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Agenda
● Introductions 

● Background on Metrics, Dashboard & Other Resources

● Current Dashboard 

● What We Have Learned Since Reopening in September
○ Locally and Globally

● Proposed Dashboard and Thresholds for Consideration

● Summary and Next Steps 

● Q & A
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Introductions

3

● Panelists

School Committee:
➢ Linda Chow
➢ Melissa Martin

Wellesley Board of Health/Health Dept:
➢ Dr. Marcia Testa Simonson
➢ Leonard Izzo

WPS:
➢ Dr. David Lussier
➢ Linda Corridan
➢ Dr. Anne Beauchamp

Town:
➢ Stephanie Hawkinson
➢ Dr. Shira Doron



Background and Resources

● Current version of Dashboard based on MA and DESE metrics 
late-Aug. as part of MOA - Overview of Reopening Metrics

● WPS Dashboard socialized broadly across community 

● Other Important Resources rolled out in Sept./Oct. timeframe:
○ Viral Testing Program
○ School-based COVID Responses 
○ COVID-19 Situation Chart 
○ Case Tracking Tool

● Collective knowledge of virus has evolved significantly & dashboard / 
metrics expected to evolve accordingly

● Leveraging local testing data has enabled classroom/school-based 
targeted responses

● State revised city/town metrics mid-November, future revisions likely
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https://wellesleyps.org/wp-content/uploads/2020/07/WPS-Reopening-Metrics-Final.pdf
https://coronavirus-wellesleyma.hub.arcgis.com/#Schools
https://d0480129-a4ad-4b84-ac3a-932753c3acba.filesusr.com/ugd/a2eeb8_ead7060465104d4f807e7120b357030c.pdf?index=truehttps://d0480129-a4ad-4b84-ac3a-932753c3acba.filesusr.com/ugd/a2eeb8_ead7060465104d4f807e7120b357030c.pdf?index=true
https://wellesleyps.org/blog/2020/10/08/wps-response-to-exposure-in-school-10-8-20/
https://wellesleyps.org/wp-content/uploads/2020/09/WPS_COVIDSituationChart.pdf
https://datastudio.google.com/s/tHzkMMW0cdY


WPS Case Tracker 
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WPS Contact Tracing 

●

●

WPS Nursing Website

https://sites.google.com/wellesleyps.org/nursing/


Response to Exposure in School
Individual Classroom Closure 
● Criteria:  Two or more students/staff within the classroom group develop 

COVID-19 within 14 days.

Entire School Closure (PreK/Elementary, Middle and High School)
● Criteria: 

○ At Pre K and elementary level: if there are at least 3 cases across multiple classrooms 
within 14 days and there is evidence of transmission within the school. If cases are 
targeted to a particular cohort, then the decision may be made to quarantine a specific 
cohort.

○ At the Middle and High School level: at least 10 cases develop COVID-19 within 14 days 
and there is evidence of transmission within the school. If cases are targeted to a 
particular cohort, then the decision may be made to quarantine a specific cohort.

○ If at any school a critical mass of teachers is out for an extended period of time making 
in-person operations no longer feasible.
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Current Dashboard
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Metrics of Current Dashboard
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● Two of the three current Dashboard Metrics Failed for 
the first time during the Winter Break

● Process already underway to update the Dashboard in 
collaboration with the Health Dept/Board of Health

● Focus on emphasizing more local/district measures and 
connecting to targeted school responses

● Draft presented to the District Joint Health & Safety 
Committee across two meetings during week of Jan. 
11th
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● Extensive global experience with schools open, 
some since March

● Rich US experience largely since September 

● Massachusetts – variety of different learning 
models

● Wellesley - Surveillance testing, contact tracing 
and case investigations
○ Universal precautions (masking, distancing, 

sanitizing) are working
○ Outbreaks have been prevented
○ Staff, students & families reassured

What we have learned since 
schools have reopened…



What we have learned since 
schools have reopened…
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What we have learned since 
schools have reopened…
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17 schools
4876 students
654 staff

92% student 
mask 
compliance

No transmission 
to or from adults



State, county and town data

● 7-day average of daily number of positive COVID-19 cases 
● Percent positivity  (no. positive/no. tested) x 100%
● Red/yellow/green/grey categorical town ratings based upon average 

daily incidence rate per 100,000 persons (past 14 days)
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State, county and town data
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State, county and town data
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MA DPH Origins of Transmission:
95.1% from Households
0.04% K – 12 Schools
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WPS Staff and Students Numbers of Schools Above Thresholds

Pass / Fail Pass / Fail Pass / Fail Pass / Fail Pass / Fail

Average 
Daily 

Cases

Surveillance 
Percent 

Positivity

Color 
Designation

In-School 
Transmission Total # Cases % Quarantine/ 

Isolation 

Staffing
Sufficiency

(Operational)

Jan 22 1.9 0.12% Green 0 2 0 0

Town of 
Wellesley

Staff Home 
Communities

Pass / Fail Pass / Fail

Average 
Daily Cases 
per 100,000

Percent 
Positivity

State Color 
Designation

Average 
Daily Cases 
per 100,000

Percent 
Positivity

State Color 
Designation

Jan 22 25.0 1.61% Yellow 53.9 4.84% Yellow

Proposed Dashboard

Note: Individual school decisions not informed by District Indicators (but guided by School-based COVID Responses)
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https://wellesleyps.org/blog/2020/10/08/wps-response-to-exposure-in-school-10-8-20/
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WPS Staff and Students Numbers of Schools Above Thresholds

Pass / Fail Pass / Fail Pass / Fail Pass / Fail Pass / Fail

Average 
Daily 

Cases

Surveillance 
Percent 

Positivity

Color 
Designation

In-School 
Transmission Total # Cases % Quarantine/ 

Isolation 

Staffing
Sufficiency

(Operational)

Threshold 5 cases and 2% Red

3 schools 3 schools 3 schools 3 schools

2 
over 2 weeks

PK-5: 3*
6-12: 10

over 2 weeks

10%
over 2 weeks

1 Red day each 
of 2 weeks

Jan 22 1.9 0.12% Green 0 2 0 0

Town of 
Wellesley

Staff Home 
Communities

Pass / Fail Pass / Fail

Average 
Daily Cases 
per 100,000

Percent 
Positivity

State Color 
Designation

Average 
Daily Cases 
per 100,000

Percent 
Positivity

State Color 
Designation

Threshold
10 cases and 5%

(State determined) Red 10 cases and 5%
(State determined) Red

Jan 22 25.0 1.61% Yellow 53.9 4.84% Yellow

District Move 
to Remote:

5 or more 
Metrics Failing

each of 2 
weeks

Proposed Thresholds
D
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t 

C
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m
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ity
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WPS Staff and Students Numbers of Schools Above Thresholds
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Threshold
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(State determined) Red
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District Move 
to Remote:

5 or more 
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each of 2 
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Proposed Thresholds
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WPS Staff and Students Numbers of Schools Above Thresholds
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WPS Staff and Students Numbers of Schools Above Thresholds
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WPS Staff and Students Numbers of Schools Above Thresholds

Pass / Fail Pass / Fail Pass / Fail Pass / Fail Pass / Fail
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Daily 
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Color 
Designation

In-School 
Transmission Total # Cases % Quarantine/ 

Isolation 

Staffing
Sufficiency
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WPS Staff and Students Numbers of Schools Above Thresholds
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WPS Staff and Students Numbers of Schools Above Thresholds

Pass Pass Pass Pass Pass

Average 
Daily 

Cases

Surveillance 
Percent 

Positivity

Color 
Designation

In-School 
Transmission Total # Cases % Quarantine/ 

Isolation 

Staffing
Sufficiency

(Operational)

Jan 22 1.9 0.12% Green 0 2 0 0

Town of 
Wellesley

Staff Home 
Communities

Pass Fail

Average 
Daily Cases 
per 100,000

Percent 
Positivity

State Color 
Designation

Average 
Daily Cases 
per 100,000

Percent 
Positivity

State Color 
Designation

Jan 22 25.0 1.61% Yellow 53.9 4.84% Yellow

Proposed Dashboard

Note: Individual school decisions not informed by District Indicators (but guided by School-based COVID Responses)
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 District Move 
to Remote:

5 or more 
Metrics Failing

each of 2 
weeks

https://wellesleyps.org/blog/2020/10/08/wps-response-to-exposure-in-school-10-8-20/
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WPS Staff and Students Numbers of Schools Above Thresholds

Pass Pass Pass Pass Pass

Average 
Daily 

Cases

Surveillance 
Percent 

Positivity

Color 
Designation

In-School 
Transmission Total # Cases % Quarantine/ 

Isolation 

Staffing
Sufficiency

(Operational)

Jan 22 1.9 0.12% Green 0 2 0 0

Jan 15 2.14 0.15% Green 0 1 0 0

Town of Wellesley Staff Home Communities

Pass Pass

Average 
Daily Cases 
per 100,000

Percent 
Positivity

State Color 
Designation

Average 
Daily Cases 
per 100,000

Percent 
Positivity

State Color 
Designation

Jan 22 25.0 1.61% Yellow 53.9 4.84% Yellow

Jan 15 24.5 2.11% Yellow 55.5 5.68% Red

Proposed Dashboard: 2 Weeks of Data

Note: Individual school decisions not informed by District Indicators (but guided by School-based COVID Responses)
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District Move 
to Remote:

5 or more 
Metrics Failing

each of 2 
weeks

https://wellesleyps.org/blog/2020/10/08/wps-response-to-exposure-in-school-10-8-20/
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● Surveillance testing/metrics will continue regardless of mode

● 10-day minimum remote mode if district threshold is surpassed

● Consultation with the Health Department:
○ Review of health and safety measures at schools
○ Review of available metrics

Proposed Conditions for
Return to Hybrid from Remote



Transitioning to a Full Return
(Current) 
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District will move to a full-return for students when each of these 
conditions are met:

● The state does not prohibit the full return of students and staff to school 
districts 

● Each of the measures of the District Dashboard remains below identified 
thresholds for four weeks

● All state safety guidelines can be maintained with all students and staff back 
in buildings

● Approval by the Wellesley School Committee, who shall consider the advice 
from the Wellesley Board of Health and the WEA/WPS Health and Safety 
Committee.



Summary

● Collective knowledge of virus has evolved rapidly and significantly. 
Dashboard / metrics had been expected to evolve accordingly

● School-based and building-oriented data more relevant and 
meaningful compared to external metrics

● Universal precautions - masking, distancing, sanitizing and staying 
home when symptomatic - are working, with only 1 case of 
in-school transmission to date

● Leveraging local data has enabled targeted transitions to remote

● State revised city/town metrics mid-November - with future 
revisions likely, it will be important to continue to link to them 
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Next Steps

● Joint (WPS/WEA) Health and Safety Committee will continue to 
meet and reach consensus around a new Dashboard

● District will continue to stay linked to MA/DESE metrics at town 
level (Wellesley and Staff Home Communities) as DPH will likely 
continue to revise them

● Strong advocacy for staff vaccines as soon as possible 
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Appendix:
Categories & Metrics

Identified for Consideration
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● Wellesley & Staff Home Communities - note: most cases not school-based
○ Avg # of daily cases or daily incidence rate (per 100K over 14 days) 

○ % Positivity rate (over 14 days)

● WPS - District- or school-level metrics that roll up to inform district decisions
○ Average # of daily cases* - absolute #’s (not per 100K) over 14 days

○ % Surveillance test positivity* - Mirimus test results (over 14 days)

○ In-school transmission events - # / size of clusters (over 14 days)

○ % of in Quarantine/Isolation - indication of how many community members 
came into close contact with COVID; avg % of staff & students (over 14 days)

○ Staffing sufficiency - not a numerical threshold; based on assessment of 
Principal (R/Y/G) - 1 or more Red days, Red for week

*calculated based on case tracking data and weekly test results



What We’ve Learned Since 
Reopening in September (cont.)
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● Global experience with schools open, some since March (WHO 
recommendations)
○ “Three studies highlight low COVID risk of in-person school” 

● US experience largely since September (CDC recommendations)
○ “Schools and the Path to Zero: Strategies for Pandemic Resilience in 

the Face of High Community Spread” (focus on the building)

● Massachusetts - different approaches
○ “Cambridge School Officials Reverse Course, Plan For Wider 

Reopening By February”  
○ Metrics should be “informative rather than determinative”

● Surveillance Testing To Extend Beyond Pilot Given WPS Findings:
○ Universal precautions (masking, distancing, sanitizing) are working
○ Outbreaks have been prevented
○ Staff, students & families reassured (see WEF survey results)

https://www.cidrap.umn.edu/news-perspective/2021/01/three-studies-highlight-low-covid-risk-person-school
https://globalepidemics.org/2020/12/18/schools-and-the-path-to-zero-strategies-for-pandemic-resilience-in-the-face-of-high-community-spread/
https://globalepidemics.org/2020/12/18/schools-and-the-path-to-zero-strategies-for-pandemic-resilience-in-the-face-of-high-community-spread/
https://www.wbur.org/edify/2021/01/06/cambridge-school-reopening
https://www.wbur.org/edify/2021/01/06/cambridge-school-reopening
https://drive.google.com/file/d/11b_911LeC9XSKwdyT2UTwKiK_g8JB2QA/view

