. In
FY’20, there are approximately 15 students being served in this program. (High)

Secondary Skills is a combination of ISS and Skills students entering the High School from Middle School.
The program is highly individualized so that students can receive their related services, receive small
group instruction, as well as participate in as many general education classes as appropriate. In FY’20,
there are approximately 19 students being served in this program. (High)

Launch is a program designed to meet the needs of students who are in or approaching the range in age
of 18-22. Students within this program have disabilities that include autism spectrum disorder,
significant language processing impairment, intellectual impairment, physical impairment, sensory
impairment, or other disability categories that significantly impact more than one developmental
domain. The program provides the opportunity for students to enhance skills and facilitate the
transition to life beyond age 22. In FY’20, there are approximately 4 students being served in this
program. (High)

Wellesley’s financial return of investment on these in-district programs is an estimated cost savings of $16.3M.
This amount is calculated by developing a cost for each in-house program based on current staffing levels.
Based on the individual student needs, a likely state approved school is identified and the FY’20 cost is factored
into the equation. The differential is approximately $16.3M.
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Historical Special Education Out-of-District Statistics:

An out-of-district placement is only proposed through the Team process when the nature and/or severity of the
student’s disability is such that an in-district program cannot appropriately implement the IEP. Currently, there
are 56 students, or 6.68%, in an out-of-district placement. Below is a brief history based on the October 1
Student Information Management System (SIMS) report to the Massachusetts Department of Elementary and
Secondary Education:

School Year SY’15-16 SY’16-17 SY’17-18 SY’18-19 SY’19-20
Out of District 57 47 48 46 45
Settlement 9 11 14 12 11
Total Placements 66 58 62 58 56

In addition to students placed out-of-district through the Team process and by the Wellesley Public Schools,
there are students for whom tuition and / or services are assumed by the District through Settlement
Agreements. These Agreements are the result of legal disputes that cannot be resolved through the typical
Team process. With the consultation of our special education attorney, each case is assessed to determine if the
District has a high likelihood of having a Hearing Officer rule in favor of the District through a Bureau of Special
Education Appeals (BSEA) hearing process. Along with many student-related factors, this internal case
assessment considers the financial risk should the district move forward to a BSEA hearing. The legal costs of a
hearing can be costly. Settlement agreements are typically developed when the potential costs of a hearing, the
merits of the case, and the projected hearing decision outcome create a financial risk that exceeds the cost of
the student’s tuition.

Within special education law, parents may unilaterally place their child, at their own financial risk, at a private
school of their choosing and may seek financial reimbursement from the district for the most recent two years
they pay privately for tuition. In FY’20, there are nine (9) students who are in unilateral placements that may
result in a cost to the district.

FY’21 Special Education Out-of-District Budget Development:

The FY’21 Voted Budget uses the FY’20 Adjusted Budget as the base. Therefore, it is important to review the
changes made this fall. The FY’20 Adjusted Budget figure does not include the expected use of $412,253 from
the Special Education Stabilization Fund.

FY’20 Voted FY’20 Adjusted Variance FY’21 Voted Variance

Placement Type Budget Budget? (Adj. — Voted) Budget (FY’21 - FY’20)
Chapter 222 Schools $78,000 $78,000 SO $78,000 SO
Tuition In-State Schools SO $51,299 $51,299 ) (551,299)
Out-of-State Schools $85,653 $320,413 $234,760 $231,717 ($88,696)
Collaboratives $592,281 $934,693 $342,412 $1,043,521 $108,828
Professional Services $17,087 $58,561 541,474 558,561 S0
Private Day Schools $2,147,882 $2,290,680 $142,798 $2,584,041 $293,361
Residential Schools $3,207,755 $3,748,977 5541,222 53,438,245 (5310,732)

Out of District Total: $6,128,658 $7,482,623 $1,353,965 $7,356,085 (548,538)

2 The FY’20 Adjusted Budget Residential Schools line includes the $483,007 in anticipated costs that are expected to be
covered by the Special Education Stabilization Fund (FY’20 Quarter 2 Report indicates the need for $412,253 in Stabilization
Funds).

Page 137 of 301



WELLESLEY
PUBLIC SCHOOLS

Tuition rates vary based on the type of placement (Collaborative, Other Public, Private Day, Residential) and the
level of services associated with the students’ needs for the provision of FAPE. Tuition rates currently range from
$39,236 (private day) to $381,237 (private residential).

The development of the annual school budget is early. With Annual Town Meeting occurring in March, the
district must make projections of changes in student placements in an ever-changing landscape of Special
Education. The district’s budget approach for Special Education is to budget all known and reasonably known
student needs. Changes in student needs should be expected; the impact of the changes can fluctuate greatly in
any given year. The Administration has continued to advocate for a multi-tier approach to address the
unexpected fluctuations in costs:

1. Maintain an appropriate fund balance in the Special Education Reserve / Stabilization Fund and
replenish when funds are used;

2. Carry forward Circuit Breaker funds when year-end opportunities exist; and

3. Pre-pay Special Education tuition expenses when year-end opportunities exist, and fourth quarter
expenditures indicate cost increases may exceed budgeted amounts.

Special Education Out-of-District Statistics:

There are two main variables in the out-of-district placement budget: number of students and type of
placement. Below is a historical view of planned versus actual in each category. Planned is based on the
assumptions at the time the School Committee voted the budget and the actual is based on year end numbers.

Placement FY’18 FY’18 FY’18 FY’19 FY’19 FY’19 FY’20 FY’20 FY’20
Type Voted Actual Var. Voted Actual Var. Voted 11/2019 Var.

Collaborative 11 10 -1 13 14 +1 9 14 +5
Private 35 37 +2 38 33 -5 28 29 +1
Residential 12 14 +2 15 15 0 12 14 +2
Mass. School 2 2 0 1 1 0 0 0 0
Out-of-State 2 5 +3 4 3 -1 2 3 +1
Total 62 68 +6 71 66 -5 51 60 +9

On October 1, 2019, the official student count for out-of-district placements was 56 students. As of November
25, 2019, the number has risen by 4 students to a total of 60 students. In FY’21 we are projecting the following
known and reasonably known students by placement type:

FY’21

Placement Type Total
Collaborative 14
Private 32
Residential 15
Out-of-State 6
Total 67

Although the budget is carefully developed, unpredictable factors can alter the tuition portion of the budget
quickly and sometimes significantly. These factors may include:
v Students with disabilities who require an emergency placement due to safety or disciplinary
concerns/issues.
v Students who move into Wellesley with an IEP and are already in out-of-district placements.
v Students who have a significant unexpected change in their level of need.
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v" Unidentified students turning 3 years of age and are eligible for services.
v’ Students who are homeless.

Circuit Breaker Funding Formula and FY’21 Projection:

The state special education reimbursement program, commonly known as the circuit breaker program, was
started in FY’04 to provide additional state funding to districts for high-cost special education students. The
Student Opportunity Act, sighed into law in December 2019, set the threshold at $45,793 for FY’20. This
threshold amount will be adjusted annually by the foundation inflation index. Out-of-district transportation
reimbursement will be phased in over four years, with the state reimbursing up to 75% of eligible costs
(instructional and transportation), subject to appropriation. The example below demonstrates how the formula
is applied:

Protestant Guild for Human Svc. (Residential Placement) | $306,348.29

State Threshold Amount (FY’20) (545,793)
Claim Amount (Cost — Foundation) $260,555.29
Maximum Wellesley Reimbursement (Claim * 75%) $195,416.47

Districts can claim for expenses that are deemed eligible. Services and specialized equipment that are specified
in a student’s individual education program (IEP) are eligible for reimbursement. Settlements, provided they are
part of a student’s IEP, are eligible for claiming. Unallowable expenses include evaluations including 45-day
assessments, equipment maintenance, and building alterations. Below is a brief history of claimed amounts and
the amount Wellesley received in reimbursements.

Fiscal Year Number of Adjusted Total Receipts Actual
Claim Receipt | Students Claimed | Claim Amount | Received by WPS | Reimbursement %

FY'14 63 $6,040,462 $2,616,154 75.00%
FY’'15 54 $5,454,275 $2,372,565 73.72%
FY'16 59 $6,460,913 $2,989,663 75.00%
FY'17 57 $6,340,169 $2,851,857 73.16%
FY'18 55 $6,453,763 $2,944,086 72.10%
FY’'19 53 $6,255,449 $2,917,950 74.48%
FY’20 57 $6,597,854 $3,007,954 75.00%3

3 Currently, the state has estimated 75% reimbursement rate for FY’20.
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The FY’21 Circuit Breaker reimbursement projection is based on the following:
v All students as of 12/1/19 who are placed in a day or residential placement are expected to remain in
those placements through the end of the school year;
v' All settlements that were concluded by 12/1/19 are included;
v In-district eligible costs are estimated to remain stable from last year; and
v" Foundation is estimated at $47,500.

FY’21 Staffing Changes:

Special Education I.D.E.A. Carry-Forward Grant Funds:

In FY’19, the Wellesley Public Schools was awarded $1,170,696 in federal grants funds through the Individuals
with Disabilities Act (I.D.E.A.) grant. Due to turnover of staff charged to the grant, the district did not fully
expend the grant funds. Therefore, the district carried $91,547 into FY’20 as one-time revenues. The district
used these funds to cover the cost of paraprofessionals who provide direct service to students in the Skills
program (Upham and Middle School). The district has reclassified four (4) full time equivalents (FTEs) from the
Federal Grant to the General Fund as a Level Service change.

Teaching Assistants and Paraprofessional:

Teaching assistants and paraprofessionals provide necessary support to students on an IEP. A review of current
IEPs and the advancement of students one grade level results in changes to staffing. Below is a summary of the
changes included in the FY’21 Voted Budget:

Teaching Assistants Paraprofessionals
School FTE Change School FTE Change
Bates -2.0 FTE Upham +1.0 FTE
Hunnewell -2.0 FTE Middle School +3.0 FTE
Sprague -3.0 FTE High School +1.0 FTE
Upham -1.0 FTE
Middle School +6.0 FTE

FY’21 Budget Development:

The Board of Selectmen and the School Committee have discussed how to cover the costs related to this
federally mandated program while maintaining appropriate level of resources to General Education and other
Town Departments. This desire to look at funding Special Education differently is reflected in the Board of
Selectmen and School Committee Guidelines. In both cases, there is an expectation that increases in Special
Education will be outside of the guideline. The School Committee’s guidance to the School Administration in
building the budget included:

In addition to the percentage increase, the budget should also include an additional amount that will
address the changes in defined special education costs between FY’20 and FY’21 in the following
categories:

e Caseload driven staff;

e Contractual increases in Special Education transportation;

e Qut-of-district costs; and

e  Circuit Breaker.

The FY’21 Voted Budget does not include any caseload driven staff. In Transportation, the contractual increases
total $5,185. The projected increases related to out-of-district placements include: inflation of 2.72% (provided
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by the Commonwealth of Massachusetts, Operational Services Division, Special Education Pricing Unit) and all
known and reasonably known placements. The FY’21 variances for these items totals $434,469. In FY’20, the
district expects to expend the Circuit Breaker carryforward of $536,276. This revenue offset only applies to
FY’20. Based on the current population of out-of-district students, and assuming a 75% reimbursement rate, we
anticipate additional revenue of $311,727 in FY’21. Based on these calculations, the amount of Special
Education costs above guideline are estimated at:

Special Education

Category Amount
Caseload Driven Staff SO
Transportation $5,185
Out-of-District $434,469
Reduction of Circuit Breaker Offset $224,549
Total $664,203

Summary

The following budget pages contain the Special Education detail for FY’21, as well as historical
q spending on Special Education.
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FY'20

FY'21

Student Services Department FY'18 FY'19 Adjusted FY'20 Voted FY'21 | $Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Salary and Other Compensation
Adjmnt Counselor/Social Worker $84,321 $96,981 $101,476  1.00[ $103,505 1.00 $2,029 0.00
Counselor/Psychologist $1,626,118 | $1,726,281 | $1,772,332 18.20| $1,865,146 18.20 $92,814 0.00
Director/Department Head $573,640 $667,709 $679,673  5.00f $695,867  5.00 $16,194 0.00
Instructional Assistant $3,067,724 | $2,740,613 | $2,691,222 98.00( $2,766,947 96.00 $75,724 (2.00)
Instructional Coordinator $120,298 $215,722 $303,946  3.00[ $349,103 3.00 $45,157 0.00
Other Temporary Staff $351,303 $379,622 $339,675 1.51| $398,496 1.51 $58,820 0.00
Paraprofessional $495,292 | $1,018,100 | $1,052,369 30.62| $1,273,327 35.62 $220,957 5.00
Secretary $140,955 $145,922 $142,268 2.86( $145,078 2.86 $2,810 0.00
Special Education Team Chair $440,295 $455,643 $448,440  4.00[ $471,951  4.00 $23,511 0.00
Substitute Support Staff S-T $188,025 $45,190 $46,008 0.00 $46,928 0.00 $920 0.00
Substitute Teachers-Short Term $8,626 $1,926 $30,000 0.00 $30,600 0.00 $600 0.00
Teacher $5,766,123 | $6,068,888 | $6,588,486 74.70| $6,815,223 74.70 $226,737 (0.00)
Therapist $2,873,980 | $3,045,192 | $3,063,700 31.60| $3,167,327 31.60 $103,627 0.00
Tutor $2,480 $1,976 $7,878 0.00 $7,986 0.00 $108 0.00
Workshops $61,641 $49,794 $55,000 0.00 $56,100 0.00 $1,100 0.00
Supervisor $68,208 $70,445 $71,637 0.85 $73,045 0.85 $1,408 0.00
Driver $385,002 $372,135 $488,608 14.00( $496,964 14.00 $8,356 0.00
Dispatcher $1,445 $17,400 $27,446 0.50 $27,992 0.50 $546 0.00
Pre-School Revolving Fund Offset ($276,000)| ($304,240)| ($314,240) 0.00| ($314,240) 0.00 $0 0.00
Spec. Ed. Tuition Fund Offset ($135,000) ($45,000) SO 0.00 SO 0.00 SO 0.00
Transportation (Homeless) Rev. Fund Offset ($16,400)| ($20,500)| ($20,500) 0.00( ($20,500) 0.00 S0 0.00
Transportation (Voc. Ed.) Rev. Fund Offset S0 SO ($26,913) 0.00 ($26,913) 0.00 SO 0.00
Salary and Other Compensation Total $15,828,075 | $16,749,799 | $17,548,511 285.84| $18,429,930 288.84 $881,419 3.00
Expenses
Computer Supplies $2,680 $3,347 $1,950 0.00 $1,950 0.00 S0 0.00
Conf/Mtgs - Administrators $2,698 $730 $1,200 0.00 $1,200 0.00 S0 0.00
Conf/Mtgs - Professional Staff $13,137 $5,225 $8,259  0.00 $8,259  0.00 SO 0.00
Copier Supplies $219 $296 $300 0.00 $300 0.00 SO 0.00
Dues - Administrators $225 $225 $1,500 0.00 $1,500 0.00 S0 0.00
Dues - Other $S69 SO SO 0.00 SO 0.00 SO 0.00
Equipment Maintenance S0 $255 $400  0.00 $400 0.00 S0 0.00
Gasoline $41,207 $31,002 $39,000 0.00 $39,000 0.00 SO 0.00
Instructional Equipment $44,693 $31,160 $30,296 0.00 $32,008 0.00 $1,712 0.00
Instructional Materials $88,727 $42,407 $68,948  0.00 $68,948  0.00 S0 0.00
Instructional Software S0 S0 $180 0.00 $180 0.00 S0 0.00
Office Supplies $1,463 $1,460 $1,470 0.00 $1,470 0.00 SO 0.00
Other Communications Services $1,884 $4,786 $20,565 0.00 $7,065 0.00 ($13,500) 0.00
Other Educational Supplies $571 S0 SO 0.00 SO  0.00 SO 0.00
Other General Supplies $3,124 $2,309 $3,146  0.00 $3,146  0.00 SO 0.00
Other Professional Services $105,902 $138,374 $199,749  0.00[ $199,749  0.00 S0 0.00
Postage $1,684 $1,543 $1,650 0.00 ] 0.00 ($1,650) 0.00
Pupil Tutoring Services $8,272 $6,054 $7,209  0.00 $7,209  0.00 SO 0.00
Software Licenses $19,355 $16,750 $18,000 0.00 $18,000 0.00 S0 0.00
Special Education Evaluations $5,742 S0 SO 0.00 S0 0.00 SO 0.00
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Student Services Department FY'18 FY'19 A dF:Jsth d FY'20 \f:t:; FY'21 | $Variance FTE Variance
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)

Budget Budget
Specialist $1,268 SO SO 0.00 SO 0.00 SO 0.00
Testing Protocols S0 $32,271 $32,500 0.00 $33,555 0.00 $1,055 0.00
Textbooks and Related Software $1,757 $1,458 $5,059  0.00 $5,654  0.00 $595 0.00
Training and Development SO $140 $500  0.00 $500  0.00 S0 0.00
Translation/Interpretting Serv $39,816 $41,708 $35,000 0.00 $35,000 0.00 S0 0.00
Travel - Mileage $1,627 $2,599 $3,450 0.00 $3,450 0.00 S0 0.00
Vehicle Use $29,542 $25,858 $69,879 0.00 $85,703 0.00 $15,824 0.00
Tuition In-State Schools $686,554 $41,900 $51,299 0.00 S0 0.00 ($51,299) 0.00
School Bus Transportation $663,730 $751,058 $657,975 0.00| $664,555 0.00 $6,580 0.00
Vehicle Maintenance $15,266 $13,953 $13,000 0.00 $13,000 0.00 S0 0.00
Other Vehicular Supplies $270 $1,370 $2,500 0.00 $2,500 0.00 S0 0.00
Vehicular Parts & Accessories $15,454 $14,448 $15,000 0.00 $15,000 0.00 S0 0.00
Vehicular Tires and Tubes S464 $3,039 $3,000 0.00 $3,000 0.00 S0 0.00
Transp Reimburse Parents $11,500 $10,000 $10,000 0.00 $10,000 0.00 SO 0.00
Tuition Collaboratives $723,744 $689,720 $934,693 0.00| $1,043,521 0.00 $108,828 0.00
Tuition Out-Of-State Schools $181,336 $433,541 $320,413 0.00| $231,717 0.00 (588,696) 0.00
Tuition Private Schools $1,958,137 | $2,266,467 | $2,290,680  0.00| $2,584,041  0.00|  $293,361 0.00
Residential Tuition $3,469,627 | $3,459,966 | $3,265,970 0.00| $3,438,245 0.00 $172,275 0.00
Spec. Ed. Tuition Fund Offset $0| ($90,000)| ($93,572) 0.00| ($95,970) 0.00 ($2,398) 0.00
Circuit Breaker: Current Year Offset ($2,977,925)(($2,581,674)|($3,007,954)  0.00(($3,319,681) 0.00( ($311,727) 0.00
Circuit Breaker: Fund Balance Offset S0 S0 | ($536,276) 0.00 SO 0.00 $536,276 0.00
Spec. Ed. Stabilization Fund Offset S0 S0 S0 S0 0.00 S0 0.00
Expenses Total $5,163,817 $5,403,746 $4,476,938 0.00| $5,144,174 0.00 $667,236 0.00
Student Services Total: $20,991,892 | $22,153,545 | $22,025,449 285.84| $23,574,104 288.84| $1,548,655 3.00

Page 143 of 301




WELLESLEY
PUBLIC SCHOOLS

FY'2 FY'21
SR e by Ee FY'18 FY'19 A djustoe d FY'20 Voted FY'21 S Variance FTE Variance
Expended | Expended FTE FTE |(FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Educational Technology
Salary and Other Compensation
Instructional Coordinator $45,683 130,965 181,097 2.00 219,385 2.00 38,288 0.00
Salary and Other Compensation Total $45,683 130,965 181,097 2.00 219,385 2.00 38,288 0.00
Educational Technology Total $45,683 130,965 181,097 2.00 219,385 2.00 38,288 0.00
Inclusion Services
Salary and Other Compensation
Counselor/Psychologist SO 53,781 58,478 0.50 59,647 0.50 1,170 0.00
Director/Department Head $107,889 126,318 134,049 1.00 136,730 1.00 2,681 0.00
Instructional Assistant $1,314,414 948,437 915,426  34.00 939,512  33.00 24,086 (1.00)
Instructional Coordinator $14,072 0 0 0.00 0 0.00 0 0.00
Other Temporary Staff $78,005 77,952 58,052 1.51 61,240 1.51 3,188 0.00
Paraprofessional $314,113 731,655 959,432  27.92 1,176,962  32.92 217,530 5.00
Teacher $1,896,861 | 2,173,752 2,439,524  27.80 2,543,730 27.80 104,207 0.00
Therapist $1,023,683 549,789 549,254 6.80 574,302 6.80 25,048 0.00
Spec. Ed. Tuition Fund Offset ($90,000) 0 0 0.00 0 0.00 0 0.00
Salary and Other Compensation Total $4,659,037 | 4,661,684 5,114,214 99.53 5,492,123 103.53 377,908 4.00
Expenses
Equipment Maintenance S0 255 0 0.00 0 0.00 0 0.00
Instructional Equipment $1,078 97 0 0.00 0 0.00 0 0.00
Instructional Materials $12,079 12,365 13,300 0.00 13,300 0.00 0 0.00
Other Professional Services $77,411 97,737 102,000 0.00 102,000 0.00 0 0.00
Specialist $1,268 0 0 0.00 0 0.00 0 0.00
Travel - Mileage $1,627 2,599 3,450 0.00 3,450 0.00 0 0.00
Spec. Ed. Tuition Fund Offset SO (90,000) (93,572)  0.00 (95,970)  0.00 (2,398) 0.00
Expenses Total $93,463 23,052 25,178 0.00 22,780 0.00 (2,398) 0.00
Inclusion Services Total $4,752,500 | 4,684,736 5,139,392 99.53 5,514,903 103.53 375,510 4.00
Special Education Services
Salary and Other Compensation
Adjmnt Counselor/Social Worker $84,321 96,981 101,476 1.00 103,505 1.00 2,029 0.00
Counselor/Psychologist $1,626,118 | 1,672,500 1,713,854  17.70 1,805,499 17.70 91,645 0.00
Director/Department Head $465,752 541,391 545,624 4.00 559,137 4.00 13,513 0.00
Instructional Assistant $1,753,310 | 1,792,177 1,775,797  64.00 1,827,435 63.00 51,638 (1.00)
Other Temporary Staff SO 0 27,244 0.00 27,789 0.00 545 0.00
Paraprofessional $181,179 286,445 92,938 2.70 96,365 2.70 3,428 0.00
Secretary $132,555 145,922 142,268 2.86 145,078 2.86 2,810 0.00
Special Education Team Chair $440,295 455,643 448,440 4.00 471,951 4.00 23,511 0.00
Substitute Support Staff S-T $188,025 45,190 46,008 0.00 46,928 0.00 920 0.00
Substitute Teachers-Short Term $8,626 1,926 30,000 0.00 30,600 0.00 600 0.00
Teacher $3,869,262 | 3,895,136 4,148,962  46.90 4,271,492  46.90 122,530 (0.00)
Therapist $1,850,297 | 2,495,403 2,514,446  24.80 2,593,025 24.80 78,579 0.00
Tutor $2,480 1,976 7,878 0.00 7,986 0.00 108 0.00
Workshops $61,641 49,794 0 0.00 0 0.00 0 0.00
Pre-School Revolving Fund Offset (5276,000)| (304,240) (314,240) 0.00 (314,240) 0.00 0 0.00
Spec. Ed. Tuition Fund Offset (545,000) (45,000) 0 0.00 0 0.00 0 0.00
Salary and Other Compensation Total $10,342,859 | 11,131,243 11,280,694 167.96 11,672,550 166.96 391,857 (1.00)
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Expended | Expended FTE FTE |(FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Expenses
Computer Supplies $2,680 3,347 1,950 0.00 1,950 0.00 0 0.00
Conf/Mtgs - Administrators $2,698 730 1,200 0.00 1,200 0.00 0 0.00
Conf/Mtgs - Professional Staff $13,137 5,225 8,259 0.00 8,259 0.00 0 0.00
Copier Supplies $219 296 300 0.00 300 0.00 0 0.00
Dues - Other $69 0 0 0.00 0 0.00 0 0.00
Equipment Maintenance S0 0 400 0.00 400 0.00 0 0.00
Instructional Materials $76,648 30,043 55,648 0.00 55,648 0.00 0 0.00
Instructional Software S0 0 180 0.00 180 0.00 0 0.00
Office Supplies $1,463 1,460 1,470 0.00 1,470 0.00 0 0.00
Other Educational Supplies $571 0 0 0.00 0 0.00 0 0.00
Other General Supplies $3,124 2,309 3,146 0.00 3,146 0.00 0 0.00
Other Professional Services $28,491 40,637 97,749 0.00 97,749 0.00 0 0.00
Postage $1,684 1,543 1,650 0.00 0 0.00 (1,650) 0.00
Pupil Tutoring Services $8,272 6,054 7,209 0.00 7,209 0.00 0 0.00
Software Licenses $19,355 16,750 18,000 0.00 18,000 0.00 0 0.00
Special Education Evaluations $5,742 0 0 0.00 0 0.00 0 0.00
Testing Protocols SO 32,271 32,500 0.00 33,555 0.00 1,055 0.00
Textbooks and Related Software $1,757 1,458 5,059 0.00 5,654 0.00 595 0.00
Translation/Interpretting Serv $39,816 41,708 35,000 0.00 35,000 0.00 0 0.00
Tuition In-State Schools $686,554 41,900 51,299 0.00 0 0.00 (51,299) 0.00
Tuition Collaboratives $723,744 689,720 934,693 0.00 1,043,521 0.00 108,828 0.00
Tuition Out-Of-State Schools $181,336 433,541 320,413 0.00 231,717 0.00 (88,696) 0.00
Tuition Private Schools $1,958,137 | 2,266,467 2,290,680 0.00 2,584,041 0.00 293,361 0.00
Residential Tuition $3,469,627 | 3,459,966 3,265,970 0.00 3,438,245 0.00 172,275 0.00
Circuit Breaker: Current Year Offset ($2,977,925)| (2,581,674) (3,007,954) 0.00 (3,319,681) 0.00 (311,727) 0.00
Circuit Breaker: Fund Balance Offset S0 0 (536,276)  0.00 0 0.00 536,276 0.00
Spec. Ed. Stabilization Fund Offset SO 0 0 0 0.00 0 0.00
Expenses Total $4,247,197 | 4,493,751 3,588,545 0.00 4,247,563 0.00 659,018 0.00
Special Education Services Total $14,590,056 | 15,624,994 14,869,239 167.96 15,920,113 166.96 1,050,875 (1.00)
Student Services
Salary and Other Compensation
Instructional Coordinator $60,542 84,757 122,849 1.00 129,718 1.00 6,869 0.00
Other Temporary Staff $273,298 301,671 254,379 0.00 309,467 0.00 55,088 0.00
Secretary $8,400 0 0 0.00 0 0.00 0 0.00
Workshops S0 0 55,000 0.00 56,100 0.00 1,100 0.00
Salary and Other Compensation Total $342,240 386,428 432,228 1.00 495,285 1.00 63,057 0.00
Student Services Total $342,240 386,428 432,228 1.00 495,285 1.00 63,057 0.00
Transportation: In District
Salary and Other Compensation
Supervisor $34,505 35,637 36,240 0.43 36,952 0.43 712 0.00
Driver $385,002 237,861 244,304 7.00 248,482 7.00 4,178 0.00
Dispatcher $1,445 17,400 27,446 0.50 27,992 0.50 546 0.00
Transportation (Homeless) Rev. Fund Offset ($16,400) (20,500) (20,500)  0.00 (20,500)  0.00 0 0.00
Salary and Other Compensation Total $404,552 270,397 287,490 7.93 292,926 7.93 5,436 0.00
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Expended | Expended FTE FTE |(FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Expenses
Dues - Administrators $225 225 1,500 0.00 1,500 0.00 0 0.00
Gasoline $41,207 11,116 15,120 0.00 15,120 0.00 0 0.00
Instructional Equipment $43,131 29,965 27,546 0.00 29,258 0.00 1,712 0.00
Other Communications Services $716 1,819 8,065 0.00 3,065 0.00 (5,000) 0.00
Vehicle Use $11,226 9,826 26,529 0.00 34,441 0.00 7,912 0.00
School Bus Transportation $70,785 93,641 80,666 0.00 81,473 0.00 807 0.00
Vehicle Maintenance $6,749 5,420 6,500 0.00 6,500 0.00 0 0.00
Other Vehicular Supplies $103 749 950 0.00 950 0.00 0 0.00
Vebhicular Parts & Accessories $5,872 5,490 7,500 0.00 7,500 0.00 0 0.00
Vehicular Tires and Tubes S464 1,155 1,200 0.00 1,200 0.00 0 0.00
Expenses Total $180,478 159,406 175,576 0.00 181,007 0.00 5,431 0.00
Transportation: In District Total $585,030 429,803 463,066 7.93 473,933 7.93 10,867 0.00
Transportation: Out Of District
Salary and Other Compensation
Supervisor $33,703 34,808 35,397 0.42 36,093 0.42 696 0.00
Driver S0 134,274 244,304 7.00 248,482 7.00 4,178 0.00
Transportation (Voc. Ed.) Rev. Fund Offset S0 0 (26,913)  0.00 (26,913)  0.00 0 0.00
Salary and Other Compensation Total $33,703 169,082 252,788 7.42 257,662 7.42 4,873 0.00
Expenses
Gasoline S0 19,886 23,880 0.00 23,880 0.00 0 0.00
Instructional Equipment $484 1,098 2,750 0.00 2,750 0.00 0 0.00
Other Communications Services $1,168 2,967 12,500 0.00 4,000 0.00 (8,500) 0.00
Training and Development S0 140 500 0.00 500 0.00 0 0.00
Vehicle Use $18,316 16,032 43,350 0.00 51,262 0.00 7,912 0.00
School Bus Transportation $592,946 657,417 577,309 0.00 583,082 0.00 5,773 0.00
Vehicle Maintenance $8,517 8,533 6,500 0.00 6,500 0.00 0 0.00
Other Vehicular Supplies $167 622 1,550 0.00 1,550 0.00 0 0.00
Vehicular Parts & Accessories $9,582 8,958 7,500 0.00 7,500 0.00 0 0.00
Vehicular Tires and Tubes SO 1,884 1,800 0.00 1,800 0.00 0 0.00
Transp Reimburse Parents $11,500 10,000 10,000 0.00 10,000 0.00 0 0.00
Expenses Total $642,680 727,537 687,639 0.00 692,824 0.00 5,185 0.00
Transportation: Out Of District Total $676,383 896,618 940,427 7.42 950,486 7.42 10,058 0.00
Student Services by Program $20,991,892 | 22,153,545 22,025,449 285.84 23,574,104 288.84 1,548,655 3.00
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Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Educational Technology
District Wide
Instructional Coordinator $45,683 $130,965 $181,097 2.00 $219,385 2.00 $38,288 0.00
Inclusion Services
Pre-School at Wellesley (PAWS)
Instructional Assistant $61,387 $105,983 SO  0.00 SO  0.00 S0 0.00
Instructional Equipment $1,078 S0 S0  0.00 SO  0.00 S0 0.00
Instructional Materials S0 S0 $500 0.00 $500  0.00 S0 0.00
Other Professional Services S0 $22,790 $20,000 0.00 $20,000 0.00 S0 0.00
Other Temporary Staff $12,888 $16,291 $16,819  0.51 $17,156  0.51 $337 0.00
Paraprofessional $26,198 $114,848 $308,261 9.00 $318,438 9.00 $10,177 0.00
Teacher $217,477 $221,826 $226,262 2.00 $230,787 2.00 $4,525 0.00
Therapist $418,264 $199,734 $222,361 2.80 $231,947 2.80 $9,586 0.00
Bates Elementary School
Instructional Assistant $55,685 SO SO  0.00 SO  0.00 SO 0.00
Instructional Equipment S0 $97 SO 0.00 SO  0.00 S0 0.00
Instructional Materials S0 S0 $550  0.00 $550  0.00 S0 0.00
Other Professional Services S0 $20 $5,000 0.00 $5,000 0.00 S0 0.00
Fiske Elementary School
Instructional Assistant $27,528 SO SO  0.00 S0  0.00 SO 0.00
Instructional Materials S0 $323 $2,600 0.00 $2,600 0.00 S0 0.00
Other Professional Services SO $20 $5,000 0.00 $5,000 0.00 SO 0.00
Therapist $69,570 S0 S0 0.00 S0 0.00 S0 0.00
Hardy Elementary School
Instructional Assistant $28,503 SO SO  0.00 S0  0.00 SO 0.00
Instructional Materials S0 S0 $100 0.00 $100 0.00 S0 0.00
Other Professional Services SO $878 $5,000 0.00 $5,000 0.00 SO 0.00
Hunnewell Elementary School
Instructional Assistant $76,397 $77,750 $79,538 3.00 $35,876 1.00 ($43,663) (2.00)
Instructional Materials $437 $874 $2,100 0.00 $2,100 0.00 SO 0.00
Other Professional Services S0 $208 $5,000 0.00 $5,000 0.00 S0 0.00
Paraprofessional $10,384 SO SO  0.00 S0  0.00 SO 0.00
Teacher $123,992 $131,096 $194,365 3.00 $208,950 3.00 $14,585 0.00
Therapist $13,914 S0 S0 0.00 S0 0.00 S0 0.00
Spec. Ed. Tuition Fund Offset ($90,000) S0 SO  0.00 SO  0.00 S0 0.00
Sprague Elementary School
Instructional Assistant $128,759 $186,283 $50,970 2.00 $30,380 1.00 ($20,590) (1.00)
Instructional Materials $425 $1,342 $600 0.00 $600 0.00 S0 0.00
Other Professional Services $16,176 $2,157 $5,000 0.00 $5,000 0.00 S0 0.00
Teacher $61,927 $173,250 $179,206 2.00 $185,436 2.00 $6,230 0.00
Therapist $147,088 S0 S0 0.00 S0 0.00 S0 0.00
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Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Schofield Elementary School
Instructional Assistant $198,012 $64,885 $58,690  2.00 $61,010 2.00 $2,320 0.00
Instructional Materials $219 $725 $1,100 0.00 $1,100 0.00 S0 0.00
Other Professional Services SO $4,763 $5,000 0.00 $5,000 0.00 SO 0.00
Teacher $112,414 $170,019 $181,800 2.00 $188,192 2.00 $6,392 0.00
Therapist $87,403 S0 S0 0.00 S0 0.00 S0 0.00
Upham Elementary School
Instructional Assistant $53,728 $29,908 $78,483 3.00 $56,799 2.00 ($21,684) (1.00)
Instructional Materials $4,004 $2,661 $550  0.00 $550  0.00 SO 0.00
Other Professional Services $3,424 $1,365 $5,000 0.00 $5,000 0.00 S0 0.00
Other Temporary Staff $404 S0 S0  0.00 SO0 0.00 S0 0.00
Paraprofessional $127,276 $372,295 $412,881 12.00 $465,139 13.00 $52,258 1.00
Teacher $330,909 $332,412 $362,739 4.00 $380,305 4.00 $17,566 0.00
Therapist $63,609 S0 S0 0.00 S0 0.00 S0 0.00
Elementary District Wide
Therapist $3,479 S0 S0 0.00 S0 0.00 S0 0.00
Wellesley Middle School
Counselor/Psychologist S0 $53,781 $58,478  0.50 $59,647  0.50 $1,170 0.00
Instructional Assistant $346,338 $298,916 $298,422 11.00 $393,699 14.00 $95,277 3.00
Instructional Materials S0 $1,154 $1,100 0.00 $1,100 0.00 S0 0.00
Other Professional Services $13,909 $6,085 $15,000  0.00 $15,000  0.00 S0 0.00
Other Temporary Staff $23,256 $29,321 SO  0.00 S0  0.00 S0 0.00
Paraprofessional $52,728 $36,559 $67,719 2.00 $182,126 5.00 $114,407 3.00
Teacher $477,865 $492,489 $611,436 7.00 $640,371 7.00 $28,935 0.00
Welleseley High School
Instructional Assistant $338,077 $184,712 $349,322 13.00 $361,748 13.00 $12,426 0.00
Instructional Materials $6,994 $5,286 $4,100 0.00 $4,100 0.00 S0 0.00
Other Professional Services $43,903 $59,451 $32,000 0.00 $32,000 0.00 S0 0.00
Other Temporary Staff $41,457 $32,340 $41,233 1.00 $44,084 1.00 $2,851 0.00
Paraprofessional $97,527 $207,952 $170,571 4.92 $211,259 5.92 $40,687 1.00
Teacher $491,829 $567,034 $593,894 7.00 $618,071 7.00 $24,177 0.00
Therapist $19,897 S0 S0 0.00 S0 0.00 S0 0.00
Spec. Ed. Tuition Fund Offset $0|  ($90,000) ($93,572) 0.00| ($95,970) 0.00 ($2,398) 0.00
District Wide
Director/Department Head $107,889 $126,318 $134,049  1.00 $136,730  1.00 $2,681 0.00
Instructional Coordinator $14,072 S0 SO  0.00 S0  0.00 S0 0.00
Specialist $1,268 S0 S0 0.00 S0 0.00 S0 0.00
Teacher $80,447 $85,626 $89,822 0.80 $91,618 0.80 $1,797 0.00
Therapist $200,459 $350,055 $326,893 4.00 $342,355 4.00 $15,462 0.00
Travel - Mileage $1,627 $2,599 $3,450 0.00 $3,450 0.00 S0 0.00
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Budget Budget
Special Education Services
Pre-School at Wellesley (PAWS)

Computer Supplies $2,285 $3,290 $1,800 0.00 $1,800 0.00 S0 0.00
Conf/Mtgs - Administrators $200 $149 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $1,220 $745 $1,000 0.00 $1,000 0.00 SO 0.00
Copier Supplies S0 $296 $300 0.00 $300 0.00 S0 0.00
Counselor/Psychologist $115,362 $117,669 $119,962 1.00 $122,361 1.00 $2,399 0.00
Director/Department Head $127,430 $134,565 $141,824 1.00 $144,569 1.00 $2,745 0.00
Equipment Maintenance S0 S0 $400 0.00 $400 0.00 S0 0.00
Instructional Assistant $184,910 $199,058 $335,048 12.00 $345,282 12.00 $10,234 0.00
Instructional Materials $26,984 $15,055 $16,654  0.00 $16,654  0.00 SO 0.00
Instructional Software S0 S0 $180 0.00 $180 0.00 S0 0.00
Other General Supplies $3,124 $2,309 $3,146 0.00 $3,146 0.00 S0 0.00
Other Professional Services $800 S0 SO  0.00 S0  0.00 S0 0.00
Paraprofessional $73,668 $249,617 $92,938 2.70 $96,365 2.70 $3,428 0.00
Pupil Tutoring Services $3,325 S0 SO  0.00 S0  0.00 S0 0.00
Secretary $47,507 $53,070 $54,891 1.00 $55,983 1.00 $1,092 0.00
Special Education Evaluations $5,742 S0 SO  0.00 S0  0.00 S0 0.00
Substitute Support Staff S-T $104 S116 SO0 0.00 SO0 0.00 S0 0.00
Teacher $400,577 $509,952 $578,596 6.20 $584,153 6.20 $5,557 (0.00)
Testing Protocols S0 $3,461 $3,500 0.00 $3,500 0.00 S0 0.00
Therapist $225,284 $493,084 $472,546 4.70 $488,991 4.70 $16,444 0.00
Workshops $7,600 $6,724 S0 0.00 S0 0.00 S0 0.00
Pre-School Revolving Fund Offset ($276,000)| ($304,240) ($314,240) 0.00 | ($314,240) 0.00 $0 0.00

Bates Elementary School
Conf/Mtgs - Administrators $129 S0 S0 0.00 S0 0.00 S0 0.00
Conf/Mtgs - Professional Staff $459 S0 $459  0.00 $459  0.00 S0 0.00
Counselor/Psychologist $70,281 $74,586 $75,792 1.00 $80,528 1.00 $4,736 0.00
Instructional Assistant $84,147 $83,528 $59,570 2.00 $7,804 0.00 ($51,767) (2.00)
Instructional Materials $4,491 $728 $2,958  0.00 $2,958 0.00 S0 0.00
Other Professional Services $92 S0 SO  0.00 S0  0.00 S0 0.00
Pupil Tutoring Services $575 $70 $101  0.00 $101  0.00 S0 0.00
Teacher $144,539 $152,821 $213,258 3.00 $233,475 3.00 $20,217 0.00
Testing Protocols SO $4,879 $4,900 0.00 $4,900 0.00 SO 0.00
Textbooks and Related Software $74 $74 $502  0.00 $502  0.00 S0 0.00
Therapist $125,854 $173,673 $184,256 1.70 $187,941 1.70 $3,685 0.00
Workshops $5,926 $3,570 S0 0.00 S0 0.00 S0 0.00

Fiske Elementary School
Conf/Mtgs - Administrators $126 S0 SO 0.00 SO0 0.00 S0 0.00
Conf/Mtgs - Professional Staff $350 S0 $350 0.00 $350 0.00 S0 0.00
Counselor/Psychologist $112,414 $155,271 $150,350 1.50 $165,498 1.50 $15,148 0.00
Instructional Assistant $131,587 $111,595 $114,822 4.00 $118,141 4.00 $3,319 0.00
Instructional Materials $4,240 $180 $2,900 0.00 $2,900 0.00 SO 0.00
Other Educational Supplies $571 S0 SO  0.00 SO 0.00 S0 0.00
Other Professional Services $92 S0 S0 0.00 S0 0.00 S0 0.00
Pupil Tutoring Services $600 $92 $101  0.00 $101  0.00 S0 0.00
Teacher $224,828 $229,324 $233,910 2.00 $238,588 2.00 $4,678 0.00
Testing Protocols S0 $3,288 $3,300 0.00 $3,300 0.00 S0 0.00
Textbooks and Related Software S74 S74 $502  0.00 $502  0.00 S0 0.00
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Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Therapist $210,126 $194,244 $184,256 1.70 $187,941 1.70 $3,685 0.00
Workshops $3,301 $1,880 ] 0.00 S0 0.00 ] 0.00
Spec. Ed. Tuition Fund Offset ($45,000)|  ($45,000) $0  0.00 50 0.00 50 0.00
Hardy Elementary School
Conf/Mtgs - Administrators $126 S0 SO  0.00 S0  0.00 S0 0.00
Conf/Mtgs - Professional Staff $300 S0 $300 0.00 $300 0.00 S0 0.00
Counselor/Psychologist $108,582 $114,662 $116,955 1.00 $119,294 1.00 $2,339 0.00
Instructional Assistant $112,256 $94,403 $143,477  5.00 $148,521  5.00 $5,043 0.00
Instructional Materials $4,170 $503 $2,900 0.00 $2,900 0.00 S0 0.00
Other Professional Services $92 S0 S0 0.00 S0 0.00 S0 0.00
Pupil Tutoring Services $50 $70 $101  0.00 $101  0.00 S0 0.00
Teacher $170,136 $175,692 $239,170 3.00 $252,214 3.00 $13,044 0.00
Testing Protocols S0 $4,176 $4,200 0.00 $4,200 0.00 S0 0.00
Textbooks and Related Software $144 S74 $453  0.00 $453  0.00 S0 0.00
Therapist $112,414 $154,032 $178,670 1.65 $182,243 1.65 $3,573 0.00
Workshops $2,722 $977 S0 0.00 S0 0.00 S0 0.00
Hunnewell Elementary School
Conf/Mtgs - Administrators $126 S0 SO  0.00 S0  0.00 S0 0.00
Conf/Mtgs - Professional Staff $500 S0 $500 0.00 $500 0.00 S0 0.00
Counselor/Psychologist $87,963 $145,712 $154,820 1.80 $164,494 1.80 $9,674 0.00
Instructional Assistant $97,252 $108,549 $30,035 1.00 $30,630  1.00 $595 0.00
Instructional Materials $4,174 $503 $3,988  0.00 $3,988  0.00 S0 0.00
Other Professional Services $92 S0 S0 0.00 S0 0.00 S0 0.00
Pupil Tutoring Services $100 $140 $202  0.00 $202  0.00 S0 0.00
Teacher $168,329 $228,333 $261,035 3.00 $268,594 3.00 $7,559 0.00
Testing Protocols S0 $3,322 $3,300 0.00 $3,300 0.00 S0 0.00
Textbooks and Related Software $74 $74 $500 0.00 $500  0.00 S0 0.00
Therapist $144,457 $161,149 $135,043 1.45 $140,859 1.45 $5,816 0.00
Workshops $5,989 $7,963 S0 0.00 S0 0.00 S0 0.00
Sprague Elementary School
Conf/Mtgs - Administrators $126 $350 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $455 S0 $600  0.00 $600  0.00 S0 0.00
Counselor/Psychologist $92,223 $97,506 $103,600 1.00 $110,076 1.00 $6,476 0.00
Instructional Assistant $186,840 $135,466 $220,319  8.00 $175,845  6.00 ($44,475) (2.00)
Instructional Materials $5,290 $2,804 $4,533  0.00 $4,533  0.00 S0 0.00
Other Professional Services $92 $3,015 S0  0.00 S0  0.00 SO 0.00
Pupil Tutoring Services $125 $140 $202  0.00 $202  0.00 S0 0.00
Teacher $465,870 $347,816 $485,896 5.00 $502,010 5.00 $16,114 0.00
Testing Protocols S0 $4,343 $4,300 0.00 $4,300 0.00 S0 0.00
Textbooks and Related Software S74 S74 $600  0.00 $600  0.00 S0 0.00
Therapist $197,078 $357,495 $376,982 3.60 $386,016 3.60 $9,034 0.00
Workshops $1,909 $3,580 S0 0.00 S0 0.00 S0 0.00
Schofield Elementary School
Conf/Mtgs - Administrators $126 S0 SO  0.00 S0  0.00 S0 0.00
Conf/Mtgs - Professional Staff $450 S0 $450  0.00 $450 0.00 S0 0.00
Counselor/Psychologist $70,281 $114,915 $112,344 1.50 $130,087 1.50 $17,743 0.00
Instructional Assistant $46,023 $72,974 $112,016 4.00 $116,334 4.00 $4,318 0.00
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Budget Budget
Instructional Materials $4,776 $826 $3,444  0.00 $3,444  0.00 SO 0.00
Other Professional Services $92 S0 SO  0.00 S0  0.00 S0 0.00
Pupil Tutoring Services $325 $170 $101  0.00 $101  0.00 S0 0.00
Teacher $220,425 $232,331 $172,031 2.00 $177,811 2.00 $5,780 0.00
Testing Protocols SO $2,639 $2,700 0.00 $2,700 0.00 SO 0.00
Textbooks and Related Software $74 $74 $602  0.00 $602  0.00 S0 0.00
Therapist $147,777 $172,477 $214,603 2.10 $220,428 2.10 $5,824 0.00
Workshops $3,384 $2,001 S0 0.00 S0 0.00 S0 0.00
Upham Elementary School
Conf/Mtgs - Administrators $126 S0 SO 0.00 SO0 0.00 S0 0.00
Conf/Mtgs - Professional Staff $1,200 $540 $600 0.00 $600 0.00 S0 0.00
Counselor/Psychologist $89,931 $91,730 $93,564  0.80 $95,435  0.80 $1,871 0.00
Instructional Assistant $81,435 $68,823 SO  0.00 S0  0.00 S0 0.00
Instructional Materials $4,309 $683 $4,533  0.00 $4,533  0.00 SO 0.00
Other Professional Services $93 S0 SO  0.00 S0  0.00 S0 0.00
Paraprofessional $38,180 $9,869 SO  0.00 S0  0.00 SO 0.00
Pupil Tutoring Services $525 $170 $101  0.00 $101  0.00 S0 0.00
Teacher $106,191 $112,276 $109,353 1.50 $126,749 1.50 $17,396 0.00
Testing Protocols S0 $2,096 $2,100 0.00 $2,100 0.00 S0 0.00
Textbooks and Related Software $666 S74 $600  0.00 $600  0.00 SO 0.00
Therapist $245,431 $343,368 $271,669 2.60 $277,101 2.60 $5,432 0.00
Workshops $11,562 $10,301 S0 0.00 S0 0.00 S0 0.00
Elementary District Wide
Adjmnt Counselor/Social Worker $76,818 S0 SO  0.00 SO 0.00 S0 0.00
Counselor/Psychologist $25,106 S0 S0 0.00 s0  0.00 S0 0.00
Director/Department Head $124,880 $129,341 $137,256 1.00 $140,001 1.00 $2,745 0.00
Special Education Team Chair $227,134 $233,882 $217,946 2.00 $236,847 2.00 $18,901 0.00
Wellesley Middle School
Computer Supplies $395 S57 $150 0.00 $150 0.00 S0 0.00
Conf/Mtgs - Administrators $428 $231 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $2,422 $1,886 $1,000 0.00 $1,000 0.00 S0 0.00
Copier Supplies $219 S0 S0 0.00 S0 0.00 S0 0.00
Counselor/Psychologist $397,073 $341,087 $340,464 3.10 $348,818 3.10 $8,354 0.00
Director/Department Head $105,542 $129,389 $137,256  1.00 $140,001  1.00 $2,745 0.00
Dues - Other $69 S0 S0 0.00 S0 0.00 S0 0.00
Instructional Assistant $422,183 $428,621 $439,455 16.00 $549,127 19.00 $109,672 3.00
Instructional Materials $8,954 $3,615 $5,000 0.00 $5,000 0.00 S0 0.00
Office Supplies $1,107 $1,002 $1,150 0.00 $1,150 0.00 S0 0.00
Other Professional Services $1,395 S0 SO  0.00 S0  0.00 S0 0.00
Other Temporary Staff SO SO $27,244  0.00 $27,789  0.00 $545 0.00
Paraprofessional $8,876 $10,326 SO  0.00 S0  0.00 S0 0.00
Postage $1,684 $1,543 $1,650 0.00 S0 0.00 ($1,650) 0.00
Pupil Tutoring Services $725 $1,295 $1,800 0.00 $1,800 0.00 S0 0.00
Secretary $41,952 $46,515 $43,028 0.93 $43,888 0.93 $859 0.00
Special Education Team Chair $102,388 $108,774 $115,247 1.00 $117,552 1.00 $2,305 0.00
Substitute Support Staff S-T S0 $5,970 S0 0.00 S0 0.00 S0 0.00
Teacher $960,963 | $1,061,980 $1,004,945 11.00 | $1,016,385 11.00 $11,440 0.00
Testing Protocols SO $1,251 $1,300 0.00 $2,355  0.00 $1,055 0.00
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FY'20 FY'21
Student Services By Program/Location FY'18 FY'19 Adjusted FY'20 Voted PUCE) || EURENEY — AETETED
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Textbooks and Related Software S575 $938 $1,300 0.00 $1,895  0.00 $595 0.00
Therapist $290,001 $285,309 $240,716 2.50 $253,438 2.50 $12,722 0.00
Tutor S0 $120 $5,420 0.00 $5,528 0.00 $108 0.00
Workshops $15,281 $9,121 S0 0.00 S0 0.00 S0 0.00
Welleseley High School
Adjmnt Counselor/Social Worker $7,503 $96,981 $101,476  1.00 $103,505  1.00 $2,029 0.00
Conf/Mtgs - Administrators $1,185 S0 $300 0.00 $300 0.00 S0 0.00
Conf/Mtgs - Professional Staff $5,781 $2,054 $3,000 0.00 $3,000 0.00 SO 0.00
Counselor/Psychologist $456,901 $419,363 $446,004 5.00 $468,908 5.00 $22,904 0.00
Director/Department Head $107,900 $148,095 $129,288  1.00 $134,566  1.00 $5,278 0.00
Instructional Assistant $406,677 $489,160 $321,054 12.00 $335,752 12.00 $14,699 0.00
Instructional Materials $9,259 $5,146 $8,738  0.00 $8,738  0.00 SO 0.00
Office Supplies $356 $457 $320 0.00 $320 0.00 S0 0.00
Paraprofessional $60,455 $16,633 SO  0.00 S0 0.00 SO 0.00
Pupil Tutoring Services $1,147 $3,906 $4,500 0.00 $4,500 0.00 S0 0.00
Secretary $43,095 $46,337 $44,348 0.93 $45,206 0.93 $859 0.00
Special Education Team Chair $110,773 $112,988 $115,247 1.00 $117,552 1.00 $2,305 0.00
Substitute Support Staff S-T S0 $764 SO 0.00 S0 0.00 S0 0.00
Teacher $1,007,404 $844,610 $850,769 10.20 $871,514 10.20 $20,745 0.00
Testing Protocols S0 $2,815 $2,900 0.00 $2,900 0.00 S0 0.00
Therapist $151,876 $160,573 $255,706 2.80 $268,069 2.80 $12,363 0.00
Tutor $2,480 $1,855 $2,458 0.00 $2,458 0.00 S0 0.00
Workshops $3,968 $3,677 S0 0.00 S0 0.00 S0 0.00
Collaboratives
Tuition Collaboratives $422,873 $689,720 $934,693 0.00 | $1,043,521 0.00 $108,828 0.00
Out-of-District
Other Professional Services $25,651 $35,659 $58,561  0.00 $58,561  0.00 S0 0.00
Pupil Tutoring Services $775 S0 S0  0.00 SO  0.00 S0 0.00
Tuition In-State Schools $686,554 $41,900 $51,299 0.00 S0 0.00 ($51,299) 0.00
Tuition Collaboratives $300,871 S0 S0 0.00 $0  0.00 S0 0.00
Tuition Out-Of-State Schools $181,336 $433,541 $320,413 0.00 $231,717 0.00 ($88,696) 0.00
Tuition Private Schools $1,958,137 | $2,266,467 $2,290,680 0.00 | $2,584,041 0.00 $293,361 0.00
Residential Tuition $3,469,627 | $3,459,966 $3,265,970 0.00 | $3,438,245 0.00 $172,275 0.00
Circuit Breaker: Current Year Offset ($2,977,925)( ($2,581,674) ($3,007,954) 0.00 [($3,319,681) 0.00 ($311,727) 0.00
Circuit Breaker: Fund Balance Offset S0 S0 ($536,276) 0.00 S0  0.00 $536,276 0.00
Spec. Ed. Stabilization Fund Offset S0 S0 S0 SO0 0.00 S0 0.00
District Wide
Other Professional Services S0 $1,962 $39,188  0.00 $39,188  0.00 S0 0.00
Software Licenses $19,355 $16,750 $18,000 0.00 $18,000 0.00 S0 0.00
Substitute Support Staff S-T $187,921 $38,340 $46,008 0.00 $46,928 0.00 $920 0.00
Substitute Teachers-Short Term $8,626 $1,926 $30,000 0.00 $30,600 0.00 $600 0.00
Translation/Interpretting Serv $39,816 $41,708 $35,000 0.00 $35,000 0.00 S0 0.00
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FY'20 FY'21
Student Services By Program/Location FY'18 FY'19 Adjusted FY'20 Voted PUCE) || EURENEY — AETETED
Expended | Expended FTE FTE | (FY'21-FY'20) (FY'21-FY'20)
Budget Budget
Student Services
Elementary District Wide
Secretary $8,400 S0 S0 0.00 S0 0.00 S0 0.00
District Wide
Instructional Coordinator $60,542 $84,757 $122,849 1.00 $129,718 1.00 $6,869 0.00
Other Temporary Staff $273,298 $301,671 $254,379 0.00 $309,467 0.00 $55,088 0.00
Workshops ] S0 $55,000 0.00 $56,100 0.00 $1,100 0.00
Transportation: In District
Collaboratives
School Bus Transportation $70,785 $93,641 $80,666  0.00 $81,473  0.00 $807 0.00
District Wide
Dues - Administrators $225 $225 $1,500 0.00 $1,500 0.00 SO 0.00
Gasoline $41,207 $11,116 $15,120 0.00 $15,120 0.00 S0 0.00
Instructional Equipment $43,131 $29,965 $27,546 0.00 $29,258 0.00 $1,712 0.00
Other Communications Services S$716 $1,819 $8,065 0.00 $3,065 0.00 ($5,000) 0.00
Vehicle Use $11,226 $9,826 $26,529 0.00 $34,441 0.00 $7,912 0.00
Vehicle Maintenance $6,749 $5,420 $6,500 0.00 $6,500 0.00 S0 0.00
Other Vehicular Supplies $103 $749 $950 0.00 $950 0.00 S0 0.00
Supervisor $34,505 $35,637 $36,240 0.43 $36,952 0.43 $712 0.00
Driver $385,002 $237,861 $244,304 7.00 $248,482 7.00 $4,178 0.00
Dispatcher $1,445 $17,400 $27,446 0.50 $27,992 0.50 $546 0.00
Vehicular Parts & Accessories $5,872 $5,490 $7,500  0.00 $7,500  0.00 S0 0.00
Vehicular Tires and Tubes S464 $1,155 $1,200 0.00 $1,200 0.00 S0 0.00
Transportation (Homeless) Rev. Fund Offset ($16,400) ($20,500) ($20,500) 0.00 ($20,500) 0.00 S0 0.00
Transportation: Out Of District
Out-of-District
Training and Development S0 $140 $500 0.00 $500 0.00 S0 0.00
School Bus Transportation $592,946 $657,417 $577,309 0.00 $583,082 0.00 $5,773 0.00
District Wide
Gasoline S0 $19,886 $23,880 0.00 $23,880 0.00 S0 0.00
Instructional Equipment $484 $1,098 $2,750 0.00 $2,750  0.00 S0 0.00
Other Communications Services $1,168 $2,967 $12,500 0.00 $4,000 0.00 ($8,500) 0.00
Vehicle Use $18,316 $16,032 $43,350 0.00 $51,262 0.00 $7,912 0.00
Vehicle Maintenance $8,517 $8,533 $6,500 0.00 $6,500 0.00 SO 0.00
Other Vehicular Supplies $167 $622 $1,550 0.00 $1,550 0.00 S0 0.00
Supervisor $33,703 $34,808 $35,397 0.42 $36,093 0.42 $696 0.00
Driver S0 $134,274 $244,304 7.00 $248,482 7.00 $4,178 0.00
Vehicular Parts & Accessories $9,582 $8,958 $7,500 0.00 $7,500 0.00 SO 0.00
Vehicular Tires and Tubes S0 $1,884 $1,800 0.00 $1,800 0.00 S0 0.00
Transp Reimburse Parents $11,500 $10,000 $10,000 0.00 $10,000 0.00 SO 0.00
Transportation (Voc. Ed.) Rev. Fund Offset S0 S0 ($26,913) 0.00 ($26,913) 0.00 S0 0.00
Student Services by Program/Location $20,991,892 | $22,153,545 $22,025,449 285.84 | $23,574,104 288.84 $1,548,655 3.00

Page 153 of 301




WELLESLEY
PUBLIC SCHOOLS

Special Revenue Funds: Grants

v private grants. Most of the grants Wellesley receives are administered by the Massachusetts
Department of Elementary and Secondary Education (MA DESE). Below is a summary of grants by type
and authorization that the district has received since fiscal year 2016.

e Wellesley Public Schools is the recipient of a variety of grant funds. Sources include state, federal, and

State Grants Legislative Authority

Metropolitan Council for Educational Opp. (METCO) M.G.L. Ch. 71 Sec. 37A
Comprehensive School Health (DPH) M.G.L. Ch. 71 Sec. 37A
Federal Grants Legislative Authority

Title I: Part A, Improving Basic Program M.G.L. Ch. 44 Sec. 53A
Title Il, Part A: Building Systems of Support M.G.L. Ch. 44 Sec. 53A
Title Ill, Part A: English Language Acquisition M.G.L. Ch. 44 Sec. 53A
Title IV, Part A: Student Support and Acad. Enrichment  M.G.L. Ch. 44 Sec. 53A
Special Education Early Childhood M.G.L. Ch. 44 Sec. 53A
Special Education |.D.E.A. M.G.L. Ch. 44 Sec. 53A
Special Education Program Improvement M.G.L. Ch. 44 Sec. 53A
Early Childhood Special Education Program Imp. M.G.L. Ch. 44 Sec. 53A
Private Grants Legislative Authority

Wellesley Education Foundation (WEF) M.G.L. Ch. 71, Sec. 37A
Donations Legislative Authority

All Donations to Wellesley Public Schools M.G.L. Ch. 44 Sec. 53A

When applying for grants, Wellesley Public Schools is mindful of the budgetary impact on the Town when grant
funds are reduced and/or eliminated, especially as it relates to personnel.

The breakout between state and federal funding sources in fiscal year 2020 is:

Private,
$475,000
15%

Federal
$1,540,538
50%
State,
51,057,007

35%
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State grants are more vulnerable to reductions as they are reliant on the state revenue and legislative action on an
annual basis.

Other Funding Sources:

In addition to the funding sources from federal and state revenues and local receipts that support the School
District’s budget, Wellesley Public Schools is very fortunate to be the beneficiary of the extraordinary generosity of
community members through the Wellesley Education Foundation (WEF), the Parent-Teacher Organizations (PTO)
for each school, and several local organizations that support the schools. The following information highlights the
degree to which private funds supplement the education of students in Wellesley and, as fiscal constraints affect
the ability of the schools to manage within more limited resources, all these gifts and donations provide critical
support for the programs and initiatives of the District.

v' Wellesley Education Foundation (WEF) Grants
The Wellesley Education Foundation funds grants through two cycles each year - Spring and Fall. In FY’19
WEF approved more than $220,000 in grants submitted by staff in the District.

v Parent-Teacher Organization (PTO) Donations
In addition to the WEF grants, the PTOs and other local organizations, businesses and private citizens
generously donate funds to support the schools. In FY’19, the PTOs donated over $165K to support the
Wellesley Public Schools. Field trips and other enrichment opportunities might not otherwise be available
to students without this support.

The Wellesley Public Schools is grateful for this incredible financial support, as well as the countless hours of
volunteer time and effort that the community contributes to ensure a high quality educational experience for its
students.

use of funds in Wellesley; and funding source details. Following the narrative pages, we have included

ﬂ The following pages provide grant level data including purpose of grant; historical award information;
detailed budget information.
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Special Revenue Funds: State Grants

Metropolitan Council for Educational Opportunity (METCO) Fund Code: 317 $1,052,007
Grant Manager: Doreen Ward, K-12 Director of METCO

Purpose: The purpose of the state-funded METCO Program is to expand educational opportunities,
.- increase diversity, and reduce racial isolation by permitting students in Boston and Springfield to attend

public schools in other communities that have agreed to participate. The METCO program provides

students of participating school districts the opportunity to experience the advantages of learning and
working in a racially, ethnically, and linguistically diverse setting.

Wellesley began its relationship with the METCO program in 1966 as one of the original seven founding districts.

State Grant FY’17 Award FY’18 Award FY’19 Award FY’20 Award
METCO $916,133 $915,836 $967,825 $1,052,007

In fiscal year 2020, the Commonwealth of Massachusetts increased funding for the METCO grant by $2M. In
addition, the per pupil allocation methodology was amended. In the past, the October 1, 2018 student count
would be the basis of the fiscal year 2020 award allocation. Given the fluctuations of enrolled students year-to-
year, districts advocated for a three-year average enrollment which was implemented this year. Finally, the prior
allocation provided an instructional per pupil allocation and a transportation per pupil allocation. A single per pupil
allocation has been implemented this year providing greater flexibility in the use of the funds to meet local needs.

In Wellesley, the METCO grant covers the costs associated with a Director, two Instructional Coordinators, four Bus
Monitors; academic support for students and an Administrative Assistant. Related fringe benefits are also charged
to the grant (workers’ compensation; health insurance; local retirement; and Medicare tax). Instructional
materials, office supplies, membership dues and staff travel are funded in the grant. The grant partially covers
transportation costs related to transporting students to and from Boston daily (including late buses). The general
fund covers approximately 22% of the total transportation costs.

Historical enrollment of Boston resident students in Wellesley:

School Year School Year School Year School Year
16-17 17-18 18-19 19-20
Boston Resident Students 157 157 157 158

The Massachusetts General Appropriations Act (GAA) account 7010-0012, is the funding source for the
Metropolitan Council for Educational Opportunity, Inc. or METCO program.

Munis Fund Code: 0026

Munis Organization Code: 2632-6275

Funding Type: State Appropriation Account: 7010-0012

Grantor: Massachusetts Department of Elementary and Secondary Education
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Comprehensive School Health Fund Code: 0025 $5,000
Grant Manager: Linda Corridan, Director of Health Services

Purpose: The goal of the Comprehensive School Health Grant is to provide mental and physical health
services aimed at improving student attendance and boosting their academic achievement.

State Grant FY’17 Award FY’18 Award FY’19 Award FY’20 Award
Comp. School Health $3,000 S2,738 $3,000 $5,000

Prior to fiscal year 2020, Wellesley received the grant funds through a partnership with the Newton Public Schools
to provide Essential School Health Services funds to enhance professional development of our school nurses and
purchase necessary medical supplies and equipment for the nurse’s offices. In fiscal year 2020, the Massachusetts
Department of Public Health (MA DPH) awarded a Comprehensive School Health grant to Wellesley Public Schools.
The funds will be used for medical supplies, substitute nurses and professional development.

Fiscal year 2020 is the first year of this four-year grant. Each grant comes with three, 2-year options to renew.

Munis Fund Code: 0026
Munis Organization Code: 2632-6500
Grantor: Massachusetts Department of Public Health
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Puerto Rico USVI Hurricane Relief Grant Fund Code: S0
Grant Manager: Wen Cobb, Director of Accounting and Business Services

Purpose: The purpose of this state grant program is to assist districts serving students from Puerto

) Rico and the U.S. Virgin Islands displaced by the fall 2017 hurricanes. Massachusetts Department of
Elementary and Secondary Education (MA DESE) allocated these funds based on each qualifying

district's fiscal year 2019 foundation budget per pupil.

State Grant FY’17 Award FY’18 Award FY’19 Award FY’20 Award
Puerto Rico USVI SO SO $1,517 SO

In Wellesley, the Puerto Rico USVI Hurricane Relief grant expired in fiscal year 2019. The funds were used to
purchase instructional supplies.

Munis Fund Code: 0026

Munis Organization Code: 2632-7061
Grantor: Massachusetts Department of Elementary and Secondary Education
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Title I, Part A: Improving Basic Programs Fund Code: 305 $149,705
Grant Manager: Joan Dabrowski, Assistant Superintendent of Teaching and Learning

Purpose: Title I, Part A of the federal Elementary and Secondary Education Act (ESEA) provides
I = I supplemental resources to local school districts to help provide all children significant opportunity to
receive a fair, equitable, and high-quality education, and to close educational achievement gaps.

Federal Grant FY’17 Award FY’18 Award FY’19 Award FY’20 Award
Title I, Part A $113,650 $96,603 $91,795 $149,705
Carryforward? S0 o) S0 $234

In Wellesley, the Title grant funds are used to advance one or more district strategies: social and emotional
learning (SEL); tiered systems of support; 21° century learning; and cultural proficiency and inclusiveness.

Specifically, the Title I, Part A funds are used for:
e Tiered Systems of Support:
0 Strengthen and refine our targeted assistance program in elementary mathematics by providing
tiered interventions for struggling students in grades K-5; and
0 Strengthen and refine our targeted assistance program for struggling readers in grades 9-12 by
offering a strategic reading course for students needing additional support.

Receipt of the Title I: Part A grant funds is based largely on the percentage of Wellesley resident students eligible
for the National School Lunch program. Title | funds provide supplemental services for reading and math
instruction for eligible schools (Fiske, Schofield and High School). Without the funds, such additional supports
would either not be readily available to students or would be an added cost to the General Fund budget. Below is a
historical view of the number of participants in the National School Lunch program:

Total Number of Percent of
Reporting Period Enrollment Eligible Students Eligible Students

October 2015 (SY’15-16) 4,975 376 7.55%
October 2016 (SY’16-17) 4,917 372 7.56%
October 2017 (SY’17-18) 4,908 354 7.21%
October 2018 (SY’18-19) 4,863 332 6.82%
October 2019 (SY’19-20) 4,758 330 6.93%

Munis Fund Code: 0025

Munis Organization Code: 2532-6995

Federal CFDA%: 84.010

Grantor: U.S. Department of Education, Massachusetts Department of Elementary and

Secondary Education

1 Based on the Tydings Amendment, the Education Department General Administrative Regulations (EDGAR) allows grantees to carryover for
one additional year any Federal education funds that were not obligated in the period for which they were appropriated. For grants that are
forward-funded, grantees can have up to 27 months to obligate appropriated funds beginning as early as July 1 of the Federal fiscal year.
(U.S. Department of Education Monitoring Grant Award Lapsed Funds Control Number ED-OIG/A04-D0015)

2 CFDA: Catalog of Federal Domestic Assistance
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Title I, Part A: Building Systems of Support for Ex. Teaching Fund Code: 140 $72,862
Grant Manager: Joan Dabrowski, Assistant Superintendent of Teaching and Learning

Purpose: Title Il, Part A of the federal Elementary and Secondary Education Act (ESEA) provides
H supplemental resources to school districts to support systems of support for excellent teaching and
|

leading.
Federal Grant FY’17 Award FY’18 Award FY’19 Award FY’20 Award
Title I, Part A $56,618 $64,977 $63,311 $72,862
Carryforward? SO SO SO $13,921

In Wellesley, the Title grant funds are used to advance one or more district strategies: social and emotional
learning (SEL); tiered systems of support; 21° century learning; and cultural proficiency and inclusiveness.

Specifically, the Title Il, Part A funds are used for:
e Social and Emotional Learning (SEL):
0 Utilize our partnership with PBLWorks to connect how project-based learning supports students'
social and emotional development.
e 21 Century Learning:
0 Offer high quality professional development to Wellesley Public Schools (WPS) educators focused
on PBLWorks approach to Project Based Learning (PBL); and
0 Partner with PBLWorks to provide onsite coaching and development for WPS educators who are
using the PBLWorks approach to PBL.
e Cultural Proficiency and Inclusiveness:
0 Utilize our PBLWorks partnership to highlight how project-based learning supports an equity-
focused approach to teaching and learning.

Munis Fund Code: 0025

Munis Organization Code: 2532-6987

Federal CFDA*: 84.367

Grantor: U.S. Department of Education, Massachusetts Department of Elementary and

Secondary Education

3 Based on the Tydings Amendment, the Education Department General Administrative Regulations (EDGAR) allows grantees to carryover for
one additional year any Federal education funds that were not obligated in the period for which they were appropriated. For grants that are
forward-funded, grantees can have up to 27 months to obligate appropriated funds beginning as early as July 1 of the Federal fiscal year.
(U.S. Department of Education Monitoring Grant Award Lapsed Funds Control Number ED-OIG/A04-D0015)

4 CFDA: Catalog of Federal Domestic Assistance
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Title lll, Part A: English Language Acquisition & Acad. Ach. Fund Code: 180 $16,974
Grant Manager: Joan Dabrowski, Assistant Superintendent of Teaching and Learning

resources to districts to help ensure that English Learners (ELs) and immigrant children attain English

proficiency and develop high levels of academic achievement in English, assist teachers and

administrators to enhance capacity to provide effective instructional programs, and promote parental,
family, and community participation in language instruction educational programs for parents, and families.

@ Purpose: Title Ill of the federal Elementary and Secondary Education Act (ESEA) provides supplemental

Federal Grant FY’17 Award FY’18 Award FY’19 Award FY’20 Award
Title I1I, Part A $16,363 $15,246 $16,742 $16,974
Carryforward® SO SO S0 $539

In Wellesley, the Title grant funds are used to advance one or more district strategies: social and emotional
learning (SEL); tiered systems of support; 21% century learning; and cultural proficiency and inclusiveness.

Specifically, the Title I, Part A funds are used for:
e Social and Emotional Learning (SEL):

0 Offer high quality professional development focused on project-based learning (PBL) as it relates to
English Learners (ELs); and

0 Provide language and acculturation support for students through summer book clubs.

e Tiered Systems of Support:

0 Provide tutoring support -- before and after school -- for ELs needing additional support in attaining
proficiency levels in English Language Arts and Mathematics; and

0 Provide summer learning opportunities to ELs to advance or enhance language acquisition and
acculturation through facilitated book clubs.

e 21% Century Learning:

0 Support ESL teachers in their efforts to collaborate with core academic teachers who are
implementing PBL to ensure that ELs experience PBL in ways that support their unique learning
profiles.

e Cultural Proficiency and Inclusiveness:

0 Continue to provide language and acculturation support for EL students through summer book
clubs; and

0 Continue to develop and refine the district’s English as a Second Language (ESL) curriculum in order
to ensure our ELs have access to 21st Century teaching and learning that is responsive to their
language/cultural profile (e.g. bookmaking writing project and author celebration).

Munis Fund Code: 0025

Munis Organization Code: 2532-6891

Federal CFDAS®: 84.365

Grantor: U.S. Department of Education, Massachusetts Department of Elementary and

Secondary Education

5 Based on the Tydings Amendment, the Education Department General Administrative Regulations (EDGAR) allows grantees to carryover for
one additional year any Federal education funds that were not obligated in the period for which they were appropriated. For grants that are
forward-funded, grantees can have up to 27 months to obligate appropriated funds beginning as early as July 1 of the Federal fiscal year.
(U.S. Department of Education Monitoring Grant Award Lapsed Funds Control Number ED-OIG/A04-D0015)

6 CFDA: Catalog of Federal Domestic Assistance

Page 161 of 301



WELLESLEY
PUBLIC SCHOOLS

Title IV, Part A: Student Support and Acad. Enrichment Fund Code: 309 $10,000
Grant Manager: Joan Dabrowski, Assistant Superintendent of Teaching and Learning

' \ Purpose: Title 1V, Part A of the federal Elementary and Secondary Education Act (ESEA) provides

\l !{ supplemental resources to local school districts to build capacity to help ensure that all students have
< equitable access to high quality educational experiences.

Federal Grant FY’17 Award FY’18 Award FY’19 Award FY’20 Award
Title IV, Part A SO $2,910 $7,010 $10,000
Carryforward’ SO o) S0 $6,121

In Wellesley, the Title grant funds are used to advance one or more district strategies: social and emotional
learning (SEL); tiered systems of support; 21° century learning; and cultural proficiency and inclusiveness.

Specifically, the Title IV, Part A funds are used for:
e Tiered Systems of Support:
0 Provide all students with access to a well-rounded education by looking closely at achievement and
opportunity gaps in K-8 mathematics via root cause analyses and learning walks.
e  Cultural Proficiency and Inclusiveness:
0 Provide all students with access to a well-rounded education by looking closely at achievement and
opportunity gaps in K-8 mathematics via root cause analysis and learning walks.

Munis Fund Code: 0025

Munis Organization Code: 2532-6988

Federal CFDAS: 84.424

Grantor: U.S. Department of Education, Massachusetts Department of Elementary and

Secondary Education

7 Based on the Tydings Amendment, the Education Department General Administrative Regulations (EDGAR) allows grantees to carryover for
one additional year any Federal education funds that were not obligated in the period for which they were appropriated. For grants that are
forward-funded, grantees can have up to 27 months to obligate appropriated funds beginning as early as July 1 of the Federal fiscal year.
(U.S. Department of Education Monitoring Grant Award Lapsed Funds Control Number ED-OIG/A04-D0015)

8 CFDA: Catalog of Federal Domestic Assistance
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Early Childhood Special Education Fund Code: 262 $30,692
Grant Manager: Rebecca Zieminski, Director of Early Childhood

@ Purpose: The purpose of this federal special education entitlement grant program is to provide funds to
/ ensure that eligible 3, 4, and 5-year-old children with disabilities receive a free and appropriate public
education that includes special education and related services designed to meet their individual needs in
the least restrictive environment (LRE). School Districts are required to ensure that children, aged 3
through 5, who need special education and related services, receive these services through free and appropriate
public education (FAPE), in accordance with the Individuals with Disabilities Education Act - 2004 (IDEA-2004) and
Massachusetts Special Education laws (M.G.L. c. 71B) and regulations (603 CMR 28.00).

Federal Grant FY’17 Award FY’18 Award FY’19 Award FY’20 Award
EC SPED $30,476 $28,647 $29,776 $30,692
Carryforward® S0 S0 S0 $363

In Wellesley, the Early Childhood Special Education grant funds a paraprofessional staff member in the Pre-School
at Wellesley (P.A.W.S.) program. As the recipient of Federal Special Education Entitlement funds, Wellesley is
required to calculate the proportionate sharel® of funds that must be made available if one or more eligible
students are placed in a private school or home schooled.

Munis Fund Code: 0025

Munis Organization Code: 2532-6290

Federal CFDA!: 84.173A

Grantor: U.S. Department of Education, Massachusetts Department of Elementary and

Secondary Education

% Based on the Tydings Amendment, the Education Department General Administrative Regulations (EDGAR) allows grantees to carryover for
one additional year any Federal education funds that were not obligated in the period for which they were appropriated. For grants that are
forward-funded, grantees can have up to 27 months to obligate appropriated funds beginning as early as July 1 of the Federal fiscal year.
(U.S. Department of Education Monitoring Grant Award Lapsed Funds Control Number ED-OIG/A04-D0015)

10 To meet the requirements of IDEA, every year each Local Education Agency (LEA) must expend a proportionate share of federal IDEA funds
on equitable services for parentally placed private school children with disabilities.

11 CFDA: Catalog of Federal Domestic Assistance
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Individuals with Disabilities Education Act (IDEA) Special Ed. Fund Code: 240 $1,166,445
Grant Manager: Sarah Orlov, Director of Student Services

= Purpose: Within the articulated priority of Results-Driven Accountability by the U.S. Department of
IIII Education's Office of Special Education Programs, the purpose of this federal special education
= eNtitlement grant program is to provide funds to ensure that eligible students with disabilities receive a
free and appropriate public education that includes special education and related services designed to
meet their individual needs.

Federal Grant FY’17 Award FY’18 Award FY’19 Award FY’20 Award
SPED IDEA $1,148,511 $1,148,619 $1,170,696 $1,166,445
Carryforward®? SO SO $59,931 $91,547

In Wellesley, Special Education IDEA grants funds are primarily used to fund teaching assistants and special
education paraprofessionals who provide academic and behavioral supports to students on individual education
programs (IEP) under the direct supervision of a licensed teacher and/or administrator. Other items funded
through the grant include consultants who provide both direct services (speech and language, occupational and
physical therapy, occupational and mobility, and psychological) and professional development. As the recipient of
Federal Special Education Entitlement funds, Wellesley is required to calculate the proportionate share®® of funds
that must be made available if one or more eligible students are placed in a private school or home schooled.

Munis Fund Code: 0025

Munis Organization Code: 2532-6991

Federal CFDA: 84.027

Grantor: U.S. Department of Education, Massachusetts Department of Elementary and

Secondary Education

12 Based on the Tydings Amendment, the Education Department General Administrative Regulations (EDGAR) allows grantees to carryover
for one additional year any Federal education funds that were not obligated in the period for which they were appropriated. For grants that
are forward-funded, grantees can have up to 27 months to obligate appropriated funds beginning as early as July 1 of the Federal fiscal year.
(U.S. Department of Education Monitoring Grant Award Lapsed Funds Control Number ED-OIG/A04-D0015)

13 To meet the requirements of IDEA, every year each Local Education Agency (LEA) must expend a proportionate share of federal IDEA funds
on equitable services for parentally placed private school children with disabilities.

14 CFDA: Catalog of Federal Domestic Assistance
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Early Childhood SPED Program Improvement Grant Fund Code: 298 S0
Grant Manager: Rebecca Zieminski, Director of Early Childhood

Purpose: The purpose of this federal grant program is to support preschool district activities to ensure
( /1 that eligible children with disabilities, ages 3-5, receive a free and appropriate public education that

includes special education and related services designed to meet their individual needs, and that is

provided in natural/least restrictive environments. This grant is intended to further district-level early
childhood special education (ECSE) practices that align with priorities identified by the Department of Elementary
and Secondary Education and the Department of Early Education and Care (EEC).

