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LOST BOOK REVOLVING FUND (Fund 0028)

Director/Program Coordinator:

Program Description:

Fee Structure:
Fund Restrictions:

Fund Balance Evaluation Rating:

Department Heads/Directors and Director of Accounting and Business

Services

The Lost Books Revolving Fund is used to collect fees from students
who lose school textbooks. These fees are collected by the teacher of
the student who lost the textbooks. Funds can be used to purchase
replacement materials.

The cost of the replacement book.

Funds can be used to pay for replacement texts/material.

D. Fund Balance Outside Guidelines

Middle School FY’19 Actual FY’20 Actual FY’21 Actual FY’22 Proj. FY’23 Proj.
Beg. Balance $306 $206 $246 $261 S261
Revenue

Payment of Fees $45 S40 S15 S50 S50

Expenditures
Direct Expenses $145 S0 S0 S50 $50
Ending Balance $206 $246 $261 $261 $261

High School FY’19 Actual FY’20 Actual FY’21 Actual FY’22 Proj. FY’23 Proj.
Beg. Balance $8,060 $8,877 $9,157 $9,242 $9,242
Revenue

English S44 S0 SO SO SO
World Language S5 SO S0 S0 SO
Mathematics $207 S0 $85 S0 SO
Science $620 $280 S0 SO SO
Social Studies SO SO SO SO SO
Other Revenue SO SO SO $200 $200

Expenditures
English $59 S0 SO S0 SO
World Language S0 SO SO SO SO
Mathematics SO SO SO SO SO
Science SO SO SO SO SO
Social Studies SO SO SO SO SO
Other Direct Expenses SO SO SO $200 $200
Ending Balance $8,877 $9,157 $9,242 $9,242 $9,242

Munis Fund Code: 0028

Munis Organization Code:

2802-1252: Middle School Revenue and 2832-2252: Middle School Expense

2803-1252: High School Revenue and 2832-3252: High School Expense

Page 247 of 387



WELLESLEY

PUBLIC SCHOOLS

PERFORMING ARTS REVOLVING FUND (Fund 0028)

Director/Program Coordinator:

Program Description:

Fee Structure:

Fund Restrictions:

Fund Balance Evaluation Rating:

District Wide

K-12 Performing Arts Director

The Performing Arts Department has a broad range of opportunities for
students to participate in the creative arts. There are opportunities for
music lessons, to participate in band and orchestra, and to perform in
drama productions. Revenue collected through the performances at the
Middle and High Schools are also deposited into this fund.

$487.50 Thirty (30) Minute Private Music Lessons
(S65/hour; 15 Lessons)

$731.25 Forty-five (45) Minute Private Music Lessons
(S65/hour; 15 Lessons)

$975 Sixty (60) Minute Private Music Lessons
(S65/hour; 15 Lessons)

$25 Registration Fee

$75 Instrument Rental (school year)

Funds can be used to compensate employees or pay for contracted
services, equipment, and materials to operate the programs.

A. Fund Balance at Target (WMS Musical/Drama)
E. Fund Balance in a Deficit (WHS Musical/Drama)
B. Fund Balance Over Target: Multi-Year Use May be Determined (IVEP)

FY’19 Actual FY’20 Actual FY’21 Actual FY’22 Proj. FY’22 Proj.

Beg. Balance
Revenue

Participation Fees
WMS Drama/Musicals
WHS Drama/Musicals
Music Trip
Music Extension After School
Other Revenue

Expenditure
WMS Budget Offset
WHS Budget Offsets
WMS Drama/Musicals
WHS Drama/Musicals
Music Extension After School
Other Expenses
Ending Balance

$41,194 $71,391 $55,347 $66,571 $42,061
$1,779 $714 $100 $0 $0
$36,229 $11,727 $5 $50,000 $35,000
$70,663 $41,041 $100 $40,000 $50,000
$46,983 $28,182 $2,215 $25,000 $25,000
$788,801 $692,443 $563,290 $610,490 $630,000
$0 $200 $0 $0 $0
$4,000 $4,000 $0 $0 $0
$13,000 $13,000 $0 $0 $0
$25,309 $6,761 $4,185 $35,000 $35,000
$132,171 $60,195 $7,308 $70,000 $70,000
$723,245 $680,129 $536,029 $620,000 $620,000
$16,532 $26,265 $6,964 $25,000 $25,000
$71,391 $55,347 $66,571 $42,061 $32,061

Due to COVID-19, all instrumental lessons performances were held virtually and open to all without charge.
Although some stipend positions were not filled in school year 2020-2021, other stipends were necessary to
continue to offer a performing arts program with virtual performances.

In FY’20, the K-12 Director of Performing Arts had recommended a multi-year approach to maintain high quality
instructors and competitiveness with neighboring communities for the Instrumental and Vocal Extension
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Program (IVEP). In December 2020, we revised the proposed recommendation that will impact fiscal years 2022
and 2023 as follows:

Fiscal Initial Year Source of

Year Action Est. Cost Funds

FY’21 Faculty Meeting Participation ($25/meeting per instructor) Implemented
Registration Night ($30/per year per instructor) Implemented

FY’'22 Increase instructor hourly rate by $3/hour to $59/hour Implemented
Increase IVEP Rates per hour by $3/hour to $63/hour Implemented

FY’'23 Increase instructor hourly rate per hour by $1/hour to $10,000 Fund Balance
S60/hour
Increase IVEP Rates per hour by $2/hour to $65/hour ($19,560) Participants

Rate Change Proposed (FY’23):

Currently, the hourly rate of lessons is $63/hour that results in $59/hour for the instructor and $4/hour for the
district administration of the program. On a regular basis, we compare our rates with those of neighboring
communities. Hiring high quality instructors requires us to maintain competitive salaries which are the driving
force behind the hourly rate. With a review of neighboring communities and their rates, we believe a future rate
increase is appropriate. Below is a table of current private lesson (60 minutes) rates:

Rate: 60 Minute

Community Private Lessons
Concord-Carlisle $69.00
Lexington $67.00
Lincoln $59.50
Lincoln-Sudbury $75.00
Needham $55.62
Wayland $72.00
Weston $69.00
Wellesley $63.00

The expenses in the drama/musical categories are directly related to the productions. Expenses include
performance royalties, scripts, props, scenery materials, lighting, sound, and transportation. Transportation is
related to the movement of scenery materials between buildings, primarily from the storage area at the Fiske
basement to the Middle and High schools. Custodial expenses for practice and performances are charged to the
account. Performances, whether drama, musical or choral, require adult support for a variety of positions from
soloists; lighting set and costume design; and ticket sales. Stipends are paid to employees who assume these
responsibilities. Below are the FY’22 and FY’23 stipend rates paid from the revolving fund*:

4 Apart from the IVEP stipends listed under “Contract Stipend,” these stipends are not included in the Wellesley Teachers’ Association
(Unit A) contract. The current 2019-2022 contract expires on June 30, 2022. Once a successor agreement is completed, the Unit A stipend
rates will be updated.
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High School Stipend Name
Drama Costume Coordinator
Drama Musical Pianist

Guest Choral Soloist (4 Positions)
Total High School Stipends

Middle School Stipend Name
Fall Costumer

Spring Costumer

Fall Set Stipend

Winter Set Stipend
Spring Set Stipend

Fall Ticket Stipend
Winter Ticket Stipend
Spring Ticket Stipend
Fall Choreographer
Winter Choreographer
Fall Musical Pianist
Winter Musical Pianist
Spring Musical Pianist
Fall Drummer

Winter Drummer

Fall Sound Designer
Winter Sound Designer
Spring Sound Designer
Fall Light Designer
Winter Light Designer
Spring Light Designer
Total Middle School Stipends

District Stipend Name
Front of House Manager
Total District Stipends

Contract Stipend Name

IVEP Demo Assemblies

IVEP Registration

Total Contract (Unit A) Stipends

FY’22 Stipend
$1,000
$1,800

$500 each
$4,800

FY’22 Stipend
$1,000
$1,000
$1,250
$1,250
$500
$250
$250
$250
$1,000
$1,000
$300
$300
$500
$300
$300
$400
$400
$200
$500
$500
$250
$11,700

FY’22 Stipend
$5,000
$5,000

FY’22 Stipend
$1,040
$1,561
$2,601

Munis Fund Code:
Munis Organization Code:

0028
2803-9347: Revenue
2832-9347: Expense
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FY’23 Stipend
$1,000
$1,800

$500 each
$4,800

FY’23 Stipend
$1,000
$1,000
$1,250
$1,250
$500
$250
$250
$250
$1,000
$1,000
$300
$300
$500
$300
$300
$400
$400
$200
$500
$500
$250
$11,700

FY’23 Stipend
$5,000
$5,000

FY’23 Stipend
$1,040
$1,561
$2,601
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RENTAL OF FACILITIES REVOLVING FUND (Fund 0028)

Director/Program Coordinator:

Program Description:

Fee Structure:

Fund Restrictions:

Fund Balance Evaluation Rating:

Director of Accounting and Business Services

The School Department allows the public to use the school facilities for
events that include meetings, sporting events, and various ceremonies.
The School Department charges a rental fee to the public groups and
schedules events so that there is no disruption to school activities.

Various rate schedules are available on the school website.

Funds can be used to compensate employees scheduled to be on duty
for a rental event, or to pay for maintenance, upkeep, or enhancements
to the facility.

B. Fund Balance Over Target: Multi-Year Use May be Determined

Facilities Rental FY’19 Actual  FY’20 Actual  FY’21 Actual FY’22 Proj. FY’23 Proj.
Beg. Balance $655,357 $601,829 $588,827 $527,751 $531,780
Revenue
Building Rental Fees $433,038 $327,678 $17,191 $350,000 $350,000
WHS Student Parking $27,251 $12,995 $19,832 $35,000 $35,000
Expenditures
Salary & Other Compensation
Building Rental Secretary $52,696 $56,733 $57,847 $57,112 $57,112
Budget Offset (WHS Parking) $35,832 $9,750 $20,000 $35,000 $35,000
Budget Offset (Secretary) SO SO SO o SO
Custodial Overtime $229,584 $167,096 $1,913 $238,859 $238,859
Other Expenses
Building Improvements $166,427 $114,819 $13,496 $50,000 $50,000
District Furniture Replacement SO SO SO SO $25,000
Other Direct Expenses $29,278 $5,277 54,839 SO SO
Ending Balance $601,829 $588,827 $527,751 $531,780 $510,809
Full Time Equivalent (FTE)
Secretary 1.00 1.00 1.00 1.00 1.00

With the high fund balance, and the recent reductions to the cash capital budget, the district will maintain a
regular account from the Facility Revolving Account to replace furniture and equipment whose life cycle has
been reduced due to increased wear and tear from the use of the facilities. The Building Rental Secretary salary
is paid directly from the fund, as is the license fee for the rental permit and billing software (shared cost with the
Town’s Facilities Management Department or FMD).

Although there are no defined needs at the time the budget was developed, the Building Rental Revolving

Account is used for replacement of Furniture, Fixtures, and Equipment (FF&E) and Information Technology when
Cash Capital funds are exhausted and waiting for the next budget cycle is not practical or advisable.

Munis Fund Code:
Munis Organization Code:

0028
2803-9270: Revenue
2834-3970: Expense
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SPECIAL EDUCATION SERVICES REVOLVING FUND (Fund 0028)
Director/Program Coordinator: Director of Student Services

Program Description: The Special Education Tuition revolving fund was established to accept
tuitions paid by other public-school districts that send a student or
students to the Wellesley Public Schools for a program that WPS offers,
has space, and fits the need of the tuition-in student.

Fee Structure: Established annually by vote of the School Committee.

Fund Restrictions: Funds can be used to compensate employees or pay for contracted
services, equipment, and materials to operate the program.

Fund Balance Evaluation Rating: B. Fund Balance Over Target: Multi-Year Use May be Determined
Special Education FY’19 Actual FY’20 Actual FY’21 Actual FY’22 Proj. FY’23 Proj.
Beg. Balance $139,767 $129,033 $142,123 $199,511 $157,290
Revenue
Tuition $126,322 $78,541 $207,388 $53,749 $61,842
Expenditures
Budget Offset $135,000 $65,451 $150,000 $95,970 $95,970
Direct Expenses $2,056 SO SO SO SO
Ending Balance $129,033 $142,123 $199,511 $157,290 $123,162

Enrollment in Wellesley’s specialized programs varies year-to-year. Enrollment of students by other school
districts is dependent on space; student needs matching the programs services; the willingness of the district to
pay the tuition fees; etc.

The voted tuition rates for FY’23 are:

Extended School Year (ESY) Program: $2,375

Elementary Skills Program: $59,467 (Annual)

Elementary Therapeutic Learning (TLC) Program: $52,785 (Annual)

Elementary ISS Program: $40,574 (Annual)

Elementary Language Based Program: $53,713 (Annual)

High School Cornerstones Program: $18,503 (Annual)

High School Gateway Program: $15,970 (Annual)

1:1 Teaching Assistant: $35,049 (+ Actual Health Benefits)
1:1 Paraprofessional: $41,617 (+ Actual Health Benefits)

On an annual basis, the Business Office and Student Services will identify the salary and expenses related to
each program and determine the actual program cost. The program costs of school year 2021-2022 will be the
basis of the tuition rates for school year 2022-2023.

Munis Fund Code: 0028

Munis Organization Code: 2803-9337: Revenue
2832-9337: Expense

Page 252 of 387



WELLESLEY
PUBLIC SCHOOLS

STUDENT ACTIVITY FEE REVOLVING FUND (Fund 0028)
Director/Program Coordinator: Middle School and High School Principals

Program Description: The Student Activity Fund is used to collect fees from students who
participate in after-school activities. Payment of the fees provides
unlimited access to clubs.

Fee Structure: The FY’23 Voted Budget eliminated this fee.

Fund Restrictions: Funds can be used to compensate employees or pay for contracted
services, equipment, and materials to operate the clubs/program.

Fund Balance Evaluation Rating: A. Fund Balance at Target (Middle School)
C. Fund Balance Under Target: Draw Downs May be Placed on
Hold/Reduced (High School)

Middle School FY’19 Actual FY’20 Actual FY’21 Actual FY’22 Proj. FY’23 Proj.
Beg. Balance (53,656) $3,739 $10,849 $8,951 $4,726
Revenue
Participation Fees $25,895 $34,350 $7,852 $15,275 SO
Expenditures
Budget Offset $18,500 $27,240 $9,750 $19,500 SO
Direct Expenses SO $0 o) S0 SO
Ending Balance $3,739 $10,849 $8,951 $4,726 $4,726
High School FY’19 Actual FY’20 Actual FY’21 Actual FY’22 Proj. FY’23 Proj.
Beg. Balance $96,436 $75,226 $63,472 $68,877 $77,802
Revenue
Participation Fees $38,810 $26,540 $29,551 $28,800 SO
Expenditures
Budget Offset $60,020 $38,294 $24,146 $19,875 $0
Direct Expenses SO SO SO SO SO
Ending Balance $75,226 $63,472 $68,877 $77,802 $77,802

In fiscal year 2023, the voted budget eliminated all student activity fees. The elimination of student activity fees
allows for full student participation without regard to the ability to pay. Eliminating fees will remove barriers to
participation.

Munis Fund Code: 0028

Munis Organization Code: 2803-2375: WMS Revenue and 2833-2375: WMS Expense
2803-1000: WHS Revenue and 2835-3100: WHS Expense
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TRANSPORTATION REVOLVING FUND (Fund 0028)
Director/Program Coordinator: Director of Transportation

Program Description: State regulations mandate that the district transport students in grades
K-6 who live more than 2.0 miles from the school they attend. The
district may provide transportation to students in grades K-6 who live
less than 2.0 miles from the school, or those who are enrolled in grades
7-12, but is not under legal mandate to do so. The district may charge
for this optional transportation service.

Fee Structure: The FY’23 Voted Budget reduced the fee from $521 to $500 for one
rider with a reduction in the family cap from $1,142 to $1,000.

Fund Restrictions: Funds can be used to compensate transportation staff/drivers,
contracted providers, and any other equipment, and materials in the
operation of the program.

Fund Balance Evaluation Rating: B. Fund Balance Over Target: Multi-Year Use May be Determined
Transportation FY’19 Actual FY’20 Actual FY’21 Actual FY’22 Proj. FY’23 Proj.
Beg. Balance $589,170 $594,555 $615,579 $547,484 $534,526
Revenue
Participation Fees $522,402 $431,011 $31,906 $403,842 $405,000
Expenditures
Budget Offset $516,995 $409,988 $100,000 $416,800 $425,000
Direct Expenses S22 S0 S0 SO SO
Ending Balance $594,555 $615,579 $547,484 $534,526 $514,526

Deposits Collected in (Al\i‘:‘é?l?ti,‘; (5464,716)  ($423,415)  ($367,793)  ($375,000)  ($375,000)
Expendable Balance as of 13‘8:‘; $129,839 $192,164 $179,691 $159,526 $139,526
The table below reflects the number of riders (paid, fee waivers, and mandated) and the number of bus routes
schedule for the school year (in-town routes for all levels).

School Year SY’2017-2018 SY’2018-2019 SY’2019-2020 SY’2020-2021 SY’2021-2022
Riders / Buses 1,237 /13 1,226 / 15 543 /15 596 /15 1,046 / 14.5

In fiscal year 2023, the voted budget reduced the transportation fees by $21. The reduction of transportation
fees allows for greater student participation without regard to the ability to pay. Reducing fees will remove
barriers to participation.

Note: The Beginning Balance for each year includes funds collected in the prior school year (February through
June) for bus registrations for the upcoming September school year. Deposits paid in advance are liabilities as
the corresponding expense (bus cost) is not booked until the succeeding year. These funds are not expendable
as of 6/30/20 and must be held in reserve; they must be used for the transportation costs that they were
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charged to cover. The fees collected do not cover the district’s full cost of discretionary bussing and the balance
is charged in the following year to the operating budget.

Munis Fund Code: 0028
Munis Organization Code: 2803-9380: Revenue
2834-3980: Expense
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VISUAL ART REVOLVING FUND (Fund 0028)

Director/Program Coordinator:

Program Description:

Fee Structure:

Fund Restrictions:

Fund Balance Evaluation Rating:

K-12 Visual Art Director

The Visual Art Department has a range of courses in the visual arts at
both the Middle School and High School in which students can enroll.
Programs include ceramics, jewelry, digital art, drawing/painting,
photography, and animation.

The FY’23 Voted Budget eliminated this fee.

Funds derived from the fees are used to pay for equipment and
materials that students use in the program.

B. Fund Balance Over Target: Multi-Year Use May be Determined
(Middle School)

A. Fund Balance at Target (High School)

Middle School FY’19 Actual FY’20 Actual FY’21 Actual FY’22 Proj. FY’23 Proj.
Beg. Balance $1,250 $8,490 $18,699 $21,975 $26,995
Revenue
Participation Fees $27,240 $20,259 $23,276 $20,020 SO
Other Revenue SO SO SO SO SO
Expenditure
Budget Offset $20,000 $10,050 $20,000 $15,000 S0
Direct Expenses SO SO SO SO SO
Ending Balance $8,490 $18,699 $21,975 $26,995 $26,995
High School FY’19 Actual FY’20 Actual FY’21 Actual FY’22 Proj. FY’23 Proj.
Beg. Balance $5,370 $5,180 $5,695 $10,743 $21,618
Revenue
Participation Fees $42,810 $34,688 $40,048 $37,125 SO
Other Revenue SO SO SO SO S0
Expenditure
Budget Offset $43,000 $34,173 $35,000 $26,250 $0
Direct Expenses SO SO SO SO SO
Ending Balance $5,180 $5,695 $10,743 $21,618 $21,618

In fiscal year 2023, the voted budget eliminated all visual art fees. The elimination of visual art fees allows for
full student participation without regard to the ability to pay. Eliminating fees will remove barriers to

participation.

Munis Fund Code:
Munis Organization Code:

0028

2803-3258: Middle School — Revenue and 2833-3258: Middle School - Expense

2803-3259: High School — Revenue and 2833-3259: High School - Expense
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SPECIAL EDUCATION RESERVE / STABILIZATION FUND (Fund 0083)
Director/Program Coordinator: Assistant Superintendent for Finance and Operations

Program Description: The law enables municipal districts to establish a reserve fund that can
be used in future years for unanticipated or unbudgeted costs of special
education, out of district tuition or transportation.

Fee Structure: No fees associated with this program

Fund Restrictions: Funds may only be distributed or expended from the reserve fund after
a majority vote of the School Committee and a majority vote of the
Board of Selectmen. The balance in the reserve fund cannot exceed two
percent of the annual net school spending of the school district.

Fund Balance Evaluation Rating: D. Fund Balance Outside Guidelines
Stabilization Fund FY’19 Actual FY’20 Actual FY’21 Actual  FY’22 Proj. FY’23 Proj.
Beg. Balance $106,133 $760,774 $789,808 $1,427,061 $1,506,561
Revenue
Town Contributions $500,000 S0 $500,000 SO SO
School Based Medicaid Receipts $160,000 SO $112,490 $57,000 $40,000
Interest Earned $2,978 $33,421 527,387 $25,000 $25,000
Expenditures
Other Expenses SO o) $0 SO SO
School Based Medicaid Expenses $8,337 $4,388 $2,624 $2,500 $2,500

Ending Balance $760,774 $789,808 $1,427,061 $1,506,561 $1,569,061

When the fund was created, Wellesley was in the application process for a Medicaid provider authorization
number which has since been granted. Since then, Wellesley has sought federal Medicaid reimbursement for
eligible services with the revenue being deposited into this fund through a vote of Town Meeting. Changes to
the Medicaid reimbursement program over the past three years have resulted in fewer eligible claims for the
district. Our claim history has been:

Fiscal Year 2017 44 Claims Fiscal Year 2018 30 Claims Fiscal Year 2019 5 Claims
Fiscal Year 2020 1 Claim Fiscal Year 2021 1 Claim

State Authorization: Section 24 of Chapter 218 of the Acts of 2016

Local Authorization: 2017 Annual Town Meeting (Article 10)

Munis Fund Code: 0083

Munis Organization Code: 8398-2203

Maximum Fund Balance: FY’22 Maximum $1,983,257

(2% of Wellesley’s Actual FY’21 Anticipated Net School Spending)
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NATIONAL SCHOOL LUNCH PROGRAM (NSLP) (Fund 0022)
Director/Program Coordinator: Director of Accounting and Business Services

Program Description: The U.S. Department of Agriculture (USDA), through its Food and
Nutrition Service administers the program at the Federal level. At the
State level, the NSLP is administered by the MA DESE, which operate
the program through agreements with local school districts. School
districts that choose to take part in the lunch program receive cash
reimbursement and donated commaodity assistance from USDA for each
meal they serve. In return, they must serve lunches that meet Federal
nutrition requirements, and they must offer free and reduced-price
lunches to eligible children.

Fee Structure: Planned SY’22-23 School Lunch Prices:
Elementary Schools  $3.25/meal
Middle School $3.65/meal
High School $3.65/meal
Milk $0.75

In SY’20-21 and SY’21-22, the district participated in the Seamless
Summer Option (SSO). Meals are provided to all students free of charge
regardless of a family’s financial means. Second meals, drinks and a la
carte items are the financial responsibility of families. Meal charges will
be reinstated in SY’'22-23.

Fund Restrictions: Interest earned is maintained in the fund and not turned over to the
Town’s General Fund. The MA DESE recommends maintaining a fund
balance enough to operate the NSLP for three months

Food Services FY’19 Actual  FY’20 Actual  FY’21 Actual FY’22 Proj. FY’23 Proj.
Beg. Balance $492,014 $679,300 $636,415 $311,015 $318,680
Revenue

State & Fed. Reimbursements $258,020 $142,384 $429,832 $1,120,818 $265,000
CvRF Grant Offset SO SO $6,169 SO SO
Local Receipts $1,503,182 $1,075,776 $49,102 $382,659 $1,350,000
Catering/Vending $21,251 $17,958 $315 $10,000 $15,000

Expenditures
Expenses | $1,595,166  $1,279,003 $810,818  $1,505,812  $1,550,000
Fund Balance Adjustment SO SO SO SO S0
Ending Balance $679,300 $636,415 $311,015 $318,680 $398,680

Whitson’s Culinary Groups will serve as Wellesley Food Service Management Company (FSMC) through school
year 2024-2025, subject to an annual renewal.

During the pandemic, Wellesley opted into the Seamless Summer Option (SSO) allowing the district to serve free
meals to all students, regardless of socio-economic needs. In addition, SSO allows flexible meal delivery options
that serve students in a remote learning setting. With all students receiving free meals this school year, families
were not required to submit a National School Lunch Program (NSLP) application.
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The School Lunch program is an eligible cost center for use of pandemic related grant funds including, but not
limited to CARES Act (Town), Coronavirus Relief Fund (CvRF) School Reopening Grant, and Elementary and
Secondary Education Emergency Relief (ESSER) Funds. We will continue to work with Whitson’s Culinary Group
to monitor expenses and maximize revenue opportunities.

State Authorization: M.G.L. Chapter 548 of the Acts of 1948, as amended by Chapter 650 § 1969
Munis Fund Code: 0022
Munis Organization Code: 2203-xxxx: Revenue

2231-xxxx: Expense
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Cash Capital

I”

Each year the School District submits a “cash capital” budget request to the Town. This request

consists of two components — Furniture, Fixtures and Equipment (FF&E) and Information

Technology. The budget requests are vetted through the School Committee to determine the

priorities for funding within the Town'’s fiscal parameters. The cash capital budget does not
incorporate the major investments in facility renovations or construction that are typically reserved for a debt
exclusion method of funding. The cash capital requests for the facility work in the schools is presented
separately by the Facilities Management Department (FMD). The FMD Director meets with each school principal
to develop the needs and then formulates a plan, which is then reviewed with the Superintendent and Assistant
Superintendent for Finance and Operations.

The cash capital requests for FF&E and Information Technology are included in this section. In fiscal year 2022,
the cash capital budget included the district copier leases and technology. In the FY’22 Adjusted Budget, the
copier leases were moved into the operating budget. This was a long-standing goal of the district. This
movement allowed the district to address the failed Middle School Auditorium projector replacement.

On an annual basis, the district creates a plan to address current needs for inclusion in the cash capital budget.
With the technology needs that were brought forward this year, and limited cash capital funds, we have moved
the requested FF&E items to the Pre-School, Building Rental Revolving fund or to future years. Items moved
into the future years are detailed in this section and planned for inclusion in the fiscal year 2024 budget and
beyond. The district maintains a five-year outlook that is updated annually

As the table below reflects, the school cash capital amount has varied annually based on building-based needs.

. . . FY'19 FY'20 FY'21 FY'22 FY'23 FY'23
Furniture/Fixture/Equipment X
Budget Budget Budget Budget Voted Variance
583010: Furniture S 3,865 S 5,000 $ = S 2 S S =
583090: Other Equipment . 79,375 S 99,200 $ 51,660 $ 52,693 S S (52,693)
583110: Furniture Replacement $ 16,759 $ 100,818 S - S - S S -
FF&E Cash Capital Sub-Total: $ 99,999 § 205018 $ 51,660 $ 52,693 |$ $ (52,693)
FY'19 FY'20 FY'21 FY'22 FY'23 FY'23
Technology :
Budget Budget Budget Budget Voted Variance
583030: Technology Equipment $ 102,822 $ 52,200 $ 57,200 S 23,000 | $ 37,500 $ 14,500
583130: Technology Equipment Replacement S 737,308 S 836,310 § 712,331 S 733,546 |5 1,010,497 S 276,951
583190: Other Equipment Replacement S 7,500 S 7,500 S 7,500 S 7,500 [ S 7,500 S -
Technology Cash Capital Sub-Total: S 847,630 S 896,010 § 777,031 S 764,046 | 51,055,497 S 291,451

Total FF&E/Technology Cash Capital: $ 947,629 $ 1,101,028 $ 828,691 $ 816,739 | $1,055,497 $ 238,758

Integrated Pre-School Revolving Fund S - S 11,723 S - S - S 1,793 S 1,793
Building Rental Revolving Fund S S 36,744 S 3,999 § - S 25,000 S 25,000
Revolving Fund Sub-Total: $ $ 48,467 $ 3,999 $ . $ 26,793 S 26,793

FY'23 Total FF&E/Technology: $ 947,629 $ 1,149,495 $ 832,690 $ 816,739 | $1,082,290 $ 265,551

The other equipment category (object code 583090) includes non-furniture costs including, but not limited to,
nursing office needs (automated external defibrillator or AED units, vision screening devices, refrigerators, etc.);
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audio-visual needs (sound systems for general use spaces); performing arts (musical instruments, lights, risers);
physical education and athletics (basketball hoops, golf carts, vehicles); environmentally-friendly enhancements
(water bottle filling stations); and fitness center equipment replacement needs. The furniture and furniture

replacement (object codes 583010 and 583110) categories carry rugs; classroom, office, and cafeteria furniture;
and replacement shades for classroom windows.

FF&E is not distributed evenly, rather it is based on the prioritization of needs that have been identified by each
building principal. When there is an associated cost related to installation (plumbing or electrical), a quote is
sought from the Facilities Management Department and included in the overall cost projection in the budget

request.

The table below contains the same information presented by location:

Cash Capital by Location

Preschool at Wellesley Schools (PAWS) S
Bates Elementary S
Fiske Elementary S
Hardy Elementary S
Hunnewell Elementary S
Sprague Elementary S
Schofield Elementary S
Upham Elementary S
Wellesley Middle School S
Wellesley High School S
District Wide S

FF&E Sub-Total: $

Technology S
Technology Sub-Total: $

Total Cash Capital: $

Furniture/Fixtures and Equipment

FY'19
Budget

1,320
1,000
2,265
3,780

10,000
850
4,500
7,484
68,800
99,999

847,630
847,630

947,629

FY'20
Budget

23,694
3,500
7,124

60,000
18,000
18,000
11,800
62,900
205,018

B R W V¥ SV RV S VR W, SV

R

896,010
$ 896,010

$ 1,101,028

$
s
s
$
$
S
S
$
$
$
$
$

$
$

$

FY'21
Budget

51,660
51,660

777,031
777,031

828,691

RV s W Y T Vo S W O W A W e Ve T 72

>

FY'22
Budget

52,693
52,693

764,046
764,046

816,739

FY'23 FY'23
Voted Variance

S S

S S

S = $

S S

S $

S S

S S

S $

S S

S 5 =+

S S (52,693)

S - s (52,693)

$ 1,055,497 $ 291,451
$ 1,055,497 $ 291,451

$ 1,055,497 $ 238,758

50/526,793

This category incorporates investments in the general operational items for programs that have a

limited life cycle but are not “consumables” requiring annual replacement. With limited cash capital
O funds, we propose covering the cost of the proposed items out of Revolving Funds. We propose to

use the Pre-School Revolving Fund to purchase two (2) picnic tables for outdoor use. In addition, we

propose using the Building Rental Revolving Fund for the following:

e Fiske Elementary School: Window Shade Replacement (2 Year Project)

o Wellesley High School Auditorium Speaker Replacement

o  Wellesley High School Fitness Center Equipment Replacement
e School Van Camera Replacements
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Technology Capital 51,055,497
The WPS Technology Director, and her team develop and manage a five-year capital plan for funding
gi technology investments called out in the district’s Instructional Technology Plan. The goal of the plan
is to forecast expenditures and stabilize expenses in future spending years as we replace the
technology when it reaches end of life. The Instructional Technology Plan, Wellesley Tech Plan 2020,
was developed by a committee of stakeholders including technology staff, teachers, parents, and community
members who work in technology fields. A new technology plan is scheduled to be developed after the renewal
of the WPS strategic plan.

The global pandemic continues to have an impact on capital technology. During the pandemic the district
moved to a 1:1 device model for preschool through grade 2 and supplied all Teacher Assistants with a device to
help the classroom teacher. We had a 1:1 device model in grades 3-5 already. The district utilized capital funds
and COVID related grant funds to purchase the devices in the summer of 2020. This shift caused delays in other
areas of the technology capital budget such as printers, network infrastructure, projectors, soundfield systems,
and security servers that we have included in the FY’23 capital budget. Additionally, we extended our life cycle
for iPads to 6 years in some grade levels as Apple has continued to support the 10S for the 6-year period. This
will need to be revisited each year.

During the pandemic, teachers with the help of Teacher Assistants made great strides in their technology
integration, using the software to teach students both remotely and in person. With the constant threat of the
pandemic continuing and the discoveries found with the use of the new technology, educators have been
encouraged to continue to use these tools routinely with their students as an enhancement to face to face
instruction.

Students in grades K-5 are using iPads in their classroom in a highly supervised mode, learning technology norms
through their homeroom teachers. These devices are district owned and financed. Middle school students are
using iPads and rotating from class to class and taking them home for homework assignments. All devices are in
supervised mode and an Internet filter is placed on the device, so they are filtered even off our network.
Students in the Middle School who want to own their device may purchase a new device through the schools
and receive a discount with accidental damage warranty. Students in the Middle and High School may also bring
in their own compatible device from home. Students who need assistance obtaining a device have the option to
use a school issued device throughout the year. Additionally, mobile hotspots and district-sponsored Internet
service is available to assist families in need with internet access issues.

Our classroom ecosystem includes the teacher and student devices along with audio/visual components to
enrich the classroom experience and expand the nature of content that can be used in learning. In addition, the
audio/visual components such as Smartboards/Interactive projectors and soundfield systems, make learning
more dynamic allowing different forms of presenting information to support a wide variety of learning styles.
Behind the classroom ecosystem is the infrastructure to support our environment including network switches,
wireless access points, servers, routers, and other such components located in our data closets. The Hunnewell
School building project budget includes replacing the infrastructure and interactive presentation systems in the
new school building while the iPads and laptops will continue to fall within the technology capital budget.

The technology operational services include the implementation and maintenance of security systems such as
public address systems, 2-way radios, video cameras, card readers and electronic door modules.

Wellesley Public Schools in collaboration with the Wellesley Municipal Light Plant (WMLP) has been upgrading
the fiber network connecting the schools to each other and to the Internet. The technology team meets monthly
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with WMLP to identify ways to align the projects of the WMLP to the school’s needs. The five-year plan for the
fiber network was developed with the goal of 10 gigabyte (Gb) connections from each school to the data center
at the Middle School and the data center at the High School for redundancy. This network is used for phones,

data, security systems, and building maintenance systems so the performance and redundancy are both critical.
The fiber plan is aligned to future school building projects.

Wellesley Public Schools participates in the Schools and Libraries Program of the Universal Service Fund,
commonly referred to as “E-rate”. According to the U.S. Department of Education, “The Universal Service
Administrative Company (USAC) is an independent, not-for-profit corporation created in 1997 to collect
universal service contributions from telecommunications carriers and administer universal support mechanisms
(programs) designed to help communities across the country secure access to affordable telecommunications
services. USAC carries out its functions as the administrator of the federal universal service programs and
Universal Service Fund (USF) under the oversight of the Federal Communications Commission (FCC).”1

The E-rate programs provides discounts on two types of technology expenses:

Category 1
Wellesley Public Schools continues to take advantage of E-rate Category 1 funds receiving a 40% match
on connection to the internet for students and Wide Area Network (WAN) connections.

Category 2
Wellesley Public Schools had fully expended Category 2 funds in FY’20; the program provided Wellesley
Public Schools with a 40% match on internal connections and infrastructure for student use. The future

of the program for Category 2 funding has not been decided now and we are awaiting the USAC plan for
future planning.

We are continually working to smooth out the cost of capital technology over time and looking for new
advances to help with the costs.

Five-Year Cash Capital Plan:
~ To assist with planning for future budget needs, the district has developed a five-year cash capital
plan. The plan considers furniture replacement needs in each school, athletic and fitness center
K‘) replacement needs, technology, and security. Below is a summary of the FY’'23 request and
anticipated needs for FY’24 — FY’'27:

FY'23 FY'24 FY'25 FY'26 FY'27
Org Obj  Description Planned Planned Planned Planned Planned
134-31-X06 583090 Other Equipment S S 74,792 | S 81,292 | S 20,000 | S 20,000
134-31-X06 583110 Furniture Replacement s S 16,058 | 5 20,000 | S 20,000 | § 20,000
Furniture, Fixtures & Equipment Total: S 5 90,850| $ 101,292 | $ 40,000| S 40,000
134-33-901 583030 Technology Equip. S 37,500 | § 82,400 | § 82,400 | S 57,200 | 57,200
134-33-901 583130 Technology Equip. Repl. S 1,010,497 | $ 1,192,333 | § 1,056,290 | $ 958,440 | S 872,840
134-33-901 583190 Other Equip. Repl. S 7,500 | S 7,500 | S 7,500 | § 7,500 | § 7,500
Technology: S 1,055,497 | S 1,282,233 $ 1,146,190 $ 1,023,190| S 937,540
Wellesley Public Schools
1,055,497 1,373,083 1,247,482 1,063,140 977,540
Five-Year Capital Plan: $ $ s s s
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‘ V' The following pages provide detail expenditure data and planned expenses for the Cash Capital
accounts and related Revolving Fund accounts that will cover cash capital needs in FY’23.
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Cash Capital:
FY'23
FY'20 FY'21 FY'22 Voted
Org Obj Description Budget Budget Budget Budget $ Change % Change Notes

134-31-006 583010 Furniture $ - s - |$ - |$ - S -
134-31-006 583110 Furniture Replacement $ - s - s - s - |$ -
Pre-School at Wellesley Schools S - S - S - S - S -
134-31-106 583010 Furniture $ - | - |$ - ]S - s -
134-31-106 583090 Other Equipment $ 14,000 | $ - $ - $ - $ -
134-31-106 583110 Furniture Replacement S 5,676 | $ - S - S - S -
134-31-106 583110 Furniture Replacement S 4,018 | $ - S - S - S -
Bates Elementary School $ 23,694 (S - $ - $ - $ -
134-31-206 583010 Furniture $ - s - s - |$ - | -
134-31-206 583090 Other Equipment $ 3,500 | $ - s - s - S -
134-31-206 583110 Furniture Replacement S - S - S - S - $ -
Fiske Elementary School S 3,500 | $ = $ S S - $ -
134-31-306 583010 Furniture $ - s - s - |$ - | -
134-31-306 583090 Other Equipment $ - s - s - |$ - S -
134-31-306 583110 Furniture Replacement S 7,124 | $ - S - S - $ -
Hardy Elementary School $ 7,124 | $ = S - $ - $ -
134-31-406 583010 Furniture $ - s - s - |$ - | -
134-31-406 583090 Other Equipment $ - s - s - |$ - S -
134-31-406 583110 Furniture Replacement S - S - S - S - $ -
Hunnewell Elementary School S - $ - $ - S - $ -
134-31-506 583010 Furniture $ - s - s - |$ - | -
134-31-506 583090 Other Equipment $ - s - s - |$ - S -
134-31-506 583110 Furniture Replacement S - S - S - S - $ -
Sprague Elementary School $ = S S $ - $ - $ -
134-31-606 583010 Furniture $ - s - s - |$ - | -
134-31-606 583090 Other Equipment $ - s - s - |$ - S -
134-31-606 583110 Furniture Replacement $ 60,000 (S$ - S - S - $ -
Schofield Elementary School S 60,000 | $ = S o $ - $ -
134-31-706 583010 Furniture $ - s - |$ - |$ - s -
134-31-706 583090 Other Equipment $ - s - s - |$ - s -
134-31-706 583110 Furniture Replacement S 18,000 | $ - S - S - S -
Upham Elementary School $ 18,000 | $ = $ - $ - $ -
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FY'20 FY'21 FY'22 Voted
Org Obj Description Budget Budget Budget Budget $ Change % Change Notes
134-32-106 583010 Furniture S 5,000 | $ - S - S - S -
134-32-106 583090 Office/Other Equipment S 7,000 | S - S - S - S -
134-32-106 583090 Office/Other Equipment $ - s - s - |$ - s -
134-32-106 583110 Furniture Replacement S 6,000 | S - S - S - S -
Wellesley Middle School S 18,000 | $ - 3 - 3 - 3 -
134-33-106 583010 Furniture S - S - S - S - S -
134-33-106 583090 Other Equipment S 11,800 | $ - S - S - S -
134-33-106 583110 Furniture Replacement S - S - S - S - S -
Wellesley High School S 11,800 | $ - 5 - 5 - 5 -
134-33-901 583030 Technology Equipment S 18,000 | $ 18,000 | $ 18,000 | $ 18,000 | $ - New-01: Computers for 15 New Staff Members
134-33-901 583030 Technology Equipment $ s5000|¢$ 5000|$ 5000]$ 5000 S - New-02: 1:1 BYOL @ Wellesley High School
134-33-901 583030 Technology Equipment S 25,200 | $ 25,200 | $ - S - S - New-03: Soundfield Systems for Schools
134-33-901 583030 Technology Equipment S 4,000 | $ - S - S - S - New-06: Document Cameras @ PAWS (5)
134-33-901 583030 Technology Equipment S - S 9,000 | $ - S 9,000 | $ 9,000 | 100.00% |New-07: Assistive Technology
134-33-901 583030 Technology Equipment S - S - S - S 4,000 | $ 4,000 [ 100.00% [New-08: Makerspace PCs (3)
134-33-901 583030 Technology Equipment S - S - S - S 1,500 | S 1,500 [ 100.00% |New-09: Makerspace iPads (3)
134-33-901 583130 Technology Equipment Replacement S 19,000 | $ 25,250 | S 26,500 | $ - S (26,500)| #DIV/0! |Rep-01: Desktop Replacements (21 Macs)
134-33-901 583130 Technology Equipment Replacement S 66,000 $ 117,481 | S 221,400 S 278,100| S 56,700 [ 20.39% |Rep-02: Laptop Replacements (182 Macs, 2 PCs)
134-33-901 583130 Technology Equipment Replacement S 108360 | S 171,850 | S 29,000 | $ 81,480 [ S 52,480 | 64.41% |Rep-03: Device Replacement (50 iPads, 20 Chromebooks)
134-33-901 583130 Technology Equipment Replacement S - S 58,800 [ $ 104,815| S 133,560 | $ 28,745 | 21.52% |Rep-04: 1:1 Replacements (317 iPads)
134-33-901 583130 Technology Equipment Replacement S 17,330 | $ 17,930 | $ 272 | S 35,860 | S 35,588 [ 99.24% |Rep-05: Printer Replacement (15 B&W, 2 Color)
134-33-901 583130 Technology Equipment Replacement S 186,000 | $ 40,000 | $ 40,000 [ S 120,000 | $ 80,000 [ 66.67% |Rep-06: Network Infrastructure Replacement
134-33-901 583130 Technology Equipment Replacement S 175,000 | S - $ 150,000 | $ - S (150,000)| #DIV/0! |Rep-07: Server Replacement
134-33-901 583130 Technology Equipment Replacement S 9,000 | $ 2,000 | $ 3,000 | $ 6,000 | $ 3,000 | 50.00% |Rep-08: UPS/Battery Replacements
134-33-901 583130 Technology Equipment Replacement S 120,000 | $ 60,000 | S 10,000 | S 110,000 [ S 100,000 [ 90.91% [Rep-09: Projector Replacements (8)
134-33-901 583130 Technology Equipment Replacement S 2,580 | $ 2,580 | $ 2,271 | $ 2,580 | $ 309 [ 11.98% [Rep-10: Digital Video Cameras (2-3/Year)
134-33-901 583130 Technology Equipment Replacement S 16,000 | $ 16,000 | $ - S 12,000 | $ 12,000 | 100.00% |Rep-11: Document Cameras (20/Year)
134-33-901 583130 Technology Equipment Replacement S 47,000 | S 47,000 | S 47,000 | S 28,325 S  (18,675)] -65.93% |Rep-12: WHS Projector Replacement
134-33-901 583130 Technology Equipment Replacement S 31,440 | S 31,440 | $ 6,288 | S 56,592 [ S 50,304 | 88.89% |Rep-13: Sound Field System (WMS: 15/Year)
134-33-901 583130 Technology Equipment Replacement S 5,000 | $ 5,000 | $ 5,000 | $ 40,000 | $ 35,000 [ 87.50% |Rep-15: Smart Boards (2)
134-33-901 583130 Technology Equipment Replacement S 11,600 | S - S - S 12,000 S 12,000 | 100.00% |Rep-16: Assistive Tech. Replacements
134-33-901 583130 Technology Equipment Replacement S - S 32,000 | $ 8,000 | $ 15,000 | S 7,000 | 46.67% |Rep-17: Security Items
134-33-901 583130 Technology Equipment Replacement S - S - S - S 4,000 | $ 4,000 [ 100.00% |[Rep-17.3: Security Badge Printer
134-33-901 583130 Technology Equipment Replacement S 22,000 | S 25,000 | S 25,000 | S 25,000 | $ - Rep-18: Fiber Network with MLP
134-33-901 583130 Technology Equipment Replacement S - S - S - S 20,000 | $ 20,000 | 100.00% |Rep-20: Public Address System
134-33-901 583130 Technology Equipment Replacement S - S 20,000 | S 20,000 | S 30,000 | S 10,000 | 33.33% |Rep-21: WMS Audio-Video Wiring
134-33-901 583130 Technology Equipment Replacement S - S 40,000 | S - S - S - Rep-23: WHS Creston System (Auditorium)
134-33-901 583130 Technology Equipment Replacement S - S - S 35,000 | $ - S (35,000) #DIV/0!|Rep-24: Elementary Gymnasium Audio-Visual
134-33-901 583190 Other Equipment Replacement S 7,500 | $ 7,500 | $ 7,500 | $ 7,500 | $ - Installation Costs
Technology S 89,010|$ 777,031 (S 764,046 |S 1,055497 | $ 291,451 27.61%
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FY'20 FY'21 FY'22 Voted
Org Obj Description Budget Budget Budget Budget $ Change % Change Notes
133-03-913 583090 Other Equipment S 5,400 | S - S - S - S -
133-03-913 583090 Other Equipment/AV Equipment S 57,500 | $ 51,660 | S 52,693 | $ - S (52,693) #DIV/0!|Copier Leases and Replacements (Moved to General Fund)
District Wide S 62,900 | S 51,660 | $ 52,693 | $ - S (52,693) #DIV/0!
Wellesley Public Schools Cash Capital Total $ 1,101,028 | $ 828,691 |$ 816,739 |$ 1,055,497 [ $ 238,758 22.62%
Cash Capital Alternative Funding Sources:
FY'23
FY'20 FY'21 FY'22 Voted
Org Obj Description Budget Budget Budget Budget $ Change % Change Notes
2832-0337 542090 Other General Supplies S 11,723 | $ - S - S 1,793 | S 1,793 | 100.00% |Two (2) Picnic Tables
Integrated Pre-School Revolving Fund S 11,723 | $ - S - 3 1,793 | $ 1,793 100.00%
2834-3970 582590 Other Building Improvements S - S 350 | $ - S - S - Hardy Wellness Room (Dividers)
2834-3970 582590 Other Building Improvements S - S 479 | S - S - S - Hardy Wellness Room (Carpet)
2834-3970 582590 Other Building Improvements S - S 500 | S - S - S - Hardy Conference Room Table
2834-3970 582590 Other Building Improvements S - S 170 | $ - S - S - Sprague Classroom Easel
2834-3970 582590 Other Building Improvements S - S 300 | $ - S - S - Sprague Classroom Rug
2834-3970 582590 Other Building Improvements S - S 1,600 | S - S - S - WMS Nurse's Office Ice Maker
2834-3970 582590 Other Building Improvements S - S 600 | S - S - S - WMS Nurse's Office Cots
2834-3970 582590 Other Building Improvements S 36,744 | S - S - S - S - Schofield Furniture
2834-3970 582590 Other Building Improvements S - S - S - S 5520 | $ 5,520 | 100.00% |Fiske Room Darkening Shade Replacement (2 Year)
2834-3970 582590 Other Building Improvements S - S - S - S 3,076 | $ 3,076 | 100.00% |WHS Auditorium Speakers (4)
2834-3970 582590 Other Building Improvements S - S - S - S 6,004 | S 6,004 | 100.00% |WHS Treadmill Replacement
2834-3970 582590 Other Building Improvements S - S - S - S 10,400 | $ 10,400 | 100.00% |School Van Camera Replacement
Facility Rental Revolving Fund 5 36,744 | S 3,999 | $ - 5 25,000 | $ 25,000 100.00%
Cash Capital Alternative Funding Sources Total: S 48,467 | S 3,999 | $ - S 26,793 | $ 26,793 100.00%
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Five-Year Cash Capital Technology Plan:

FY'23 FY'24 FY'25 FY'26 FY'27
Org Obj  Description Planned Planned Planned Planned Planned Notes
134-33-901 583030 Technology Equip. S 18,000 | S 18,000 | $ 18,000 | S 18,000 | $ 18,000 |New-01: Computers for Enroliment and Program Changes
134-33-901 583030 Technology Equip. S 5,000 | S 5,000 | S 5,000 | S 5,000 | S 5,000 |New-02: 1:1 BYOL at WHS
134-33-901 583030 Technology Equip. S - S 50,400 | $ 50,400 | S 25,200 | S 25,200 |New-03: Soundfield systems for all classrooms
134-33-901 583030 Technology Equip. S 9,000 | $ 9,000 | S 9,000 | $ 9,000 | S 9,000 |New-07: Assistive Technology
134-33-901 583030 Technology Equip. S 4,000 | S - S - S - S - |New 08: Makerspace Laptops (3)
134-33-901 583030 Technology Equip. S 1,500 | S - S - S - S - |New 09: Makerspace iPads (3)
134-33-901 583130 Technology Equip. Repl. S - S 58,750 | $ 132,750 | $§ 52,500 | $ - |Rep-01: Desktop Replacement
134-33-901 583130 Technology Equip. Repl. S 278,100 | $ 243,000 | $ 198,000 | $ 151,200 | $ 158,100 |Rep-02: Laptop Replacement
134-33-901 583130 Technology Equip. Repl. S 81,480 | S 179,160 | $ 204,650 | S 193,850 | $ 171,850 |Rep-03: Mobile Device Replacement (iPad & Chromebook)
134-33-901 583130 Technology Equip. Repl. S 133,560 | $§ 112,560 | $ 128,940 | $§ 128,940 | $ 128,940 |Rep-04: K-5 1:1 Replacement (iPads)
134-33-901 583130 Technology Equip. Repl. S 35,860 | $ 17,930 [ S 17,930 | $ 17,930 [ S 17,930 |Rep-05: Printer Replacement
134-33-901 583130 Technology Equip. Repl. S 120,000 | $ 80,000 | $ 90,000 | $ 90,000 | $ 90,000 [Rep-06: Network Infrastructure Replacement
134-33-901 583130 Technology Equip. Repl. S - S 75,000 | $ - S 75,000 | $ 75,000 |Rep-07: Server Replacement
134-33-901 583130 Technology Equip. Repl. S 6,000 | S 6,000 | S 6,000 | S 6,000 | S 6,000 |Rep-08: UPS Replacement
134-33-901 583130 Technology Equip. Repl. S 110,000 | $ 60,000 | $ 60,000 | S 60,000 | $ 60,000 |Rep-09: Projector Replacement
134-33-901 583130 Technology Equip. Repl. S 2,580 | S 2,580 | S 2,580 [ S 2,580 | S 2,580 [Rep-10: Digital Video Cameras
134-33-901 583130 Technology Equip. Repl. S 12,000 | S 12,000 | $ 12,000 | S 12,000 | $ 12,000 |Rep-11: Document Camera Replacement
134-33-901 583130 Technology Equip. Repl. S 28,325 | $ - S - S - S - |Rep-12: HS Projector Replacement
134-33-901 583130 Technology Equip. Repl. S 56,592 | S 31,440 | $ - S - S - |Rep-13.1: Secondary Soundfield System Replacements
134-33-901 583130 Technology Equip. Repl. S - S - S 31,440 | $ 31,440 | $ 31,440 |Rep-13.2: Elementary Soundfield System Replacements
134-33-901 583130 Technology Equip. Repl. S 40,000 | $ 5,000 | S 5,000 | S 5,000 | S 5,000 |Rep-15: Smartboard Replacements
134-33-901 583130 Technology Equip. Repl. S 12,000 | S - S - S - S - |Rep-16: Assistive Tech Replacement
134-33-901 583130 Technology Equip. Repl. S 15,000 | S 15,000 | $ 15,000 | S 15,000 | $ 15,000 |Rep-17: Security Items
134-33-901 583130 Technology Equip. Repl. S - S 124,110 | $ - S - S - |Rep-17.1: Security Servers
134-33-901 583130 Technology Equip. Repl. S - S 18,503 | S - S - Rep-17.2: Security Workstations
134-33-901 583130 Technology Equip. Repl. S 4,000 | $ 14,300 | S - S - Rep-17.3: Security Badge Printers
134-33-901 583130 Technology Equip. Repl. S 25,000 | $ 25,000 | S 25,000 | $ 25,000 | $ 25,000 [Rep-18: Fiber Network
134-33-901 583130 Technology Equip. Repl. S - S 15,000 | S 15,000 | S 15,000 | $ 15,000 |Rep-19: Makerspace replacements
134-33-901 583130 Technology Equip. Repl. S 20,000 | S 17,000 | $ 17,000 | S 17,000 | $ 17,000 |Rep-20: Public Address Systems
134-33-901 583130 Technology Equip. Repl. S 30,000 | $ 30,000 | $ - S - Rep-21: WMS Audio-Visual Wiring Replacement
134-33-901 583130 Technology Equip. Repl. S - S - S 40,000 | $ 40,000 | $ 40,000 |Rep-22: Elementary Audio-Visual Wiring Replacements
134-33-901 583130 Technology Equip. Repl. S - S 50,000 | $ 35,000 | $ - Rep-23: WHS Creston System Replacement (Auditorium)
134-33-901 583130 Technology Equip. Repl. S - S - S 20,000 | S 20,000 | S 2,000 [Rep-24: Elementary Gymnasium Audio-Visual Standardization
134-33-901 583190 Other Equip. Repl. S 7,500 | $ 7,500 | S 7,500 | $ 7,500 | S 7,500 |Installation Costs
Wellesley Public Schools $ 1,055497(S 1,282,233($ 1,146,190 S 1,023,140( $ 937,540
Five-Year Cash Capital Technology Plan: e e e e !

Page 269 of 387



WELLESLEY

PUBLIC SCHOOLS

Five-Year FF&E Replacement Plan:

FY'23 FY'24 FY'25 FY'26 FY'27
Org Obj  Description Planned Planned Planned Planned Planned Notes
134-31-X06 583090 Other Equipment S - S 2,500 [ $ 2,500 | S 2,500 [ $ 2,500 [Outdoor Seating (Picnic Tables, Chairs, Benches)
134-31-X06 583090 Other Equipment S - S 33,546 | $ 33,546 | S - S - |WHS Auditorium Lights (ETC Lonestar) (10 Lights, Half Each Yr.)
134-31-X06 583090 Other Equipment S - S 17,746 | S 17,746 | S - S - |WHS Auditorium LED Lights (15 Lights, Half Each Yr.)
134-31-X06 583090 Other Equipment S - S 10,000 | S 7,500 | S 10,000 | $ 7,500 |WMS Fitness Center Equipment Replacement
134-31-X06 583090 Other Equipment S - S - S 10,000 | S - S - |WMS Project Adventure Shed Replacement
134-31-X06 583090 Other Equipment S - S 3,500 [ $ - S - S - |WHS Fitness Center Window/Door
134-31-X06 583090 Other Equipment S - S 7,500 | $ 10,000 | S 7,500 | S 10,000 |WHS Fitness Center Equipment Replacement
134-31-X06 583110 Furniture Replacement S - S 5,520 | $ - S - S - |Fiske Room Darkening Shades (2nd Half)
134-31-X06 583110 Furniture Replacement S - S 10,538 | S - S - S - |Schofield Teacher Desks
134-31-X06 583110 Furniture Replacement S - S - S 20,000 | $ 20,000 | $ 20,000 [Library Furniture Replacement
Wellesley Public Schools
Five-Year Cash Capital FF&E Plan $ |3 SR A e ALLT) g0
Wellesley Public Schools $ 1,055497(S 1,373,082 S 1,247,482 S 1,063,140( $ 977,540
Five-Year Cash Capital Plan e e e e !
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Five-Year Cash Capital Plan:

FY'23 FY'24 FY'25 FY'26 FY'27
Org Obj Description Planned Planned Planned Planned Planned
134-31-X06 583090 Other Equipment S - S 74,792 | S 81,292 | $ 20,000 | $ 20,000
134-31-X06 583110 Furniture Replacement S - S 16,058 | S 20,000 | S 20,000 | $§ 20,000
Furniture, Fixtures & Equipment Total: S -1S 90,850| $ 101,292 | $ 40,000| $ 40,000
134-33-901 583030 Technology Equip. S 37,500 | S 82,400 | $§ 82,400 | 57,200 | $§ 57,200
134-33-901 583130 Technology Equip. Repl. S 1,010,497 | S 1,192,333 | S 1,056,290 | S 958,440 | $ 872,840
134-33-901 583190 Other Equip. Repl. S 7,500 | S 7,500 | S 7,500 | S 7,500 | S 7,500
Technology: S 1,055,497 | $ 1,282,233| $ 1,146,190 S 1,023,140( $ 937,540
Wellesley Public Schools
. . S 1,055,497 | $ 1,373,083 | $ 1,247,482 | $ 1,063,140( $ 977,540
Five-Year Capital Plan:
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Town of Wellesley

expenditures made by other municipal departments on behalf of the schools. The Massachusetts

Department of Elementary and Secondary Education (MA DESE) regulation (603 Code of

Massachusetts Regulation 10.04) requires school districts to report city or town services directly
related to the local school department. Since Wellesley Public Schools is a municipal school district, there are
costs related to building custodial services and maintenance, retirement, health insurance and school crossing
guards that are covered by municipal departments.

: ; In Massachusetts, municipalities that operate their own school district may have certain

There are several examples of the collaborations between the School and Town Departments. These include:

Function User Collaborative Departments

Building Custodial Services Schools Facilities Management Department (FMD)

Building Facility Maintenance Schools Facilities Management Department (FMD)

Crossing Guards Schools Police Department

Landscaping School Grounds Schools Department of Public Works (DPW) and Facilities
Management Department (FMD)

Playing Fields Maintenance Schools Department of Public Works (DPW) and Natural Resource
Department (NRC)

Playground Maint. & Replace. Schools Department of Public Works (DPW)

School Resource Officers Schools Police Department

School Security Schools School Information Technology and Facilities Management
Department (FMD)

Snow Plowing Schools Department of Public Works (DPW)

A Town / School agreement provides the terms of how costs are allocated for reporting in the End of Year report
(Schedule 19) to the MA DESE. In Wellesley, the Town carries the following expenses:

The Town allocated $1,710,782 of the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) funds to
the schools to cover the costs of the professional staff assigned to the Remote Learning School during school
year 2020-2021. This support for the schools is not included in the following descriptions/tables.

General Administrative Services:

The expenses related to the Employee Assistance Program (EAP) for school employees is included in the human
resources and benefit category. The allocation of costs between the Town and Schools is based on the Town /
School agreement currently in place. The current allocation to the school department is 69.33% of the total
town costs. These costs are carried in the Town of Wellesley’s Group Insurance budget.

Operations and Maintenance:

The direct costs of salaries, supplies, materials, and contractual expenses for the maintenance of school
buildings, grounds, and equipment. School maintenance expenditures shall be reported for services within a
school building or on school grounds. Costs related to snow plowing and athletic field upkeep is included in this
category. These costs are carried in the Town of Wellesley’s Facilities Management Department (FMD) and
Department of Public Works (DPW) budget.

Page 273 of 387



WELLESLEY
PUBLIC SCHOOLS

Employer Retirement Contributions:

The actual costs of pensions paid to school department retirees, or the actual costs of assessments paid to state,
county, or municipal retirement systems on account of school department employees or retirees, including any
special assessments for early retirement incentive programs for school department employees. Employees who
are licensed by the DESE and require a license as part of their contract are members of the Massachusetts
Teacher’s Retirement System (MTRS). MTRS costs are reported at the state level and are not paid by the Town
of Wellesley. The contributory retirement pension costs for non-DESE licensed employees is carried in the Town
of Wellesley’s Retirement budget.

Insurance for Active School Employees:

The insurance related expenses for active school department employees after deducting employee
contributions and assessments. The allocation for health insurance includes insurance related to school-based
custodians who report to the FMD and support the schools. The schools are assessed a portion of the total
Medicare tax and workers’ compensation expenses based on a percent of total town payroll. The current
allocation of costs to the schools is 69.33% of the town total. Expenses related to group health insurance and
unemployment compensation are based on actual costs related to school personnel. These costs are carried in
the Town of Wellesley’s Group Insurance budget.

Insurance for Retired School Employees:

The health insurance premiums for retired school department employees after deducting any retiree
contributions and assessments. The expenses carried in this account includes an actual accounting of school
retiree’s costs. These costs are carried in the Town of Wellesley’s Group Insurance budget.

Non-Employee Insurance:

The direct insurance premiums for school buildings, vehicles, equipment, and liability coverage. Our insurance
agency, Massachusetts Interlocal Insurance Association, provides the breakout for the schools. These costs are
carried in the Town of Wellesley’s Risk Management budget.

School Crossing Guards:
The costs associated with school crossing guards. These costs are carried in the Town of Wellesley’s Special
School Police budget.

Purchase of Land & Buildings:
The costs associated with the MSBA project at the Upham / Hardy Schools (7100 and 7200 code). These costs
are carried in the Town of Wellesley’s Capital budget.

Long Term Debt:
The principal (8100 code) and interest (8200 code) payments related to school construction projects. These
costs are carried in the Town of Wellesley’s Capital budget.

School Choice:

Tuition payments related to school choice are calculated by the Massachusetts Department of Elementary and
Secondary Education (DESE) and sent to the Massachusetts Department of Revenue (DOR) and deducted from
our Chapter 70 payment. DESE populates this field on the end of year report. The assessment made by the state
is based on Wellesley resident children who enroll in a participating school choice district.

As noted on the Massachusetts Department of Elementary and Secondary Education’s web site, “Under the
school choice law, G.L. c.76, § 12B, as amended in 1993, all school districts in Massachusetts are presumed to
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participate in and to admit non-resident students through school choice. A receiving district can withdraw from
school choice only if a school committee holds a public hearing on this issue and then votes to withdraw from
the school choice program prior to June 1°t. (M.G.L. c. 76, § 12B(d)).” On May 11, 2021, the Wellesley School
Committee voted not to participate in School Choice for the school year 2021-2022.

Collaborations between municipalities and schools vary community to community. In Wellesley, we have
successfully integrated Town and School resources and manpower in the aspects of facility maintenance.

Through these collaborations, we can address multiple needs in a single contract i.e., electrical work across
multiple buildings by hiring a contractor for one full day rather than over multiple projects.

Summary

The following pages provide detail expenditure data for the school costs carried in the Town of
q Wellesley budget.
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FY'22
FY'17 FY'18 FY'19 FY'20 FY'21 %
EOYR t D ipti Projected Ch Not:
T BT Actual Actual Actual Actual Actual ks Slchianes Change otes
Budget

1420 Human Resources S 25,693 | S 25,853 | S 45,613 | S 46,695 | S 60,664 | S 62,397 | S 1,733 3.80% [Employee assistance program
1000 Series General Administrative Services S 25,693 [ $ 25,853 [ $ 45,613 | $ 46,695 | $ 60,664 | S 62,397 | S 1,733 3.80%

4110 School Custodial Services S 2,078,481 |$ 2,118,977 |S 2,188,888 |S 2,139,488 |S 2,092,700 | $ 2,324,701 | S 232,001 10.60%

4120 Heating of School Buildings S 555,025 [ $ 592,289 [ $ 561,935 | $ 462,089 | $ 537,638 | $ 762,388 | $ 224,750 40.00% |Natural gas & fuel oil

4130 School Utility Services S 831,301 | $ 896,038 | $ 900,912 | $ 698,903 | $ 703,204 [ $ 1,040,118 | $ 336,914 37.40% |Electricity, water, sewer

4210 Maintenance of Grounds S 1,470,566 | $ 217,172 | $ 195,248 | S 186,813 | $ 216,097 | $ 233,161 | S 17,064 8.74% |Plowing and athletic fields

4220 Maintenance of Buildings S 205,629 [$ 1,470,367 | S 1,596,312 |$ 1,585,194 | S 1,622,238 (S 1,499,412 | $ (122,826) -7.69% |Allocation of facility staff (69.33%)

4230 Maintenance of Equipment $ 1,073,550 | $ 1,553,000 | S 1,097,000 | $ 862,000 | $ 223,000 | S 817,000 | $ 594,000 54.15% |[Cash capital
4000 Series Operations and Maintenance $ 6,214,552 | $ 6,847,843 | S 6,540,295 | $ 5,934,487 | $ 5,394,877 ( $ 6,676,780 | $ 1,281,903 19.60%

5100 Employee Retirement Contribution S 1,612,181 (S 1,649,948 |S 1,759,503 |$ 1,867,703 S 1,651,427 |S 1,709,358 | S 57,931 3.29% |[Non-MTRS retirement contribution
5100 Series Employee Retirement Contribution $ 1,612,181 | $ 1,649,948 ( $ 1,759,503 | $ 1,867,703 [ $ 1,651,427 | $ 1,709,358 | $ 57,931 3.29%

5200 Medicare Tax S 936,439 | $ 984,495 [ S 1,004,899 | $ 1,044,931 |S$ 1,050,453 | S 1,091,948 | $ 41,495 4.13% |Percent of total payroll (69.33%)

5200 Group Health Insurance S 7,571,751 |$ 8,129,802 |S 8,291,699 S 8,643,478 |S 7,749,023 (S 7,597,164 | S  (151,860)] -1.83% |Reflects actual based on 10/19/21 enrollment

5200 Unemployment Insurance S 31,838 | S 21,452 | S 13,016 | $ 13,016 | S 218,369 | S 75,300 | $  (143,069)| -1099.18% |Actual costs related to school personnel

5200 Workers' Compensation S 366,541 | $ 368,820 | $ 202,512 | $ 207,317 | $ 169,269 | S 169,269 | S - 0.00% |Percent of total payroll (69.33%)
5200 Series Insurance for Active Employees $ 8,906,569 | $ 9,504,569 [ $ 9,512,126 | $ 9,908,742 ( $ 9,187,114 | $ 8,933,680 | $ (253,434)| -2.66%

5250 Retiree Group Health S 1,939,316 (S 2,300,751 |S 1,762,072 | S 1,334,296 S 1,334,296 | S 1,420,069 | S 85,773 4.87% |Reflects actual based on 9/30/21 enrollment
5250 Series Insurance for Retired Employees $ 1,939,316 | $ 2,300,751 | $ 1,762,072 | $ 1,334,296 | $ 1,334,296 | $ 1,420,069 | $ 85,773 4.87%

5260 General School Insurance S 126,041 | S 129,573 | $ 139,536 | $ 136,028 | $ 164,922 | $ 191,057 | S 26,135 | 18.73% |School portion as reported by MIIA
5260 Series Other Non-Employee Insurance S 126,041 | $ 129,573 | $ 139,536 | $ 136,028 | $ 164,922 | $ 191,057 | $ 26,135 [ 18.73%

5500 Other Fixed Charges S 18,263 | $ 18,488 | 9,892 (S - S - S - 0.00% [Non-contributory retirement for school empl.
5260 Series Other Fixed Charges S 18,263 | $ 18,488 | S 9,892 [ $ - S - S - S - 0.00%

5550 School Crossing Guards S 59,693 | $ 70,932 | $ 68,887 | $ 65,769 | $ 41,305 | $ 132,706 | $ 91,401 [ 132.68%
5550 Series School Crossing Guards S 59,693 [ $ 70,932  $ 68,887 | $ 65,769 | $ 41,305 | $ 132,706 | $ 91,401 | 132.68%
7300/7400 Purchase of Land & Buildings S - S - S - S 172,308 | S 169,701 | S 324,797 | $ 155,096 | 100.00% |MSBA Related Expenses
7000 Series Purchase of Land & Buildings S - S - S - S 172,308 | $ 169,701 | $ 324,797 | $ 155,096 | 100.00%

8100 Long-Term Debt Retirement/Sch. Construct. |$ 7,630,000 | $ 8,732,000 ($ 7,578,000 |$ 7,400,000 |S$ 7,078,500 |$ 7,564,000 | S 485,500 6.41% |Principal Payments
8100 Series Long-Term Debt Retirement/Sch. Con. $ 7,630,000 | $ 8,732,000 ( $ 7,578,000 | $ 7,400,000 ( $ 7,078,500 | $ 7,564,000 | $ 485,500 6.41%

8200 Long-Term Debt Service/Sch. Construct. S 3,136,383 (S 3,068,474 |S 2,795,924 |S 2,648,155 (S 2,419,078 | S 2,656,080 | $ 237,002 8.48% |Interest Payments
8200 Series Long-Term Debt Service/Sch. Construction $ 3,136,383 | $ 3,068,474 | $ 2,795,924 | $ 2,648,155 $ 2,419,078 | $ 2,656,080 | $ 237,002 8.48%
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9110 School Choice S 12,173 | $ 11,585 | $ 7,610 | S 8,572 | $ 11,329 | $ 11,329 | $ - 0.00% |State assessment based on enrollment
S 12,173 | $ 11,585 | $ 7,610 | S 8,572 | $ 11,329 | $ 11,329 | $ - 0.00%

9110 Series School Choice

Town of Wellesley Total

$ 29,680,864

$ 32,360,016

$ 30,219,458

$ 29,522,755 | $ 27,513,212 | $ 29,682,252 | $ 2,169,040 7.18%
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The Informational Section of the budget is designed to provide the reader a broader context of the
Town of Wellesley and Wellesley Public Schools. This section will review Wellesley’s taxation
structure in relation to the property valuations; examine enrollment trends and forecasts; compare
financial data with neighboring communities and highlight student achievement data.

Summary Information

In November 2019, the Massachusetts State Legislature passed an Act Relative to Educational Opportunity for
Students, commonly known as the Student Opportunity Act (SOA). The SOA makes significant changes to the
Chapter 70 formula, previously updated in 1993 through the passage of the Education Reform Act. The SOA
establishes new, higher foundation budget rates in five areas: benefits and fixed charges, guidance and
psychological services, special education out of district tuition, English learners, and low-income students, all to
be phased in over a seven-year period (FY’22-FY’29). The SOA requires 75% of the total state obligation to be
funded in the first year (FY’22), 90% in the second (FY’23), and 100% in subsequent years. The $151.7 million
appropriation is expected to meet the 75% requirement when tuition assessments are updated to reflect actual
enrollments and district spending levels. The state was able to meet the FY’22 financial obligation due to the
statewide reduction of the number of students enrolled in public education.

Wellesley Public Schools relies heavily on local property taxes to fund the school system. As the foundation
budget has increased, the required net school spending, or local contribution, has also increased. The required
net school spending is the minimum amount a community can allocate to the schools. As the chart below
indicates?, Wellesley receives relatively little Chapter 70 (state educational aid) Aid while spending more than
the required levels (net school spending).
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Like many other high performing Massachusetts school districts, Wellesley spends significantly more local funds
on education than required by the net school spending formula. This may be the result of strong in-district

1 Source: Massachusetts Department of Elementary and Secondary Education web site.
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special education programs; an elementary Spanish program; a comprehensive class size policy; diverse course
offerings at all academic levels; and an emphasis on maintaining highly qualified educators.

Prior to 1991, Massachusetts had a separate tax rate for education at the municipal level. The current tax rate of
the Town supports educational and municipal expenditures and is set by the Town Assessor’s Office, with
approval by the Massachusetts Department of Revenue, on an annual basis. The information below related to
taxes is obtained through the Massachusetts Department of Revenue, the Town of Wellesley, and other publicly
available sources.

Property Taxes

ey Wellesley relies heavily on local revenue sources to fund the public schools. In 1980, a ballot
initiative in Massachusetts to limit the growth of local property taxes passed. This law, referred to as
Proposition 2 1/22, went into effect in 1982. Essentially, the personal property tax may not increase
more than 2.5% of the prior year's levy limit, plus new growth and any overrides or exclusions. A
community may vote to allow for a Proposition 2 % override vote to permanently increase the tax burden. Below
is a table showing the historical property valuations and tax rates:

Category FY’17 FY’18 FY’19 FY’20 FY’21
Population® 28,872 29,000 29,000 29,000 29,673
Number of Voters* 16,940 16,325 16,940 16,194 17,208

Valuation of Residential | $9,721,777,000 | $9,935,541,000 | $10,654,218,000 | $10,908,678,000 | $11,072,021,000
Valuation of Commercial | $1,309,028,000 | $1,318,844,000 | $1,406,187,000 | $1,490,134,000 | $1,494,659,000
Valuation of Industrial $7,801,000 $7,330,000 $8,593,000 $6,543,000 $6,543,000
Valuation of Pers. Prop. $115,324,400 $115,824,600 $122,039,081 $128,979,400 $142,724,500
Total Assessed Valuation | $11,153,930,400 | $11,377,539,600 | $12,191,037,081 | $12,534,334,400 | $12,715,947,500

Res. Tax Rate/51,000
Valuation

$11.79 $11.95 S11.57 S11.56 $11.75

Wellesley has one tax rate for all classifications: residential, commercial, industrial, and personal property. With
the single-family home values increasing in FY’22, the tax rate will be reduced to $11.68/51,000 valuation. The
median assessed value of a single-family home is approximately $1.2M. Residential taxes account for 87% of
Wellesley’s tax base with the commercial sector accounting for 13%.

According to the Massachusetts Department of Revenue, Division of Local Services, the property tax is “an
assessment on the ownership of real and personal property. An owner’s property tax is based on the
assessment, which is the full and fair cash value of the property.>” Below is a historical view of the tax levy and
associated collections.

2 Massachusetts General Law Ch. 59 § 21C

3 Massachusetts Department of Revenue, Division of Local Services

4 Town of Wellesley, Town Clerk.

5 https://www.mass.gov/guides/massachusetts-municipal-property-taxes
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Fiscal Less Abatements FY Tax % of Net

Year Total Tax Levy & Exemptions Net Tax Levy Collections Tax Levy

2016 $127,462,083 $465,399 $126,996,684 $126,399,234 99.5%
2017 $131,504,839 $436,914 $131,067,925 $130,108,550 99.3%
2018 $135,961,598 $431,814 $135,529,784 $134,533,542 99.3%
2019 $141,050,299 $482,325 $140,567,974 $138,984,438 98.9%
2020 $144,896,906 $464,738 $144,432,168 $143,428,814 99.3%

The Town of Wellesley actively seeks the collection of taxes that is reflected in the percent of net tax levy
collections of more than 99% on a regular basis. Historically, Wellesley has had one of the highest average
single-family tax bills in Massachusetts. The table below provides a brief history of the average single family tax
bill in Wellesley and neighboring communities.

FY’19 FY’20 FY’21
Town Average Statewide Table | Average Statewide  Table Average  Statewide Table
Tax Bill Rank Rank Tax Bill Rank Rank Tax Bill Rank Rank
Belmont $12,720 11 8 $14,130 10 8 $15,305 7 5
Carlisle $15,016 6 4 $15,423 7 5 $15,164 8 6
Lexington $14,834 7 5 $15,547 6 4 $16,241 5 4
Lincoln $16,118 2 2 $18,097 2 2 518,333 2 2
Natick $7,793 53 11 $8,410 47 11 $8,699 48 11
Needham $11,402 16 10 $12,272 15 10 $12,989 15 10
Newton $12,393 13 9 $12,849 13 9 $13,386 14 9
Wayland $13,719 8 6 $14,214 9 7 $14,818 10 8
Wellesley $15,406 5 3 $15,760 4 3 $16,284 4 3
Weston $20,016 1 1 $20,922 1 1 $21,648 1 1
Winchester | $13,083 9 7 $14,298 8 6 $15,035 9 7
State Ave.® 55,993 56,177 56,372

Data was not available from the Massachusetts Department of Revenue, Division of Local Services for fiscal
years 2019-2021 for the following comparable communities: Brookline, Concord, and Sudbury.

Proposition 2 % Overrides History

I

With property taxes capped through Proposition 2 %, a community may request an override from
the local legislative body. In Wellesley’s case, an operating override has been requested on a few
occasions over the past three decades, but not in the last six years. Approval of an override results in

the permanent increase in the tax structure. Below is a summary of the overrides and their outcome.

Fiscal Override Fiscal Override Fiscal Override
Year Amount Year Amount Year Amount
2022 SO 2011 SO 2000 SO
2021 SO 2010 S0 1999 S0
2020 S0 2009 SO 1998 S0
2019 $0 2008 S0 1997 S0
2018 S0 2007 $3,158,618 (2 Not Passed) 1996 SO
2017 SO 2006 $2,596,851 (1 Not Passed) 1995 S0
2016 SO 2005 SO (1 Not Passed) 1994 SO

6 Source: Massachusetts Department of Revenue, Division of Local Services.
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Fiscal Override Fiscal Override Fiscal Override

Year Amount Year Amount Year Amount

2015 $3,345,000 2004 $2,895,436 1993 SO

2014 S0 2003 $2,539,201 1992 $325,000

2013 S0 2002 $1,967,821 1991 $617,900 (3 Not Passed)
2012 S0 2001 $750,000 1990 SO (4 Not Passed)

As this table indicates, the taxpayers of Wellesley have been very supportive of general operating budget
overrides presented to them by the Select Board and the School Committee. Generally, in Massachusetts the
passage of budget overrides is at about 40.66%’ lower than the experience in Wellesley.

Debt Exclusion

———  Debt exclusions create temporary increases in the levy limit to fund the payment of debt service
% costs for the capital projects approved for borrowing. The additional amount for the debt service is
added to the levy limit for the life of the debt. Exclusions do not become part of the base upon which
the levy limit is calculated in future years. A majority vote of the Select Board is required to add a
debt exclusion vote to the Town Meeting warrant. Town Meeting members must pass the warrant by a majority
vote for approval. Below is a summary of votes since 2003:

Debt Exclusion Debt Exclusion Debt Exclusion
Fiscal Year Amount Fiscal Year Amount Fiscal Year Amount
2023 TBD 2016 $12,803,348 2009 $5,033,307
2022 $8,989,812 2015 $9,158,514 2008 $3,743,003
2021 $10,409,960 2014 $9,369,533 2007 $3,794,401
2020 $10,888,408 2013 $10,322,960 2006 $2,416,689
2019 $12,107,510 2012 $10,058,108 2005 $2,315,579
2018 $12,203,081 2011 $8,965,943 2004 $2,378,815
2017 $12,324,555 2010 $6,504,370 2003 $2,136,637

Wellesley taxpayers have voted in favor of proposed exclusions presented to Town Meeting. A single vote can
represent approval or denial of multiple projects. The debt exclusions above are a mix of Town and School
related items.

Town Costs for School Debt

Rather, the school administration works collaboratively with the Town to prioritize needs and fund

projects that benefit all Town Departments. As part of this process, the Town Finance Director

recommends the source of funds to cover the voted projects based on the Town’s Financial Policies
and the outlook of future needs. As part of the annual submission to the state, the schools report the school
related debt as part of the end-of-year report submission. In FY’22, the debt payments are expected to total
$10,544,877 for previously issued debt related to school projects. Below is a summary of the school related
principal and interest debt payments over the past six years.

l The issuance of debt is a function of the Town and cannot be granted to the School Department.

7 Massachusetts Department of Revenue, Division of Local Services web site (1,793 ‘Yes’ Votes versus 4,410 Override Requests).
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FY'17 FY'18 FY'19 FY'20 FY'21 FY'22
2 Long-Term Debt Retirement (Interest)  $3,136,383  $3,068,474  $2,795,924 52,648,155 $2,419,078  $2,656,080
M Long-Term Debt Retirement (Principal) $7,630,000 $8,732,000 $7,578,000 $7,400,000 $7,078,500 $7,564,000
m Purchase of Land/Buildings S- S- S- $172,308 $169,701 $324,797

Several projects are underway that will have an impact on the future debt payments related to schools:

Wellesley Middle School (Steam Pipes, Building Systems and Paving)
Replacement of the Hunnewell Elementary School

Replacement of the Hardy Elementary School (partially funded through the state)
Sprague Elementary School Chiller Replacement

Y VYV

According to the Massachusetts Department of Revenue, Division of Local Services, Wellesley’s debt service
accounted for 8.42% of the budget (FY’2020 data). In addition to these new debt payments, the Town will retire
older debt. Additional information on the Town’s debt can be found on the Town’s Website under Finance. The
town expenses are described in the Financial Section under Town of Wellesley.

Personnel Resource Allocation

,ﬁ@,ﬁ‘ Education is a staff dependent business. With a clear class size policy, staff resources are determined
annually based on enrollment projections and mandated services (special education, English
@’ﬁ'@’ﬁl@ language learners, math, and literacy support, etc.). For the purposes of this summary, the following
descriptions apply:

> Senior Supervisory: Central office administrators, principals and assistants, administrative time of
department heads & directors

» Teachers: Classroom teachers & special educators

» Professional Support: Librarians, guidance, counselors, nurses, therapists, psychologists, math, science
and technology specialists, Out-of-District Coordinator

» Classroom and Other Teaching Support: Teaching & technology assistants, English language learners
(ELL) tutors, paraprofessionals, computer technicians, student supervisors, athletic trainers

» Administrative Support: Secretaries, clerks, administrative assistants
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» Operations: Business office staff, van drivers, attendants
» On-Call / Temporary: Substitutes, tutors, part-time coaches, club advisors, etc.

Below is a summary of staffing resources over the past four years, current year, and projected for next year:

Actual Actual Actual Actual Adj. Bud. Voted
17-18 18-19 19-20 20-21 21-22 22-23
Operating Budget
Senior Supervisory 42.30 44.30 45.80 46.60 46.60 46.60
Teachers 417.59 402.70 409.87 414.80 401.93 390.95
Professional Support 91.20 115.19 116.04 116.81 121.25 127.85
Classroom & Other Teaching Sup. 216.91 197.52 196.71 200.57 195.26 193.56
Administrative Support 37.63 36.58 38.43 37.24 37.24 36.81
Operations 17.91 21.79 23.16 21.92 2191 22.91
On-Call Temporary 0.00 0.51 291 2.51 2.74 13.74
Sub-Totals 823.50 818.59 832.92 840.45 826.93 832.42
Other Funding Sources
Grant Funded Positions 40.52 47.14 49.11 44.09 39.41 43.59
Revolving Fund Positions 2.50 2.50 2.80 2.55 2.50 2.40
Sub-Totals 43.02 49.64 51.91 46.64 41.91 45.99
Totals 866.52 868.23 884.83 887.09 868.84 878.41

Over the past six (6) years, the district employed 26.64 fewer teachers, a result of declining enrollment.
Professional support has increased to meet changing student needs. This classification of staff includes school
adjustment counselors, therapists, school psychologists and curriculum specialists. The on-call temporary staff
figures are increasing significantly in FY’23 due to the addition of permanent substitutes (11.00 FTEs). Grant
funded positions have fluctuated over time based on funding levels and grant approval requirements.

Enrollment Impacts on Staffing:
As enrollment shifts occur, the number of sections (classrooms) expand or contract. Enrollment is projected to
decline in SY’22-23 by the following:

> Elementary: 1,782 to 1,707, a loss of 75 students

> Middle School: 1,008 to 941, a loss of 67 students

> High School: 1,396 to 1,412, an increase of 16 students

The Wellesley School Committee policy (JG: Student Enrollment and School Assignment) outlines class size
guidelines. Using these guidelines, the FY’23 Voted Budget includes the following section changes and related
cost savings:

FY’23 Fy'23 FY’23
Projected 5 el S Full Time FY’23 Salary FY’23 Health
Grade Enrollment Change Equivalent Cost/(Savings) | Cost/(Savings)
Change (FTE) Impact
Kindergarten 28 Down 1 Less Section -2.00 FTE (5103,379) ($27,500)
Grade 1 39 Up 2 More Sections +2.00 FTE $152,508 $40,000
Grade 2 28 Down 2 Less Sections -2.00 FTE ($152,508) (540,000)
Grade 3 25 Down 4 Less Sections -4.00 FTE ($305,016) (540,000)
Grade 4 21 Down No Change

Grade 5 11 Down 2 Less Sections -2.00 FTE (5152,508) (540,000)
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FY’'23 Y23 FY’23
Projected . . Full Time FY’23 Salary FY’23 Health
Projected Section . . .
Grade Enrollment Tt Equivalent Cost/(Savings) | Cost/(Savings)
Change (FTE) Impact

Grade 6 1Up No Change

Grade 7 16 Down No Change

Grade 8 51 Down 1 Half Team -2.00 FTE (5152,508) (540,000)
Grade 9 16 Up
Grade 10 15 Down
Grade 11 10 Down
Grade 12 25 Up

TOTAL 126 Down -10.00 FTE (§713,411) ($147,500)

As enrollment declines impact the secondary level, the calculation will include those changes as well. The
distribution of staff and related changes proposed as part of the FY’23 Voted Budget is described in more detail
in Appendix B: Enrollment.

Staff Demographics

Massachusetts school districts to submit the Education Personnel Information Management System

(EPIMS) report two times per year. Each Massachusetts educator is assigned an Education Personnel

Identification (MEPID) number, a unique number assigned to each person. The EPIMS report collects
demographic data on school personnel and their work assignments. The data provided in this section is based on
the end-of-year filing by the district.

@ The Massachusetts Department of Elementary and Secondary Education (MA DESE) requires all

Staff Profiles®:

Over the eight-year period, the percent of non-white staff have increased from 49 to 79.9 individuals or an
increase of 6.51% to 9.25% of the total workforce. Our student demographic profile is 32.1% non-white,
significantly higher than our staff profile. The continued hiring and retention of diverse candidates is a priority of
all hiring managers.

Employee Data by Race SY’13-14 | SY’14-15 | SY’15-16 | SY’16-17 | SY’17-18 | SY’18-19 | SY’19-20 | SY’20-21
African American 16.9 18.3 15.5 17.4 15.2 18.0 18.2 20.1
Asian 14.8 14.3 15.0 16.8 18.8 20.3 16.9 21.2
Hispanic 9.1 11.8 16.8 18.5 18.6 194 25.4 26.3
White 703.7 724.9 743.7 753.6 788.1 782.7 768.9 783.5
Native American 1.0 1.0 1.0 0.0 1.0 1.0 0.0 0.0
Nat. Hawaiian, Pac. Islander 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Multi-Race, Non-Hispanic 7.2 6.1 11.0 10.0 11.7 13.8 11.6 123

Total 752.7 776.4 802.9 816.2 853.3 855.2 841.0 863.4

8 Staffing Data by Race, Ethnicity, Gender is from the Massachusetts Department of Elementary and Secondary Education’s School and
District Profiles (DART) site.
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Emp'gyeene deta bV | oy13.14 | sy14-15 | sy15-16 | sv16-17 | sv'17-18 | Sv'18-19 | sy'19-20 | sy'20-21
Male 1432 1487 150.1 154.0 163.7 161.2 1635 170.8
Females 609.5 627.7 652.8 662.2 689.6 694 677.4 692.5
Total | 752.7 776.4 802.9 816.2 853.3 855.2 841.0 863.4

The percent of male/female staff members have remained constant over the years with approximately 19-20%
male and 80-81% female.

Average Teacher Salary:

The average teacher salary is derived from the data submitted in the End-of-Year Financial Report (EQY) report
and the Educator Personnel Information Management System (EPIMS). Average teacher salaries tend to
fluctuate depending on the collective bargaining cycle of the respective community. In addition, the average
teacher salary is influenced by the staff make-up and turnover rate in each district. Teacher salary tables are
based on years of service (steps) and educational degrees (lanes). Teachers move throughout the salary table
during their career. The distribution of teachers within a salary table has a significant impact on the average
teacher salary. As teachers retire at the high end of the salary table, less experienced teachers often fill the
vacancy at a lower salary.

Placement on the salary table is determined by the Director of Human Resources at the time of hire and is based
on a candidates prior teaching experience and educational degrees. Based on the most recent seniority list of
the Wellesley Education Association (WEA)® employees, the distribution for Unit A members is:

Experience Teaching Dates of Service Count of | Percent of
In Wellesley Unit A Total

0 Year to 5 Years 9/1/2017 through present 140 25.41%

5 Years to 10 Years 9/1/2012 - 8/31/2017 127 23.05%

10 Years to 15 Years 9/1/2007 — 8/31/2012 101 18.33%

15 Years to 20 Years 9/1/2002 - 8/31/2007 98 17.79%

20 Years to 25 Years 9/1/1997 — 8/31/2002 60 10.89%

Over 25 Years Prior to 8/31/1997 25 4.54%

Total 551 100.0%

Below is a table of the average teacher salary for the past five years:
FY'16 FY’17 FY’18 FY’19 FY’20
Average Average Average Average Average
District Salary Rank Salary Rank Salary Rank Salary Rank Salary Rank

Belmont $85,279 11 $85,906 11 $90,616 10 $93,414 11 $96,334 10
Brookline $93,727 4 $101,413 1 $95,208 8 $98,614 6 $100,041 9
Carlisle $100,803 1 $99,727 4 $100,691 4 $104,201 2 $104,270 5
Concord $95,732 3 $98,295 5 $99,501 5 $99,937 5 $107,852 2
Concord Carlisle $97,978 2 $100,222 2 $102,630 1 $107,527 1 $110,665 1
Lexington 578,776 13 $82,322 12 $84,840 13 $87,151 13 $92,678 13
Lincoln $89,757 9 $93,039 8 $89,155 11 $90,520 12 $93,180 11
Lincoln Sudbury $92,859 7 $95,518 7 $102,175 2 $103,976 3 $107,460 3

® Wellesley Education Association (WEA) Unit A employees include teachers, teacher leaders, curriculum specialists, nurses, METCO
liaisons, occupational and physical therapists, and athletic director.
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FY’'16 FY’'17 FY’'18 FY’19 FY’20
Average Average Average Average Average
District Salary Rank Salary Rank Salary Rank Salary Rank Salary Rank

Natick $70,293 16 $73,106 16 $77,049 16 $79,634 16 $81,434 16
Needham $89,622 10 $91,350 10 $95,184 9 $95,162 9 $92,960 12
Newton $78,209 14 $81,180 13 $82,045 14 $85,701 14 $88,804 14
Sudbury $83,234 12 $80,592 14 $89,124 12 $94,719 10 $100,633 8
Wayland $93,108 6 $96,103 6 $97,739 6 $97,121 8 $102,292 6
Wellesley $93,536 5 $91,478 9 $95,371 7 $97,301 7 $101,508 7
Weston $91,044 8 $99,887 3 $101,652 3 $100,873 4 $105,960 4
Winchester $76,709 15 $75,752 15 $79,245 15 $80,240 15 $85,916 15
State Average’® 576,656 578,670 580,204 582,379 586,659

As the table indicates, Wellesley’s average teacher salary is competitive with our comparable communities.

Wellesley has approximately 54% of the faculty positions at the top step in their salary lane. The distribution of
staff and related changes proposed as part of the FY’23 Voted Budget is described in more detail in Appendix A:

Salary Development.

Class Size Guidelines

-~
AT
.
]
ann?

School committee policy JG: Student Enrollment and School Assignment provides class size

guidelines at the elementary and secondary levels that represent the target range of students
enrolled in individual classrooms. The table below provides a historical view of our class sizes
compared to the policy guidelines.

Average Number of Pupils per Classroom - Grades K-5

Class Size 20-21
Grade Guidelines 14-15 15-16 16-17 17-18 18-19 19-20 CovID 21-22
K 18-22 18.72 19.06 19.17 19.88 19.06 18.17 13.69 17.94
1 18-22 20.73 20.28 20.17 19.61 21.06 18.39 13.38 17.13
2 18-22 21.00 21.58 20.83 19.61 19.89 21.53 18.53 16.94
3 22-24 20.68 21.37 21.79 20.78 19.61 19.94 21.25 17.11
4 22-24 19.43 20.74 20.68 21.53 20.72 19.17 20.75 18.82
5 22-24 19.68 19.43 20.32 20.11 21.53 20.33 19.00 17.89

At the Middle and High Schools, the class size guidelines vary by subject. Although most subjects have a guideline

of 22 students, the range has a low of 16 for Family and Consumer Science to a high of 25 in Fitness and Health.
English and guidance is based on an overall student load. English has a student load of 90 students per teacher

while guidance is 200 to 225 middle school students and 180 to 225 high school students per counselor. The
tables below provide the historical class size averages for the five (5) core subjects.

10 Source: Massachusetts Department of Elementary and Secondary Education (MA DESE) web site.
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Average Number of Pupils per Classroom - Grades 6-12

Middle Class Size Oct. Oct. Oct. Oct. Oct. Oct. Oct. Oct.
School Guideline 2014 2015 2016 2017 2018 2019 2020 2021
English 90 Stud. 22.4 20.6 19.6 20.5 215 215 19.9 19.5
Social Studies 22.0 20.8 21.3 21.4 21.3 22.4 22.2 20.7 19.9
Mathematics 22.0 19.0 19.8 19.0 20.1 20.8 20.7 18.7 18.7
World Lang. 22.0 20.4 20.5 19.1 19.1 20.2 19.4 17.2 16.2
Science 22.0 20.0 20.1 19.2 21.4 21.8 22.1 20.7 19.9
High Class Size Oct. Oct. Oct. Oct. Oct. Oct. Oct. Oct.
School Guideline 2014 2015 2016 2017 2018 2019 2020 2021
English 90 Stud. 20.0 19.3 19.8 19.8 18.4 21.3 19.9 20.0
History 22.0 19.2 20.0 19.8 20.3 19.5 21.8 21.6 21.0
Mathematics 22.0 19.7 20.1 19.9 20.7 20.4 20.0 17.5 18.4
World Lang. 22.0 19.4 18.3 18.1 18.5 18.4 18.7 18.2 17.9
Science 22.0 21.1 21.1 22.3 21.6 21.1 20.7 20.0 19.7

Comparable Community Data

Wellesley Public Schools has, like many other public schools, emphasized the use of data to drive
‘ decision-making. This section will focus on a couple data points and compare Wellesley data to our
comparable communities.
Per Pupil Expenditure (In-District Only):
Each fall, the Director of Accounting and Business Services submits the End of Year (EQY) report to the
Massachusetts Department of Elementary and Secondary Education (MA DESE). As described by DESE, “[The
EQY report] shows all school operating expenditures including those outside the general fund such as grants,
private donations, and revolving accounts. They include payments for local resident pupils who are being
educated in schools outside the district. As well as showing the overall cost per pupil, they provide detail about
how schools spend their funds in specific functional areas such as teaching, maintenance, and administration.”

The Per Pupil Expenditure (PPE) is calculated for each district based on the submission of the data contained in
the EQY report. Below is a historical view of Wellesley’s Per Pupil Expenditures by major category for the past
five years.

% %

Category FY’'16 FY’17 FY’18 FY’19 FY’20 Inc./(Dec.) Inc./(Dec.)

PPE PPE PPE PPE PPE from FY’19 from FY’'16
Administration $582 $469 $367 $359 $396 10.31% (31.96%)
Instructional Leadership $1,312 $1,415 $1,580 $1,702 $1,791 5.23% 36.51%
Classroom and Specialist Teachers $6,931 $7,025 $7,438 $7,706 $8,143 5.67% 17.49%
Other Teaching Services $2,039 $2,111 $2,170 $2,289 $2,234 (2.40%) 9.56%
Professional Development $326 $421 $270 $315 $329 4.44% 0.92%
Instructional Mat., Equip. & Tech. $636 S746 $751 $801 $771 (3.75%) 21.23%
Guidance, Counseling & Testing S671 s716 $740 $780 $842 7.95% 25.48%
Pupil Services $1,317 $1,493 $1,413 $1,456 $1,300 (10.71%) (1.29%)
Operations and Maintenance $1,259 $1,509 $1,619 $1,610 $1,481 (8.01%) 17.63%
Insurance, Retirement & Others $2,329 $2,570 $2,752 $2,716 $2,767 1.88% 18.80%
Per Pupil Expenditure $17,402 518,480 $19,101 $19,734 520,054 1.62% 15.21%
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Although Wellesley regularly reviews our own per pupil expenditures over time, we also compare our spending
with comparable communities. Below is a table of PPE for the past five (5) school years:

FY’20 FY’'16 FY’17 FY’18 FY’19 FY’20
- Table Table Table Table Table
Grades Enr. District PPE Rank PPE Rank PPE Rank PPE Rank PPE Rank
pk-12 4,717 Belmont $11,951 16 $12,141 16 $12,736 16 $13,379 16 $13,843 16
pk-12 7,830 Brookline $18,376 5 $18,981 5 $19,474 4 $19,818 7 $20,587 4
pk-8 602 Carlisle $19,054 4 $19,757 4 $19,308 5 $20,561 4 $19,637 9
pk-8 2,105 Concord $18,011 6 $18,187 7 $18,789 8 $20,085 6 $20,462 5
9-12 1,281  Concord Carlisle | $19,091 3 $20,069 3 $20,293 3 $21,141 3 $21,291 3
pk-12 7,212 Lexington $16,940 10 $17,269 11 $17,759 11 $17,340 12 $18,363 11
pk-8 1,132 Lincoln $20,964 2 $21,775 2 $22,401 2 $23,092 2 $25,024 2
9-12 1,509 Lincoln Sudbury | $16,679 11 $17,984 8 $18,876 7 $20,425 5 $19,927 7
pk-12 5,510 Natick $13,197 14 $14,406 14 $15,366 14 $15,192 14 $15,471 14
pk-12 5,728 Needham $15,619 12 $16,405 12 $17,212 12 $17,882 11 $18,164 12
pk-12 12,806 Newton $17,872 7 $17,944 9 $18,458 9 $19,297 9 $19,863 8
pk-8 2,667 Sudbury $14,861 13 $15,047 13 $15,943 13 $16,347 13 $17,244 13
pk-12 2,729  Wayland $16,948 9 $17,695 10 $18,107 10 $18,726 10 $18,944 10
pk-12 4,882  Wellesley $17,406 8 $18,480 6 $19,100 6 $19,734 8 $20,053 6
pk-12 2,042 Weston $22,870 1 $23,469 1 $24,506 1 $24,972 1 $25,949 1
pk-12 4,685 Winchester $12,653 15 $12,894 15 $13,451 15 $14,012 15 $14,559 15
State Average™! 14,970 $15,349 5$15,952 516,576 516,963

As this table indicates, the PPE for Wellesley is consistently in the top half of our comparable communities.
These costs are driven by a competitive salary for all staff; a broad range of course offerings to support all
students; successful in-district special education programs across the age 3-22 continuum; and collaboration
with the Town on joint services. The rank shown above is based on the table data not statewide data.

Special Education:
Special Education services are provided to eligible children from age 3 through age 22. Wellesley has a strong
inclusion model that seeks to educate special education students in the least restrictive environment (LRE), such
as in the same classrooms as their peers. Regular education and special education teachers collaborate to
ensure the success of inclusion throughout the district. Wellesley has a robust offering of in-district programs
serving students in all age levels. These programs include:

Integrated Pre-School

Language Based Programs serving language-based disabilities:
0 Schofield: Grades 3-5
0 Wellesley Middle School: Grades 6-8

Wellesley High School: Grades 9-12

[0}

Therapeutic Learning Center (TLC) Programs serving emotional disabilities:
0 Hunnewell: Grades K-5*2
0 Wellesley Middle School: Grades 6-8
0 Wellesley High School: Grades 9-12

11 Source: Massachusetts Department of Elementary and Secondary Education (MA DESE) web site.

12 The TLC program for Kindergarten — Grade 5 will be replicated in each of the schools hosting Hunnewell students during the building
construction (Bates, Hardy, Sprague and Upham).
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e Skills Programs serving autism spectrum disorders:
0 Upham: Grades K-5
0 Wellesley Middle School: Grades 6-8
o Wellesley High School: Grades 9-12 (inclusive of developmental disabilities)

e Integrated Specialized Services (ISS) serving developmental disabilities:
O Sprague: Grades K-5
o Wellesley Middle School: Grades 6-8

e launch Program serving the age 18-22 students (Transition Program):
0 Wellesley Community Center

In some cases, Wellesley is unable to create a suitable program and must seek an outside placement for a
student.

Tuition rates for the out-of-district (OOD) placements are determined by the Massachusetts Executive Office for
Administration and Finance, Operational Services Division, Special Education Pricing unit. These rates are set
annually and are outside of the district’s control. OOD in-state placement costs for fiscal year 2022 range from
$32K to $208K annually for day programs and $78K to $401K annually for residential programs. Managing a
special education budget is challenging and complex as students move in and out of the district and individual
needs change. The table rank is based on the table data not statewide data.

Below is a table showing the percent of spending on Special Education:

FY’'16 FY’17 FY’'18 FY’19 FY’20
% of % of % of % of % of
District Total Rank Total Rank Total Rank Total Rank Total Rank
Budget Budget Budget Budget Budget

Belmont 24% 3 24% 3 24% 3 23% 6 22% 6
Brookline 20% 7 21% 5 20% 6 21% 7 22% 6
Carlisle 24% 3 23% 4 24% 3 26% 3 27% 2
Concord 23% 4 24% 3 25% 2 25% 4 26% 3
Concord Carlisle 25% 2 23% 4 23% 4 24% 5 22% 6
Lexington 25% 2 25% 2 25% 2 28% 1 28% 1
Lincoln 22% 5 23% 4 24% 3 26% 3 26% 3
Lincoln Sudbury 26% 1 25% 2 26% 1 25% 4 28% 1
Natick 23% 4 20% 6 19% 7 21% 7 23% 5
Needham 22% 5 21% 5 21% 5 21% 7 22% 6
Newton 26% 1 27% 1 26% 1 26% 3 27% 2
Sudbury 24% 3 25% 2 26% 1 27% 2 28% 1
Wayland 21% 6 20% 6 20% 6 21% 7 20% 7
Wellesley 25% 2 25% 2 25% 2 25% 4 26% 3
Weston 18% 8 19% 7 19% 7 19% 8 20% 7
Winchester 23% 4 24% 3 24% 3 24% 5 25% 4
State Average®® 22% 22% 22% 22% 23%

13 Source: Massachusetts Department of Elementary and Secondary Education (MA DESE) web site.
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The calculations above are based on the data submitted annually by Massachusetts school districts to the state
Department of Elementary and Secondary Education (DESE). In-district and out-of-district expenses, including
transportation, across all funding sources are included in these calculations.

Student Enrollment (Current and Projected)

0000 Wellesley Public Schools reports student enrollment and demographic data to the Massachusetts
M Department of Elementary and Secondary Education (MA DESE) three times a year: October 1,
March 1 and Year End. The October 1 numbers are used to determine staffing for the annual budget
development process. Wellesley utilizes the cohort survival method, a commonly used projection
methodology among school districts throughout the country. The table below reflects kindergarten through
Grade 12 enrollment figures.

Wellesley Public Schools Historical Enrollment by Level
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The projection models for Kindergarten and Grades 1 through Grade 12 differ slightly. The kindergarten model is
based on town census data of resident children from birth through age five. An age 4 to kindergarten ratio is
developed annually for each school attendance zone. The cohort survival methodology is used to develop the
Grade 1 through Grade 12 projection. The Massachusetts School Building Authority (MSBA) defines the cohort
survival methodology as: Historic enrollment data is used to calculate average grade-to-grade survival ratios (the
proportion of students enrolled in one grade and school year to the number of students enrolled in the next
grade and school year) to project the number of students in each grade.

Wellesley has experienced fluctuations in enroliment. Since school year 2015-2016, there has been a gradual
decrease in enrollment. The reductions have had a significant impact on the elementary grade levels —a
reduction of 521 students. Enroliment is expected to continue a gradual decline over the next three years. Below
is a view of the historical changes to enroliment.
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Wellesley Public Schools
Historical Enrollment School Year 1950-1951 through School Year 2021-2022
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Enrollment Highlights:

Historical High:
School Year: 1969-70
Number of Students: 6,281

Historical Low:
School Year: 1990-91
Number of Students: 2,871

Current Year:
School Year: 2021-22
Number of Students: 4,186

Average Enrollment:
1950 through 2021
Number of Students: 4,485
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The historical grade-to-grade transition data, as well as the projected enrollment by grade through school year

2025-2026 school year is included in Appendix B: Enrollment section of the budget.

Student Characteristics:

The diversity of the student body has increased over the past eight (8) years. Below is a historical view of our

student demographic profiles.

Race of Students SY’13-14 | SY’14-15 | SY’15-16 | SY’16-17 | SY’17-18 | SY’18-19 | SY’19-20 | SY’20-21
African American 4.6% 4.7% 4.6% 4.5% 4.1% 3.7% 3.7% 3.8%
Asian 9.7% 10.7% 11.8% 12.6% 13.6% 14.2% 14.4% 15.5%
Hispanic 4.8% 5.0% 5.0% 4.9% 5.0% 5.1% 5.1% 5.4%
White 76.2% 74.4% 73.1% 71.9% 70.6% 70.2% 69.9% 67.9%
Native American 0.0% 0.0% 0.0% 0.0% 0.0% 0.1% 0.0% 0.0%
Nat. Hawaiian, Pac. Islander 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Multi-Race, Non-Hispanic 4.5% 5.1% 5.5% 6.0% 6.7% 6.7% 6.8% 7.3%

Total | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%

The fluctuation of special populations can impact the district’s financials. An increase in English language
learners (ELL) has led to the hiring of faculty and the identification of programs in most schools throughout the
district. Although the number of students identified with a disability has not fluctuated significantly, the
individual needs of each student can vary significantly leading to a wide range of services. Over time, Wellesley
has created in-district programs to meet the needs of cohorts of students with similar disabilities.
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sl ol Eee o) SY'13-14 SY'14-15 SY'15-16 SY'16-17 SY’17-18 SY'18-19 SY’19-20 SY'20-21

Students
First Language Not English 5.7% 6.2% 6.2% 6.3% 6.6% 6.9% 7.5% 8.0%
English Language Learner 1.7% 2.0% 2.0% 2.1% 2.3% 2.3% 2.0% 1.9%
Students with Disabilities 16.9% 16.0% 15.4% 15.1% 16.0% 16.0% 16.6% 17.1%
High Needs Students 22.0% 21.2% 21.5% 21.3% 22.5% 23.2% 23.7% 25.4%
Economically Disadvantaged 5.2% 4.3% 5.3% 5.7% 5.8% 5.6% 5.2% 6.9%

Having reviewed Wellesley’s data, the following chart will note the student characteristics of comparable
community data. The data below is pulled from the Massachusetts Department of Elementary and Secondary
Education’s School and District Profiles for the 2021-2022 school year.

Percent of Students

African English Students Low
District . Asian Hispanic White Other Lang. with
American e Income
Learner Disabilities
Belmont 3.7% 21.3% 4.8% 62.0% 8.3% 8.3% 13.5% 11.5%
Brookline 6.4% 19.5% 11.4% 51.2% 11.4% 9.0% 17.5% 14.0%
Carlisle 0.3% 11.7% 5.5% 73.5% 8.9% 2.1% 13.5% 4.4%
Concord 4.5% 7.3% 7.0% 73.5% 7.8% 1.9% 16.3% 9.9%
Concord Carlisle 4.5% 8.2% 5.6% 74.9% 6.8% 0.6% 18.3% 9.3%
Lexington 3.9% 42.8% 4.8% 40.4% 8.1% 8.4% 14.2% 8.6%
Lincoln 8.5% 5.2% 17.4% 57.3% 11.7% 4.5% 19.2% 11.3%
Lincoln Sudbury 5.8% 4.6% 5.7% 74.8% 9.2% 0.6% 22.1% 9.5%
Natick 2.7% 10.8% 7.1% 73.4% 6.0% 3.4% 16.5% 13.5%
Needham 3.1% 10.8% 6.6% 73.6% 6.0% 3.2% 17.9% 8.4%
Newton 4.7% 20.2% 9.4% 57.5% 8.3% 5.6% 18.0% 13.3%
Sudbury 3.0% 9.8% 5.7% 73.5% 8.0% 2.4% 18.9% 8.0%
Wayland 4.7% 14.9% 5.2% 68.0% 7.1% 3.3% 18.6% 10.5%
Wellesley 3.8% 15.8% 5.8% 67.1% 7.6% 1.8% 17.1% 7.4%
Weston 6.4% 17.7% 6.9% 62.5% 6.6% 3.4% 16.7% 8.3%
Winchester 1.1% 19.3% 3.5% 69.2% 7.0% 3.1% 16.4% 7.3%
Statewide: 9.3% 7.2% 23.1% 55.7% 4.6% 11.0% 18.9% 43.8%

The student demographic data of Wellesley shows a smaller population of English language learners, students
with disabilities and low income when compared to neighboring communities and statewide averages.

Dropout Rates

01 The dropout rate calculation is based on high school enroliment as of October 1st and the End of
Year Student Information Management System (SIMS) filing with the Massachusetts Department of
T—O Elementary and Secondary Education (MA DESE). Below is a historical view of Wellesley’s dropout
rate:
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Description SY’15-16  SY’16-17 SY’17-18 SY’18-19  SY’19-20
High School Enrollment:
Total enrollment in Grades 9-12 based on October 1%, 1,513 1,512 1,569 1,523 1,499
Number of Dropouts 3 4 2 1 0
(Percent of High School Enroliment) (0.0019) (0.0026) (0.0013) (0.0006)
Statewide Dropout Percentage Rate: 1.9% 1.8% 1.9% 1.8% 1.6%

Overall, Wellesley has a very low dropout rate compared to the state average of 1.6% in the most recent
reporting year of 2019-2020.

Student Performance Measures

There are several student performances measures one could present. This section will focus on four:
Massachusetts Comprehensive Assessment System (MCAS) Next Generation, Scholastic Aptitude
Tests (SAT), American College Testing (ACT), and Advanced Placement (AP) test.

Massachusetts Comprehensive Assessment System (MCAS) Next Generation:

The Next Generation Massachusetts Comprehensive Assessment System (MCAS) was not administered in 2020
due to the cancellation of state assessments and school closures related to COVID-19. Typically, students in
Grade 3 through Grade 10 take one to three annual assessments based on the schedule listed below:

Grade Levels
Grades 3,4,5,6,7,8,and 10
Grades 3, 4, 5, 6, 7, 8, and 10
Grades 5, 8 and 10

Test Administered

English Language Arts
Mathematics
Science

The Massachusetts Department of Elementary and Secondary Education (DESE) uses several metrics to
determine each district and schools’ overall classification. Due to COVID, the last accountability rating Wellesley
Public Schools received was based on the 2019 data and is highlighted below.

- . . < ---Requiring Assistance or
S Not Requiring Assistance or Intervention ----------- > i
Intervention - - - >
School of Meeting or Substantial Moderate Limited or no Focused / Broad /
Recognition Exceeding Progress Progress Progress Targeted Compr.
Targets Toward Toward Toward Support Support
Targets Targets Targets

MCAS scores provide achievement and growth ratings for each grade level based on the following rubric:
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Achievement Growth Percentile
Range: 440 - 560 Range: 1 -99
Label Scaled Score Label Student Growth
Range Percentile (SGP) Range

Exceeding Expectations 530 - 560 Exceeded Typical Growth 60+
Meeting Expectations 500 - 529 Typical Growth - High (T-High) 50-59
Partially Meeting Expectations 470 - 499 Typical Growth - Low (T-Low) 40 - 49
Not Meeting Expectations 440 - 469 Low Growth (Low) 30-39

Very Low Growth <30

Below is a summary of the spring 2021 MCAS test results as presented to the School Committee on November 9,
2021.

Grades 3-8 Grade 10 Grades 5, 8 and 10
Test
Administered o % %
% Meet/Exceed SGP % Meet/Exceed SGP
? / ? / Meet/Exceed Adv./Prof.

ELA (All Students) 75% T-Low 92% T-High
Math (All Students) 62% Low 88% T-High
Science (All Students) 69% 89%

Next Generation MCAS 2021 (English Language Arts) Next Generation MCAS 2021 (Mathematics)

1
100 3 3 3 5 2 & 7 100 6 7 4 ) 7 S &
17
75 . = = 23 27 75 * e # 3 35
41
50 92 50 88
77 76 80 78 . e . o - " .
25 25 50
Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 10 0 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 10
English Language Arts (ELA) Mathematics
Not Meeting Partially Meeting Meeting or Exceeding Not Meeting Partially Meeting Meeting or Exceeding

Page 295 of 387



WELLESLEY
PUBLIC SCHOOLS

Next Generation MCAS 2021 (Science)

100 4 2

25 31

il 67
25

Grade 5 Grade 8

Science

Not Meeting Partially Meeting Meeting or Exceeding

Scholastic Aptitude Test (SAT):
Wellesley students may take both the Preliminary Scholastic Aptitude Test (PSAT) as well as the Scholastic
Aptitude Test (SAT). The scores represented here include mathematics and evidence-based reading and writing.

SAT I Mathematics SAT |: Evidence Based SAT II: Tests Taken /
Class Data Reading/Writing Average Score

Wellesley National Wellesley National Wellesley
Class of 2017 623 527 632 533 390/ 674
Class of 2018 641 531 638 536 403 / 660
Class of 2019 667 528 659 531 414 / 672
Class of 2020 625 523 623 528 246 / 677
Class of 2021 685 528 669 533 N/A

The two parts of the SAT (Evidence-Based Reading & Writing and Math) are each scored on a scale of 200-800,
resulting in a total score ranging from 400-1600. Historically, Wellesley students’ scores are significantly higher
than the national average.

American College Test (ACT):
The ACT (American College Test) is an assessment tool gauging the mastery of college readiness standards
through four sub-tests: English, mathematics, reading and science.

Class Data English Math Reading Science Composite
Class of 2017 28.7 27.1 28.3 26.7 27.9
Class of 2018 28.4 26.6 28.3 27.1 27.7
Class of 2019 29.3 27.5 28.9 27.4 28.4
Class of 2020 30.2 28.3 30.2 28.6 28.9
Class of 2021 30.5 29.1 30.9 29.3 29.9

The ACT test is graded on a scale of 1-36, and according to the 2020 ACT Research Publication, the current
national average ACT score is 20.8.

Advanced Placement (AP) Test:

Wellesley offers a strong Advanced Placement (AP) curriculum to our students. Over the course of the four years
at Wellesley High School, most students will take at least one AP course. In SY’20-21, 407, or 27.81%, of
Wellesley High School students took AP exams for a total of 837 exams. Wellesley offers 15 AP courses. With a
rating system of 5 (extremely qualified) to 1 (no recommendation), Wellesley students continue to excel in the
exams with 82% of students scoring a 3 or higher. Of the 837 AP tests administered last school year, the
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following awards of distinction were presented:

e AP Scholar Award (score of 3 or higher on 3 or more exams): 69 Students

e AP Scholar with Honor Award (average grade of 3.25 on all AP exams taken and grades of 3 or higher on
five or more AP exams): 38 Students

e AP Scholar with Distinction Award (average grade of 3.5 on all AP exams taken and grades of 3 or higher
on five or more AP exams): 45 Students

e AP National Scholar Award (students earning an average grade of 4 or higher on all AP exams and grades
of 4 or higher on eight or more exams): 5 Students

The number of students opting to take an AP exam has fluctuated with totals ranging from a low 305 to a high of
431 over the past five years. Consistently, Wellesley students have performed quite well. The table below
provides a five-year historical view of AP results by year.

Year Data / % Earned Score % Earned Score % Earned Score % Earned Score
Students Tested of 5 of 4 of 3 of 1 or2

2017 (305) 43% 32% 19% 6%

2018 (337) 41% 32% 19% 8%

2019 (404) 38% 36% 19% 7%

2020 (431) 35% 35% 21% 9%

2021 (407) 29% 32% 21% 18%

The 2021 tests were administered to students who studied in a remote setting at least half of the school year
due to the global pandemic.

National School Lunch Program

The United States Department of Agriculture (USDA) and the Massachusetts Department of
?@ Elementary and Secondary Education (MA DESE) oversee the National School Lunch program. As a
participant in the program, Wellesley is required to serve meals that meet the Federal and State
requirements. Prior to COVID, the district participated under the typical National School Lunch
Program. Through this program, families with income at or below 130 percent of the poverty level ($34,450 as of
July 1, 2021, for a family of four) are eligible for free meals. Families with income between 130 and 185 percent
of the poverty level (549,025 as of July 1, 2021, for a family of four) are eligible for reduced-price meals (40
cents).

During COVID, the U.S. Department of Agriculture expanded the programs available to states and local districts.
For the school years 2020-2021 and 2021-2022, Wellesley Public Schools opted to operate under the National
School Lunch Program Seamless Summer Option. This program falls under Food and Nutrition Service-issued
nationwide waivers #85 (Nationwide Waiver to Allow the Seamless Summer Option through School Year 2021-
2022) and #86 (Nationwide Waiver to Allow Summer Food Service Program Reimbursement Rates in School Year
2021-2022) may receive the reimbursement rates prescribed for the Summer Food Service. Under the Seamless
Summer Option, all students regardless of financial means receive a free meal and the federal/state
reimbursement is higher than typical free/reduced price meal reimbursements.

Below is a historical view of the number of participants in the National School Lunch program:
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Total Number of Eligible Percent of Eligible
Reporting Period Enrollment Students Students
October 2013 (SY’'13-14) 4,908 354 7.21%
October 2014 (SY’14-15) 4,863 332 6.82%
October 2015 (SY’15-16) 4,758 330 6.93%
October 2016 (SY’'16-17) 4,362 303 6.95%
October 2017 (SY’17-18) 4,186 353 8.43%

The USDA, through the MA DESE, reimburses the Wellesley School Lunch program for a fraction of the total cost
of all paid, free, and reduced priced meals served. The reimbursement rate (federal and state rates combined)
for the National School Lunch program per meal served is:

Type of Meal/Price | 2015 Rate | 2016 Rate | 2017 Rate | 2018 Rate | 2019 Rate | 2020 Rate | 2021 Rate
Paid | $0.4100 | $0.4200 | $0.4250 | $0.4250 | $0.4250 | $0.4550 | $0.4050

Reduced | $2.7900 | $2.8800 | $2.9450 | $3.0250 | $3.1350 | $3.2350 | $3.3150

Free | $3.1900 | $3.2800 | $3.3450 | $3.4250 | $3.5350 | $3.6350 | $3.7150

Seamless Summer (COVID) N/A N/A N/A N/A N/A $4.2125 $4.3725
Reimbursement 2014 2015 2016 2017 2018 2019 2020 2021
Type Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue

Federal | $133,639 | $153,364 | $215,893 | $186,113 | $165,793 | $242,992 | $132,925 | $429,832
State $26,541 $13,856 $16,461 $13,740 $13,569 $15,028 $9,459 $11,805
Total | $160,180 | $167,220 | $232,354 | $199,853 | $179,362 | $258,020 | 5142,384 | 5441,637

The loss of revenue in 2020 is a result of COVID. Although the district provided an option for families to pick up
meals during remote learning days, participations rates were low. We anticipate 2022 revenue will be
significantly higher as initial participation rates show an improvement over the past two years and the district is
reimbursed at the Seamless Summer reimbursement rate.

Glossary of Terms

——] To be consistent in the definitions of terms as they are used in Massachusetts, the definitions are
@ provided by the Massachusetts Department of Revenue, Municipal Knowledge Base. Definitions

— provided by the Massachusetts Department of Elementary and Secondary Education are noted with

(MA DESE) while those provided by the U.S. Department of Education are noted with (US DOE).

Appropriation An authorization granted by a town meeting, city council or other legislative body to
expend money and incur obligations for specific public purposes. An appropriation is
usually limited in amount and as to the time period within which it may be expended.
Wellesley has a Representative Town Meeting with a 5-member Select Board form of
government and an Executive Director.

Assessed Valuation A value assigned to real estate or other property by a government as the basis for
levying taxes. In Massachusetts, assessed valuation is based on the property's full and

fair cash value as set by the Assessors.

Audit An examination of a community's financial systems, procedures, and data by a
certified public accountant (independent auditor), and a report on the fairness of
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financial statements and on local compliance with statutes and regulations. The audit
serves as a valuable management tool for evaluating the fiscal performance of a
community.

Audit Committee A committee appointed by the select board with specific responsibility to review a
community's independent audit of financial statements and address all issues relating
to it, as well as those outlined in the accompanying management letter.

Available Funds Balances in the various fund types that represent non-recurring revenue sources. As a
matter of sound practice, they are frequently appropriated to meet unforeseen
expenses, for capital expenditures or other onetime costs. Examples of available
funds include free cash, stabilization fund; overlay surplus, water surplus, enterprise
net assets, unrestricted (formerly retained earnings).

Balance Sheet A statement that discloses the assets, liabilities, reserves, and equities of a fund or
governmental unit at a specified date.

Bond A means to raise money through the issuance of debt. A bond issuer/borrower
promises in writing to repay a specified sum of money, alternately referred to as face
value, par value or bond principal, to the buyer of the bond on a specified future date
(maturity date), together with periodic interest at a specified rate. The term of a bond
is always greater than one year.

Bond Authorization Action of a town meeting or a city council authorizing the executive branch to raise
money through the sale of bonds in a specific amount and for a specific purpose.
Once authorized, issuance is by the treasurer upon the signature of the mayor, or
selectmen. In Wellesley, the Select Board authorizes the issuance of all bonds.

Bond Rating A credit rating assigned to a municipality to help investors assess the future ability,
legal obligation, and willingness of the municipality (bond issuer) to make timely debt
service payments. Stated otherwise, a rating helps prospective investors determine
the level of risk associated with a given fixed-income investment. Rating agencies
such as Moody's and Standard and Poor’s use rating systems, which designate a letter
or a combination of letters and numerals where AAA is the highest rating and Cl is a
very low rating. Wellesley maintains a AAA rating.

Budget A plan for allocating resources to support services, purposes, and functions over a
specified period.

Capital Budget An appropriation or spending plan that uses borrowing or direct outlay for capital or
fixed asset improvements. Among other information, a capital budget should identify
the method of financing each recommended expenditure, i.e., tax levy, rates, and
identify those items that were not recommended.

Capital A blueprint, for planning a community's capital expenditures that comprises an

Improvement annual capital budget and a five-year capital program. It coordinates community
Program planning, fiscal capacity, and physical development. While all of the community’s
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Cash Receipts

Chapter 70 School
Funds

Cherry Sheets

Circuit Breaker

CMR

Collective
Bargaining

Community
Preservation Act

Cost of Living
Adjustment

needs should be identified in the program, there is a set of criteria that prioritizes the
expenditures.

Any money received by a municipality or its departments whether by cash, check or
electronic transfer.

Chapter 70 refers to the school funding formula created under the Education Reform
Act of 1993 by which state aid is distributed through the Cherry Sheet to help
establish educational equity among municipal and regional school districts.

Named for the cherry-colored paper on which they were originally printed, the Cherry
Sheet is the official notification to cities, towns and regional school districts of the
next fiscal year’s state aid and assessments. The aid is in the form of distributions,
which provide funds based on formulas and reimbursements that provide funds for
costs incurred during a prior period for certain programs or services.

The reimbursement program for certain costs of special education as specified in
M.G.L. c. 71B, § 5. (MA DESE)

General Laws of Massachusetts Chapter 30A: Section 6A, Code of Massachusetts
Regulations (CMR). Prior to publication of the first issue of the Massachusetts
Register, the state secretary shall first cause to be published all currently effective
agency regulations in a special publication of the Massachusetts Register to be
designated as the "Code of Massachusetts Regulations".

The process of negotiating workers' wages, hours, benefits, working conditions, etc.,
between an employer and some or all of its employees, who are represented by a
recognized labor union. Wellesley Public Schools has five (5) bargaining units:
Wellesley Educators Association (WEA) Units A through E.

Enacted as MGL Ch. 44B in 2000, the community preservation act permits cities and
towns accepting its provisions to establish a restricted fund from which monies can
only be appropriated for a) the acquisition, creation and preservation of open space;
b) the acquisition, preservation, rehabilitation, and restoration of historic resources;
and c) the acquisition, creation and preservation of land for recreational use; d) the
creation, preservation and support of community housing; and e) the rehabilitation
and restoration of open space, land for recreational use and community housing that
is acquired or created using monies from the fund. Acceptance requires town meeting
or city council approval, together with referendum approval by majority vote. The
local program is funded by a local surcharge up to 3 percent on real property tax bills
and matching dollars from the state generated from registry of deeds fees.

Reference to language in municipal contracts that provide for annual or periodic
increases in salaries and wages for employees over the course of the contract. The
amount of an increase is most often negotiated based on a community's ability to pay
but is sometimes tied to the annual change in a specified index, i.e., consumer price
index (CPI).
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Debt Authorization

Debt Exclusion

Debt Limit

Deferred Revenue

DESE

Disproportionality

DOR

DLS

Education Reform
Act of 1993

Encumbrance

Formal approval by a two-thirds vote of town meeting or city council to incur debt, in
accordance with procedures stated in MGL Ch. 44 §§1, 2, 3, 4a, 6-15.

An action taken by a community through a referendum vote to raise the funds
necessary to pay debt service costs for a particular project from the property tax levy,
but outside the limits under Proposition 2%. By approving a debt exclusion, a
community calculates its annual levy limit under Proposition 2%, and then adds the
excluded debt service cost. The amount is added to the levy limit for the life of the
debt only and may increase the levy above the levy ceiling.

The maximum amount of debt that a municipality may authorize for qualified
purposes under state law. Under MGL Ch. 44 §10, debt limits are set at 5 percent of
Equalized Value (EQV) for a city and 5 percent of EQV for a town. By petition to the
Municipal Oversight Board, cities and towns can receive approval to increase their
debt limit to 5 and 10 percent of EQV, respectively.

Amounts that do not meet the criteria for revenue recognition. Also, earned amounts
that are not yet available to liquidate liabilities of a current period.

The Massachusetts Department of Elementary and Secondary Education (DESE), a
state department, providing resources to school administrators, teachers, students,
and parents in Massachusetts. The DESE Finance section deals with a wide range of
school finance issues and takes a major role in determining state aid to municipalities
for education via the Local Aid projects that make up the Cherry Sheet process.

The over-representation or under-representation of a demographic sub-group in
special education program. (US DOE)

The Department of Revenue (DOR), a state department, responsible for collecting a
wide variety of taxes, providing taxpayer support, and administering programs related
to municipal finance through the Division of Local Services (DLS).

A division within the DOR (Department of Revenue) responsible for helping
Massachusetts cities and towns achieve sound and efficient fiscal management
through technical assistance, training, and oversight. DLS bureaus are responsible for
ensuring the fairness and equity of local property taxation, the accuracy and quality of
local accounting and treasury management, interpreting state laws that affect local
governance, distributing local aid, maintaining a comprehensive databank on local
finances, and auditing local school districts.

State law that authorized the seven-year, Chapter 70 funding program for education
and that established spending targets for school districts to remedy educational
inequities.

A reservation of funds to cover obligations arising from purchase orders, contracts, or

salary commitments that is chargeable to, but not yet paid from, a specific
appropriation account.
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Equipment Machines, tools, furniture, vehicles, and other non-expendable items with a useful life
of more than one year and a per unit acquisition cost not less than $5,000. (MA DESE)

Extraordinary The periodic servicing, repair or reconditioning of school buildings, grounds, or

Maintenance equipment to extend the useful life of an existing asset, provided that the total cost
per project per school of an extraordinary maintenance project shall not exceed
$150,000. (MA DESE)

Estimated Receipts A term that typically refers to anticipated local revenues listed on page three of the
Tax Recapitulation Sheet. Projects of local revenues are often based on the previous
year's receipts and represent funding sources necessary to support a community's
annual budget.

Excess Levy Capacity The difference between the levy limit and the amount of real and personal property
taxes levied in a given year. Annually, the board of selectmen or city council must be
informed of excess levy capacity and their acknowledgment must be submitted to
DOR when setting the tax rate.

Expenditure An outlay of money made by municipalities to provide the programs and services
within their approved budget.

Expense An identified cost incurred to accomplish a goal.

Financial Statement A presentation of the assets and liabilities of a community as of a date and most often
prepared after the close of the fiscal year.

Fiscal Year Since 1974, the Commonwealth and municipalities have operated on a budget cycle
that begins July 1 and ends June 30. The designation of the fiscal year is that of the
calendar year in which the fiscal year ends. For example, the 2020 fiscal year is July 1,
2019 to June 30, 2020. Since 1976, the federal government fiscal year has begun
October 1 and ended September 30.

Fixed Assets Long-lived, tangible assets such as buildings, equipment and land obtained or
controlled as a result of past transactions or circumstances.

Foundation Budget The spending target imposed by the Education Reform Act of 1993 for each school
district as the level necessary to provide an adequate education for all students.

Free Cash Remaining, unrestricted funds from operations of the previous fiscal year including
unexpended free cash from the previous year, actual receipts in excess of revenue
estimates shown on the tax recapitulation sheet, and unspent amounts in budget
line-items. Unpaid property taxes and certain deficits reduce the amount that can be
certified as free cash. The calculation of free cash is based on the balance sheet as of
June 30, which is submitted by the community's auditor, accountant, or comptroller.
Important: free cash is not available for appropriation until certified by the Director of
Accounts.

Page 302 of 387



WELLESLEY
PUBLIC SCHOOLS

Function

Fund

Fund Accounting

Fund Balance

General Fund

General Ledger

General Obligation

Bonds

Governmental Funds

Housing Status
Housing Status

Student
Transportation

Inside Debt

The activity for which a service or material is acquired. The functions in which school
districts are required to maintain and report financial data shall be identified and
described in guidelines for reporting student and financial data published by the
Department. (MA DESE)

An accounting entity with a self-balancing set of accounts that is segregated for the
purpose of carrying on identified activities or attaining certain objectives in
accordance with specific regulations, restrictions, or limitations. Within a fund,
financial resources, and activity (assets, liabilities, fund balances, revenues, and
expenditures) are accounted for independently. Examples of funds include the
general fund and enterprise funds.

Organizing the financial records of a municipality into multiple, segregated locations
for money. A fund is a distinct entity within the municipal government in which
financial resources and activity (assets, liabilities, fund balances, revenues, and
expenditures) are accounted for independently in accordance with specific
regulations, restrictions, or limitations. Examples of funds include the general fund
and enterprise funds. Communities whose accounting records are organized
according to the Uniform Municipal Accounting System (UMAS) use multiple funds.

The difference between assets and liabilities reported in a governmental fund. Also
known as fund equity.

The fund used to account for most financial resources and activities governed by the
normal town meeting/city council appropriation process.

The accountant's record of original entry, which is instrumental in forming a paper
trail of all government financial activity.

Bonds issued by a municipality for purposes allowed by statute that are backed by the
full faith and credit of its taxing authority.

Funds generally used to account for tax-supported activities. There are five different
types of governmental funds: the general fund, special revenue funds, capital projects
funds, debt service funds, and permanent funds.

See McKinney-Vento Services

Transportation of a homeless student to and from the student's school of origin that
is located outside of the boundaries of the school district in which the homeless
student temporarily resides. For purposes of homeless student transportation, school
of origin shall mean the school where the homeless student was last enrolled, or the
school attended when the student was permanently housed. (MA DESE)

Municipal debt incurred for purposes enumerated in MGL c. 44, § 7 and within the
community's debt limit, which is an amount no higher than five percent of the
community’s equalized valuation. Because this type of borrowing is below the debt
limit, it is referred to as inside debt. (See Outside Debt)
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Internal Control The policies and procedures established by management to ensure the integrity and
Structure comprehensiveness of the data collected by the accounting system for use in internal
and external financial reports, as well as the overall control environment in which the
government operates.

Levy The amount a community raises through the property tax. The levy can be any
amount up to the levy limit, which is re-established every year in accordance with
Proposition 2% provisions.

Levy Ceiling A levy ceiling is one of two types of levy (tax) restrictions imposed by MGL Ch. 59
§21C (Proposition 2%). It states that, in any year, the real and personal property taxes
imposed may not exceed 2% percent of the total full and fair cash value of all taxable
property. Property taxes levied may exceed this limit only if the community passes a
capital exclusion, a debt exclusion, or a special exclusion.

Levy Limit A levy limit is one of two types of levy (tax) restrictions imposed by MGL Ch. 59 §21C
(Proposition 2%). It states that the real and personal property taxes imposed by a city
or town may only grow each year by 2% percent of the prior year's levy limit, plus
new growth and any overrides or exclusions. The levy limit can exceed the levy ceiling
only if the community passes a capital expenditure exclusion, debt exclusion, or
special exclusion.

Line-Iltem Budget A budget that separates spending into categories, or greater detail, such as supplies,
equipment, maintenance, or salaries, as opposed to a program budget.

Line-Item Transfer The reallocation of a budget appropriation between two line-items within an
expenditure category (i.e., salaries, expenses). Employed as a management tool, line-
item transfer authority allows department heads to move money to where a need
arises for a similar purpose and without altering the bottom line. Whether or not line-
item transfers are permitted depends on how the budget is presented (i.e., format)
and what level of budget detail town meeting believes it is approving.

Local Aid Revenue allocated by the Commonwealth to cities, towns, and regional school
districts. Estimates of local aid are transmitted to cities, towns, and districts annually
by the "Cherry Sheets." Most Cherry Sheet aid programs are considered general fund
revenues and may be spent for any purpose, subject to appropriation.

Local Education The local school district i.e., Wellesley Public Schools, often abbreviated as LEA. (US
Agency DOE)

Local Receipts Locally generated revenues, other than real and personal property taxes. Examples
include motor vehicle excise, investment income, hotel/motel tax, fees, rentals, and
charges. Annual estimates of local receipts are shown on the tax rate recapitulation
sheet.

Low Income Student A student enrolled for full time attendance in a public school who is eligible for free or

reduced cost lunches under eligibility guidelines set by the federal government under
42 USC 1758. (MA DESE)
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Maintenance
Budget

Mass. Certified
Public Procurement
Official (MCPPO)

Mass. School
Building Authority
(MSBA)

Membership

McKinney-Vento
Services

MGL

Minimum Required
Local Contribution

Modified Accrual
Basis of Accounting

MRGF

NSS

New Growth

A no-growth budget that continues appropriations for programs and services at their
current year levels. The actual appropriation to maintain programs and services may
still increase due to inflation or other factors.

A certification and designation program for public officials responsible for municipal
procurements in Massachusetts. The Assistant Superintendent for Finance and
Operations is the district’s Chief Procurement Officer and holds the MCPPO
certification.

Administers the state program that reimburses cities, towns, and regional school
districts varying percentages of their school construction costs depending on the
community’s or district’s wealth and the category of reimbursement.

The number of days a pupil is enrolled, divided by the number of days in the school
year. The Department may apportion a pupil's membership across the various
programs in which the pupil participated. (MA DESE)

A student who is homeless as defined by the McKinney-Vento Homeless Assistance
Act's definition of "homeless children and youth," 42 USC 11434(a)(2). (MA DESE)

Laws passed by the Massachusetts legislature. The Massachusetts General Laws
(MGL) is organized by chapters with multiple sections in each chapter. Currently there
are 282 chapters.

The minimum that a city or town must appropriate from property taxes and other
local revenues for the support of schools (Education Reform Act of 1993).

A method of accounting that recognizes revenues in the accounting period in which
they become available and measurable.

An estimate of the percentage changes in a municipality's revenue growth factor
(MRGF) for a fiscal year. It represents the combined percentage increase in the
following revenue components: automatic 2% percent increase in the levy limit,
estimated new growth, the change in selected unrestricted state aid categories, and
the change in selected unrestricted local receipts (Education Reform Act of 1993).

School budget and municipal budget amounts attributable to education, excluding
long-term debt service, student transportation, school lunches and certain other
specified school expenditures. A community’s Net School Spending (NSS) funding
must equal or exceed the NSS Requirement established annually by the
Massachusetts Department of Elementary and Secondary Education (MA DESE)
(Education Reform Act of 1993).

The additional tax revenue generated by new construction, renovations, and other
increases in the property tax base during a calendar year. It does not include value
increases caused by normal market forces or by revaluations. New growth is
calculated by multiplying the assessed value associated with new construction,
renovations, and other increases by the prior year tax rate. The additional tax revenue
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Other
Postemployment
Benefits (OPEB)

Objects of
Expenditures

Operating Budget

Outside Debt

Override

Personal Property
Tax

Program

Program Budget

Proportionate Share

is then incorporated into the calculation of the next year's levy limit. For example,
new growth for FY06 is based on new construction, etc. that occurred between
January and December 2004. In the fall of 2005, when new growth is being estimated
to set the FYO6 levy limit, the FYO5 tax rate is used in the calculation.

Many public employees earn benefits over their years of service that they do not
receive until after their government employment ends. While pensions are the most
common of these, other postemployment benefits generally include combinations of
health, dental, vision, and life insurances. These are provided to eligible retirees and
sometime to their beneficiaries, and as a group, are referred to as OPEB.

A classification of expenditures that is used for coding any department disbursement,
such as "personal services,” “expenses,” or "capital outlay".

A plan of proposed expenditures for personnel, supplies, and other expenses for the
coming fiscal year.

Municipal borrowing for purposes enumerated in MGL c. 44, § 8. Since this debt is not
measured against a community's debt limit per c. 10, the borrowing is outside the
debt limit and therefore referred to as outside debt. (See Inside Debt)

A vote by a community at an election to permanently increase the levy limit. An
override vote may increase the levy limit no higher than the levy ceiling. The override
guestion on the election ballot must state a purpose for the override and the dollar
amount.

Movable items not permanently affixed to, or part of the real estate. It is assessed
separately from real estate to certain businesses, public utilities, and owners of
homes that are not their primary residences.

A plan of activities and procedures designed to accomplish a predetermined objective
or set of objectives. The program classifications for which school districts are required
to maintain and report financial data are identified at 603 CMR 10.03(3) and shall be
described in guidelines published by the Department. (MA DESE)

A budget that relates expenditures to the programs they fund. The emphasis of a
program budget is on output.

To meet the requirements of the Individuals with Disabilities Education Act (IDEA)
every year each Local Education Agency (LEA) must expend a proportionate share of
federal IDEA funds on equitable services for parentally placed private school children
with disabilities. Each LEA must, after timely and meaningful consultation with
representatives of parentally placed private school children with disabilities,
determine the number of parentally placed private school children with disabilities
attending private schools located in the LEA. (US DOE)
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Proposition 2 %

Purchase Order

Qualified Educator

Receipts

Reimbursement

Reporting
Requirements

Requisition

Revolving Fund

School Choice

Single Audit Act

State law enacted in 1980 that regulates local property tax administration. Major
provisions of this legislation are in MGL Ch 59 - Assessment of Local Taxes § 21C and
relate to the determination of a levy limit and levy ceiling for each town.

An official document or form authorizing the purchase of products and services.

An educator who has met all requirements to earn a state license or certification in
the area they are assigned to teach.

Money collected by and within the control of a community from any source and for
any purpose.

Funds received by a school district or municipality from the state or federal
government or from a private insurer as partial or total repayment of a cost incurred
by the district or municipality to provide a particular education related service to a
particular student or students, but not including any amounts which are included in
the state school aid which a district or municipality receives under M.G.L. c. 70. (MA
DESE)

Data required by the Department to determine compliance, calculate tuition
payments, aid, or reimbursements, or meet state or federal mandates. Required data
shall be maintained in accordance with 603 CMR 10.00 and Department guidelines
and provided to the Department in a form or through an electronic data transfer
method established by the Department. (MA DESE)

Form used by the requesting department when ordering products and services from
external vendors. This document generates a Purchase Order.

Allows a community to raise revenues from a specific service and use those revenues
without appropriation to support the service. For departmental revolving funds, MGL
Ch. 44 §53EY; stipulates that each fund must be re-authorized each year at annual
town meeting or by city council action, and that a limit on the total amount that may
be spent from each fund must be established at that time. The aggregate of all
revolving funds may not exceed ten percent of the amount raised by taxation by the
city or town in the most recent fiscal year, and no more than one percent of the
amount raised by taxation may be administered by a single fund. Wages or salaries
for full-time employees may be paid from the revolving fund only if the fund is also
charged for all associated fringe benefits.

A program that allows a parent to enroll his or her child in a school district that is not
the child's home district. Every year the school committee in each school district
decides whether it will accept new enrollments under this program and, if so, in what
grades. (MA DESE)

For any community that expends $750,000 or more per year in federal grant awards,
the Single Audit Act establishes audit guidelines that reduce to only one the number
of annual audits to be completed to satisfy the requirements of the various federal
agencies from which grants have been received.
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Specialized
Transportation

Stabilization Fund

Student Opportunity
Act

Tax Rate

Trust Fund

Tydings Amendment

Unfunded Mandate

Uniform
Procurement Act

Warrant

A modified transportation service not normally provided for regular day students,
designed to meet the special needs of a student for whom an individualized
educational plan has been developed in accordance with M.G.L. c. 71B, § 14, and 603
CMR 28.00. (MA DESE)

A fund designed to accumulate amounts for capital and other future spending
purposes, although it may be appropriated for any lawful purpose (MGL c. 40 § 5B).
Communities may establish one or more stabilization funds for different purposes and
may appropriate any amounts into them. A two-thirds vote of town meeting or city
council is required to establish, amend the purpose of, or appropriate money from a
stabilization fund. A majority vote of town meeting or city council is required to
appropriate money into a stabilization fund.

The Student Opportunity Act, (SOA) signed into law on Nov. 26, 2019 (Chapter 132 of
the Acts of 2019) provides a major infusion of new funding to Massachusetts public
schools. The act is the most significant update of the state education funding system
since the Massachusetts Education Reform Act was enacted in 1993. The primary
beneficiaries will be low-income students, students of color and English learners who
have been left behind by the outdated system.

The amount of property tax stated in terms of a unit of the municipal tax base; for
example, $14.80 per $1,000 of assessed valuation of taxable real and personal
property.

In general, a fund for money donated or transferred to a municipality with specific
instructions on its use. As custodian of trust funds, the treasurer invests and expends
such funds as stipulated by trust agreements, as directed by the commissioners of
trust funds, or by town meeting. Both principal and interest may be used if the trust is
established as an expendable trust. For nonexpendable trust funds, only interest (not
principal) may be expended as directed.

The Education Department General Administrative Regulations (EDGAR) allows
grantees to carryover for one additional year any Federal education funds that were
not obligated in the period for which they were appropriated. For grants that are
forward-funded, grantees can have up to 27 months to obligate appropriated funds
beginning as early as July 1 of the Federal fiscal year. (US DOE)

A requirement imposed by law, regulation, or order without underlying financial
support, thereby resulting in direct or indirect costs to the body made responsible for
its implementation.

MGL c. 30B establishes uniform procedures for local government to use when
contracting for supplies, equipment, services, and real estate.

An authorization for an action. For example, a town meeting warrant establishes the
matters that may be acted on by that town meeting. A treasury warrant authorizes
the treasurer to pay specific bills. The assessors’ warrant authorizes the tax collector
to collect taxes in the amount and from the persons listed, respectively.
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Zero Based Budget A budget building technique where each department begins at zero and adds the cost

of essential programs up to an established funding limit. Each year the process begins
again at zero prompting scrutiny and prioritization of costs annually.

Education Acronyms

>

o°

9c

308
403B
457
504

ACP
ACT
ACTFL
ADA
Advisory
AESOP
ALICE
AP

APE
ARRA
ARC
ARP
ARP ESSER

ASBO

ASCD

AT

AUP

BCBA

BESA

BYOL

CARES (ESSER )
CRRSA (ESSER 1)
CcB

CBA

CAFR

CFR

Education has several commonly used acronyms on the federal, state, and local level. Although not
an exhaustive list, below are the most used and those found throughout the budget document.

Refers to Section 9C of Chapter 29 of the Massachusetts General Laws which requires that
when projected revenue is less than projected spending, the Governor must act to ensure
that the budget is brought into balance.

Refers to Chapter 30B of the Massachusetts General Laws which govern competitive quotes
and bidding for goods and services

Like a 401k in the private sector, a regulation allowing pre-tax deductions of savings by a
school employee for use in retirement

Like a 403B, a regulation allowing pre-tax deductions of savings by a municipal employee for
use in retirement

Section 504 of the Rehabilitation Act of 1972 is a statute that prohibits discrimination
against individuals with disabilities.

Advanced College Placement

American College Test

American Council on the Teaching of Foreign Languages

American with Disabilities Act

Advisory Committee

Automated Substitute Placement & Absence Management

Alert, Lockdown, Inform, Counter, Evacuate

Advanced Placement, a curriculum sponsored by College Board

Adaptive Physical Education

American Recovery and Reinvestment Act of 2009

Academic Resource Center

American Rescue Plan of 2021 (COVID Related)

Elementary and Secondary School Emergency Relief fund authorized under section 2001 of
the American Rescue Plan Act of 2021

Association of School Business Officials

Association for Supervision and Curriculum Development

Assistive Technology

Acceptable Use Policy

Board Certified Behavioral Analyst

Board of Special Education Appeals

Bring Your Own Laptop

Coronavirus Aid, Relief, and Economic Security Act (COVID Related) (ESSER I)

Coronavirus Response and Relief Supplemental Appropriations (COVID Related) (ESSER II)
Circuit Breaker — state reimbursement program for extraordinary special education costs
Collective Bargaining Agreement

Comprehensive Annual Financial Report

Code of Federal Regulations
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Chapter 70
CIp

CMR

CNI or C&I
COBRA
COLA
CoVID-19
CcpP

CvRF

cy

DELC
DESE
DCAM
DCAP
DE&I

DI

DLS

DOR

DPH

DSP
EDGAR
EEOA

EIN

ELA

EL

ELD

ELE

ESEA
ESSA
ESSER |

ESSER 11

EOYR
EPIMS
E-RATE

ESSA
ESL
ESY
F-1
FEL
FAPE
FERPA
FFCRA
FF&E

FLES

State Education Aid

Capital Improvement Program

Code of Massachusetts Regulations

Curriculum and Instruction

Consolidated Omnibus Budget Reconciliation Act

Cost of Living Adjustment

Coronavirus Disease 2019

College Placement

Coronavirus Relief Fund School Reopening Grant

Current Year or Calendar Year

Diversity and Equity Leadership Council

Massachusetts Department of Elementary and Secondary Education

Division of Capital Asset Management

District Curriculum Accommodation Plan

Diversity, Equity, and Inclusion

Differentiated Instruction

Department of Revenue, Division of Local Services

Department of Revenue

Massachusetts Department of Public Health

Directed Support Program

Education Department General Administrative Regulations

Equal Educational Opportunities Act of 1974

Employer Identification Number

English Language Arts

English Learners

English Language Development

English Language Education

Elementary Secondary Education Act

Every Student Succeeds Act of 2016

Elementary and Secondary School Emergency Relief Fund authorized under Section 18003
of Division B of the Coronavirus Aid Relief and Economic Security (CARES) Act (COVID
Related)

Elementary and Secondary School Emergency Relief Fund authorized under Section 313 of
the Coronavirus Response and Relief Supplemental Appropriations (CRRSA) (COVID Related)
End of Year Report

Educator Personnel Information Management System

Schools and Libraries Program of the Universal Service Fund, which is administered by the
Universal Service Administrative Company under the Federal Communications Commission
Every Student Succeeds Act

English as a Second Language

Extended School Year

A nonimmigrant visa for those wishing to study in the United States

Former English Learner

Free Appropriate Public Education

Family Education Rights and Privacy Act

Families First Coronavirus Response Act

Furniture, Fixtures and Equipment

Foreign Language in Elementary Schools
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FMD
FOIA
FTE
FY
FFY
FWMI
GAAP
GED
GFOA
GPA
HIPAA
HQT
HR
IDEA
IEP
IFB

1G

J-1

K-12
LBC

LEA
LEAP
LEP
LOOK Act
LRE
MASBO
MAPPO
MAPT
MASC
MASS
MCAS
METCO
MFSAB
MGL
MMA
MOA
MOE
MoOU
MSBA
MTEL
MTRB
MTRS
MTSS
NCES
NCTE
NEASC
NESDEC

Facilities Management Department

Freedom of Information Act

Full-Time Equivalent

Fiscal Year (July 1 through June 30)

Federal Fiscal Year (October 1 through September 30)
Friends of Wellesley METCO

Generally Accepted Accounting Procedures

General Equivalency Diploma

Government Finance Officers Association

Grade Point Average

Health Insurance Portability and Accountability Act of 1996
Highly Qualified Teacher

Human Resources

Individuals with Disabilities Education Improvement Act (94-142)
Individualized Education Program

Invitation for Bid

Inspector General

A non-immigrant visa category is for individuals approved to participate in study-based
exchange visitor programs

Kindergarten through 12" Grade

Language Based Classroom

Local Education Agency

Leading Educational Access Project

Limited English Proficient

Language Opportunities for our Kids (Chapter 138 of the Acts of 2017)
Least Restrictive Environment

Massachusetts Association of School Business Officials
Massachusetts Association of Public Purchasing Officials
Massachusetts Association of Pupil Transportation
Massachusetts Association of School Committees
Massachusetts Association of School Superintendents
Massachusetts Comprehensive Assessment System
Metropolitan Council for Educational Opportunity
Multi-Function School Activity Bus

Massachusetts General Laws

Massachusetts Municipal Association

Memorandum of Agreement

Maintenance of Effort (Special Education)
Memorandum of Understanding

Massachusetts School Building Authority

Massachusetts Tests for Educator Licensure
Massachusetts Teachers Retirement Board
Massachusetts Teachers Retirement Service
Multi-Tiered Systems of Support

National Center for Educational Statistics

National Council of Teachers of English

New England Association of Schools and Colleges

New England School Development Council
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NRC
NSLP
NSS
OCR
OECD
0o0oD
OPEB
oT
PAWS
PBC
PBL
PD
PDP
PERAC
PISA
PO
POG
POPS
PPE
PSAS
PSAT
PT
PTO
PTSO
Py
RAO
REC
RETELL
RIF
RLS
Rtl
RVT
SAA
SAC
SAT
SAO
SB
SBC
SBRC
Sch. Comm./SC
SCl
SEI
SEL
SEVIS
SIP
SIMS
SLA
SLD

Natural Resource Commission

National School Lunch Program

Net School Spending

Office of Civil Rights

Organization for Economic Co-Operation and Development
Out of District Placement

Other Post-Employment Benefits

Occupational Therapist; Occupational Therapy

Preschool at Wellesley Schools

Permanent Building Committee

Project or Problem Based Learning

Professional Development

Professional Development Points

Massachusetts Public Employee Retirement Administration Commission
Programme for International Student Assessment
Purchase Order

Profile of a Graduate

(Wellesley) Parents of Performing Students

Per Pupil Expenditure

(Wellesley) Parents Supporting Art Students

Preliminary Scholastic Aptitude Test/National Merit Scholarship Qualifying Test
Physical Therapist; Physical Therapy

Parent-Teacher Organization

Parent-Teacher Student Organization

Prior Year

Records Access Officer

Recreation Enrichment Classes

Rethinking Equity and Teaching for English Language Learners
Reduction in Force

Remote Learning School

Response to Intervention

Regional Vocational-Technical School

Student Activity Account

School Advisory Council

Scholastic Aptitude Test

Student Opportunity Act (Chapter 132 of the Acts of 2019)
Select Board (formerly Board of Selectmen)

School Building Committee

Standards Based Report Cards

School Committee

Sheltered Content Instruction

Sheltered English Immersion

Social Emotional Learning

Student and Exchange Visitor Program

School Improvement Plan

Student Information Management System

Second Language Acquisition

Specific Learning Disability
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SEPAC
Sfss
SLIFE
SLP
SNAP
SPEC. ED.
SRO
SST
STEM
STEAM
%

T&L
uDL
UMAS
USDA
wccee
WEF
WIDA
WMLP
WPAC
WSHG
wow
WPS

Special Education Parent Advisory Committee
Systems for Student Success Initiative

Students with Limited or Interrupted Formal Education
Speech and Language

Supplemental Nutrition Assistance Program

Special Education

School Resource Officer

Student Support Teams

Science, Technology, Engineering, and Mathematics
Science, Technology, Engineering, Art, and Mathematics
School Year

Teaching and Learning

Universal Design for Learning

Uniform Massachusetts Accounting System

United States Department of Agriculture

Wellesley Community Children’s Center

Wellesley Education Foundation

World-Class Instructional Design and Assessment
Wellesley Municipal Light Plant

Wellesley Parent Advisory Council

West Suburban Health Group

World of Wellesley

Wellesley Public Schools
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Staffing Development

Staffing Budget
O The salary and other compensation components of the budget includes salaries for all staff. Full
SN time equivalency (FTE) is tracked for all regular employees but not for on-call or temporary
I_I_I employees, such as daily substitute teachers or athletic coaches. Regular employees are further
defined and fall under one of seven categories:
» Supervisory: The supervisory category includes principals, assistant principals, department heads,

directors, and the senior staff of central office administrators. Directors and department heads who are
assigned teaching responsibilities have the associated teaching FTE in the Teachers category.

Teachers: The teacher category includes all classroom teachers including special educators.
Professional Support: The professional support category includes educational technology specialists,
guidance counselors, librarians, nursing services, occupational therapists, physical therapists, speech
and language therapists, psychologists, curriculum specialists and METCO coordinators.

Classroom and Other Teaching Support: The classroom and other teaching support category includes
teaching assistants, paraprofessionals, English language learner tutors, computer technicians, student

supervisors, and athletic trainers.

Administrative Support: The administrative support category includes secretarial and clerical staff as
well as administrative assistants.

Operations: The operations category includes business office staff, van drivers and attendants.

On-Call and Temporary: The on-call and temporary category includes substitutes, part-time coaches,
and club advisors.

The five (5) collective bargaining agreements are in effect through June 30, 2022. The figures represented in this
section are based on the current lane and anticipated step for fiscal year 2023. The salary tables are based on
the fiscal year 2022 amounts until successor agreements are in place. A salary reserve has been funded with an
estimated amount needed to cover the expected contractual increases.

q The following table provides a comparison of FTEs and cost by category.
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Salary and Other Compensation for School Staff

Description

Senior Supervisory:

Central office administrators, principals &
assistants, administrative time of
department heads & directors

Teachers:
Classroom teachers & special educators

Professional Support:

Librarians, guidance, counselors, nurses,
therapists, psychologists, math, science &
technology specialists, Out-of-District
Coordinator

Classroom & Other Teaching Support:
Teaching & technology assistants, ELL tutors,
paraprofessionals, computer technicians,

student supervisors, athletic trainers

Administrative Support:
Secretaries, clerks, administrative assistants

Operations:
Business office staff, van drivers, attendants

On Call / Temporary:
Substitutes, tutors, part-time coaches, club

advisors, etc.

Sub-Total (Tax Impact):

Other (Non-Tax Impact):
Grant Funded Positions

Revolving Fund Positions

TOTAL:

FY’22
Adj.
Budget
FTE

46.60

401.93

121.25

195.26

37.24

21.91

2.74

826.93

39.41
2.50

868.84

FY’22
Adj. Budget
Salaries

$6,836,857

$40,820,390

$12,443,066

$6,943,462

$2,115,682

$973,616

$2,826,416

$72,959,489

$2,512,650
$157,764

$75,629,903
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FY’23
Voted
FTE

46.60

390.95

127.85

193.56

36.81

22.91

13.74

832.42

43.59

2.40

878.41

FY’23
Voted
Salaries

$6,898,245

$42,039,872

$13,199,022

$7,135,805

$2,141,350

$1,096,916

$2,706,221

$75,217,432

$2,217,100
$150,138

$77,584,670

%
Increase
over
FY’22

0.90%

2.99%

6.08%

2.77%

1.21%

12.66%

(4.25%)

3.09%

(11.76%)
(4.83%)

2.58%
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Calculating the Salary and Other Compensation Budget

—

Salary projections are one of the most important aspects of the budget development process. Salary
and other compensation account for 88.69% of the total Wellesley Public Schools Voted Budget in
FY’23. To calculate the salary and other compensation budget requests, staffing needs must first be
calculated. Professional staffing need is determined based on enrollment projections and

established professional staffing guidelines. Staff is assumed to be returning to work for the next school year,
unless otherwise known. Using the current year staffing as a base, the salary and other compensation is
generated as follows:

Employees on a partial or full leave of absence for school year 2021-2022 are expected to return to their
prior or equivalent position unless written notice is received.

All employees not at the maximum step are advanced one step on their respective salary schedule.

Collective bargaining increases are applied to the salary table. All five (5) collective bargaining
agreements? are in effect through the 2021-2022 school year. For fiscal year 2023, a salary reserve has
been budgeted for anticipated costs associated with the successor agreements.

Salary schedule adjustments are also made for staff not covered by a collective bargaining agreement,
such as technology staff, instructional assistants, administrators and other.

Anticipated lane changes for professional staff are included in a salary reserve. By contract, teachers
and other professional staff covered by the Wellesley Educator’s Association Unit A contract must notify
the Superintendent’s Office in writing of their intent to advance to a higher educational level by
November 1% of the current year to take effect the following year. Historically, not all individuals
complete the requirements to advance to a new salary lane. The district budgets a reserve to cover
approximately 50 professional staff at an estimated cost of $5,000 per employee.

Professional staff changes based on enrollment are calculated. For teachers and professional support
staff, these positions are budgeted at a master’s step 8 at an average salary of $76,254 based on the
fiscal year 2022 salary schedule.

The district has included the benefit impact of proposed staffing changes. For planning purposes, the
Town has provided us the following guidelines:

a. Professional staff member: Add or subtract $20,000 per change in benefit eligible personnel;
and

b. Teaching Assistants and Paraprofessional staff members: Add or subtract $7,500 per change in
benefit eligible personnel.

Salaries for staff known to be retiring, resigning, or taking a leave of absence are removed and replaced
with the average salary noted above.

1 The five collective bargaining agreements are: Wellesley Educators’ Association (WEA) Unit A Teachers and Nurses Unit, Wellesley
Educators’ Association (WEA) Unit B Administrators Unit, Wellesley Educators’ Association (WEA) Unit C, Wellesley Educators’ Association
(WEA) Unit D, and Wellesley Educators’ Association (WEA) Unit E.
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8. Salaries for substitute teachers, coaches, professional development workshops, stipends, etc. are
determined.

9. Aturnover assumption is determined. The turnover assumption is the estimated savings that the
district will realize due to unanticipated retirements, resignations, and/or leaves of absence that occur
after the budget is approved. The turnover savings is $650,000 for fiscal year 2023.

Full-Time Equivalency (FTE) and Headcount

Wellesley Public Schools provides information on both the full-time equivalency and headcount
ll/H’l’ impacts. Full-time equivalency is the percent of whole an individual works. For instance, a position

standard for many non-professional staff is based on 1,820 annual hours (260 days x 7 hours). An

employee who works 910 annual hours in this type of position standard would be reported as a 0.50
FTE. The headcount is the distinct count of employees. For example, two employees who work 1,820 hours and
910 hours respectively, would be represented as 1.00 FTE/1 headcount and 0.50 FTE/1 headcount. A full review
of the FY’23 Voted Budget breakout is included in this section. Below is a summary of the proposed changes in
the General Fund:

FY’22 Baseline 826.93 FTE  838.00 Headcount
PAWS 0.62 0.00
Bates (1.60) (2.00)
Fiske (1.20) (1.00)
Hardy 1.40 2.00
Hunnewell (5.23) (6.00)
Sprague (0.80) 0.00
Schofield 1.20 1.00
Upham 0.60 1.00
Wellesley Middle School (0.60) (1.00)
Wellesley High School 0.70 2.00
District 10.40 11.00
FY’23 Total 832.42 844.00
Difference 5.49 6.00

There are two significant changes impacting both the FTE and headcount in FY’23. First, the Hunnewell
Elementary School will be under construction for school year 2022-2023 and school year 2023-2024. Hunnewell
students will be moved into swing space. While some positions have been maintained (Principal, School
Secretary, Nurse, and Librarian), other positions are eliminated due to an overall decline in elementary
enrollment and/or the reduction of one (1) elementary school — moving from seven (7) to six (6) for 18 months.
Provided the project is on schedule, Hunnewell will reopen in February 2024 putting the district back to seven
(7) elementary schools from February 2024 to June 2024. In September 2024, we anticipate the new Hardy
building opening and Upham closing thus permanently returning the district to six (6) elementary schools.
Second, substitute teachers provide critical services to the district. These individuals cover teacher absences for
short periods of time. Even before the COVID pandemic, maintaining a pool of qualified individuals has been
challenging. Most substitutes work for multiple districts often taking assignments based on preference and pay
rates. To attract, hire and retain a group of qualified substitutes, the district has proposed hiring eleven (11)
permanent substitutes. The permanent substitute pool would be distributed based on need and overseen by
the Director of Human Resources.
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The Wellesley Educators’ Association (WEA) represents staff members in Unit A which include
classroom teachers, professional support, and school nurses. In Wellesley, as in most Massachusetts
public schools, the system of “steps and lanes” has been used to recognize experience (step) and
educational accomplishment (lane). When a teacher is hired, compensation is based on the number
of years of teaching experience (step), as well as the level of college or post-college training achieved (lane).
Under the terms of the present contract, there are sixteen (16) steps and four (4) lanes for members of the WEA
Unit A.

—
—

Each year, a teacher advances to the next salary step until he or she reaches the top step, thereby receiving a
pre-determined salary increase. Teachers who have attained a higher educational level by earning enough
credits and have notified the Superintendent’s Office of their intent to advance to a higher educational level by
November 1 of the prior school year, receive a “lane” increase. Over time the steps have been equalized at a
4.17% increase for Steps 1 through 16. Teachers who change lanes receive an increase according to the level of
the new degree. At each step, a lane advancement from bachelor’s to master’s is worth an additional 10.25%
increase in compensation; from master’s to Master’s + 30 is worth 7.72%, and from Master’s + 30 to Master’s +
60 / Doctorate is worth 7.00%.2

Under the current teacher contract, teachers who have completed 20 years of teaching in Wellesley (which also
necessarily means they are on the top step) receive an annual longevity payment of $3,128 or 3% of their base
salary, whichever is less. Additional stipends are paid to teachers for responsibilities such as coaching a sport,
running a student club, serving as a curriculum grade level or team leader, and others.

The tables below include the fiscal year 2022 salary schedule (Table A), a distribution chart detailing the current
full-time equivalents (FTEs) in Unit A with new requests (Table B) and the costs associated by individual category
(Table C) are provided below. As you will note, 58.27% of Wellesley’s teachers are at the top step on the salary
scale based on their professional experience and longevity with the district.

2 Master’s + 30 means that the teacher has successfully completed a master’s degree and has received sufficient additional graduate
semester credits from regionally accredited colleges or universities to total 60 graduate semester credits (including the 30 credits within
the master’s degree itself). Master’s + 60 teachers have received 90 graduate semester credits.
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Table A: Fiscal Year 2022 Salary Schedule

Masters
Step Bachelor Masters Masters +30 +60/PhD
1 S 51,975 | $ 57,301 | $ 61,725 | $ 66,040
2 S 54,141 | $ 59,688 | $ 64,296 | S 68,792
3 S 56,396 | $ 62,174 | S 66,975 | S 71,658
4 S 58,745 | $ 64,766 | S 69,766 | S 74,645
5 S 61,195 | $ 67,465 | $ 72,672 | S 77,756
6 S 63,745 | S 70,276 | $ 75,701 | $ 80,995
7 S 66,399 | $ 73,203 | $ 78,854 | S 84,371
8 S 69,164 | S 76,254 | $ 82,139 | S 87,888
9 S 72,048 | S 79,432 | $ 85,561 | S 91,547
10 S 75,050 | S 82,742 | S 89,126 | S 95,364
11 S 78,176 | S 86,189 | S 92,840 | S 99,335
12 S 81,434 | S 89,781 | $ 96,708 | S 103,474
13 S 84,828 | $ 93,521 |$ 100,738 S 107,786
14 S 88,361 | $ 97,417 | S 104,936 S 112,278
15 S 92,044 |S 101,475 |S 109,307 | S 116,956
16 S 95761 |S 105575 |S 113,723 |S 121,680

The following table is the distribution of bargaining unit A FTEs in the fiscal year 2023 budget.

Table B: Distribution of Unit A Full Time Equivalents (FTEs)

Masters % of
Step Bachelor Masters Masters +30 +60/PhD Total FTE Whole
1 - - - - - 0.00%
2 - 0.50 1.00 - 1.50 0.29%
3 4.85 6.00 1.00 - 11.85 2.27%
4 1.80 9.00 2.00 1.00 13.80 2.64%
5 2.00 15.00 1.00 - 18.00 3.45%
6 3.00 4.60 2.00 = 9.60 1.84%
7 - 13.60 1.00 1.00 15.60 2.99%
8 - 17.22 7.70 2.80 27.72 5.31%
9 0.60 8.45 1.20 2.00 12.25 2.35%
10 2.60 9.40 4.80 5.00 21.80 4.18%
11 1.00 4.08 6.60 5.00 16.68 3.19%
12 1.00 7.50 2.50 6.00 17.00 3.26%
13 0.40 6.00 5.00 8.75 20.15 3.86%
14 - 4.90 5.50 4.00 14.40 2.76%
15 - 6.50 5.00 6.00 17.50 3.35%
16 4.00 64.95 71.30 164.00 304.25 58.27%

Total FTEs 177.70 117.60 205.55 522.10

% of Whole . 22.52% 100.00%
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Based on the fiscal year 2022 salary schedule currently in effect and the expected distribution of FTE’s, Table C
below represents the cost for Unit A members.

Table C: Fiscal Year Unit A Salary Costs

Masters

Step Bachelor Masters Masters +30 +60/PhD Total $
/| S - S - S - S - S -
2 S - S 29,844 | S 64,296 | S - S 94,140
3 S 273,521 | S 373,044 | $ 66,975 | S - S 713,540
4 S 105,741 | $ 582,894 | $ 139,532 | S 74,645 | S 902,812
5 S 122,390 | $ 1,011,975 | $ 72,672 | S . S 1,207,037
6 S 191,235 | S 323,270 | S 151,402 | S - S 665,907
7 S - S 995,561 | $ 78,854 | S 84,371 |S 1,158,786
8 S = $ 1,313,094 | S 632,470 | $ 246,086 | S 2,191,651
9 S 43,229 | $ 671,200 | $ 102,673 | S 183,094 | $ 1,000,196
10 S 195,130 | S 777,775 | $ 427,805 | S 476,820 | S 1,877,530
11 S 78,176 | S 351,651 | $ 612,744 | S 496,675 | S 1,539,246
12 S 81,434 | S 673,358 | S 241,770 | S 620,844 | S 1,617,406
13 S 33931 |S 561,126 | S 503,690 | $ 943,128 | S 2,041,875
14 S - S 477,343 | S 577,148 | $ 449,112 | $ 1,503,603
15 S - S 659,588 | S 546,535 | S 701,736 | S 1,907,859
S 383,044 S 6,857,096 |S 8,108,450 |$ 19,955,520 | S 35,304,110
Total$ $ 1,507,831 $ 15,658,818 $ 12,327,016 $ 24,232,031 $ 53,725,696

Table D: FY’23 Full-Time Equivalents (FTEs) and Headcount

The following tables provide a detailed view of the planned FTE and headcount changes based on the FY’'23
Voted Budget.
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Enrollment Changes

Hunnewell/Swing Space

Level Service

Strategic Plan

Other Critical Needs

TOTAL ALL CATEGORIES

General Fund Location FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount
FY'23 Voted Budget 826.93 : 838.00 826.93 838.00
9th Classroom PAWS 0.22 - 0.22 -
Team Chair PAWS 0.60 - 0.60 -
Paraprofessional PAWS (0.20) - (0.20) -
Classroom Teacher Bates (2.00) (2.00) (2.00) (2.00)
Classroom Teaching Assistant Bates (1.00) (1.00) (1.00) (1.00)
Math Specialist Teacher Bates 1.00 1.00 1.00 1.00
Math Paraprofessional Bates (0.60) (1.00) (0.60) (1.00)
Building Teaching Assistant Bates 1.00 1.00 1.00 1.00
Spanish Teacher Fiske (0.50) (1.00) (0.50) (1.00)
Classroom Teacher Fiske (2.00) (2.00) (2.00) (2.00)
Math Specialist Teacher Fiske 1.00 1.00 1.00 1.00
Math Paraprofessional Fiske (0.70) - (0.70) -
Building Teaching Assistant Fiske 1.00 1.00 1.00 1.00
Math Specialist Teacher Hardy 1.00 1.00 1.00 1.00
Math Paraprofessional Hardy (0.60) (1.00) (0.60) (1.00)
Building Teaching Assistant Hardy 1.00 1.00 1.00 1.00
Building Teaching Assistant Hunnewell (1.00) (1.00) (1.00) (1.00)
Building Teaching Assistant Hunnewell (1.00) (1.00) (1.00) (1.00)
Fitness and Health Teacher Hunnewell (0.60) (1.00) (0.60) (1.00)
Lunch Monitor Hunnewell (0.43) (1.00) (0.43) (1.00)
Performing Arts Teacher Hunnewell (0.70) (1.00) (0.70) (1.00)
Visual Arts Teacher Hunnewell (0.50) - (0.50) -
Spanish Teacher Hunnewell (1.00) (1.00) (1.00) (1.00)
Classroom Teacher Sprague (2.00) (2.00) (2.00) (2.00)
Math Specialist Teacher Sprague 1.00 1.00 1.00 1.00
Math Paraprofessional Sprague (0.80) - (0.80) -
Building Teaching Assistant Sprague 1.00 1.00 1.00 1.00
Math Specialist Teacher Schofield 1.00 1.00 1.00 1.00
Math Paraprofessional Schofield (0.80) (1.00) (0.80) (1.00)
Building Teaching Assistant Schofield 1.00 1.00 1.00 1.00
Classroom Teacher Upham (1.00) (1.00) (1.00) (1.00)
Math Specialist Teacher Upham 1.00 1.00 1.00 1.00
Math Paraprofessional Upham (0.40) - (0.40) -
Building Teaching Assistant Upham 1.00 1.00 1.00 1.00
Grade 8 (Half Team) WMS (2.00) (2.00) (2.00) (2.00)
School Psychologist WMS 0.40 - 0.40 -
Student Supervisor WMS 1.00 1.00 1.00 1.00
Child Lab Teacher WHS 0.10 - 0.10 -
Makerspace Teacher WHS 0.20 1.00 0.20 1.00
Tech. Director WHS 0.20 - 0.20 -
Dance Teacher WHS 0.20 1.00 0.20 1.00
Permanent Substitutes District 11.00 11.00 11.00 11.00
Math Paraprofessional District (0.60) (0.60) -
General Fund FY'23 Sub-Total 838.00 (10.28) (11.00) (5.83) (6.00) 11.50 11.00 2.50 3.00 7.60 9.00 832.42 844.00

826.93
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External Funds FY'22 Adjusted Budget Enrollment Changes |Hunnewell/Swing Space Level Service Strategic Plan Other Critical Needs | TOTAL ALL CATEGORIES
FY'23 Voted Budget Source FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount
METCO Grant (Fund 305) State 10.00 10.00 10.00 10.00
ESSER Grant (Fund115) Federal 1.00 1.00 (1.00) (1.00) - -
ESSER Grant (Fund 115/119) Federal - - 5.40 6.00 5.40 6.00
Special Ed. IDEA (Fund 240) Federal 25.00 25.00 25.00 25.00
Early Childhood (Fund 262) Federal 1.00 1.00 1.00 1.00
ARPA Early Child. (Fund 264) Federal 0.22 - (0.22) - -
Title I (Fund 305) Federal 2.19 - 2.19 -
Child Lab Revolving Fees 1.50 1.00 (0.10) 1.40 1.00
Facility Rental Revolving Fees 1.00 1.00 1.00 1.00
External Funds FY'23 Sub-Total 41.91 39.00 (1.00) (1.00) - - (0.32) - 5.40 6.00 - - 45.99 44.00

All Funds
FY'23 Voted Budget

General Fund
Grant Funds
Revolving Funds

Total FY'23 Voted Budget

FY'22 Adjusted Budget

Enrollment Changes

Hunnewell_/Swing Space

Level Service

Stratggic Plan

Other Critical Needs

TOTAL ALL CATEGORIES

FTE { Headcount FTE : Headcount FTE : Headcount FTE : Headcount FTE : Headcount FTE : Headcount FTE : Headcount
826.93 838.00 (10.28) (11.00) (5.83) (6.00) 11.50 11.00 2.50 3.00 7.60 9.00 832.42 844.00
39.41 37.00 (1.00) (1.00) - - (0.22) - 5.40 6.00 - - 43.59 42.00

2.50 2.00 - - - - (0.10) - - - - - 2.40 2.00
868.84 877.00 (11.28) (12.00) (5.83) (6.00) 11.18 11.00 7.90 9.00 7.60 9.00 878.41 888.00
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Enrollment

0000

Each year the district submits enrollment statistics to the Massachusetts Department of Elementary

mﬂl\ and Secondary Education (DESE), referred to as the Student Information Management System (SIMS)

report. According to the DESE:

Districts must report all students in the district between the ages of 3 and 21 who are:

enrolled in the district, regardless of the reason;

enrolled in a private special education school or collaborative (in state or out of state), for whom the district
is financially responsible;

not educated by the district, but have an active Individual Education Program (IEP) and receive special
education services from the district (may include home-schooled students or students educated in private
schools); and/or

outplaced to Massachusetts Department of Youth Services or a correctional facility.

Districts should not include:

home-schooled students (unless they receive special education services from the district);

students attending private schools paid by their parent or guardian, (unless they receive special education
services from the district);

students enrolled only part-time;

students in alternative/adult programs working toward their General Equivalency Diploma (GED); and/or
students traveling abroad for the school year.

The October 1 student information is the basis of the SIMS enrollment report each fall. Using the most recent
enrollment data, a projection is developed for the upcoming budget cycle (FY’23) and three additional years.

Several documents are included in this section of the FY’23 Voted Budget to provide data on our current
enrollments as well as projections for FY’23 and beyond, as the level of enrollments most directly affects the
budget with respect to staffing requirements and other costs. Enrollments are also a key factor in planning for
major facility improvements and trends are used for determining the long-term facility needs.

Enrollment at the elementary level continues to decline following a peak enrollment in school year 2008-2009 of
2,480. In the past fourteen (14) years, elementary enrollment has declined by 698 students. In addition to
Wellesley’s annual enrollment projections, the district contracts with an independent demographer every 3-5
years to test the projection assumptions. The recent studies include:

» McKibben Demographics /Cropper GIS — March 2013
» Future Think — July 2016
» Future Think —January 2020

The studies conducted over the past nine years have all projected enroliment decline in the upcoming 10-year
period. Below is a summary of the projected change in enroliment based on these studies:

» McKibben Demographics /Cropper GIS — March 2013
O Actual Date: 2008-2009 (4,799 Total Students)
0 Projection End Date: school year 2022-2023 (4,297 Total Students)
0 Projected Enrollment Decline (2008 — 2023):
= Elementary: Loss of 569 students or -22.93%
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=  Middle: Loss of 48 students or -4.53%
= High: Increase of 115 students or 9.14
= Districtwide: Loss of 502 students or -10.46%

» Future Think —July 2016
O Actual Date: 2015-2016 (4,975 Total Students)
0 Projection End Date: school year 2025-2026 (4,466 Total Students)
0 Projected Enrollment Decline (2015 — 2026):
= Elementary: Loss of 209 students or -9.06%
= Middle: Loss of 143 students or -12.4%
= High: Loss of 107 students or -7.06%
= Districtwide: Loss of 509 students or -10.23%

» Future Think —January 2020
O Actual Date: 2019-2020 (4,758 Total Students)
O Projection End Date: school year 2029-2030 (4,189 Total Students)
O Projected Enroliment Decline (2019-2030):
= Elementary: Loss of 183 students or -8.74%
= Middle: Loss of 255 students or -21.89%
= High: Loss of 131 students or -8.74%
= Districtwide: Loss of 569 students or -11.96%

» Key Factors of All Projections
O Birth Rates
= Decline in the Wellesley Birth Rate (52.73% decline between 2007 and 2017)
=  Wellesley birth rate was 260 births in 2005 versus 165 in 2017
=  Massachusetts birth rate declined (0.33% decline between 2007 and 2017)
O Out Migration (Future Think 2020 Study)
= Qverall population likely to increase in Town (2% over 5 years)
= School age population projected to decline (-2.2% for 0—18-year-old)

Because of a long-term decline in elementary enroliment, the Town developed a plan to replace three
elementary schools (Hardy, Hunnewell and Upham or HHU) with two new, larger buildings (Hunnewell and
Hardy) with Upham closing once the two building projects are complete. The School Committee has voted to
recommend rebuilding the third school when enrollment reverses trend and reaches a specific target. These
decisions were a result of the data presented by the district’s own enrollment projections and the validation of
the data through three separate independent studies over the last decade.

Changes in enrollment have a direct impact on the district’s budget. Here is a summary of typical financial
changes related to a change in enrollment:

Grade Level Change in Staff/Health Benefits Based on Grade Level Changes
Kindergarten | One section = 1 Teacher + Health Benefits and 1 Teaching Assistant + Health Benefits

Grade 1 — Grade 5 | One section = 1 Teacher + Health Benefits

Grade 6 | One House =4 Teachers + Health Benefits (1 each Math, Science, ELA, Soc. Studies)
Half House = 2 Teachers + Health Benefits (0.5 each Math, Science, ELA, Soc. Studies)
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Grade Level Change in Staff/Health Benefits Based on Grade Level Changes
Grade 7 | One Cluster = 4 Teachers + Health Benefits (1 each Math, Science, ELA, Soc. Studies)
Half Cluster = 2 Teachers + Health Benefits (0.5 each Math, Science, ELA, Soc. Studies)

Grade 8 | One Team = 4 Teachers + Health Benefits (1 each Math, Science, ELA, Soc. Studies)
Half Team = 2 Teachers + Health Benefits (0.5 each Math, Science, ELA, Soc. Studies)

Grade 9 — Grade 12 | Dependent on the course and meeting frequency

Below is a table of the elementary section changes and the estimated financial impact based on the average
teacher salary for the year of the reduction. The costs are based only on the overall number of sections

Number of Elem. Change from Ave. Salary and Average
School Year Sections Previous Year Benefit Cost Cost/(Savings)

SY’22-23 94 (7) $76,254 + $20,000 (5673,778)
SY’21-22 101 (2) $76,254 + $20,000 (5192,508)
SY’20-21 103 (4) $74,759 + $20,000 (5379,036)
SY’19-20 107 0 $73,293 + $20,000 S0
SY’18-19 107 (2) $71,856 + $20,000 (5183,712)
SY’17-18 109 (1) $70,794 + $20,000 ($90,794)
SY’16-17 110 (3) $69,748 + $20,000 (5269,244)
SY’15-16 113 (2) $68,717 + $20,000 (5177,434)
SY’14-15 115 (2) $66,701 + $20,000 (5173,402)
SY’13-14 117 1 $65,393 + $20,000 $85,393

Wellesley birth data, as reported by the Massachusetts Department of Public Health (MA DPH), demonstrates
the declining trend on the number of live births for the Town of Wellesley. Below is a brief history of the birth
data:

Birth Year Wellesley Live Births
2012 220
2013 209
2014 220
2015 208
2016 175
20171 165

Birth data is tracked each year as part of the annual enrollment report as it is an indicator for enrollment in
kindergarten five (5) years later.

On an annual basis, the district prepares and submits the School Attending Report? to the Massachusetts
Department of Elementary and Secondary Education (MA DESE). This report cross-references the town census
data with the school student information system to determine the number of students who are school aged and
do not attend Wellesley Public Schools. Below is a summary of the last ten (10 years):

1 Calendar year 2017 is the most recent data available through the MA DPH (Department of Vital Records) as of December 27, 2021.

2 The School Attending Report includes the following data elements: Local Public Schools, Academic Regional, Vocational/Technical,
Collaboratives, Charter Schools, Out-of-District Public Schools, Home Schooled, In State Private and Parochial Schools and Out-of-State
Private and Parochial Schools.
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Number of Resident % of Resident Number of Resident % of Resident
Reporting Students Not Students Not Children in Private or  Students in Private or
Year Enrolled in WPS Enrolled in WPS Parochial Parochial
2012 1,089 18.8% 1,067 18.5%
2013 1,198 20.3% 1,183 20.1%
2014 1,187 20.0% 1,162 19.6%
2015 1,195 20.1% 1,174 19.7%
2016 1,207 20.2% 1,152 19.3%
2017 1,246 21.0% 1,224 20.6%
2018 1,245 21.0% 1,215 20.5%
2019 1,218 20.8% 1,190 20.3%
2020 1,218 21.1% 1,190 20.6%
2021 1,320 24.3% 1,230 22.6%

The chart below provides a historical view of enrollment by level (FY’09 — FY’21), the current year (FY’22), and
projected for the next four years (FY’23 — FY’26) shown as FY’xxP.

Wellesley Public Schools Historical Enrollment by Level
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The enrollment report tables in this section include the following:

v’ K-12 Students Enrolled In-District:
Information provided for actual and projected enrollment by grade level for kindergarten through grade
12 students. Actual data is based on October 1, 2020 and 2021 submissions by the Wellesley Public
Schools. The grade level totals include children of Wellesley residents and non-resident students who
attend the Wellesley Public Schools.
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v’ All Student Enrollment:
Information provided for all in-district students (including pre-school), out of district special education
placements, and resident students who receive services in the public schools but do not attend the
schools.

v Elementary Classroom Configuration:
Information is provided on each kindergarten to grade 5 class section by school. Class size guidelines are
18-22 students in grades kindergarten through grade 2 and 22-24 students in grades 3 through 5.
Sections with class sizes above guideline are highlighted yellow while sections with class sizes under
guideline are highlighted green.

v' Cohort Movement:
Information provided on the cohort movement by grade level each year. Historical grade level
movement ratios are used to project future enroliments.

v’ District Enrollment History and Projections:
Information provided on the actual enrollment by grade level and projected enrollment for school year
2008/2009 through school year 2025/2026.

Public Schools web site (School Committee Meeting Documents — November 2, 2021). The school
year 2022-2023 enrollment projection is 4,060 students in kindergarten through grade 12. This
represents an expected decrease of 126 students from the October 1, 2021 count.

q The full enrollment report and presentation to the School Committee is available on the Wellesley
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Students Enrolled In-District Summary: October 1, 2021

2021-22 Difference | % Difference | Projected
2020-21 2021-22 Actual as of from from Cohort Actual Cohort
Grade Actual Projected 10/1/21 Projection Projection Change Change
K 219 312 287 (25) -8.0%
1 281 302 257 (45) -14.9% 83 38
2 315 349 288 (61) -17.5% 68 7
3 340 339 308 (31) -9.1% 24 (7)
4 332 358 320 (38) -10.6% 18 (20)
5 323 344 322 (22) -6.4% 12 (10)
Elementary Total 1,810 2,004 1,782 (222) -11.1%
6 334 316 315 (1) -0.3% (7) (8)
7 382 326 323 (3) -0.9% (8) (11)
8 373 377 370 (7) -1.9% (5) (12)
MS Total 1,089 1,019 1,008 (11) -1.1%
9 363 367 342 (25) -6.8% (6) (31)
10 367 364 357 (7) -1.9% 1 (6)
11 340 362 361 (1) -0.3% (5) (6)
12 393 341 336 (5) -1.5% 1 (4)
HS Total 1,463 1,434 1,396 (38) -2.6%
Grade K - Grade 12
Total 4,362 4,457 4,186 -271 -6.1%
Elementary Breakout K Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Total
Bates 49 38 43 55 49 49 283
Fiske 44 36 48 47 36 54 265
Hardy 34 33 34 36 35 41 213
Hunnewell 34 36 33 41 41 33 218
Schofield 56 59 59 50 63 48 335
Sprague 39 34 47 53 65 65 303
Upham 31 21 24 26 31 32 165
Total 287 257 288 308 320 322 1,782
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All Student Enroliment: October 1, 2021

PRIVATE SCHOOL
GRADE LEVEL IN-DISTRICT OUT OF DISTRICT STUDENTS DISTRICT TOTAL
RECEIVING SERVICES
Pre-Kindergarten 94 1 8 103
Kindergarten 287 1 5 293
Grade 1 257 1 3 261
Grade 2 288 0 6 294
Grade 3 308 1 5 314
Grade 4 320 3 9 332
Grade 5 322 1 4 327
Elementary Total 1,782 7 32 1,821
Grade 6 315 1 322
Grade 7 323 4 9 336
Grade 8 370 8 4 382
Middle School Total 1,008 13 19 1,040
Grade 9 342 4 6 352
Grade 10 357 9 9 375
Grade 11 361 1 9 371
Grade 12 336 11 7 354
High School Total 1,396 25 31 1,452
Beyond Grade 12 11 10 0 21
DISTRICT TOTAL 4,291 56 a0 4,437
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Elementary Classroom Configuration

Grade Bates Fiske Hardy Hunnewell Schofield Sprague Upham TOTAL
Level Sections Sections Sections Sections Sections Sections Sections

K 16 22 17 16 18 20 15
17 22 17 18 19 19 16

16 I 19 287
K TOTAL 49 44 34 34 56 39 31
1 19 18 17 18 20 17 11
19 18 16 18 20 17 10

- 19 257
1 TOTAL 38 36 33 36 59 34 21
2 22 16 16 16 20 16 13
21 17 18 17 20 16 11

Bl BSOS 83Z=z0z0z0 e 15 288
2 TOTAL 43 48 34 33 59 47 24
3 19 16 18 20 17 17 13
18 16 18 21 18 18 13

18 s I 15 308
3 TOTAL 55 47 36 41 50 53 26
4 17 19 17 21 21 23 16
16 17 18 20 21 22 15

16 . 21 20 320
4 TOTAL 49 36 35 41 63 65 31
5 17 19 20 17 16 23 16
15 19 21 16 16 23 16

17 1 I 19 322
5 TOTAL 49 54 41 33 48 65 32

Total Enr. 283 265 213 218 335 303 165 1,782

Teachers 16 15 13 12 18 16 13 103
Sections 16 15 12 12 18 16 12 101
Grade Level Guidelines Sections Under Guideline
Grades K-2 18-22 Sections Over Guideline
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Cohort Movement: October 1, 2021

School
Year K 1 2 3 4 5 6 7 8 9 10 11 12 Total
07-08 393 409 428 395 399 382 380 319 357 303 303 329 281 4,678
08-09 394 422 415 446 398 405 368 376 315 350 292 295 319 4,795
09-10 349 413 413 404 438 396 391 360 383 296 350 284 290 4,767
10-11 353 357 416 410 401 426 396 379 360 369 295 342 288 4,792
11-12 353 381 362 437 413 406 410 382 384 346 371 298 338 4,881
12-13 352 365 389 365 433 405 381 411 373 383 341 360 297 4,855
13-14 363 386 384 399 376 433 390 371 403 360 381 335 358 4,939
14-15 334 395 398 393 409 374 423 383 372 409 357 381 330 4,958
15-16 321 365 410 405 394 408 362 416 374 384 397 355 377 4,968
16-17 345 343 375 413 393 386 392 350 403 375 383 399 355 4,912
17-18 338 353 353 374 409 382 379 393 356 397 385 384 403 4,906
18-19 324 358 358 353 373 409 394 379 386 355 405 379 384 4,857
19-20 327 331 366 359 345 366 408 382 375 376 350 393 380 4,758
20-21 219 281 315 340 332 323 334 382 373 363 367 340 393 4,362
21-22 287 257 288 308 320 322 315 323 370 342 357 361 336 4,186
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District Enrollment History and Projection

Birth Year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Wellesley Birth Data 318 274 260 273 252 252 215 241 204 220 209 220 208 175 165 183 183 183
School Year 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26

5-Year 5-Year 5-Year 5-Year

Grades ACTUAL Ratio Ratio Ratio Ratio
Grade K 394 349 353 353 352 363 334 321 345 338 324 327 219 287 259 283 250 238
Grade 1 422 413 357 381 365 386 395 365 343 353 358 331 281 257 296 268 291 259
Grade 2 415 413 416 362 389 384 398 410 375 353 358 366 315 288 260 301 271 295
Grade 3 446 404 410 437 365 399 393 405 413 374 353 359 340 308 283 256 296 267
Grade 4 398 438 401 413 433 376 409 394 393 409 373 345 332 320 299 274 248 286
Grade 5 405 396 426 406 405 433 374 408 386 382 409 366 323 322 311 289 266 241
Grade 6 368 391 396 410 381 390 423 362 392 379 394 408 334 315 316 305 283 261
Grade 7 376 360 379 382 411 371 383 416 350 393 379 382 382 323 307 308 297 276
Grade 8 315 383 360 384 373 403 372 374 403 356 386 375 373 370 319 303 304 293
Grade 9 350 296 369 346 383 360 409 384 375 397 355 376 363 342 358 308 293 294
Grade 10 292 350 295 371 341 381 357 397 383 385 405 350 367 357 342 358 308 293
Grade 11 295 284 342 298 360 335 381 355 399 384 379 393 340 361 351 336 352 303
Grade 12 319 290 288 338 297 358 330 377 355 403 384 380 393 336 361 351 336 352
Total 4,795 4,767 4,792 4,881 4,855 4,939 4,958 4,968 4,912 4,906 4,857 4,758 4,362 4,186 4,060 3,940 3,795 3,658
Bates Elementary 393 391 404 396 387 395 384 391 379 372 357 335 284 283 273 265 247 239
Fiske Elementary 380 371 373 355 334 335 345 342 335 298 291 295 264 265 243 263 277 291
Hardy Elementary 312 292 296 311 329 305 305 309 308 295 287 256 224 213 193 190 178 159
Hunnewell Elementary 335 307 303 302 297 301 290 269 251 248 260 254 228 218 228 217 220 218
Schofield Elementary 379 372 356 342 344 365 348 368 368 377 382 374 336 335 334 312 303 273
Sprague Elementary 423 427 400 402 395 397 398 397 392 383 366 355 317 303 268 255 225 230
Upham Elementary 258 253 231 244 223 243 233 227 222 236 232 225 157 165 168 169 173 175
Wellesley Middle School 1,059 1,134 1,135 1,176 1,165 1,164 1,178 1,152 1,145 1,128 1,159 1,165 1,089 1,008 941 916 884 830
Wellesley High School 1,256 1,220 1,294 1,353 1,381 1,434 1,477 1,513 1,512 1,569 1,523 1,499 1,463 1,396 1,412 1,353 1,289 1,241
Grades K - 5 Total 2,480 2,413 2,363 2,352 2,309 2,341 2,303 2,303 2,255 2,209 2,175 2,094 1,810 1,782 1,707 1,671 1,622 1,586
Grades 6 - 8 Total 1,059 1,134 1,135 1,176 1,165 1,164 1,178 1,152 1,145 1,128 1,159 1,165 1,089 1,008 941 916 884 830
Grades 9 - 12 Total 1,256 1,220 1,294 1,353 1,381 1,434 1,477 1,513 1,512 1,569 1,523 1,499 1,463 1,396 1,412 1,353 1,289 1,241
Grand Total 4,795 4,767 4,792 4,881 4,855 4,939 4,958 4,968 4,912 4,906 4,857 4,758 4,362 4,186 4,060 3,940 3,795 3,658
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Changes to the FY’22 Adjusted Budget by Category

Changes to the FY22 Adjusted Budget
The changes to the FY’22 Adjusted Budget are highlighted throughout the document. In particular,

>

»

each school narrative includes a table listing the changes by category. This section provides a
summary of all of the FY’23 Voted Budget changes for the operating budget. The summary includes
the following information:

Location: The school location of the change. This corresponds to the narrative where additional
information can be found.

Description: A brief description of the change.

Ix: An “X” in this column indicates the change is for FY’23 only.

Architecture Category: Each change is classified as level service, strategic plan, or other critical needs.
Salary/Non-Salary: The amount of the change is placed in either a salary or non-salary column that
corresponds with the architecture category (Level Service, Strategic Plan or Other Critical Needs) of the

expense.

FTE: Salary changes that have a full-time equivalency (FTE) impact are noted as a positive number for
additions to the FTE total or a negative number for reductions to the FTE total.

Health: If the change in salary/FTE will result in a health benefit impact, either positive or negative, the
corresponding amount is listed in this column.

Dept: The department code (320: Instruction, 330: Administration, 340: Operations, 360: Student
Services) is noted based on the change listed.

Acct: The account code that corresponds to the change is noted.

The changes to the FY’22 Adjusted Budget do not include the changes related to swing space. The Hunnewell
swing space changes are included in Appendix D: Hunnewell Swing Space Impacts.

q The following table provides the changes to the FY’22 Adjusted Budget.
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Level Service Strategic Plan Other Critical Needs TOTAL
Location D 1X Salary Non-Salary FTE Salary Non-Salary FTE Salary Non-Salary FTE Salary Non-Salary FTE Health Dept Acct
PAWS 9th Classroom (Loss of Federal Funds) S 18,534 $ - 0225 - S - - S - S - - $ 18,534 S - 022]s - 360 131-10-590-511150
PAWS Increase Team Chair (0.4 FTE to a 1.0 FTE) S 45,752 $ - 060 |$ - S - - S - S - - $ 45,752 $ - 0.60|$ - 360 131-10-590-511150
PAWS Revenue: Increased Tuition Offset S (182,896) $ - - S - $ - - $ - $ - - S (182,8%) $ - - $ - 360 131-10-590-599999
PAWS Paraprofessional Reduction S (6,823) $ - (0.20)| $ - S - - s -8 - - s (6,823) $ - (0.20)| $ - 360 131-10-690-511260
PAWS Steps, COLA and Other Salary Adj. S 2,568 $ - - S - S - - S - S - - S 2,568 $ - - S - 320 131-10-XXX-XXXXXX
PAWS Steps, COLA and Other Salary Adj. S 105,574 $ - - S - S - - $ - $ - - S 105,574 $ - - S - 360 131-10-XXX-XXXXXX
Sub-Total Funded: S (17,291) $ - 0.62 |5 - S - - S - S - - S (17,291) $ - 0.62|$ -
Bates Math Specialist Teacher S - $ - - S 76,254 S - 1.00|$ - $ - - $ 76,254 S - 1.00|$ 20,000 | 320 131-11-112-511175
Bates Section Reduction due to Projected Enrollment (Teacher) $ (152,508) $ - (2.00)| $ - $ - - S - $ - - $  (152,508) $ - (2.00)| $  (40,000)| 320 131-11-601-511150
Bates Section Reduction due to Projected Enrollment (Teaching Assistant) S (27,125) $ - (1.00)| $ - S - - S - S - - $ (27,125) $ - (1.00)| $ (7,500)( 320 131-11-601-511250
Bates Building Teaching Assistant S - $ - - S - S - - $ 27,549 S - 1.00] S 27,549 S - 1.00|$ 7,500 | 320 131-11-601-511250
Bates Steps, COLA and Other Salary Adj. $ (29,256) $ - - |8 -8 - R E -8 - - ]S (29.256) $ - -8 - 320 131-11-XXX-XXXXXX
Bates School Adjustment Counselor (Benefits Only) S - s - - s - S - - s -8 - - s - S - - |$ 20000 360 131-11-960-511200
Bates Steps, COLA and Other Salary Adj. S 27,959 S - - S - S - - S - S - - S 27,959 $ - - S - 360 131-11-XXX-XXXXXX
Sub-Total Funded: S (180,930) $ = (3.00)| $ 76,254 S = 1.00(s 27549 § = 100|s (77127) $ = (1.00)| $ =
Fiske Math Specialist Teacher S - S - - S 76,254 S - 1.00 | $ - S - - $ 76,254 S - 1.00|$ 20,000 | 320 131-12-112-511175
Fiske Spanish: Reduction of 0.5 FTE (Enroliment) $ (38,127) $ - (0.50) $ - $ - - $ - $ - - $ (38,127) $ - (0.50) $  (20,000) 320 131-12-503-511150
Fiske Section Reduction due to Projected Enrollment (Teacher) $ (152,508) $ - (2.00)| $ - S - - S - $ - - $  (152,508) $ - (2.00)| $  (40,000)| 320 131-12-601-511150
Fiske Building Teaching Assistant S - $ - - $ - $ - - S 27,549 $ - 1.00[$ 27,549 S - 1.00| S 7,500 | 320 131-12-601-511250
Fiske Steps, COLA and Other Salary Adj. S 70,223 S - - S - S - - $ - $ - - s 70,223 S - - $ - 320 131-12-XX-XXXXXX
Fiske Steps, COLA and Other Salary Adj. $ 579 $ - - s -8 - B E -8 - B B 5790 $ - - 18 - 360 13X-12-XXX-XXXXXX
Sub-Total Funded: S (114,622) S - (2.50)| $ 76,254 S - 1.00 | § 27,549 S - 1.00) S (10,819) S - (0.50)] $  (32,500)
Hardy Math Specialist Teacher S - $ - - $ 76,254 S - 1.00|$ - $ - - $ 76,254 S - 1.00|$ 20,000 | 320 131-13-112-511175
Hardy Building Teaching Assistant S - S - - S - S - - S 27,549 S - 1.00]$ 27,549 S - 1.00]$ 7,500 | 320 131-13-601-511250
Hardy Steps, COLA and Other Salary Adj. $ (17,781) $ - - s -8 - - s -8 - - ls 7781 8 - - s - 320 131-13-XXX-XXXXXX
Hardy School Adjustment Counselor (Benefits Only) S - $ - - $ - S - - $ - $ - - $ - $ - - $ 20,000 | 360 131-13-960-511200
Hardy Steps, COLA and Other Salary Adj. S 16,259 $ - - s - S - - s -8 - - s 16,259 $ - - s - 360 13X-13-XXX-XXXXXX
Sub-Total Funded: s (1,522) S - - s 76,254 S - 1.00 | § 27,549 S - 1.00] $ 102,281 S - 2.00|s 47,500
Hunnewell  Steps, COLA and Other Salary Adj. $ 79,340 $ - - $ - $ - - $ - $ - - $ 79,340 S - - S - 320 131-14-XXX-XXXXXX
Hunnewell  Steps, COLA and Other Salary Adj. S 37,673 S - - S - S - - S - S - - $ 37,673 $ - - S - 360 13X-14-XXX-XXXXXX
Sub-Total Funded: 5 117,013 $ - - S - S - - S - S - - S 117,013 $ - - s -
Sprague Math Specialist Teacher $ - S - - $ 76,254 S - 1.00 | $ - S - - $ 76,254 S - 1.00]$ 20,000 | 320 131-15-112-511175
Sprague Section Reduction due to Projected Enrollment (Teacher) $ (152,508) $ - (2.00)| $ - $ - - S - $ - - $  (152,508) $ - (2.00)| $  (40,000)| 320 131-15-601-511150
Sprague Building Teaching Assistant $ - $ - - $ - $ - - $ 27,549 $ - 1.00] s 27,549 S - 1.00] $ 7,500 | 320 131-15-601-511250
Sprague Steps, COLA and Other Salary Adj. S 65,302 $ - - S - S - - S - S - - $ 65,302 $ - - S - 320 131-15-XXX-XXXXXX
Sprague School Adjustment Counselor (Benefits Only) $ - $ - - $ - $ - - $ - $ - - $ - $ - - $ 20,000 | 360 131-15-960-511200
Sprague Steps, COLA and Other Salary Adj. S 25,688 $ - - s - S - - s -8 - - s 25,688 $ - - s - 360 13X-15-XXX-XXXXXX
Sub-Total Funded: s (61,518) S - (2.00)| $ 76,254 S - 1.00 | $ 27,549 S - 1.00] $ 42,285 S - - S 7,500
Schofield Math Specialist Teacher S - s - - S 76,254 S - 1.00|$ - $ - - S 76,254 S - 1.00]$ 20,000 | 320 131-16-112-511175
Schofield Building Teaching Assistant S - $ - - S - S - - $ 27,549 S - 1.00]$ 27,549 $ - 1.00|$ 7,500 | 320 131-16-601-511250
Schofield  Steps, COLA and Other Salary Adj. $ 105,173 $ - - s -8 - k] -8 - - | 105173 $ - - s - 320 131-16-XXX-XXXXXX
Schofield  School Adjustment Counselor (Benefits Only) S -8 - - s - S - - s -8 - - s - S - - |$ 20000 360 131-16-960-511200
Schofield  Steps, COLA and Other Salary Adj. S 23,075 $ - - s - S - - s - S - - s 23,075 $ - - s - 360 13X-16-XXX-XXXXXX
Sub-Total Funded: S 128,248 S - - S 76,254 $ - 1.00 | S 27,549 S - 1.00] $ 232,051 S - 2.00]s 47,500
Upham Math Specialist Teacher S - S - - S 76,254 S - 1.00 | $ - S - - $ 76,254 S - 1.00|$ 20,000 | 320 131-17-112-511175
Upham Section Reduction due to Projected Enrollment (Teacher) $ (76,254) $ - (1.00)| $ - S - - $ - $ - - $ (76,254) $ - (1.00)] $  (20,000) 320 131-17-601-511150
Upham Building Teaching Assistant S - $ - - $ - $ - - S 27,549 S - 1003 27,549 $ - 1.00]$ 7,500 | 320 131-17-601-511250
Upham Steps, COLA and Other Salary Adj. S 30,872 S - - S - S - - S - S - - S 30,872 S - - S - 320 131-17-XXX-XXXXXX
Upham School Adjustment Counselor (Benefits Only) S - $ - - S - S - - $ - $ - - $ - S - - $ 20,000 | 360 131-17-960-511200
Upham Steps, COLA and Other Salary Adj. $ 46,396 $ - - s -8 - Bk -8 - - s 46,396 $ - B B - 360 13X-17-XXX-XXXXXX
Sub-Total Funded: s 1,014 S = (1.00)| $ 76,254 S = 1.00 | § 27,549 S = 1.00) $ 104,817 S - 1.00|$ 27,500
WMS WMS Student Activities $ 1,602 $ - -8 -8 - B E] -8 - - s 1,602 $ - -8 - 320 131-21-310-512390
WMS Extra Curricular: Eliminate Activity Fees S - S - - S 19,500 $ - - S - S - - $ 19,500 $ - - S - 320 131-21-310-599999
WMS Enrollment - Reduction to English $ (38,127) $ - (0.50)| $ ) - - s -8 - - |s  (38127) $ - (0.50)] $  (20,000)| 320 131-21-505-511150
WMS Enrollment - Reduction to Math $ (38,127) $ - (0.50)| $ B - - s -8 - - ls  (38127) ¢ - (050)| $  (20,000)| 320 131-21-511-511150
WMs Enrollment - Reduction to Science S (38,127) $ - (0.50)| $ - S - - S - $ - - $ (38,127) $ - (0.50)] $  (20,000)( 320 131-21-513-511150
WMS Enroliment - Reduction to Social Studies $ (38,127) $ - (0.50)| $ -8 - - s -8 - - ls  (38127) $ - (0.50)] $  (20,000)| 320 131-21-514-511150
WMS Student Supervisor S - S - - S - S - - $ 35,147 $ - 1.00]$ 35,147 S - 1.00|$ 7,500 | 320 131-21-601-511250
WMS Ed. Tech.: Dreambox Math (Grades 6-8) S - $ - - S - S 2,600 - $ - $ - - $ - $ 2,600 - $ - 320 132-21-048-553050
WMS Ed. Tech.: STAR Assessment Math Literacy (Grades 6-8) S - s - - s - S 5,044 - |s - s - - s - S 5,044 - s - 320 132-21-048-553050
WMS Steps, COLA and Other Salary Adj. S 306,412 $ - - S - S - - S - S - - S 306,412 $ - - S - 320 131-21-XXX-XXXXXX
WMS Visual Arts: Eliminate Fees S - $ - - S - S 15,000 - $ - $ - - s - s 15,000 - $ - 320 132-21-026-599999
WMS Family and Cons. Sc.: Food Departmental S - $ 780 - $ - $ - - $ - $ - - $ - $ 780 - $ - 320 132-21-066-549050
WMSs Industrial Tech.: Instructional Materials $ -8 240 - s -8 - B E -8 - N -8 240 - s - 320 132-21-084-553040
WMS Industrial Tech.: Lumber and Wood $ - S 1,430 - s -8 - - Is - ¢ - S B - 8 1,430 - 18 - 320 132-21-084-554070
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Level Service Strategic Plan Other Critical Needs TOTAL
Location D 1X Salary Non-Salary FTE Salary Non-Salary FTE Salary Non-Salary FTE Salary Non-Salary FTE Health Dept Acct
WMS Industrial Tech.: Equipment Maintenance S - S 500 - S - S - - S - S - - $ - $ 500 - S - 320 132-21-085-524030
WMS Performing Arts: Instructional Materials S - S 500 - S - S - - $ - $ - - $ - $ 500 - $ - 320 132-21-124-553040
wWMs Athletics: WMS Football Coaches $ (8,522) $ - - s -8 - - s -8 - - ]S (8,522) $ - -8 - 320 131-21-320-512290
WMS Athletics: Rental 900 Worcester Road Facility S - s 3,298 - s - S - - |s -8 - - s - S 3,298 - s - 320 132-21-320-527020
WMS Athletics: Transportation S - S 4,875 - S - S - - S - S - - $ - $ 4,875 - $ - 320 132-21-320-533050
WMS Athletics: Increased Offset $ - $ (10,000 - s -8 - - s -8 - - s - $ (10,000 - s - 320 132-21-320-599999
WMS School Psychologist $ - $ - - $ 30,502 $ - 040 (S - $ - - $ 30,502 $ - 040|$ - 360 131-21-960-511200
WMS Steps, COLA and Other Salary Adj. $ 112,825 $ - - s - S - - s -8 - - |s 112,825 - - s - 360 13X-21-XXX-XXXXXX
Sub-Total Funded: s 259,809 $ 1,623 (2.00)| $ 50,002 $ 22,644 0.40 | § 35147 S - 1.00] $ 344,958 §$ 24,267 (0.60)| $ (72,500)
WHS Convert TA Testing Coordinator to Unit D 12-Month Position $ 21,633 $ - - $ - $ - - S - S - - $ 21,633 S - - S - 320 131-31-010-511420
WHS Makerspace & Design Thinking: New Course - Teacher S - S - - S - S - - S 15,251 S - 0.20]$ 15,251 $ - 0.20]$ - 320 131-31-010-511420
WHS WHS Student Activities $ 8778 $ - - s -8 - B E] -8 - - s 8778 $ - - s - | 320 131-31-310-512390
WHS Extra Curricular: Eliminate Activity Fees S -8 - - s 19,875 $ - - s -8 - - s 19,875 $ - - s - 320 131-31-310-599999
WHS Move Child Lab Teacher to General Fund, Not Fee Based $ 7,625 $ - 0.10|$ - $ - - S - S - - $ 7,625 $ - 010]s - 320 131-31-506-511150
WHS Restore (FY'22) Reduction to Tech. Director S - S - - S - S - - S 15251 $ - 020]$ 15,251 $ - 020]$ - 320 131-31-512-511150
WHS Dance Teacher S - $ - - S - S - - $ 15,251 $ - 020]$ 15,251 $ - 020]$ - 320 131-31-507-511150
WHS Steps, COLA and Other Salary Adj. S 386,491 $ - - s - S - - s -8 - - |s 386491 $ - - s - 320 131-31-XXX-XXXXXX
WHS Visual Arts: Eliminate Fees S - S - - S - S 26,250 - S - S - - S - S 26,250 - S - 320 132-31-026-599999
WHS Makerspace & Design Thinking: Supplies S - S - - S - S - - S - S 5,000 - $ - $ 5,000 - $ - 320 132-31-044-553040
WHS Makerspace & Design Thinking: Equipment Maintenance $ - $ - - $ - $ - - $ - $ 3,000 - $ - $ 3,000 - $ - 320 132-31-045-524030
WHS Family and Cons. Sc.: Instructional Materials S -8 300 - s - S - - |s -8 - - s - S 300 - s - 320 132-31-064-553040
WHS Fitness and Health: Training and Dev. (Minding Your Mind) S - $ 350 - S - S - - S - S - - $ - $ 350 - S - 320 132-31-072-530500
WHS Fitness and Health: Training and Development (MAHPERD) S - $ 700 - S - S - - $ - $ - - S - S 700 - S - 320 132-31-072-530500
WHS Extra Curriculuar: FIRST Robotics Club Registration Fees S - $ - - $ - $ 5,000 - $ - $ - - $ - $ 5,000 - $ - 320 132-31-310-542090
WHS Extra Curriculuar: FIRST Robotics Club Materials $ -8 - S -8 5,000 - s -8 - N -8 5,000 - s - | 320 132-31-310-542090
WHS Extra Curricular: FIRST Robotics Club Drafting Tables X|s - S - - $ - S 3,264 - $ - $ - - $ - S 3,264 - S - 320 132-31-310-542090
WHS Athletics: Rental 900 Worcester Road Facility S - $ 20,874 - S - S - - $ - $ - - S - S 20,874 - $ - 320 132-31-320-527020
WHS Athletics: Transportation S - $ 38,366 - S - S - - $ - $ - - $ - $ 38,366 - $ - 320 132-31-320-533050
WHS Athletics: Increased Offset $ - $  (17,700) - s -8 - R E -8 - N - s (17,700) - s - 320 132-31-320-599999
WHS Programme for International Student Assessment (PISA) $ - $ - - $ - S - - $ - $ 5,000 - $ - $ 5,000 - $ - 320 132-31-340-524090
WHS Steps, COLA and Other Salary Adj. S 102,152 $ - - S - S - - S - S - - S 102,152 $ - - S - 360 13X-31-XXX-XXXXXX
Sub-Total Funded: S 526,679 S 42,890 0.10 | S 19,875 $ 39,514 - S 45,752 S 13,000 0.60) S 592,307 S 95,404 0.70 | $ -
All Elem. Bates Math Paraprofessional (Elimination/Convert to Unit A) S - S - - S (20,470) $ - (0.60)| $ - S - - $ (20,470) $ - (0.60)| $ (7,500) 320 131-19-112-511260
AllElem.  Fiske Math Paraprofessional (Elimination/Convert to Unit A) S -8 - - s (23882 $ - (0.70) $ -8 - - ]S (23882 $ - (0.70)| $ - 320 131-19-112-511260
All Elem. Hardy Math Paraprofessional (Elimination/Convert to Unit A) S - S - - S (20,470) $ - (0.60)| $ - S - - $ (20,470) $ - (0.60)| $ (7,500)( 320 131-19-112-511260
All Elem. Sprague Math Paraprofessional (Elimination/Convert to Unit A) S - $ - - S (27,294) $ - (0.80)| $ - $ - - S (27,294) S - (0.80)| $ - 320 131-19-112-511260
All Elem. Schofield Math Paraprofessional (Elimination/Convert to Unit A) S - S - - S (27,294) $ - (0.80)| $ - $ - - $ (27,294) $ - (0.80)| $ (7,500) 320 131-19-112-511260
AllElem.  Upham Math Paraprofessional (Elimination/Convert to Unit A) S -8 - - |s (13,647) $ - (0.40)| $ - s - - ]S (13647) $ - (0.40)| $ - 320 131-19-112-511260
All Elem. Elem./Districtwide Student Activities $ 3,736 $ - - $ - $ - - $ - S - - $ 3,736 $ - - $ - 320 131-19-202-512390
All Elem. Steps, COLA and Other Salary Adj. S 2,230 S - - S - S - - S - S - - $ 2,230 $ - - S - 320 131-19-XXX-XXXXXX
World Lang  Reduction to Instructional Materials S - S (3,000) - $ - $ - - $ - S - - $ - $ (3,000) - $ - 320 132-19-344-553040
World Lang  One-Time Increase for Conference (ACTFL 2022 Boston) X|s - $ 3,000 - S - S - - $ - $ - - $ - $ 3,000 - $ - 320 132-19-344-571110
District Elem. Social Studies - Subsciption (Newsela - 6 Buildings) $ - S 4,900 - $ - $ - - S - S - - $ - $ 4,900 - $ - 320 132-19-345-553040
All Elem. mClass Dibels 8 S - $ 25,605 - S - S - - $ - $ - - s - s 25,605 - $ - 320 132-19-353-530425
All Elem. Steps, COLA and Other Salary Adj. S 2,689 $ - - S - S - - $ - $ - - s 2,689 $ - - $ - 360 13X-19-XXX-XXXXXX
Sub-Total Funded: $ 8655 S 30,505 - |s (133058 s - (3.90)| s - s - - |$ (124403) 5 30505 (3.90)| s  (22,500)
District Anticipated Lane Change S 250,000 $ - - s - S - - s -8 - - |$ 250000 $ - - s - 320 131-39-501-599991
District Other Salary Adjustments/Reserve $ 1,664,886 $ - - $ - $ - - S - S - - $ 1,664,886 $ - - S - 320 131-39-501-599991
District Turnover Savings S (650,000) S - - S - S - - $ - $ - - $  (650,000) $ - - $ - 320 131-39-501-599991
Spec. Ed. District Special Education Workshops (Safety Care) S (32,100) $ - - $ - S - - $ - $ - - s (32,100) $ - - $ - 360 131-39-591-512070
District Extended School Year $ 12,930 $ - - |8 -8 - R E -8 - - s 12,930 $ - -8 - | 360 131-39-591-512290
Substitutes  Special Education Support Staff Substitutes $ (22,867) $ - - s - s - - ]S - S - - ]S (22867) $ - - s - 360 131-39-690-512140
Substitutes  Day-to-Day (and PD) Substitutes S (343,233) $ - - S - S - - S - S - - S (343233) $ - - S - 320 131-39-700-512120
Substitutes  Long Term Substitutes $ (59,824) $ - - $ - $ - - $ - $ - - $ (59,824) $ - - $ - 320 131-39-700-512130
Substitutes  Long Term Substitutes (11 Permanent Substitutes) S 346,500 $ - 11.00 | $ - S - - $ - $ - - $ 346,500 $ - 11.00|$ 82,500 | 320 131-39-700-512130
Substitutes  District Wide Support Staff Substitutes $ (18,420) $ - - $ - $ - - S - S - - $ (18,420) $ - - S - 320 131-39-700-512140
Substitutes  Special Education Daily Substitutes S (26,212) S - - S - S - - $ - $ - - $ (26,212) S - - S - 360 131-39-709-512120
Substitutes  Professional Development Substitutes S (36,324) $ - - $ - $ - - $ - $ - - $ (36,324) $ - - $ - 320 131-39-750-512120
District Steps, COLA and Other Salary Adj. S 26,285 $ - - s - S - - s -8 - - s 26,285 $ - - s - 320 131-39-XXX-XXXXXX
District Steps, COLA and Other Salary Adj. S 93,237 $ - - S - S - - S - S - - S 93,237 S - - S - 360 131-39-XXX-XXXXXX
District Health Portal S - S 2,030 - S - S - - S - $ - - s - $ 2,030 - $ - 320 132-39-350-530425
Spec. Ed. License Agreement Fees for the Launch Program $ - $ 12,963 - $ - S - - $ - $ - - $ - $ 12,963 - $ - 360 132-39-990-527010
District Faculty Move Days S 20,808 $ - - s - S - - s -8 - - s 20,808 $ - - Is - 330 133-102-39-512490
District Steps, COLA and Other Salary Adj. S (94) $ - - S - S - - $ - $ - - $ (94) $ - - s - 330 133-XXX-39-XXXXXX
Transp. In-Town Routes S - $ 152,341 - S - S - - $ - S - - s - s 152,341 - $ - 340 134-203-39-533010
Transp. Optional Busing Fees S - S (8,200) - S - $ - - $ - $ - - $ - $ (8,200) - $ - 340 134-203-39-599999
Revenue  Optional Busing Fees: Reduce Fees to $500 from $521 S - S - - s - S 17,850 - |s - S - - 13 - S 17,850 - s - 340 134-203-39-599999
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Level Service Strategic Plan Other Critical Needs TOTAL

Location 1X Salary Non-Salary FTE Salary Non-Salary FTE Salary Non-Salary FTE Salary Non-Salary FTE Health Dept Acct
Transp. Vehicle Replacement (TELP) S - S (14,260) - S - S - - $ - $ - - $ - $ (14,260) - $ - 360 136-206-39-528010
Transp. Communication Systems S - $ 2,615 - S - S - - $ - $ - - $ - $ 2,615 - $ - 360 136-206-39-534090
Transp. Vehicle Parts $ - $ (190) - $ - S - - $ - $ - - $ - S (190) - $ - 360 136-206-39-548010
Transp. Vehicle Tires S -8 (400) - s - S - - |s -8 - - s - S (400) - s - 360 136-206-39-548020
Transp. Vehicle Replacement (TELP) $ - $ (14,260) - $ - $ - - $ - $ - - $ - $ (14,260) - $ - 360 136-207-39-528010
Transp. Communication Systems S - $ 2,700 - S - S - - $ - $ - - $ - S 2,700 - $ - 360 136-207-39-534090
Transp.  Vehicle Parts $ -8 (310) - s -8 - - s -8 - - s -8 (310) - ls - | 360 136-207-39-548010
Transp. Vehicle Tires S -8 (600) - s - S - - s -8 - - s -8 (600) - s - 360 136-207-39-548020
District Steps, COLA and Other Salary Adj. S 25236 S - - S - S - - S - S - - S 25236 S - - S - 340 13X-XXX-39-XXXXXX

Sub-Total Funded: $ 1,250,808 $ 134,429 11.00 | $ - $ 17850 - |s - S o - |$ 1250808 S 152,279 11.00| $ 82,500
00D 0O0D: Transportation Van Service - Contracted (In Town) S - $ (5,226) - $ - S - - $ - S - - $ - $ (5,226) - S - 360 136-206-37-533010
00D 0O0D: Transportation Van Service - Contracted (Out of Town) $ - $ 26,213 - $ - $ - - $ - $ - - $ - $ 26,213 - $ - 360 136-206-38-533010
00D 00D: Out of State Tuition $ - $ (18438) - s -8 - - s R - - s - $  (18438) - ls - | 360 136-29-238-532020
00D 00D: Collaboratives $ - S (33529) - s B - - s -8 - - s -8 (33,525) - ]s - | 360 136-29-437-532040
00D 00D: Professional Svcs. $ -8 (4,450) - s B - - s -8 - - s -8 (4,450) - ]s - | 360 136-29-538-530900
00D 00D: Private Placements S - $ 163,093 - S - S - - $ - $ - - S - $ 163,093 - $ - 360 136-29-538-532030
00D 0O0D: Residential Placements S - S (545,347) - S - $ - - S - S - - $ - S (545,347) - S - 360 136-29-538-532035
00D 0OD: Circuit Breaker Reimb. (Expect 75% + Transportation) $ - $ 119,295 - $ - $ - - $ - $ - - $ - $ 119,295 - $ - 360 139-29-538-599999
Sub-Total Funded: s - S (298,385) - s - $ - - s - s - - s - $ (298385) - s -
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Hunnewell Swing Space

Staffing Impacts

In school years 2022-2023 and 2023-2024, Hunnewell Elementary School students will be

o]
&—_I__ temporarily reassigned to one of four other schools (swing space) during the construction of the new

building. Currently, the reassignments planned are:

Kindergarten and Kindergarten TLC Program Bates
Grade 1 and Grade 1 TLC Program Upham
Hunnewell Grade 2 and Grade 2 TLC Program Sprague
(SY’22-23) Grade 3 and Grade 3 TLC Program Hardy
Grade 4 and Grade 4 TLC Program Sprague
Grade 5 and Grade 5 TLC Program Bates
Kindergarten and Kindergarten TLC Program Bates
Grade 1 and Grade 1 TLC Program Bates
Hunnewell Grade 2 and Grade 2 TLC Program Upham
(SY’23-24) Grade 3 and Grade 3 TLC Program Sprague
Grade 4 and Grade 4 TLC Program Hardy
Grade 5 and Grade 5 TLC Program Sprague

Most Hunnewell staff will be reassigned to one of the four (4) host schools. There are a few positions that will be
reduced based on the continued decline in elementary enrollment. The table below provides the schools the
Hunnewell position will be reassigned to in SY’22-23 or that the position has been reduced. The information
provided includes:

>

Location: The school location of the change. This corresponds to the narrative where additional
information can be found. In the Hunnewell section, the location column indicates “reduction” or
“move.” For positions that are being moved, the school the position is reassigned to is listed next to the
position title under the description

Description: A brief description of the change.

Salary: The amount of the change is placed in the salary column.

FTE: Salary changes that have a full-time equivalency (FTE) impact are noted as a positive number for
additions to the FTE total or a negative number for reductions to the FTE total.

Health: If the change in salary/FTE will result in a health benefit impact, either positive or negative, the
corresponding amount is listed in this column.

Dept: The department code (320: Instruction, 330: Administration, 340: Operations, 360: Student
Services) is noted based on the change listed.

Acct: The account code that corresponds to the change is noted.
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The reassignment of staff is likely to change prior to September. The budget reflects the likely reassignment

while actual reassignments will be determined based on student needs and actual enrollment at each of the
host schools.

q The following tables provide the Hunnewell Swing Space staffing changes.
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Distribution of Hunnewell Elementary School Staff (Swing Space SY'22-23)

Swing Space
Location Description Salary Non-Salary FTE Health Dept Acct

Bates Fitness and Health, Hunnewell (MBF 1199) S 16,549 $ - 0.20]S - 320 131-11-507-511150
Bates Grade 5 Teacher, Hunnewell (MBF 1313) S 124,808 $ - 1.00]$ - 320 131-11-501-511150
Bates Grade 5 Teacher, Hunnewell (MBF 1904) S 113,723 $ - 1.00]$ - 320 131-11-501-511150
Bates Kindergarten Teacher, Hunnewell (MBF 1336) S 124,808 $ - 1.00]$ - 320 131-11-501-511150
Bates Kindergarten Teacher, Hunnewell (MBF 1372) S 124,862 S - 1.00]$ - 320 131-11-501-511150
Bates Kindergarten Teaching Assistant , Hunnewell (MBF 1192) S 30,986 $ - 1.00]$ - 320 131-11-601-511250
Bates Kindergarten Teaching Assistant, Hunnewell (MBF 1847) S 30,986 $ - 1.00]$ - 320 131-11-601-511250
Bates Literacy Instructional Specialist, Hunnewell (MBF 1309) S 31,202 S - 02515 - 320 131-11-510-511175
Bates Math Instructional Specialist, Hunnewell (MBF 1386) S 24336 S - 0.20] s - 320 131-11-112-511175
Bates Physical Therapist, Hunnewell (MBF 1867) S 10,558 $ - 0.10] s - 360 131-11-940-511190
Bates Principal, Hunnewell (MBF 1086) S 160,720 $ - 1.00]$ - 320 131-11-010-511110
Bates School Psychologist, Hunnewell (MBF 1240) S 97,344 S - 0.80]s - 360 131-11-960-511200
Bates Senior Secretary, Hunnewell (MBF 1740) S 57,112 $ - 1.00]$ - 320 131-11-010-511320
Bates Special Education Inclusion Teacher, Hunnewell (MBF 1258) S 70,276 S - 1.00]$ - 360 131-11-591-511150
Bates Special Education Teacher, Hunnewell (MBF 1340) S 108,703 $ - 1.00]$ - 360 131-11-591-511150
Bates Speech and Language Pathologist, Hunnewell (MBF 1166) S 26,947 S - 0.25]$ - 360 131-11-940-511190

Swing Space Total: S 1,153,920 S - 11.80| s -
Fiske Literacy Instructional Specialist, Hunnewell (MBF 1309) S 31,202 S - 025]s - 320 131-12-510-511175
Fiske Math Instructional Specialist, Hunnewell (MBF 1386) S 24336 $ - 0.20] s - 320 131-12-112-511175

Swing Space Total: 5 55,538 S - 045] s -
Hardy Grade 3 Teacher, Hunnewell (MBF 1041) S 104,936 $ - 1.00]$ - 320 131-13-501-511150
Hardy Grade 3 Teacher, Hunnewell (MBF 1346) S 113,723 $ - 1.00]$ - 320 131-13-501-511150
Hardy Math Instructional Specialist, Hunnewell (MBF 1386) S 24336 S - 0.20] s - 320 131-13-112-511175
Hardy Nurse, Hunnewell (MBF 1148) (Districtwide Substitute) S 82,709 $ - 1.00]$ - 320 131-13-350-511210
Hardy Occupational Therapist, Hunnewell (MBF 1231) S 16,192 $ - 025]$ - 360 131-13-940-511190
Hardy Physical Therapist, Hunnewell (MBF 1867) S 10,557 $ - 0.10] s - 360 131-13-940-511190
Hardy Reading Intervention Paraprofessional, Hunnewell (MBF 1115) S 18,800 $ - 0501 - 320 131-13-610-511260
Hardy School Psychologist, Hunnewell (MBF 1240) S 24336 S - 0.20]$ - 360 131-13-960-511200
Hardy Special Education Teacher, Hunnewell (MBF 1489) S 64,766 S - 1.00]$ - 360 131-13-591-511150
Hardy Special Education Teaching Assistant, Hunnewell (MBF 1116) S 30,986 $ - 1.00]$ - 360 136-102-13-511250
Hardy Speech and Language Pathologist, Hunnewell (MBF 1166) S 26,947 $ - 025]$ - 360 131-13-940-511190
Hardy Technology Support Specialist, Hunnewell (MBF 1695) S 6,318 S - 0.10]s - 320 131-13-604-511270
Hardy Visual Art, Hunnewell (MBF 1141) S 10,148 $ - 0.10]s - 320 131-13-502-511150

Swing Space Total: S 534,754 S - 6.70 | s -
Reduction Building Teaching Assistant (MBF 1175) S (30,986) S - (1.00)] s (7,500) 320 131-14-601-511250
Reduction Building Teaching Assistant (MBF 1271) S (28,631) $ - (1.00)] s (7,500) 320 131-14-601-511250
Reduction Fitness and Health (MBF 1199) - Eliminate 0.60, Move 0.20 S (49,646) S - (0.60)] $ (20,000)| 320 131-14-507-511150
Reduction Lunch Monitor (MBF 1219) S (10,292) $ - (0.43)] $ - 320 131-14-010-511380
Reduction Performing Arts (MBF 1151) - Eliminate 0.70, Move 0.10 S (39,691) $ - (0.70)] $ (20,000)| 320 131-14-512-511150
Reduction Visual Art (MBF 1141) - Eliminate 0.50, Move 0.10 S (50,738) $ - (0.50)] $ - 320 131-14-502-511150
Reduction World Language Teacher (MBF 1844) - Eliminate 1.00 (+ Fiske 0.5 Reduction) S (66,399) $ - (1.00)] $ (20,000)| 320 131-14-503-511150
Hunn - Move  Education Technology Specialist (MBF 1125) (Schofield) S (30,420) $ - (0.25)] $ - 320 131-14-042-511175
Hunn - Move  Fitness and Health (MBF 1199) (Bates) S (16,549) $ - (0.20)] $ - 320 131-14-507-511150
Hunn - Move  Grade 1 Teacher (MBF 1095) (Upham) S (64,766) $ - (1.00)] $ - 320 131-14-501-511150
Hunn - Move  Grade 1 Teacher (MBF 1786) (Upham) S (62,174) $ - (1.00)] $ - 320 131-14-501-511150
Hunn - Move  Grade 2 Teacher (MBF 1058) (Sprague) S (82,742) $ - (1.00)] $ - 320 131-14-501-511150
Hunn - Move  Grade 2 Teacher (MBF 1282) (Sprague) S (121,680) $ - (1.00)] $ - 320 131-14-501-511150
Hunn - Move  Grade 3 Teacher (MBF 1041) (Hardy) S (104,936) $ - (1.00)] $ - 320 131-14-501-511150
Hunn - Move  Grade 3 Teacher (MBF 1346) (Hardy) S (113,723) S - (1.00)] $ - 320 131-14-501-511150
Hunn - Move  Grade 4 Teacher (MBF 1040) (Sprague) S (93,521) $ - (1.00)] $ - 320 131-14-501-511150
Hunn - Move  Grade 4 Teacher (MBF 1202) (Sprague) S (64,766) $ - (1.00)] $ - 320 131-14-501-511150
Hunn-Move Grade 5 Teacher (MBF 1313) (Bates) S (124,808) $ - (1.00)] $ - 320 131-14-501-511150
Hunn - Move  Grade 5 Teacher (MBF 1904) (Bates) S (113,723) S - (1.00)] $ - 320 131-14-501-511150
Hunn - Move  Help Desk Specialist (MBF 1841) (Sprague) S (5,566) $ - (0.10)] $ - 320 131-14-604-511270
Hunn - Move  Kindergarten Teacher (MBF 1336) (Bates) S (124,808) $ - (1.00)] $ - 320 131-14-501-511150
Hunn - Move  Kindergarten Teacher (MBF 1372) (Bates) S (124,862) $ - (1.00)] $ - 320 131-14-501-511150
Hunn - Move  Kindergarten Teaching Assistant (MBF 1192) (Bates) S (30,986) $ - (1.00)] $ - 320 131-14-601-511250
Hunn - Move  Kindergarten Teaching Assistant (MBF 1847) (Bates) S (30,986) $ - (1.00)] $ - 320 131-14-601-511250
Hunn - Move Librarian (MBF 1366) (Sprague) S (86,962) $ - (0.80)] $ - 320 131-14-509-511160
Hunn - Move Literacy Instructional Specialist (MBF 1309) (Bates, Fiske, Schofield, Sprague) S (124,808) $ - (1.00)] $ - 320 131-14-510-511175
Hunn - Move  Math Instructional Specialist (MBF 1386) (B, F, HA, SP, UP) S (121,680) $ - (1.00)] $ - 320 131-14-112-511175
Hunn - Move  Nurse, Hunnewell (MBF 1148) (Hardy) S (82,709) $ - (1.00)] $ - 320 131-14-350-511210
Hunn - Move  Occupational Therapist (MBF 1231) (Hardy, Upham) S (32,383) $ - (0.50)] $ - 360 131-14-940-511190
Hunn - Move  Performing Arts (MBF 1300) (Upham) S (11,691) $ - (0.10)] $ - 320 131-14-512-511150
Hunn - Move  Physical Therapist (MBF 1867) (Bates, Hardy) S (21,115) $ - (0.20)] $ - 360 131-14-940-511190
Hunn - Move  Principal (MBF 1086) (Bates) S (160,720) $ - (1.00)] s - 320 131-14-010-511110
Hunn - Move  Reading Intervention Paraprofessional (MBF 1115) (Hardy) S (18,800) $ - (0.50)] $ - 320 131-14-610-511260
Hunn - Move  School Psychologist (MBF 1240) (Bates, Hardy) S (121,680) S - (1.00)] $ - 360 131-14-960-511200
Hunn - Move  School Psychologist (MBF 1288) (Sprague) S (74,272) $ - (0.80)] $ - 360 131-14-960-511200
Hunn - Move  Senior Secretary (MBF 1740) (Bates) S (57,112) $ - (1.00)] $ - 320 131-14-010-511320
Hunn - Move  Special Education Inclusion Teacher (MBF 1251) (Sprague) S (107,786) S - (1.00)] $ - 360 136-100-14-511150
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Hunnewell Elementary School Staff (Swing Space SY'22-23)

Swing Space
Location Description Salary Non-Salary Dept Acct
Hunn - Move  Special Education Inclusion Teacher (MBF 1258) (Bates) S (70,276) $ - S 360 136-100-14-511150
Hunn - Move  Special Education Inclusion Teacher (MBF 1798) (Upham) S (67,465) S - S 360 136-100-14-511150
Hunn - Move  Special Education Paraprofessional (MBF 1082) (Sprague) S (32,495) $ - S 360 136-102-14-511260
Hunn - Move  Special Education Paraprofessional (MBF 1147) (Sprague) S (32,495) $ - S 360 136-102-14-511260
Hunn - Move  Special Education Teacher (MBF 1245) (Sprague) S (105,575) S - S 360 131-14-591-511150
Hunn - Move  Special Education Teacher (MBF 1340) (Bates) S (108,703) S - S 360 131-14-591-511150
Hunn - Move  Special Education Teacher (MBF 1489) (Hardy) S (64,766) S - S 360 131-14-591-511150
Hunn - Move  Special Education Teaching Assistant (MBF 1116) (Hardy) S (30,986) S - S 360 136-102-14-511250
Hunn-Move Special Education Teaching Assistant (MBF 1156) (Upham) S (30,986) S - S 360 136-102-14-511250
Hunn - Move  Speech and Language Pathologist (MBF 1166) (Bates, Hardy, Sprague, Upham) S (107,786) S - S 360 131-14-940-511190
Hunn-Move Technology Support Specialist (MBF 1358) (Upham) S (6,318) $ - S 320 131-14-604-511270
Hunn-Move Technology Support Specialist (MBF 1695) (Hardy) S (6,318) $ - S 320 131-14-604-511270
Hunn - Move  Visual Art (MBF 1141) (Hardy) S (10,148) $ - S 320 131-14-502-511150
Swing Space Total: S (3,283,432) S - S
Sprague Grade 2 Teacher, Hunnewell (MBF 1058) S 82,742 S - S 320 131-15-501-511150
Sprague Grade 2 Teacher, Hunnewell (MBF 1282) S 121,680 $ - S 320 131-15-501-511150
Sprague Grade 4 Teacher, Hunnewell (MBF 1040) S 93,521 $ - S 320 131-15-501-511150
Sprague Grade 4 Teacher, Hunnewell (MBF 1202) S 64,766 S - S 320 131-15-501-511150
Sprague Help Desk Specialist, Hunnewell (MBF 1841) S 5,566 $ - S 320 131-15-604-511270
Sprague Librarian, Hunnewell (MBF 1366) S 86,962 $ - S 320 131-15-509-511160
Sprague Literacy Instructional Specialist, Hunnewell (MBF 1309) S 31,202 $ - S 320 131-15-510-511175
Sprague Math Instructional Specialist, Hunnewell (MBF 1386) S 24336 $ - S 320 131-15-112-511175
Sprague School Psychologist, Hunnewell (MBF 1288) S 74,272 S - S 360 131-15-960-511200
Sprague Special Education Inclusion Teacher, Hunnewell (MBF 1251) S 107,786 $ - S 360 136-100-15-511150
Sprague Special Education Paraprofessional, Hunnewell (MBF 1147) S 32,495 $ - S 360 136-102-15-511260
Sprague Special Education Paraprofessional, Hunnewell (MBF 1082) S 32,495 $ - S 360 136-102-15-511260
Sprague Special Education Teacher, Hunnewell (MBF 1245) S 105,575 $ - S 360 131-15-591-511150
Sprague Speech and Language Pathologist, Hunnewell (MBF 1166) S 26,946 S - S 360 131-15-940-511190
Swing Space Total: 5 890,344 S - S
e — |
Schofield Education Technology Specialist, Hunnewell (MBF 1125) S 30,420 $ - S 320 131-16-042-511175
Schofield Literacy Instructional Specialist, Hunnewell (MBF 1309) S 31,202 S - S 320 131-16-510-511175
Swing Space Total: S 61,622 S - S
e e — |
Upham Grade 1 Teacher, Hunnewell (MBF 1095) S 64,766 S - S 320 131-17-501-511150
Upham Grade 1 Teacher, Hunnewell (MBF 1786) S 62,174 S - S 320 131-17-501-511150
Upham Math Instructional Specialist, Hunnewell (MBF 1386) S 24336 $ - S 320 131-17-112-511175
Upham Occupational Therapist, Hunnewell (MBF 1231) S 16,192 $ - S 360 131-17-940-511190
Upham Performing Arts, Hunnewell (MBF 1300) S 11,691 $ - S 320 131-17-512-511150
Upham Special Education Inclusion Teacher, Hunnewell (MBF 1798) S 67,465 S - S 360 136-100-17-511150
Upham Special Education Teaching Assistant, Hunnewell (MBF 1156) S 30,986 $ - S 360 136-102-17-511250
Upham Speech and Language Pathologist, Hunnewell (MBF 1166) S 26,946 S - S 360 131-17-940-511190
Upham Technology Support Specialist, Hunnewell (MBF 1358) S 6,318 S - S 320 131-17-604-511270
Swing Space Total: 5 310,874 S - S
e e — |
District Math Instructional Paraprofessional (MBF 1882) S (22,560) $ - S 320 131-19-112-511260
District Team Chair (MBF 1247) No Change S - S - S 360 131-19-591-511185
District Board Certified Behavioral Analysts (MBF 1215) No Change S - S - S 360 136-101-39-511190
S (22,560) S - $

FY'23 Voted Budget Changes to FY'22 Adjusted Budget for Hunnewell

$

(298,941) $ -
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Hunnewell Swing Space

Expense Impacts

Expense accounts are level funded at the FY’22 levels and redistributed to the six (6) remaining
elementary schools based on projected enrollment by building including the reassigned Hunnewell
students. English language learner (ELL) expenses are distributed to schools with an ELL program
based on the percent of the ELL students enrolled as of October 1, 2021. Special education expenses

are distributed based on the number of students with an Individual Education Program (IEP) as of October 1,
2021 redistributed based on the grade configurations of swing space. Below are the percents used to distrbute
the funds across the remaining six (6) schools:

Category Bates Fiske Hardy Sprague Schofield Upham
Enrollment % 20.8% 14.2% 13.3% 20.2% 19.6% 11.9%
ELL % 0.0% 33.3% 24.2% 16.7% 25.8% 0.0%

Spec. Ed. % 19.5% 14.1% 14.2% 21.9% 18.1% 12.2%

The information provided includes:

>

>

Acct: The account code that corresponds to the change is noted.

Org Description: The organizational description that corresponds to the account code.
Object Description: The object code description that corresponds to the account code.
FY’22 Adjusted Budget: The amount funded in the account in the FY’22 Adjusted Budget.

FY’23 Swing Space: The amount reassigned to each account based on the formulas listed above. In most
cases, the budget includes the consolidation of budgeted accounts. Expenses will continue to be coded
in the account that most appropriately corresponds with the expense. For instance, equipment
maintenance is not widely used; and therefore, funds have been budgeted to a general supply line.
When maintenance is needed, the expense will be coded to the appropriate line and will reduce the
available funds in the general supply line.

Additional costs associated with the Hunnewell Swing Space plan are funded by the Town and not included in
the schools’ budget document. These costs include:

Transportation

Therapeutic learning center (TLC) staff

Moving and repurposing furniture and materials
Building alterations to host schools

q The following tables provide the Hunnewell Swing Space expense changes.
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Fiscal Year 2022

Fiscal Year 2023

Acct. Org Dec Obj Des Adjusted Budget Swing Space
13211010-524030 Bates Principal's Office Equipment Maintenance S 1,500 | $ -
13211010-534010 Bates Principal's Office Postage S 1,000 | $ 150
13211010-542010 Bates Principal's Office Office Supplies S - S 1,508
13211010-553060 Bates Principal's Office Computer Supplies S 550 | $ 550
13211010-571110 Bates Principal's Office Conf/Mtgs - Administrators S 300 (S 225
13212010-534010 Fiske Principal's Office Postage S 200 | S 150
13212010-542010 Fiske Principal's Office Office Supplies S - S 1,411
13212010-555020 Fiske Principal's Office Periodicals And Newspapers S Q0 |S -
13212010-573010 Fiske Principal's Office Dues - Administrators S - S 100
13213010-524030 Hardy Principal's Office Equipment Maintenance S 692 | S 300
13213010-534010 Hardy Principal's Office Postage S - S 150
13213010-542010 Hardy Principal's Office Office Supplies S - S 1,006
13213010-555020 Hardy Principal's Office Periodicals And Newspapers S 372 (S 100
13213010-571110 Hardy Principal's Office Conf/Mtgs - Administrators S 300 (S -
13213010-571130 Hardy Principal's Office Conf/Mtgs - Support Staff S 592 (S -
13214010-534010 Hunnewell Principal's Office Postage S 100 | $ -
13214010-555020 Hunnewell Principal's Office Periodicals And Newspapers S 100 | $ -
13214010-571110 Hunnewell Principal's Office Conf/Mtgs - Administrators S 300 | S -
13214010-573010 Hunnewell Principal's Office Dues - Administrators S 50| $ -
13215010-524030 Sprague Principal's Office Equipment Maintenance S 1,250 | $ -
13215010-534010 Sprague Principal's Office Postage S - S 150
13215010-542010 Sprague Principal's Office Office Supplies S 1,000 | $ 2,213
13215010-573010 Sprague Principal's Office Dues - Administrators S 300 (S -
13216010-534010 Schofield Principal's Office Postage S 600 | $ 150
13216010-542010 Schofield Principal's Office Office Supplies S 600 | S 1,792
13216010-555020 Schofield Principal's Office Periodicals And Newspapers S 350 | $ 350
13216010-571110 Schofield Principal's Office Conf/Mtgs - Administrators S 1,100 | $ -
13217010-524030 Upham Principal's Office Equipment Maintenance S 100 | S -
13217010-534010 Upham Principal's Office Postage S 250 S 150
13217010-542010 Upham Principal's Office Office Supplies S - S 1,242

Principal's Office Sub-Total:| $ 11,696 | S 11,696
13211012-571120 Bates Teacher Prof Development Conf/Mtgs - Professional Staff S 4,500 | S 4,500
13211014-553040 Bates Regular Ed Oth Inst Mtrl Instructional Materials S 2,500 | $ 2,500
13211016-542090 Bates Regular Ed Gen Supplies Other General Supplies S 18,800 | $ 35,715
13211016-553060 Bates Regular Ed Gen Supplies Computer Supplies S 3,000 | S 3,000
13212012-571120 Fiske Teacher Prof Developmt Conf/Mtgs - Professional Staff S 2,000 | $ 2,000
13212014-553040 Fiske Regular Ed Oth Inst Mtrl Instructional Materials S 8,728 | $§ 8,728
13212015-542020 Fiske Regular Ed Inst Equip Copier Supplies S 2,000 | S -
13212016-542090 Fiske Regular Ed Gen Supplies Other General Supplies ) 14,074 S 17,477
13212016-553060 Fiske Regular Ed Gen Supplies Computer Supplies S 3,355 (S 3,000
13213012-571120 Hardy Teacher Prof Developmt Conf/Mtgs - Professional Staff S 3,000 | $ 3,000
13213013-553010 Hardy Regular Ed Texts Textbooks And Related Software S 3,185 | S -
13213014-553040 Hardy Reg Ed Other Inst Mtrl Instructional Materials S 10,730 | $ 10,730
13213014-555020 Hardy Reg Ed Other Inst Mtrl Periodicals And Newspapers S 250 | $ -
13213015-542020 Hardy Regular Ed Inst Equip Copier Supplies S 5039 | S -
13213016-542090 Hardy Regular Ed Gen Supplies Other General Supplies S 9,416 | $ 15,420
13213016-553060 Hardy Regular Ed Gen Supplies Computer Supplies S 583 | S -
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13214012-571120 Hunnewell Teacher Prof Dev Conf/Mtgs - Professional Staff S 2,000 | $ -
13214014-553040 Hunnewell Reg Ed Oth Inst Mtrl Instructional Materials S 5,000 | $ -
13214015-542020 Hunnewell Reg Ed Inst Equip Copier Supplies S 1,500 | $ -
13214016-542090 Hunnewell Reg Ed Gen Supplies Other General Supplies S 14,680 | S -
13214016-553060 Hunnewell Reg Ed Gen Supplies Computer Supplies S 3,500 | S -
13215012-571120 Sprague Teacher Prof Developmt Conf/Mtgs - Professional Staff S 2,239 | S 2,239
13215013-553010 Sprague Regular Ed Texts Textbooks And Related Software S 3,365 | S -
13215014-553040 Sprague Reg Ed Othr Inst Mtrl Instructional Materials S 9,931 (S 9,931
13215015-542020 Sprague Reg Ed Inst Equip Copier Supplies S 500 | S -
13215016-542090 Sprague Reg Ed Gen Supplies Other General Supplies S 21,000 | S 32,261
13215016-553060 Sprague Reg Ed Gen Supplies Computer Supplies S 2,800 | S -
13215018-553050 Sprague Reg Ed Inst Software Instructional Software S 1,500 | $ -
13216012-571120 Schofield Teacher Prof Dev Conf/Mtgs - Professional Staff S 2,500 | $ 2,500
13216014-553040 Schofield Reg Ed Oth Inst Mtrl Instructional Materials S 15,000 | $ 15,000
13216015-542020 Schofield Reg Ed Inst Equip Copier Supplies S 400 | S -
13216015-553060 Schofield Reg Ed Inst Equip Computer Supplies S 4,000 | S -
13216016-542090 Schofield Reg Ed Gen Supplies Other General Supplies S 14,500 | S 25,519
13216016-553060 Schofield Reg Ed Gen Supplies Computer Supplies S 1,000 | $ -
13217014-553040 Upham Regular Ed Oth Inst Mtrl Instructional Materials S 784 | S -
13217015-542020 Upham Regular Ed Inst Equip Copier Supplies S 3,000 | S -
13217016-542090 Upham Regular Ed Gen Supplies Other General Supplies S 18,000 | S 26,068
13217016-553060 Upham Regular Ed Gen Supplies Computer Supplies S 1,229 | $ -

General Education Sub-Total:| $ 219,588 | S 219,588
13211092-571120 Bates Library Prof Developmt Conf/Mtgs - Professional Staff S 225 | S -
13211094-534095 Bates Library Other Inst Mtrl On-Line Databases/Subscription S 1,200 | $ 1,200
13211094-555010 Bates Library Other Inst Mtrl Print Resources S 3,450 | $ 3,500
13211094-555070 Bates Library Other Inst Mtrl Electronic Media S 200 (S -
13211094-555190 Bates Library Other Inst Mtrl Other Library Supplies S 1,000 | $ 3,947
13211095-543040 Bates Library Inst Equip Equipment M&R Supplies S 400 | S -
13212092-571120 Fiske Library Prof Developmt Conf/Mtgs - Professional Staff S 425 (S -
13212094-534095 Fiske Library Other Inst Mtrl On-Line Databases/Subscription S 1,300 | $ 1,300
13212094-555010 Fiske Library Other Inst Mtrl Print Resources S 2,934 | S 2,934
13212094-555070 Fiske Library Other Inst Mtrl Electronic Media S 200 | S -
13212094-555190 Fiske Library Other Inst Mtrl Other Library Supplies S 350 | $ 1,669
13212095-543040 Fiske Library Inst Equip Equipment M&R Supplies S 700 | S -
13213092-571120 Hardy Library Prof Developmt Conf/Mtgs - Professional Staff S 225 (S -
13213094-534095 Hardy Library Other Inst Mtrl On-Line Databases/Subscription S 1,000 | $ 1,500
13213094-555010 Hardy Library Other Inst Mtrl Print Resources S 2,713 | § 3,000
13213094-555070 Hardy Library Other Inst Mtrl Video Media S 200 | S -
13213094-555190 Hardy Library Other Inst Mtrl Other Library Supplies S 400 | S 1,029
13213095-543040 Hardy Library Inst Equip Equipment M&R Supplies S 625 | S -
13214092-571120 Hunnewell Library Prof Dev Conf/Mtgs - Professional Staff S 425 | S -
13214094-534095 Hunnewell Library Oth Ins Mtrl On-Line Databases/Subscription S 1,000 | $ -
13214094-555010 Hunnewell Library Oth Ins Mtrl Print Resources S 2,422 | S -
13214094-555070 Hunnewell Library Oth Ins Mtrl Electronic Media S 400 | S -
13214094-555190 Hunnewell Library Oth Ins Mtrl Other Library Supplies S 400 | S -
13214095-543040 Hunnewell Library Inst Equip Equipment M&R Supplies S 400 | S -
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13215092-571120 Sprague Library Prof Developmt Conf/Mtgs - Professional Staff S 425 | S -
13215094-534095 Sprague Library Othr Inst Mtrl On-Line Databases/Subscription S 1,300 | $ 1,650
13215094-555010 Sprague Library Othr Inst Mtrl Print Resources S 3,229 (S 4,500
13215094-555070 Sprague Library Othr Inst Mtrl Video Media S 400 | S -
13215094-555190 Sprague Library Othr Inst Mtrl Other Library Supplies S 400 | S 2,248
13215095-543040 Sprague Library Inst Equip Equipment M&R Supplies S 450 [ S -
13216092-571120 Schofield Library Prof Dev Conf/Mtgs - Professional Staff S 158 | $ -
13216092-573020 Schofield Library Prof Dev Dues - Professional Staff S 1251 S -
13216094-534095 Schofield Library Oth Ins Mtrl On-Line Databases/Subscription S 1,300 | $ 1,650
13216094-555010 Schofield Library Oth Ins Mtrl Print Resources S 3,820 S 3,000
13216094-555070 Schofield Library Oth Ins Mtrl Electronic Media S 700 | S -
13216094-555190 Schofield Library Oth Ins Mtrl Other Library Supplies S 425 (S 3,498
13216095-543040 Schofield Library Inst Equip Equipment M&R Supplies S 800 | S -
13217092-571120 Upham Library Prof Developmt Conf/Mtgs - Professional Staff S 300 | S -
13217094-534095 Upham Library Other Inst Mtrl On-Line Databases/Subscription S 1,215 | S 1,250
13217094-555010 Upham Library Other Inst Mtrl Print Resources S 2,981 | S 3,500
13217094-555070 Upham Library Other Inst Mtrl Electronic Media S 250 S -
13217094-555190 Upham Library Other Inst Mtrl Other Library Supplies S 400 | S 197
13217095-543040 Upham Library Inst Equip Equipment M&R Supplies S 300 | S -

Library Sub-Total:| $ 41,572 | $ 41,572
13211203-524090 Bates Curr/Inst Texts Other Contractual Services S 500 | $ -
13211203-553010 Bates Curr/Inst Texts Textbooks And Related Software S 3,000 | $§ 4,784
13212202-524090 Fiske Curr/Inst Prof Developmt Other Contractual Services S 500 | S -
13212203-553010 Fiske Curr/Inst Texts Textbooks And Related Software S 3,000 | $§ 3,266
13213202-524090 Hardy Curr/Inst Prof Developmt Other Contractual Services S 500 | $ -
13213202-553010 Hardy Curr/Inst Prof Developmt Textbooks And Related Software S 2,500 | $ 3,059
13214202-524090 Hunnewell Curr/Inst Prof Dev Other Contractual Services S 500 | $ -
13214203-553010 Hunnewell Curr/Inst Texts Textbooks And Related Software S 2,500 | $ -
13215202-524090 Sprague Curr/Inst Prof Dev Other Contractual Services S 500 (S -
13215203-553010 Sprague Curr/Inst Texts Textbooks And Related Software S 3,000 | § 4,646
13216202-524090 Schofield Curr/Inst Prof Dev Other Contractual Services S 500 | S -
13216203-553010 Schofield Curr/Inst Texts Textbooks And Related Software S 3,000 | § 4,508
13217202-524090 Uphm Curr/Inst Prof Developmt Other Contractual Services S 500 (S -
13217203-553010 Upham Curr/Inst Texts Textbooks And Related Software S 2,500 | $ 2,737
Curriculum/Instruction Sub-Total:| $ 23,000 | $ 23,000
13211042-571120 Bates Ed Tech Prof Developmt Conf/Mtgs - Professional Staff S 215 | S -
13211044-553040 Bates Ed Tech Other Ins Mtrl Instructional Materials S 19| -
13211045-524030 Bates Ed Tech Inst Equip Equipment Maintenance S 143 | $ -
13211046-553060 Bates Ed Tech General Supplies Computer Supplies S 210 | S -
13211048-553050 Bates Ed Tech Software Instructional Software S 6,704 | S 9,846
13212042-571120 Fiske Ed Tech Prof Developmt Conf/Mtgs - Professional Staff S 192 | $ -
13212045-524030 Fiske Ed Tech Inst Equip Equipment Maintenance S 129 | S -
13212046-553060 Fiske Ed Tech General Supplies Computer Supplies S 283 | S -
13212048-553050 Fiske Ed Tech Software Instructional Software S 5936 (S 6,722
13213042-571120 Hardy Ed Technology Prof Dev Conf/Mtgs - Professional Staff S 164 | S -
13213044-553040 Hardy Ed Tech Other Inst Mtrl Instructional Materials S 15|$ -
13213045-524030 Hardy Ed Technology Inst Equip Equipment Maintenance S 109 | S -
13213046-553060 Hardy Ed Tech General Supplies Computer Supplies S 163 | S -
13213048-553050 Hardy Ed Technology Software Instructional Software S 6,396 | S 6,296
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13214042-571120 Hunnewell Ed Tech Prof Dev Conf/Mtgs - Professional Staff S 154 | S -
13214044-553040 Hunnewell Ed Tech Oth Ins Mtrl Instructional Materials S 14 1S -
13214045-524030 Hunnewell Ed Tech Inst Equip Equipment Maintenance S 102 | S -
13214046-553060 Hunnewell Ed Tech Gen Supplies Computer Supplies S 149 | S -
13214048-553050 Hunnewell Ed Tech Software Instructional Software S 6,091 S -
13215042-571120 Sprague Ed Technology Prof Dev Conf/Mtgs - Professional Staff S 202 | S -
13215044-553040 Sprague Ed Tech Othr Inst Mtrl Instructional Materials S 19|S -
13215045-524030 Sprague Ed Tech Inst Equip Equipment Maintenance S 135S -
13215046-553060 Sprague Ed Tech Gen Supplies Computer Supplies S 198 [ S -
13215048-553050 Sprague Ed Tech Inst Software Instructional Software S 7,436 | S 9,562
13216042-571120 Schofield Ed Tech Prof Dev Conf/Mtgs - Professional Staff S 184 | S -
13216044-553040 Schofield Ed Tech Oth Ins Mtrl Instructional Materials S 14 (S -
13216045-524030 Schofield Ed Tech Inst Equip Equipment Maintenance S 122 | $ -
13216046-553060 Schofield Ed Tech Gen Supplies Computer Supplies S 178 | $ -
13216048-553050 Schofield Ed Tech Inst Softwre Instructional Software S 6,135 | S 9,278
13217042-571120 Upham Ed Technology Prof Dev Conf/Mtgs - Professional Staff S 120 | $ -
13217044-553040 Upham Ed Tech Other Inst Mtrl Instructional Materials S 111]S -
13217045-524030 Upham Ed Tech Inst Equip Equipment Maintenance S 160 | S -
13217046-553060 Upham Ed Tech Gen Supplies Computer Supplies S 118 (S -
13217048-553050 Upham Ed Tech Inst Software Instructional Software S 5115 (S 5,633

Education Technology Sub-Total:| $ 47,335 | $ 47,335
13211902-571120 Bates Sped Prof Development Conf/Mtgs - Professional Staff S 1,338 | $ 1,500
13211903-553010 Bates Sped Texts Textbooks And Related Software S 502 | S -
13211904-553015 Bates Sped Other Inst Mtrl Testing Protocols S 3353 (S 2,000
13211904-553040 Bates Sped Other Inst Mtrl Instructional Materials S 2,477 | S 8,063
13211907-535040 Bates Sped Other Inst Srvcs Pupil Tutoring Services S 101 (S 100
13212902-571110 Fiske Sped Prof Development Conf/Mtgs - Administrators S 1,459 | $ -
13212902-571120 Fiske Sped Prof Development Conf/Mtgs - Professional Staff S 1,216 | S 1,500
13212903-553010 Fiske Sped Texts Textbooks And Related Software S 502 | S -
13212904-553015 Fiske Sped Other Inst Mtrl Testing Protocols S 2,258 | $ 2,000
13212904-553040 Fiske Sped Other Inst Mtrl Instructional Materials S 2,428 | S 4,833
13212907-535040 Fiske Sped Other Inst Services Pupil Tutoring Services S 101 (S 100
13213902-571120 Hardy Sped Prof Development Conf/Mtgs - Professional Staff S 1,338 | $ 1,500
13213903-553010 Hardy Sped Texts Textbooks And Related Software S 453 | S -
13213904-553015 Hardy Sped Other Inst Mtrl Testing Protocols S 2,874 (S 2,000
13213904-553040 Hardy Sped Other Inst Mtrl Instructional Materials S 2,428 | $ 4,893
13213907-535040 Hardy Sped Other Inst Srvcs Pupil Tutoring Services S 101 (S 100
13214902-571110 Hunnewell Sped Prof Developmt Conf/Mtgs - Administrators S 1,459 | S -
13214902-571120 Hunnewell Sped Prof Developmt Conf/Mtgs - Professional Staff S 1,459 | $ -
13214903-553010 Hunnewell Sped Texts Textbooks And Related Software S 500 | S -
13214904-553015 Hunnewell Sped Other Inst Mtrl Testing Protocols S 2,258 S -
13214904-553040 Hunnewell Sped Other Inst Mtrl Instructional Materials S 3,339 | $ -
13214907-535040 Hunnewell Sped Othr Inst Srvcs Pupil Tutoring Services S 202 (S -
13215902-571110 Sprague Sped Prof Development Conf/Mtgs - Administrators S 1,459 | S -
13215902-571120 Sprague Sped Prof Development Conf/Mtgs - Professional Staff S 2,311 (S 1,500
13215903-553010 Sprague Sped Texts Textbooks And Related Software S 600 | S -
13215904-553015 Sprague Sped Other Inst Mtrl Testing Protocols S 2,942 (S 2,000
13215904-553040 Sprague Sped Other Inst Mtrl Instructional Materials S 3,796 | $ 9,498
13215907-535040 Sprague Sped Other Inst Srvcs Pupil Tutoring Services S 202 (S 100
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13216902-571120 Schofield Sped Prof Developmt Conf/Mtgs - Professional Staff S 1,459 | S 1,500
13216903-553010 Schofield Sped Texts Textbooks And Related Software S 602 | S -
13216904-553015 Schofield Sped Other Inst Mtrl Testing Protocols S 1,847 | S 2,000
13216904-553040 Schofield Sped Other Inst Mtrl Instructional Materials S 2,884 | S 7,225
13216907-535040 Schofield Sped Othr Inst Srvcs Pupil Tutoring Services S 101 (S 100
13217902-571110 Upham Sped Prof Development Conf/Mtgs - Administrators S 1,459 | S -
13217902-571120 Upham Sped Prof Development Conf/Mtgs - Professional Staff S 2,067 S 1,500
13217903-553010 Upham Sped Texts Textbooks And Related Software S 600 | S -
13217904-553015 Upham Sped Other Inst Mtrl Testing Protocols S 1,437 | $ 2,000
13217904-553040 Upham Sped Other Inst Mtrl Instructional Materials S 3,796 | $§ 3,697
13217907-535040 Upham Sped Other Inst Srvcs Pupil Tutoring Services S 101 (S 100

Special Education Sub-Total:| $ 59,809 | $ 59,809
13620111-530900 Bates Inclusion Therapy Exp Other Professional Services S 5,000 | $ 8,307
13620411-553040 Bates Incls Other Inst Mtrl Instructional Materials S 550 | S -
13620112-530900 Fiske Inclusion Therapy Exp Other Professional Services S 5,000 | $ 6,007
13620412-553040 Fiske Incls Other Inst Mtrl Instructional Materials S 2,600 (S -
13620113-530900 Hardy Inclusion Therapy Exp Other Professional Services S 5,000 | $ 6,049
13620413-553040 Hardy Incls Other Inst Mtrl Instructional Materials S 100 | S -
13620114-530900 Hunnewell Inclusion Therpy Exp Other Professional Services S 5,000 | S -
13620414-553040 Hunnewell Incls Othr Inst Mtrl Instructional Materials S 2,100 | $ -
13620115-530900 Sprague Inclusion Therapy Exp Other Professional Services S 5,000 | $ 9,329
13620415-553040 Sprague Incls Other Inst Mtrl Instructional Materials S 600 | $ -
13620116-530900 Schofield Inclusion Therpy Exp Other Professional Services S 5,000 | $ 7,711
13620416-553040 Schofield Incls Othr Inst Mtrl Instructional Materials S 1,100 | $ -
13620117-530900 Upham Inclusion Therapy Exp Other Professional Services S 5,000 | $ 5,197
13620417-553040 Upham Incls Other Inst Mtrl Instructional Materials S 550 | S -
Inclusion Sub-Total:| $ 42,600 | S 42,600
13211112-542010 Bates Mathematics Prof Dev Office Supplies S 14| S -
13211112-553060 Bates Mathematics Prof Dev Computer Supplies S 13]S -
13211112-571120 Bates Mathematics Prof Dev Conf/Mtgs - Professional Staff S 440 | S 350
13211112-573010 Bates Mathematics Prof Dev Dues - Administrators S 35($ -
13211114-553040 Bates Math Other Inst Mtrl Instructional Materials S 801 (S 1,491
13212112-542010 Fiske Mathematics Prof Dev Office Supplies S 14 ]S -
13212112-553060 Fiske Mathematics Prof Dev Computer Supplies S 10($ -
13212112-571120 Fiske Mathematics Prof Dev Conf/Mtgs - Professional Staff S 3751 S 350
13212112-573010 Fiske Mathematics Prof Dev Dues - Administrators S 35S -
13212114-553040 Fiske Mathematics Oth Ins Mtrl Instructional Materials S 8011|S 907
13213112-542010 Hardy Mathematics Prof Dev Office Supplies S 15|$ -
13213112-553060 Hardy Mathematics Prof Dev Computer Supplies ) 13]S -
13213112-571120 Hardy Mathematics Prof Dev Conf/Mtgs - Professional Staff S 519 | $ 350
13213112-573010 Hardy Mathematics Prof Dev Dues - Administrators S 35(8§ -
13213114-553040 Hardy Mathematics Oth Ins Mtrl Instructional Materials S 801 (S 827
13214112-542010 Hunnewell Mathematics Prof Dev Office Supplies S 15]S -
13214112-553060 Hunnewell Mathematics Prof Dev Computer Supplies S 13(S -
13214112-571120 Hunnewell Mathematics Prof Dev Conf/Mtgs - Professional Staff S 375 s -
13214112-573010 Hunnewell Mathematics Prof Dev Dues - Administrators S 35(S -
13214114-553040 Hunnewell Math Other Inst Mtrl Instructional Materials S 801 (S -
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13215112-542010 Sprague Mathematics Prof Dev Office Supplies S 15|S -
13215112-553060 Sprague Mathematics Prof Dev Computer Supplies S 10($ -
13215112-571120 Sprague Mathematics Prof Dev Conf/Mtgs - Professional Staff S 372 | S 350
13215112-573010 Sprague Mathematics Prof Dev Dues - Administrators S 33 (S -
13215114-553040 Sprague Math Other Inst Mtrl Instructional Materials S 8011|S 1,438
13216112-542010 Schofield Mathematics Prof Dev Office Supplies S 14| S -
13216112-553060 Schofield Mathematics Prof Dev Computer Supplies S 10|S -
13216112-571120 Schofield Mathematics Prof Dev Conf/Mtgs - Professional Staff S 372 | S 350
13216112-573010 Schofield Mathematics Prof Dev Dues - Administrators S 33]S -
13216114-553040 Schofield Math Other Inst Mtrl Instructional Materials S 801 (S 1,385
13217112-542010 Upham Mathematics Prof Dev Office Supplies S 14 ]S -
13217112-553060 Upham Mathematics Prof Dev Computer Supplies S 10($ -
13217112-571120 Upham Mathematics Prof Dev Conf/Mtgs - Professional Staff S 372 | S 350
13217112-573010 Upham Mathematics Prof Dev Dues - Administrators S 33(S$ -
13217114-553040 Upham Mathematics Oth Ins Mtrl Instructional Materials S 801 |S 703

Mathematics Sub-Total:| $ 8,851 | $ 8,851
13211132-571120 Bates Science Prof Developmt Conf/Mtgs - Professional Staff S 180 | $ -
13211134-553040 Bates Science Other Inst Mtrl Instructional Materials S 5,100 | S 6,830
13212132-571120 Fiske Science Prof Developmt Conf/Mtgs - Professional Staff S 180 | $ -
13212134-553040 Fiske Science Other Inst Mtrl Instructional Materials S 4335]S 4,663
13213132-571120 Hardy Science Prof Developmt Conf/Mtgs - Professional Staff S 180 | $ -
13213134-553040 Hardy Science Other Inst Mtrl Instructional Materials S 4,275 | S 4,367
13214132-571120 Hunnewell Science Prof Dev Conf/Mtgs - Professional Staff S 180 | $ -
13214134-553040 Hunnewell Science Oth Ins Mtrl Instructional Materials S 3,780 | $ -
13215132-571120 Sprague Science Prof Developmt Conf/Mtgs - Professional Staff S 180 | $ -
13215134-553040 Sprague Science Othr Inst Mtrl Instructional Materials S 5295 (S 6,633
13216132-571120 Schofield Science Prof Dev Conf/Mtgs - Professional Staff S 180 | $ -
13216134-553040 Schofield Science Oth Ins Mtrl Instructional Materials S 5,625 |$ 6,436
13217132-571120 Upham Science Prof Developmt Conf/Mtgs - Professional Staff S 180 | $ -
13217134-553040 Upham Science Other Inst Mtrl Instructional Materials S 3,165 | S 3,907
Science Sub-Total:| $ 32,835 | $ 32,835
13211072-530500 Bates Fitness Prof Developmt Training And Development S 125 (S -
13211072-571120 Bates Fitness Prof Developmt Conf/Mtgs - Professional Staff S 280 (S -
13211075-556020 Bates Fitness Inst Equip Fitness And Athletic Supplies S 860 | S 1,621
13211076-542110 Bates Fitness Gen Supplies Uniforms S 50 (S -
13212072-530500 Fiske Fitness Prof Developmt Training And Development S 40| S -
13212072-571120 Fiske Fitness Prof Developmt Conf/Mtgs - Professional Staff S 180 | $ -
13212075-524030 Fiske Fitness Inst Equip Equipment Maintenance S 70 S -
13212075-556020 Fiske Fitness Inst Equip Fitness And Athletic Supplies S 700 | S 1,107
13212076-542110 Fiske Fitness General Supplies Uniforms S 50 (S -
13213072-530500 Hardy Fitness Prof Developmt Training And Development S 40 (S -
13213072-571120 Hardy Fitness Prof Developmt Conf/Mtgs - Professional Staff S 180 | $ -
13213075-556020 Hardy Fitness Inst Equip Fitness And Athletic Supplies S 775 | S 1,036
13213076-542110 Hardy Fitness General Supplies Uniforms S 50| S -
13214072-530500 Hunnewell Fitness Prof Dev Training And Development S 40| S -
13214072-571120 Hunnewell Fitness Prof Dev Conf/Mtgs - Professional Staff S 180 | $ -
13214075-524030 Hunnewell Fitness Inst Equip Equipment Maintenance S 70| S -
13214075-556020 Hunnewell Fitness Inst Equip Fitness And Athletic Supplies S 650 | S -
13214076-542110 Hunnewell Fitness Gen Supplies Uniforms S 50| S -
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13215072-530500 Sprague Fitness Prof Developmt Training And Development S 40 (S -
13215072-571120 Sprague Fitness Prof Developmt Conf/Mtgs - Professional Staff S 180 | S -
13215075-556020 Sprague Fintess Inst Equip Fitness And Athletic Supplies S 770 | S 1,574
13215076-542110 Sprague Fitness Gen Supplies Uniforms S 50| S -
13215076-553040 Sprague Fitness Gen Supplies Instructional Materials S 70 S -
13216072-530500 Schofield Fitness Prof Dev Training And Development S 40| S -
13216072-571120 Schofield Fitness Prof Dev Conf/Mtgs - Professional Staff S 180 | $ -
13216075-556020 Schofield Fitness Inst Equip Fitness And Athletic Supplies S 950 | $ 1,527
13216076-542110 Schofield Fitness Gen Supplies Uniforms S 50 (S -
13216076-553040 Schofield Fitness Gen Supplies Instructional Materials S 100 | $ -
13217072-530500 Upham Fitness Prof Developmt Training And Development S 251§ -
13217072-571120 Upham Fitness Prof Developmt Conf/Mtgs - Professional Staff S 180 | $ -
13217075-556020 Upham Fitness Inst Equip Fitness And Athletic Supplies S 648 | S 927
13217076-542110 Upham Fitness General Supplies Uniforms S 50 (S -
13217076-553040 Upham Fitness General Supplies Instructional Materials S 70| S -

Fitness and Health Sub-Total:| $ 7,793 | S 7,793
13211122-571120 Bates Perf Arts Prof Dev Conf/Mtgs - Professional Staff S 120 | $ -
13211124-553040 Bates Perf Arts Othr Inst Mtrl Instructional Materials S 350 | $ 1,069
13211125-524030 Bates Perf Arts Inst Equip Equipment Maintenance S 250 S -
13212122-571120 Fiske Perf Arts Prof Dev Conf/Mtgs - Professional Staff S 120 | $ -
13212124-553040 Fiske Perf Arts Othr Inst Mtrl Instructional Materials S 350 (S 730
13212125-524030 Fiske Perf Arts Inst Equip Equipment Maintenance S 250 [ S -
13213122-571120 Hardy Perf Arts Prof Developmt Conf/Mtgs - Professional Staff S 120 | $ -
13213124-553040 Hardy Perf Arts Othr Inst Mtrl Instructional Materials S 350 | $ 684
13213125-524030 Hardy Perf Arts Inst Equip Equipment Maintenance S 250 (S -
13214122-571120 Hunnewell Perf Art Prof Dev Conf/Mtgs - Professional Staff S 120 | $ -
13214124-553040 Hunnewell Perf Art Oth Ins Mtl Instructional Materials S 350 | S -
13214125-524030 Hunnewell Perf Arts Inst Equip Equipment Maintenance S 250 | S -
13214127-571010 Hunnewell Perf Arts Other Ins Exp Travel - Mileage S 100 | $ -
13215122-571120 Sprague Perf Arts Prof Dev Conf/Mtgs - Professional Staff S 120 | S -
13215124-553040 Sprague Perf Arts Oth Ins Mtrl Instructional Materials S 350 | S 1,038
13215125-524030 Sprague Perf Arts Inst Equip Equipment Maintenance S 250 | $ -
13216122-571120 Schofield Perf Arts Prof Dev Conf/Mtgs - Professional Staff S 120 | $ -
13216124-553040 Schofield Perf Art Oth Ins Mtl Instructional Materials S 350 | S 1,007
13216125-524030 Schofield Perf Arts Inst Equip Equipment Maintenance S 250 S -
13217122-571120 Upham Perf Arts Prof Dev Conf/Mtgs - Professional Staff S 120 | $ -
13217124-553040 Upham Perf Arts Othr Inst Mtrl Instructional Materials S 350 | S 612
13217125-524030 Upham Perf Arts Inst Equip Equipment Maintenance S 250 S -
Performing Art Sub-Total:| $ 5,140 | S 5,140
13211022-571120 Bates Art Prof Dev Conf/Mtgs - Professional Staff S 200 | S -
13211025-524030 Bates Art Inst Equip Equipment Maintenance S 250 S -
13211026-553040 Bates Art General Supplies Instructional Materials S 3,138 | $ 4,552
13212022-571120 Fiske Art Prof Dev Conf/Mtgs - Professional Staff S 200 | S -
13212025-524030 Fiske Art Inst Equip Equipment Maintenance S 250 | S -
13212026-553040 Fiske Art General Supplies Instructional Materials S 2,663 | S 3,108
13213022-571120 Hardy Art Prof Development Conf/Mtgs - Professional Staff S 200 | $ -
13213025-524030 Hardy Art Inst Equip Equipment Maintenance S 250 S -
13213026-553040 Hardy Art General Supplies Instructional Materials S 2,431 (S 2,911
13214022-571120 Hunnewell Art Prof Development Conf/Mtgs - Professional Staff S 200 | S -
13214025-524030 Hunnewell Art Inst Equip Equipment Maintenance S 250 | S -
13214026-553040 Hunnewell Art General Supplies Instructional Materials S 2,204 | S -
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13215022-571120 Sprague Art Prof Development Conf/Mtgs - Professional Staff S 200 (S -
13215025-524030 Sprague Art Inst Equip Equipment Maintenance S 250 | S -
13215026-553040 Sprague Art General Supplies Instructional Materials S 3,288 | S 4,421
13216022-571120 Schofield Art Prof Dev Conf/Mtgs - Professional Staff S 200 | S -
13216025-524030 Schofield Art Inst Equip Equipment Maintenance S 315 | S -
13216026-553040 Schofield Art General Supplies Instructional Materials S 2,899 | $ 4,290
13217022-571120 Upham Art Prof Development Conf/Mtgs - Professional Staff S 200 (S -
13217025-524030 Upham Art Inst Equip Equipment Maintenance S 250 | $ -
13217026-553040 Upham Art General Supplies Instructional Materials S 2,049 S 2,605

Visual Art Sub-Total:| $ 21,887 | $ 21,887
13211360-524050 Bates Building Technology Computer Equipment Maintenance S 4,653 | S 4,600
13211360-530400 Bates Building Technology Information Technology Serv S 6,548 | S 11,300
13211360-530500 Bates Building Technology Training And Development S 273 | S -
13211360-534090 Bates Building Technology Other Communications Services S 1,500 | $ 1,500
13211360-543030 Bates Building Technology Computers M&R Supplies S 2,152 (S 2,150
13212360-524050 Fiske Building Technology Computer Equipment Maintenance S 3,540  $ 2,540
13212360-530400 Fiske Building Technology Information Technology Serv S 5729 S 7,184
13212360-530500 Fiske Building Technology Training And Development S 202 | S -
13212360-534090 Fiske Building Technology Other Communications Services S 1,500 | $ 1,500
13212360-543030 Fiske Building Technology Computers M&R Supplies S 2,347 | S 2,150
13213360-524050 Hardy Building Technology Computer Equipment Maintenance S 3,708 | S 3,700
13213360-530400 Hardy Building Technology Information Technology Serv S 5662 S 5,380
13213360-530500 Hardy Building Technology Training And Development S 205 (S -
13213360-534090 Hardy Building Technology Other Communications Services S 1,500 | $ 1,500
13213360-543030 Hardy Building Technology Computers M&R Supplies S 1,950 | 1,950
13214360-524050 Hunnewell Building Technology Computer Equipment Maintenance S 3587 | S -
13214360-530400 Hunnewell Building Technology Information Technology Serv S 5346 S -
13214360-530500 Hunnewell Building Technology Training And Development S 273 | S -
13214360-534090 Hunnewell Building Technology Other Communications Services S 1,500 | $ -
13214360-543030 Hunnewell Building Technology Computers M&R Supplies S 2,237 | S -
13215360-524050 Sprague Building Technology Computer Equipment Maintenance S 4,422 | S 4,400
13215360-530400 Sprague Building Technology Information Technology Serv S 6,408 | S 11,000
13215360-530500 Sprague Building Technology Training And Development S 223 (S -
13215360-534090 Sprague Building Technology Other Communications Services S 1,500 | $ 1,500
13215360-543030 Sprague Building Technology Computers M&R Supplies S 2,152 (S 2,150
13216360-524050 Schofield Building Technology Computer Equipment Maintenance S 4,036 | S 4,000
13216360-530400 Schofield Building Technology Information Technology Serv S 6,872 S 11,250
13216360-530500 Schofield Building Technology Training And Development S 278 | $ -
13216360-534090 Schofield Building Technology Other Communications Services S 1,500 | $ 1,500
13216360-543030 Schofield Building Technology Computers M&R Supplies S 1,612 | S 1,750
13217360-524050 Upham Building Technology Computer Equipment Maintenance S 3,318 | S 3,500
13217360-530400 Upham Building Technology Information Technology Serv S 4,982 | S 5,461
13217360-534090 Upham Building Technology Other Communications Services S 1,500 | $ 1,500
13217360-543030 Upham Building Technology Computers M&R Supplies S 1,000 | $ 750
Building Technology Sub-Total:| $ 94,215 | $ 94,215
13211102-542010 Bates Literacy Prof Developmt Office Supplies S 50| S -
13211102-571120 Bates Literacy Prof Developmt Conf/Mtgs - Professional Staff S 600 | S 200
13211103-553010 Bates Literacy Texts Textbooks And Related Software S 1,524 | S 3,185
13212102-542010 Fiske Literacy Prof Developmt Office Supplies S 50 (S -
13212102-571120 Fiske Literacy Prof Developmt Conf/Mtgs - Professional Staff S 600 | S 200
13212103-553010 Fiske Literacy Texts Textbooks And Related Software S 1,728 | $ 2,111
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13213102-542010 Hardy Literacy Prof Developmt Office Supplies S 50 (S -
13213102-571120 Hardy Literacy Prof Developmt Conf/Mtgs - Professional Staff S 600 | S 200
13213103-553010 Hardy Literacy Texts Textbooks And Related Software S 1,632 | S 1,965
13214102-542010 Hunnewell Literacy Prof Dev Office Supplies S 50 (S -
13214102-571120 Hunnewell Literacy Prof Dev Conf/Mtgs - Professional Staff S 400 | S -
13214103-553010 Hunnewell Literacy Texts Textbooks And Related Software S 1,000 | $ -
13215102-542010 Sprague Literacy Prof Dev Office Supplies S 50 (S -
13215102-571120 Sprague Literacy Prof Dev Conf/Mtgs - Professional Staff S 500 | $ 200
13215103-553010 Sprague Literacy Texts Textbooks And Related Software S 1,600 | $ 3,087
13216102-542010 Schofield Literacy Prof Dev Office Supplies S 50| S -
13216102-571120 Schofield Literacy Prof Dev Conf/Mtgs - Professional Staff S 500 | S 200
13216103-553010 Schofield Literacy Texts Textbooks And Related Software S 2336 (S 2,990
13217102-542010 Upham Literacy Prof Developmt Office Supplies S 50 (S -
13217102-571120 Upham Literacy Prof Developmt Conf/Mtgs - Professional Staff S 600 | S 200
13217103-553010 Upham Literacy Texts Textbooks And Related Software S 2,305 | $ 1,737

Literacy Sub-Total:| $ 16,275 | $ 16,275
13212994-553040 Fiske ELL Instructional Mtrls Instructional Materials S 1,800 | $ 2,716
13212997-571120 Fiske ELL Translation Services Conf/Mtgs - Professional Staff S 700 | $ -
13213994-553040 Hardy ELL Instructional Mtrls Instructional Materials S 2,000 | $ 1,972
13213997-571120 Hardy ELL Translation Service Conf/Mtgs - Professional Staff S 700 | $ -
13215994-553040 Sprague ELL Instruictional Matr Instructional Materials S 1,000 | $ 1,361
13215997-571120 Sprague ELL Translation Services Conf/Mtgs - Professional Staff S 350 | S -
13216994-553040 Schofield ELL Instructional Mtls Instructional Materials S 800 | S 2,100
13217994-553040 Upham ELL Instructional Mtrls Instructional Materials S 800 (S -
English Language Learner Sub-Total:| $ 8,150 | S 8,149
13211350-524030 Bates Nursing Services Equipment Maintenance S Q0 |Ss -
13211350-550010 Bates Nursing Services Medical Supplies S 700 | S 1,275
13211350-571120 Bates Nursing Services Conf/Mtgs - Professional Staff S 250 | S 250
13211350-542010 Bates Nursing Services Office Supplies S 50 (S -
13212350-524030 Fiske Nursing Services Equipment Maintenance S Q0|Ss -
13212350-542010 Fiske Nursing Services Office Supplies S 50 (S -
13212350-550010 Fiske Nursing Services Medical Supplies S 700 | $ 790
13212350-571120 Fiske Nursing Services Conf/Mtgs - Professional Staff S 125 | $ 250
13213350-524030 Hardy Nursing Services Equipment Maintenance S Q0 |Ss -
13213350-542010 Hardy Nursing Services Office Supplies S 50 (S -
13213350-550010 Hardy Nursing Services Medical Supplies S 700 | S 725
13213350-571120 Hardy Nursing Services Conf/Mtgs - Professional Staff S 125 $ 250
13214350-524030 Hunnewell Nursing Services Equipment Maintenance S Q0 |S -
13214350-542010 Hunnewell Nursing Services Office Supplies S 50| $ -
13214350-550010 Hunnewell Nursing Services Medical Supplies S 850 | S -
13214350-571120 Hunnewell Nursing Services Conf/Mtgs - Professional Staff S 125 S -
13215350-524030 Sprague Nursing Services Equipment Maintenance S Q0 |S -
13215350-542010 Sprague Nursing Services Office Supplies S 50 (S -
13215350-550010 Sprague Nursing Services Medical Supplies S 850 | S 1,230
13215350-571120 Sprague Nursing Services Conf/Mtgs - Professional Staff S 125 $ 250
13216350-524030 Schofield Nursing Services Equipment Maintenance S Q0|S -
13216350-542010 Schofield Nursing Services Office Supplies S 50| $ -
13216350-550010 Schofield Nursing Services Medical Supplies S 850 | S 1,185
13216350-571120 Schofield Nursing Services Conf/Mtgs - Professional Staff S 125 $ 250
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13217350-524030 Upham Nursing Services Equipment Maintenance S QO|Ss -
13217350-542010 Upham Nursing Services Office Supplies S 50 (S -
13217350-550010 Upham Nursing Services Medical Supplies S 700 | S 625
13217350-571120 Upham Nursing Services Conf/Mtgs - Professional Staff S 125 | S 250

Nursing Services Sub-Total:| $ 7,330 | S 7,330
FY'23 Reallocation of Hunnewell Expenses: S 648,076 S 648,075
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Program Fees

»

>

>

Wellesley Public Schools has relied on fees to offset the operating costs related to participation in

— =3[ sports, co-curricular activities, and classes not required for graduation. The fees offset material

costs, stipends, and equipment. The program fee schedule include provides the following
information:

Name: This field may include the department where the fee is collected (Athletics, Visual Art, etc.)
and/or the reason for the fee (Ceramics, Photography, etc.)

Org: The organization code that corresponds to the Revolving Fund where the funds are deposited.
Additional information about these funds can be found in the Financial Section under Special Revenue:
Revolving Funds.

Object: The object code that corresponds to the revenue account.

Grades: When the fee corresponds to a particular grade level(s), they are noted in this column.

FY’22: This column provides the fee amount charged to participants in school year 2021-2022 or fiscal
year 2022.

FY’23: This column provides the fee amount voted for school year 2022-2023 or fiscal year 2023.

Per: This column notes the frequency of the fee. For instance, Athletic fees are charged per sport while
the Visual Art fees are charged by course and vary depending on the length of the course (semester,
year).

Annual # Students: The estimated number of participants in school year 2021-2022.

FY’21 Actual: The actual revenue received from fees in fiscal year 2021.

FY’22 Estimated: The anticipated revenue to be received from fees in fiscal year 2022.

In 2016, the Superintendent created a Fees Task Force to examine the burden on parents. The goal then and
now is to reduce and/or eliminate fees. With this long-standing goal, the district has proposed a significant
reduction in fees. The FY’23 Voted Budget includes a proposal for two tuition/fee changes:

Eliminate Visual Art fees (impacts students enrolled in elective Art Classes in Grades 8-12)

Eliminate Student Activity fees (impacts Middle and High School students who participate in a club)
Reduction of the Optional Bus Fee from $521 to $500 (impacts all students who opt to take the bus in
Grades 7-12 and Kindergarten — Grade 6 who live within 2 miles of their assigned school).

q The following tables provide the FY’23 Program Fees schedule voted for next year.
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Annual # Fy'21 FY'22
Name Org Obj Grades FY'22 FY'23 Per Students Actual Est.
1 |Athletics 28032370 423800 8 $200 $200 Sport 483 N $84,600
28033370|423800( 9-12 $300 $300 Sport 1564 $466,130 $424,365
2 (Visual Arts Elective
Middle School 28033258 | 423800 $23,276 $20,020
Ceramics 8 $30 S0 Semester 118
Digital Art 8 $30 S0 Semester 95
Draw/Paint 8 $40 S0 Semester 68
Jewelry 8 $50 S0 Semester 161
Photography 8 $60 S0 Semester 120
High School 28033259 | 423800 $40,048 $37,125
Art, Books and Creativity 9-12 $60 S0 Semester 0
Animation 9-12 $30 S0 Semester 28
Ceramic Wheel 9-12 $40 S0 Semester 95
Ceramic Sculpture 9-12 $40 Nl Semester 26
Ceramic Wheel Advanced 9-12 $50 S0 Semester 48
Ceramic Intensive 9-12 $140 S0 Year 14
Creative Journal 9-12 $40 S0 Semester 9
Digital Art 1 9-12 $40 S0 Semester 47
Digital Art 2 9-12 $40 S0 Semester 23
Draw/Paint 1 9-12 S50 S0 Semester 79
Draw/Paint 2 9-12 $60 S0 Semester 44
Draw/Paint Intensive 9-12 $150 S0 Year 16
Evolutions Art 9-12 $50 S0 Semester 30
Jewelry 1 9-12 $50 Nl Semester 55
Jewelry 2 9-12 $65 $0 Semester 23
Jewelry 3 9-12 $75 Nl Semester 7
Jewelry Intensive 9-12 $200 $0 Year 12
Photography Beginner 9-12 $60 S0 Semester 104
Photography Intermediate 9-12 $60 S0 Semester 46
Photography Intensive 9-12 $140 S0 Year 20
Printmaking 9-12 $50 S0 Semester 12
Social Justice Through Art 9-12 $60 S0 Semester 6
3 |Instrumental Extension 28039347 | 489000 K-12 $563,291 $610,490
Instrumental Extension (Includes Registration Fee) $497.50 $512.50 30 Minutes 486
Instrumental Extension (Includes Registration Fee) $733.75 $756.25 45 Minutes 331
Instrumental Extension (Includes Registration Fee) $970.00 $1,000.00 60 Minutes 115
Registration Fee $25 $25 Semester 0
Chamber Music Coaching - 12 - 30 min. sessions $200 $200 30 Minutes 0
Chamber Music Coaching - 12 - 45 min. sessions $288 $288 Year 0
Chamber Music Coaching - 12 - 60 min. sessions $375 $375 Hour 6
4 (Instrument Rental
School Year $75 $75 1 $100 $100
Summer $25 $25 1
5 |School Lunch $49,102 $382,659
Elementary K-5 $0.00 $3.25
Middle School 6-8 $0.00 $3.65
High School 9-12 $0.00 $3.65
Milk (regular) K-12 $0.75 $0.75
6 [Student Parking 28039270 |436000| 11-12 $250 $250 Semester $19,832 $35,000
7 |[Bus Transportation 28039380 | 435000 K-12 $521 $500 Annual 1046 $31,905 $403,842
483500
8 |Student Activities 28032375 | 483000 6-8 $150 S0 Annual 82 $7,852 $15,275
28031000 | 489000| 9-12 $150 S0 Annual 176 $29,551 $28,800
9 |Elementary Before School Programs Various $6,545 $32,816
45-Minute Program K-5 $270 $270 Semester
60-Minute Program K-5 $360 $360 Semester
75-Minute Program K-5 $450 $450 Semester
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Tuition
Wellesley Public Schools has three programs that charge tuition: Pre-School at Wellesley (PAWS),
Child Lab, and In-District Specialized Programs. Each program is described below.

Pre-School at Wellesley (PAWS) is an integrated pre-school program. Students who qualify for an
Individual Education Program (IEP) attend without paying tuition. Typically-developing students pay a tuition
depending on the program they chose to enroll in. PAWS offers a variety of programs in terms of length of day
and days per week to meet the needs of the community. In school year 2021-2022, PAWS added a ninth (9*")
classroom to meet the demand for high-quality early childhood education. The tuition rates have remained
stable over the past few years.

Child Lab is a childcare program run out of Wellesley High School that serves 18 children each year — a mix of
resident and employee children. The tuition offsets the cost of the staff who support the program. The tuition
rates were increased in school year 2021-2022. Rather than increase rates in school year 2022-2023, the district
recommends moving 0.10 FTE of a Teacher’s salary from the Revolving Fund to the Operating Budget.

Student Services has created a number of in-district programs to meet the needs of resident children. When
space exists in one of these programs, and a non-resident students profile aligns with the program, the district
may enroll a non-resident child in the program and charge the sending district tuition. The tuition rates are
developed by calculating the actual per student cost of the program. The FY’23 tuition rates are based on the
FY’22 actual per student costs. Students requiring a 1:1 Teaching Assistant or Paraprofessional will requiring the
sending district to cover the actual salary and benefit cost of the individual hired.

The information provided includes:

» Name: This field may include the department where the fee is collected (Integrated Preschool) and/or
the reason for the fee (Weekly Program — 7.0 hours per week).

» Org: The organization code that corresponds to the Revolving Fund where the funds are deposited.
Additional information about these funds can be found in the Financial Section under Special Revenue:
Revolving Funds.

» Object: The object code that corresponds to the revenue account.

» Grades: When the fee corresponds to a particular grade level(s), they are noted in this column.

» FY’22: This column provides the fee amount charged to participants in school year 2021-2022 or fiscal
year 2022.

» FY’23: This column provides the tuition amount voted for school year 2022-2023 or fiscal year 2023.
» Per: This column notes the frequency of the fee. Tuition rates are based on an annual amount.
» Annual # Students: The estimated number of participants in school year 2021-2022.

» FY’21 Actual: The actual revenue received from tuition in fiscal year 2021.
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» FY’22 Estimated: The anticipated revenue to be received from tuition in fiscal year 2022.
When a student either enrolls late or leaves early, the tuition rates are pro-rated based on the number of days

the child was enrolled in the program. Absences are not deducted from the tuition rate calculations.

q The following tables provide the FY’23 Tuition schedule voted for next year.
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Annual # Fy'21 FY'22
Name Org Obj Grades FY'22 FY'23 Per Students Actual Est.

1 [Integrated Preschool 28030337 | 434000 $209,682 $486,973

Weekly Program - 7.0 hours per week S 2,660 | S 2,660 Annual 4

Weekly Program - 7.5 hours per week S 2,850 | $ 2,850 Annual 4

Weekly Program - 8.5 hours per week S 3,230 | S 3,230 Annual 5

Weekly Program - 11.5 hours per week S 4370 $ 4,370 Annual 5

Weekly Program - 14.5 hours per week S 5510 | $ 5,510 Annual 5

Weekly Program - 15.75 hours per week S 5985 | $ 5,985 Annual 17

Weekly Program - 18.75 hours per week S 5,985 | $ 5,985 Annual 8

Weekly Program - 20 hours per week S 7,600 | $ 7,600 Annual 10

Weekly Program - 22.75 hours per week S 8,640 | $ 8,640 Annual 29

Remote Learning School S 7,900 | $ - Annual 7

Before School - 1 day per week S 160 | $ 160 Annual

Before School - 2 day per week S 320($ 320 Annual

Before School - 3 day per week S 480 [ S 480 Annual

Before School - 4 day per week S 640 | S 640 Annual

Lunchbunch - Tuesdays S 510 | $ 510 Annual

Lunchbunch - Thursdays S 465 [ S 465 Annual

Lunchbunch - Fridays S 495 (S 495 Annual

Enrichment - Friday AM (starts at x.xx AM) S 1,620 | S 1,620 Annual

Enrichment - Monday PM (starts at 1:00 PM) S 814 | S 814 Annual

Enrichment - Tuesday PM (start at 1:00 PM) S 919 | $ 919 Annual

Enrichment - Thursday PM (start at 1:00 PM) S 971 $ 971 Annual

Enrichment - Friday PM (start at 1:00 PM) S 945 | $ 945 Annual
2 |Child Lab Tuition (with $300 Deposit) 28039349 | 434000 S 6,300 | $ 6,300 Annual 18 Nl $105,675
3 |Special Education Program: Non-Resident 28039337 | 434000 $207,388 $146,941

Extended School Year S 1,275 | S 2,375

Elementary Skills Program K-5 S 59,467 | S 59,467 Annual

Elementary Therapeutic Learning Center (TLC) K-5 S 52,785 | $ 52,785 Annual

Elementary Integrated Spec. Svc. (ISS) Program K-5 S 40,574 | $ 40,574 Annual

Elementary Language Based Program K-5 S 53,713 | $ 53,713 Annual

High School Cornerstones Program 9-12 S 18,503 | $ 18,503 Annual

High School Gateway Program 9-12 S 15,970 | $ 15,970 Annual

1:1 Teaching Assistant + Actual Health Benefits K-12 S 35,049 | S 35,049 Annual

1:1 Paraprofessional + Actual Health Benefits K-12 S 41,617 | $ 41,617 Annual
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Revenue Summary

CHl

There are three main revenue sources described in the FY’23 Voted Budget document: General Fund
Offsets and Grants and Revolving Funds. Each source is described below:

>

» General Fund: The FY’23 Voted Budget is broken into two categories: salary and other
compensation and expenses. The Town of Wellesley requires the district to budget for the first year of
health benefits. The overall impact is noted for FY’22 and FY’23.

Local Revenue Supporting General Fund Offsets: There are a number of revenue sources that are used to
reduce the overall tax burden of the schools. These are called “budgeted offsets.” Revenue is collected
and deposited into a Revolving Fund. As revenue is collected, the district processes an accounting
adjustment to move expenses to the Revolving Fund. These negative budget accounts represent the
revenue the district anticpates receiving to offset expenses in the General Fund budget. Additional
information can be found in the Financial Section under Special Revenue: Revolving Fund.

State, Federal, and Revolving Revenues Augmenting Educational Programs: This section is further broken
out into Chapter 70 State Aid, State Grants, Federal Grants and Private Grants. The FY’22 amount
assumes the full grant will be expended. Most Federal Grants are subject to the Tydings Amendment
that allows funds to be used over multiple fiscal years. Additional information can be found in the
Financial Section under Special Revenue: Grants.

q The following table provides the FY’23 Revenue Summary.
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FY'23 REVENUE SUMMARY
GENERAL FUND FY'22 FY'23
Salary and Other Compensation S 72,959,489 | S 75,217,432
Expenses S 9,580,765 | S 9,584,835
Total General Fund Budget $ 82,540,254 | $ 84,802,267
Health Benefits S (202,500)| s 10,000
LOCAL REVENUE SUPPORTING
GENERAL FUND OFFSETS FY'22 FY'23
Est. Circuit Breaker @ 75% for FY'22 and FY'23 S 3,365,782 | S 3,246,487
METCO Offset * S 89,896 | § 89,896
Art Fees: Middle School S 15,000 | $ -
Art Fees: High School S 26,250 | $ -
Athletic Fees: Middle School S 73,381 | S 83,381
Athletic Fees: High School S 457,300 | $ 475,000
Athletic Revolving: Health and Nursing S 5,648 | S 5,648
Bus Fee: Transportation S 416,800 | S 407,150
Out of District: Transportation S 18,750 | $ 18,750
Student Activities: Middle School S 19,500 | S -
Student Activities: High School S 19,875 | $ -
Non-Resident Special Education Tuition S 95,970 | S 95,970
Parking Fees S 35,000 | $ 35,000
Preschool Tuition S 267,104 | $ 450,000
Total General Fund Offsets $ 4,906,256 | $ 4,907,282
STATE, FEDERAL AND
REVOLVING REVENUES FY'22 ** FY'23 **
AUGMENTING EDUCATIONAL Chapter 70 State Aid S 9,407,484 | S 9,407,484
PROGRAMS State Aid Subtotal § 9,407,484 | S 9,407,484
GRANTS FY'22 ** FY'23 **
State METCO Grant (Fund 317) $ 1,195,780 | $ 1,195,780
Comprehensive School Health S 29,600 | S 5,000
Federal Caronavirus Relief Fund (CvRF) (Fund 102) S 40,379 | S -
School Emergency Relief Grant Il (Fund 115) S 447,227 (S -
School Emergency Relief Grant IIl (Fund 119) S -1S 982,642
Title 11-A: Educator Quality (Fund 140) $ 104,492 | S 65,541
Title Ill: English Language Acquisition (Fund 180) S 33,879 | S 14,513
IDEA Grant (Fund 240) S 1,610,598 |$S 1,203,617
Syste for Student Success (SfSS) (Fund 248) S 43,320 | S -
American Rescue Plan (ARP) (IDEA) (Fund 252) S 272,758 | S -
Early Childhood Special Education Grant (Fund 262) S 37,164 | S 31,145
American Rescue Plan (ARP) (Early Childhood) (Fund 264) S 24,270 | S -
IDEA Special Education Prog. Imp. (Fund 274) S 15,145 | $ -
Early Childhood Targeted Spec. Ed. (Fund 298) S 1,574 | S -
Title I: Improving Basics Program Grant (Fund 305) S 154,198 | S 136,542
Title IV: Student Support (Fund 309) S 10,937 | $ 10,000
Private PTO's and Other Donations (anticipated)** S 100,000 | S 100,000
WEF Grants (anticipated)** S 225,000 (S 225,000
Grant Subtotal $ 4,346,321 | S 3,969,780
Total State, Federal and Revolving Revenues $ 18,660,061 | $ 18,284,546
* Included as part of the METCO total grant.
**  Estimated total for FY'22 and FY'23
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The Wellesley Public Schools has a vibrant Athletics program governed by the Massachusetts
o Interscholastic Athletic Association (MIAA), with a wide array of sports offerings for students. The
@ Wellesley Public Schools’ combined Middle School and High School Athletic program is a $1.75
million operation considering the cost of the sports as well as the administration of the entire program, with just
over 2,000 team members across 45 sports [some team members participate in multiple sports during the year].

The budget in this section is presented by season, and within each season by boys, girls, and co-ed sports. It also
includes the FY’20 through FY’22 budgets plus the FY’23 Voted Budget. A copy of the aggregate-level budget by
season is also included in this section for easy reference.

There are costs within the budget that are dictated by contractual terms or by league rules and rates. For
example, the rate for each coach is established through the collective bargaining agreement between the
Wellesley School Committee and the Wellesley Educator’s Association. The officials for each sport are paid
based on rates set by MIAA, and MIAA also sets the dues that the District pays to participate in the league.
Transportation costs are based on the contract rate resulting from the District’s bid for all of its transportation.
Helmet and gear reconditioning is a safety requirement. The total cost of each of these items is calculated
based on the number of games, distances and wait times for the buses, and the number of students
participating in the sport.

The Athletic Director has a replacement plan for uniforms based on the age, condition and type of use/wear and
tear on the clothing. This replacement cost is shown as its own line item in the budget for each sport, but the
actual expenditures are included within the Supplies line. Supplies also includes rule books, score books, training
room supplies, consumable items (corner flags, balls for all sports, pinnies, swim caps, timing devices, etc.)

In FY’20, the Wellesley Sports Center (900 Worcester Street) opened. This public-private partnership allows for a
long-term lease of Town of Wellesley owned land to a private company, Wellesley Sports Center, LLC, to build,
maintain and operate a multi-purpose sports complex. The facility features two National Hockey League (NHL)
regulation ice surfaces, indoor synthetic turf field, competition swimming pool, warm up pool, sports
rehabilitation, strength training, fitness/dance studio, track, and an academic coaching center. The facility is the
home to the Wellesley Raiders swim, dive, and hockey teams. As part of the public-private partnership
agreement, the Wellesley Raider teams receive preferential practice and game times that we believe will be
beneficial to students and parents. Below is a summary of Facility Rental expenses incurred by the district to
support our Athletic teams, particularly swimming, diving and ice hockey. The cost increases are based on the
Town’s agreement.

FY’17 FY’18 FY’19 FY’20 FY’21 FY’22 FY’23
Expended Expended Expended Expended Expended Budget Budget
Facility Rental $102,634  $95,027  $92,467 $156,159 $100,876 $223,458 $247,630

During COVID, many Athletic sports were altered to adhere to new strict safety guidelines, postponed to a newly
created Fall 2 season, or cancelled altogether. All Middle School Athletics were cancelled in school year 2019-
2020. Beginning in August 2021, Athletics at both the Middle and High Schools have resumed pre-COVID
schedules.
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Highlights of this FY’23 Voted Budget are:

» Elimination of Wellesley Middle School Football (will be replaced with Youth Football);
> Increased costs for the rental of facilities, particularly the Wellesley Sports Center complex; and
> Anticipated transportation costs related to the new five-year contract award.

Athletic Fee Revenue:

There is no question that the Athletic program is enormously beneficial for our students. To sustain the program
over the years, the district has an Athletic Fee of $200/sport at the Middle School and $300/sport at the High
School with a family cap of $1,500. This is a general fee amount for participation in each sport. The intent of the
fee is to support the overall viability of the Athletic program and encourage participation, rather than assess a
dollar-for-dollar fee commensurate with the cost of the specific sport. The total cost of the Athletic program is
approximately $1.75M with approximately $530K covered through participation fees.

The revenue generated from the participation fees in sports is expected to be slightly less than pre-COVID
participant rates. High School gate receipts are expected to generate approximately $63K of revenue. Gate
receipts and participation fees are used as a general offset to the total cost of the Athletics program. The
program is also strongly supported by the individual Booster organizations for each sport and their generosity
contributes to the success of the program and of our students.

Additional financial information related to the Athletics program can be found in the Financial
Section under Special Revenue: Revolving Fund.
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HIGH SCHOOL BOYS TEAMS
Football (Fall Sport)

FY'20 FY'21 FY'22 FY'23
Participants 79 80 72 73 est.
A Head Coach 1 S 10,792 1 S 10,792 1 S 11,008 1 S 11,008
Assistant Coach S 32,878 6 S 32,878 S 33,537 6 $ 33,537
P/T (Stipend) S - $ - $ - $ -
B Supplies S 6,000 S 6,000 S 6,000 S 6,000
C Uniforms S - S - S - S 5,000
D Dues S - S - S - $ R
E Facilities S - $ - $ - $ -
F Officials S 5,983 S 6,733 S 6,926 S 7,172
G Transportation S 13,512 S 14,040 S 15,120 S 17,400
H Game Personnel S 3,936 S 3,960 S 4,392 S 4,410
| Reconditioning/Other Expense S 7,750 S 7,800 S 7,800 S 7,900
Total $ 80,851 S 82,203 S 84,783 S 92,427
|
HIGH SCHOOL BOYS TEAMS
Soccer (Fall Sport)
FY'20 FY'21 FY'22 FY'23
Participants 74 70 72 71 est.
A Head Coach 1 S 7,485 1 S 7,485 1 S 7,635 1 S 7,635
Assistant Coach S 9,356 2 S 9,356 2 S 9,544 2 S 9,544
P/T (Stipend) 1 S 1,000 1 S 1,000 1 S 1,000 1 S 1,000
B Supplies S 1,000 S 1,000 S 1,000 S 1,000
C Uniforms $ 3,500 $ - $ 3,500 $ -
D Dues S - S - S - S -
E Facilities $ - S - $ - $ -
F Officials $ 4,496 $ 4,648 $ 4,800 S 4,992
G Transportation S 12,386 S 12,870 S 13,860 S 15,950
H Game Personnel S 350 S 350 S 350 S 350
| Reconditioning/Other Expense S - S - S - S -
Total $ 39,573 S 36,709 S 41,689 S 40,471

HIGH SCHOOL BOYS TEAMS
Golf (Fall Sport)

FY'20 FY'21 FY'22 FY'23
Participants 29 28 30 30 est.
A Head Coach 1 S 7,153 1 S 7,485 1 S 7,635 1 S 7,635
Assistant Coach 1 S 4,560 1 S 4,678 1 S 4,772 1 S 4,772
P/T (Stipend) $ - $ - $ - $ -
B Supplies S 700 S 1,000 S 1,000 S 1,000
C Uniforms S 600 S 600 S 600 S 600
D Dues S - S - S - $ -
E Facilities S 3,500 S 3,750 S 3,750 S 4,125
F Officials $ - $ - $ - $ -
G Transportation $ 10,697 $ 11,115 $ 11,970 $ 13,775
H Game Personnel S - $ - $ - $ -
| Reconditioning/Other Expense $ 100 S 100 S 100 S 100
Total $ 27,310 $ 28,728 S 29,827 $ 32,007
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HIGH SCHOOL GIRLS TEAMS
Soccer (Fall Sport)
FY'20 FY'21 FY'22 FY'23
Participants 62 60 75 71 est.
A Head Coach 1 $ 7,485 1 $ 7485 1 $ 7635 1 $ 7,635
Assistant Coach S 9,356 2 S 9,356 2 S 9,544 2 S 9,544
P/T (Stipend) 1 S 1,000 1 S 1,000 1 S 1,000 1 S 1,000
B Supplies S 1,000 S 1,000 S 1,000 S 1,000
C Uniforms S 3,500 S 3,500 S 3,500 S -
D Dues S - S - S - s R
E Facilities S - S - S - S -
F Officials S 4,496 S 4,648 S 4,800 S 4,992
G Transportation S 12,386 S 12,870 S 13,860 S 15,950
H Game Personnel S 350 S 350 S 350 S 350
| Reconditioning/Other Expense S - S - S - S -
Total $ 39,573 S 40,209 S 41,689 $ 40,471
|
HIGH SCHOOL GIRLS TEAMS
Swimming/Diving (Fall Sport)
FY'20 FY'21 FY'22 FY'23
Participants 36 36 32 36 est.
A Head Coach 1 S 7,485 1 S 7,485 1 S 7,635 1 S 7,635
Assistant Coach 1.5 S 7,017 1.5 S 7,017 1.5 S 7,158 1.5 S 7,158
P/T (Stipend) 1 S 1,000 1 S 1,000 1 S 1,000 1 S 1,000
B Supplies S 600 S 600 S 600 S 600
C Uniforms S 1,500 S 1,500 S 1,500 S 500
D Dues S - S - S - S -
E Facilities S 29,363 S 30,097 S 32,204 S 35,424
F Officials S 1,140 S 1,308 S 1,332 S 1,392
G Transportation S 3,378 S 3,510 S 3,780 S 4,350
H Game Personnel S - S - S - S -
| Reconditioning/Other Expense S 100 S 250 S 250 S 250
Total & sise & e Ty 5 58300
|
HIGH SCHOOL GIRLS TEAMS
Field Hockey (Fall Sport)
FY'20 FY'21 FY'22 FY'23
Participants 53 62 57 56 est.
A Head Coach 1 $ 7,485 1 $ 7485 1 $ 7635 1 $ 7,635
Assistant Coach S 9,356 2 S 9,356 2 S 9,544 2 S 9,544
P/T (Stipend) 1 S 1,000 1 S 1,000 1 S 1,000 1 S 1,000
B Supplies S 1,000 S 1,000 S 1,000 S 1,000
C Uniforms S 2,500 S - S - S -
D Dues S - S - S - S -
E Facilities S - S - $ - $ -
F Officials S 4,496 S 4,648 S 4,800 S 4,992
G Transportation S 11,823 S 12,285 S 13,230 S 15,225
H Game Personnel S 350 S 350 S 350 S 350
| Reconditioning/Other Expense S - S - S - S -
Total S 38,010 S 36,124 S 37,559 $ 39,746

Page 369 of 387



SL

ELLE
PUBLIC SCHOC

HIGH SCHOOL GIRLS TEAMS
Volleyball (Fall Sport)
FY'20 FY'21 FY'22 FY'23
Participants 38 42 42 42 est.
A Head Coach 1 $ 7,153 1 $ 7485 1 $ 7635 1 $ 7,635
Assistant Coach S 9,120 2 S 9,356 2 S 9,544 2 S 9,544
P/T (Stipend) 1 S 1,000 1 S 1,000 1 S 1,000 1 S 1,000
B Supplies S 2,800 S 1,000 S 1,000 S 1,000
C Uniforms S - S 2,500 S 2,500 S -
D Dues S - S - S - $ R
E Facilities S - S - S - S -
F Officials S 4,432 S 4,584 S 4,712 S 4,904
G Transportation S 5,630 S 5,850 S 6,300 S 7,250
H Game Personnel S - S - S - S -
| Reconditioning/Other Expense S - S - S - S -
Total S 30,135 S 31,775 S 32,691 S 31,333

HIGH SCHOOL CO-ED TEAMS
Cheerleading (Fall Sport)

FY'20 FY'21 FY'22 FY'23
Participants 12 15 6 8 est.
A Head Coach 1 S 7,153 1 S 7,485 1 S 7,635 1 S 7,635
Assistant Coach S - S - S - S -
P/T (Stipend) 1 S 1,000 1 S 1,000 1 S 1,000 1 S 1,000
B Supplies S 7,500 S 2,500 S 2,500 S 2,500
C Uniforms S 5,000 S - S - S -
D Dues S - S - S - S -
E Facilities S - S - S - S -
F Officials $ - $ - $ - $ -
G Transportation S 5,630 S 5,850 S 6,300 S 7,250
H Game Personnel S - S - S - S -
| Reconditioning/Other Expense S 1,500 S 1,500 S 1,200 S 1,200
Total $ 27,783 S 18,335 S 18,635 S 19,585
|
HIGH SCHOOL COED TEAMS
Cross Country (Fall Sport)
FY'20 FY'21 FY'22 FY'23
Participants 112 122 127 126 est.
A Head Coach 2 S 14,306 2 S 14,970 2 S 15,270 2 S 15,270
Assistant Coach S 9,120 2 S 9,356 2 S 9,544 2 S 9,544
P/T (Stipend) 2 S 2,000 2 S 2,000 2 S 2,000 2 S 2,000
B Supplies S 600 S 800 S 800 S 800
C Uniforms S - S 2,400 S 1,200 S 1,200
D Dues S - S - S - S -
E Facilities S - S - $ - $ -
F Officials S 770 S 800 S 810 S 830
G Transportation S 18,016 S 18,720 S 20,160 S 23,200
H Game Personnel S - S - S - $ -
| Reconditioning/Other Expense S 1,400 S 1,400 S 1,400 S 1,400
Total S 6212 S 50,486 S s 5 54208
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MIDDLE SCHOOL BOYS TEAMS
Football (Fall Sport)

FY'20 FY'21 FY'22 FY'23
Participants 26 0 30 0
A Head Coach 3 S 12,933 0 S 3 S 13,191 0 S
Assistant Coach S - S S - S
P/T (Stipend) S - $ $ - S
B Supplies S 1,000 S S 1,000 S
C Uniforms S - S S - S
D Dues S - S S - $
E Facilities S - S S - S
F Officials S 816 S S 864 S
G Transportation S 2,252 S S 2,520 S
H Game Personnel S - S S - S
| Reconditioning/Other Expense S 4,250 S S 4,400 S
Total S 21,251 S - S 21,975 S -

MIDDLE SCHOOL BOYS TEAMS

Soccer (Fall Sport)
FY'20 FY'21 FY'22 FY'23
Participants 26 0 21 24 est.
A Head Coach 1 S 3,741 0 S 1 S 3,816 1 S 3,816
Assistant Coach S - S S - S -
P/T (Stipend) $ - $ $ - $ -
B Supplies S 300 S S 300 S 300
C Uniforms S 168 S S 168 S 192
D Dues S - S S - S -
E Facilities S - S S - S -
F Officials S 868 S S 924 S 966
G Transportation S 3,378 S S 3,780 S 4,350
H Game Personnel S - S S - S -
I Reconditioning/Other Expense $ - $ $ - $ -
Total $ 8455 $ - $ 8,988 $ 9,624

MIDDLE SCHOOL GIRLS TEAMS
Field Hockey (Fall Sport)

FY'20 FY'21 FY'22 FY'23
Participants 42 CcovID 18 40 est.
A Head Coach 2 S 7,482 0 S 2 S 7,632 2 S 7,632
Assistant Coach S - S S - S -
P/T (Stipend) $ - $ $ - $ -
B Supplies S 3,400 S S 1,400 S 1,400
C Uniforms S 252 S S 252 S 288
D Dues S - S S - S -
E Facilities S - S $ - $ -
F Officials S 1,736 S S 1,848 S 1,932
G Transportation S 3,378 S S 3,780 S 4,350
H Game Personnel $ - S $ - $ -
I Reconditioning/Other Expense $ - S $ - $ -
Total S 16,248 S - S 14,912 S 15,602
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MIDDLE SCHOOL GIRLS TEAMS
Soccer (Fall Sport)

FY'20 FY'21 FY'22 FY'23
Participants 19 covib 26 22 est.
A Head Coach 1 S 3,741 0 S 1 S 3,816 1 S 3,816
Assistant Coach S - S S - S -
P/T (Stipend) S - $ $ - $ -
B Supplies S 350 S S 300 S 300
C Uniforms S 168 S S 168 S 192
D Dues S - S S - s R
E Facilities S - S S - S -
F Officials S 868 S S 924 S 966
G Transportation S 3,941 S S 4,095 S 5,075
H Game Personnel S - S S - S -
I Reconditioning/Other Expense S - S S - $ -
Total S 9,068 S - S 9,303 S 10,349

MIDDLE SCHOOL GIRLS TEAMS
Volleyball (Fall Sport)

FY'20 FY'21 FY'22 FY'23
Participants 24 CcoVvID 19 21 est.
A Head Coach 1 S 3,646 0 S 1 S 3,816 1 S 3,816
Assistant Coach S - S S - S -
P/T (Stipend) $ - $ $ - $ -
B Supplies S 200 S S 2,200 S 2,200
C Uniforms S 126 S S 126 S 144
D Dues S - S S - S -
E Facilities S - S S - S -
F Officials S 854 S S 910 S 952
G Transportation S 3,378 S S 3,780 S 4,350
H Game Personnel S - S S - S -
I Reconditioning/Other Expense $ - $ $ - $ -
Total S 8,204 $ - S 10,832 $ 11,462

MIDDLE SCHOOL COED TEAMS
Cross Country (Fall Sport)

FY'20 FY'21 FY'22 FY'23
Participants 95 CcovID 107 82 est.
A Head Coach 3 S 10,938 0 S 3 S 11,448 3 S 11,448
Assistant Coach S - S S - S -
P/T (Stipend) $ - $ $ - $ -
B Supplies S 400 S S 400 S 400
C Uniforms S 686 S S 686 S 784
D Dues S - S S - S -
E Facilities S - S $ - $ -
F Officials S 900 S S 972 S 996
G Transportation S 6,756 S S 7,560 S 8,700
H Game Personnel S - S S - $ -
| Reconditioning/Other Expense S 100 S S 100 S 100
Total S 19,780 S - S 21,166 S 22,428
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MIDDLE SCHOOL
Fall Sport Total
FY'20 FY'21 FY'22 FY'23
Participants 232 coviD 221 216 est.
A Head Coach 11 S 42,481 0 S - 11 S 43,719 8 S 30,528
Assistant Coach S - 5 - S - S -
P/T (Stipend) S - S - $ = $ =
B Supplies S 5,650 S - S 5,600 S 4,600
C Uniforms S 1,400 S - S 1,400 S 1,600
D Dues S - S - S o s -
E Facilities S - S - S - S -
F Officials S 6,042 S - S 6,442 S 5,812
G Transportation S 23,083 S - S 25,515 S 26,825
H Game Personnel S - S - S - S -
| Reconditioning/Other Expense S 4,350 S - S 4,500 S 100
Total $ 83,006 S - S 87,176 S 69,465
S
HIGH SCHOOL
Fall Sport Total
FY'20 FY'21 FY'22 FY'23
Participants 495 515 513 513 est.
A Head Coach 10 S 76,497 10 S 78,157 10 S 79,723 10 S 79,723
Assistant Coach 185 $ 90,763 185 S 91,353 185 $ 93,187 185 S 93,187
P/T (Stipend) 8 S 8,000 8 S 8,000 8 S 8,000 8 S 8,000
B Supplies S 21,200 S 14,900 S 14,900 S 14,900
C Uniforms S 16,600 S 10,500 S 12,800 S 7,300
D Dues S - S - S - S -
E Facilities S 32,863 S 33,847 S 35,954 S 39,549
F Officials S 25,813 S 27,369 S 28,180 S 29,274
G Transportation S 93,458 S 97,110 S 104,580 S 120,350
H Game Personnel S 4,986 S 5,010 S 5,442 S 5,460
| Reconditioning/Other Expense S 10,850 S 11,050 S 10,750 S 10,850
Total 5 ss1030 S 77,05 S 393516 S 208,593
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HIGH SCHOOL BOYS TEAMS
Wrestling (Winter Sport)

FY'20 FY'21 FY'22 FY'23
Participants 22 24 18 est. 18 est.
A Head Coach 1 S 7,485 1 S 7,485 1 S 7,635 1 S 7,635
Assistant Coach 1 S 4,678 1 S 4,678 1 S 4,772 1 S 4,772
P/T (Stipend) 1 S 1,000 1 S 1,000 1 S 1,000 1 S 1,000
B Supplies S 1,000 S 1,000 S 1,000 S 1,000
[¢ Uniforms S - $ - S - $ -
D Dues S - S - S - S -
E Facilities S - $ - S - $ -
F Officials $ 1,950 $ 2,160 $ 2,272 $ 2,406
G Transportation S 10,134 S 10,530 S 11,340 S 13,050
H Game Personnel S - $ - S - $ -
| Reconditioning/Other Expense S 850 S 950 S 950 S 1,150
Total S 27,097 $ 27,803 S 28,969 $ 31,013

|
HIGH SCHOOL BOYS TEAMS
Ice Hockey (Winter Sport)

FY'20 FY'21 FY'22 FY'23
Participants 60 60 56 est. 46 est.
A Head Coach 1S 7,485 1 $ 7,485 1 $ 7,635 1 $ 7,635
Assistant Coach 1 S 4,678 1 S 4,678 1 S 4,772 1 S 4,772
P/T (Stipend) 1 S 1,000 1 S 1,000 1 S 1,000 1 S 1,000
B Supplies S 1,000 S 1,000 S 1,000 S 1,000
C Uniforms $ 2,000 S - $ - S -
D Dues $ - S - $ - S -
E Facilities $ 48,300 S 49,508 $ 52,974 S 58,271
F Officials $ 3,256 $ 3,368 $ 3,480 $ 3,612
G Transportation S 8,445 S 8,775 S 9,450 S 10,875
H Game Personnel S 1,260 S 1,320 S 1,440 S 1,548
| Reconditioning/Other Expense S - S - S - S -
Total $ 77,424 S 77,134 $ 81,751 S 88,713

HIGH SCHOOL BOYS TEAMS
Basketball (Winter Sport)

FY'20 FY'21 FY'22 FY'23
Participants 38 38 39 est. 40 est.
A Head Coach 1 S 7,485 1 S 7,485 1 S 7,635 1 S 7,635
Assistant Coach 2 S 9,356 2 S 9,356 2 S 9,544 2 S 9,544
P/T (Stipend) 1 ¢ 1,000 13 1,000 1 s 1,000 1 8 1,000
B Supplies $ 1,500 $ 1,400 S 1,400 $ 1,400
C Uniforms S 400 S 3,500 S - S -
D Dues S - 5 - $ - S -
E Facilities $ - $ - $ - $ -
F Officials S 4,496 S 4,648 S 4,800 S 4,992
G Transportation S 12,949 S 13,455 S 14,490 S 16,675
H Game Personnel S 3,220 S 3,540 S 3,540 S 4,100
| Reconditioning/Other Expense S - $ - S - $ -
Total $ 40,406 S 44,384 $ 42,409 $ 45,346
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HIGH SCHOOL BOYS TEAMS
Swimming/Diving (Winter Sport)

FY'20 FY'21 FY'22 FY'23
Participants 32 28 28 est. 28 est.
A Head Coach 1 S 7,485 1 S 7,485 1 S 7,635 1 S 7,635
Assistant Coach 1.5 S 7,017 1.5 S 7,017 1.5 S 7,158 1.5 S 7,158
P/T (Stipend) 1 S 1,000 1 S 1,000 1 S 1,000 1 S 1,000
B Supplies S 600 S 600 S 600 S 600
C Uniforms S 1,500 $ 1,500 S 1,500 $ 500
D Dues S - S - S - S -
E Facilities S 29,363 $ 30,097 S 32,204 $ 35424
F Officials S 1,140 $ 1,308 S 1,332 $ 1,392
G Transportation S 3,378 S 3,510 S 3,780 S 4,350
H Game Personnel S - $ - S - $ -
| Reconditioning/Other Expense S 100 S 100 S 100 S 100
Total $ 51,583 $ 52,617 $ 55,309 $ 58,159

HIGH SCHOOL GIRLS TEAMS
Basketball (Winter Sport)

FY'20 FY'21 FY'22 FY'23
Participants 38 38 39 est. 40 est.
A Head Coach 1 s 7,485 1 $ 7,485 1 s 7,635 1 $ 7,635
Assistant Coach 2 S 9,356 2 $ 9,356 2 S 9,544 2 $ 9,544
P/T (Stipend) 1 S 1,000 1 S 1,000 1 S 1,000 1 S 1,000
B Supplies S 1,500 S 1,400 S 1,400 S 1,400
C Uniforms S 3,600 S - S - $ 3,500
D Dues S - S - S - S -
E Facilities S - S - S - S -
F Officials S 4,496 S 4,648 S 4,800 $ 4,992
G Transportation S 12,949 S 13,455 S 14,490 S 16,675
H Game Personnel S 3,220 S 3,540 S 3,540 S 4,100
| Reconditioning/Other Expense S - S - S - S -
Total $ 43,606 S 40,884 $ 42,409 S 48,846

HIGH SCHOOL GIRLS TEAMS
Ice Hockey (Winter Sport)

FY'20 FY'21 FY'22 FY'23
Participants 32 32 28 est. 25 est.
A Head Coach 1 S 7,485 1 S 7,485 1 S 7,635 1 S 7,635
Assistant Coach 1 S 4,678 1 S 4,678 1 S 4,772 1 S 4,772
P/T (Stipend) 1 S 1,000 1 S 1,000 1 S 1,000 1 S 1,000
B Supplies S 1,000 S 1,000 S 1,000 S 1,000
C Uniforms $ 2,000 S - $ - $ 3,000
D Dues S - S - S - S -
E Facilities S 48,300 S 49,508 $ 52,974 $ 58271
F Officials $ 3,256 S 3,368 S 3,480 S 3,612
G Transportation S 8,376 S 11,115 S 11,970 S 13,775
H Game Personnel S 1,260 S 1,320 S 1,440 S 1,548
| Reconditioning/Other Expense S - S - S - S -
Total $ 77,355 $ 79,474 $ 84,271 $ 94,613
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HIGH SCHOOL GIRLS TEAMS
Gymnastics (Winter Sport)

FY'20 FY'21 FY'22 FY'23
Participants 14 14 14 est. 15 est.
A Head Coach 1 S 7,485 1 S 7,485 1 S 7,635 1 S 7,635
Assistant Coach 1 S 4,678 1 S 4,678 1 S 4,772 1 S 4,772
P/T (Stipend) $ - $ - $ - S -
B Supplies S 1,000 S 1,000 S 1,000 S 1,000
C Uniforms S 600 $ 1,000 S 1,000 S 1,000
D Dues S - S - S - S -
E Facilities $ 2,500 $ 3,000 $ 2,500 $ 2,750
F Officials $ 1,116 $ 1,152 $ 1,188 $ 1,224
G Transportation S 3,378 S 3,510 S 3,780 S 4,350
H Game Personnel S - $ - S - $ -
| Reconditioning/Other Expense S 100 S 100 S 100 S 100
Total $ 20,857 $ 21,925 $ 21,975 $ 22,831

HIGH SCHOOL GIRLS TEAMS
Dance (Winter Sport)

FY'20 FY'21 FY'22 FY'23

Participants 16 18 18 est. 10 est.

A Head Coach 1 s 7,153 1 $ 7,485 1 $ 7,635 1 S 7,635
Assistant Coach S - S - S - S -
P/T (Stipend) 1 S 1,000 1 S 1,000 1 S 1,000 1 S 1,000

B Supplies S 1,000 S 800 S 800 S 800

[¢ Uniforms S - $ 2,000 S - $ -

D Dues S - S - S - S -

E Facilities S - $ - S - $ -

F Officials S - $ - S - $ -

G Transportation S 2,815 S 2,925 S 3,150 S 3,625

H Game Personnel S - S - S - S -

| Reconditioning/Other Expense S 1,200 S 1,200 S 1,200 S 1,200
Total $ 13,168 S 15,410 $ 13,785 S 14,260

HIGH SCHOOL COED TEAMS
Skiing: Alpine & Nordic (Winter Sport)

FY'20 FY'21 FY'22 FY'23
Participants 96 102 120 est. 135 est.
A Head Coach 2 S 14,306 2 S 14,970 2 S 15,270 2 S 15,270
Assistant Coach 2 S 9,120 2 S 9,356 2 S 9,544 2 S 9,544
P/T (Stipend) 2 S 2,000 2 S 2,000 2 S 2,000 2 S 2,000
B Supplies S 600 S 1,200 S 1,200 S 1,200
[¢ Uniforms S 2,000 S - S - $ -
D Dues S - S - S - S -
E Facilities S 12,600 $ 13,300 S 13,300 $ 14,630
F Officials S - $ - S - $ -
G Transportation S 11,260 S 11,700 S 12,600 S 14,500
H Game Personnel S - $ - S - $ -
| Reconditioning/Other Expense S 200 S 200 S 200 S 200
Total S 52086 S 2726 s sa11a G
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Participants

A Head Coach
Assistant Coach
P/T (Stipend)
Supplies
Uniforms

Dues

Facilities
Officials
Transportation
Game Personnel
Reconditioning/Other Expense
Total

— I OmMmMmOOw

I

HIGH SCHOOL COED TEAMS
Indoor Track (Winter Sport)

FY'20 FY'21
134 134
$ 14,970 2 S 14,970
$ 18,712 4 S 18712
$ 2,000 2 S 2,000
S 1,200 $ 1,200
$ - $ -
$ - $ -
S 6,000 $ 7,000
$ - $ -
$ 22,520 $ 23,400
$ - $ -
$ 1,700 $ 1,700
$ 67,102 $ 68,982

I
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FY'22
128 est.

15,270
19,088
2,000
1,200
6,000

7,000

25,200

1,700

77,458

IS
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FY'23
140 est.

15,270
19,088
2,000
1,200

7,700

29,000

1,800

76,058

Participants

A Head Coach
Assistant Coach
P/T (Stipend)
Supplies
Uniforms

Dues

Facilities
Officials
Transportation
Game Personnel
Reconditioning/Other Expense
Total

— IO mMmOO W

Participants

A Head Coach
Assistant Coach
P/T (Stipend)
Supplies
Uniforms

Dues

Facilities
Officials
Transportation
Game Personnel
Reconditioning/Other Expense
Total

— I OmMmMOO®

MIDDLE SCHOOL BOYS TEAMS
Basketball (Winter Sport)

FY'20 FY'21

24 coviD
S 7,482 0 $ -
$ - $ -
$ - $ -
$ 400 $ -
$ - $ -
$ - $ -
$ - $ -
S 1,736 $ -
S 3,941 $ -
S 420 $ -
$ - $ -
$ 13,979 $ -

MIDDLE SCHOOL BOYS TEAMS
Ice Hockey (Winter Sport)

FY'20 FY'21
18

3,741 0

R RV V2 S Vol Vot Vo i Ve B Vs R Ve R V2R Vo R Vo
o
o
o
o
wlnuvrruvrrononononnnonn
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FY'22
24 est.

7,632

400
1,800

1,848
4,410
480

16,570
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FY'23
24 est.

7,632

400
400

1,932
5,075
480

15,919



WELLESLEY

PUBLIC SCHOOLS

MIDDLE SCHOOL BOYS TEAMS
Wrestling (Winter Sport)

FY'20 FY'21
Participants 12 covib
A Head Coach 1 S 3,741 0 S -
Assistant Coach S - S -
P/T (Stipend) S - S -
B Supplies S 400 S -
C Uniforms S - S -
D Dues S - $ -
E Facilities S - S -
F Officials $ 620 $ -
G Transportation S 1,126 S -
H Game Personnel S - S -
| Reconditioning/Other Expense S - $ -
Total $ 5,887 $ -

MIDDLE SCHOOL GIRLS TEAMS
Basketball (Winter Sport)

FY'20 FY'21
Participants 24 coviD
A Head Coach 2 S 7,482 0 S -
Assistant Coach S - S -
P/T (Stipend) S - $ -
B Supplies S 400 S -
C Uniforms S - S -
D Dues S - $ -
E Facilities S - $ -
F Officials $ 1,736 $ -
G Transportation S 3,941 S -
H Game Personnel S 420 S -
[ Reconditioning/Other Expense S - $ -
Total $ 13,979 3 -

R | RV2 R V2 SR Vo Vot Vo i Ve SR Vs R Vo R V2 R Vo R Vo

R 20 | RV V2 Vo S Vo S Vo S Vo B Ve SV B V2 R V2 B Vo

FY'22
24 est.

7,632

400
1,800

1,848
4,410
480

16,570

wlnurnrurnrunuonnononnonn
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FY'23
24 est.

7,632

400
400

1,932
5,075
480

15,919

MIDDLE SCHOOL GIRLS TEAMS
Ice Hockey (Winter Sport)

FY'20 FY'21
Participants 18 covib
A Head Coach 1 S 3,741 0 S -
Assistant Coach S - S -
P/T (Stipend) S - $ -
B Supplies S 200 S -
C Uniforms S - S -
D Dues S - $ -
E Facilities $ 9,900 $ -
F Officials $ 868 $ -
G Transportation S 1,126 S -
H Game Personnel S - S -
| Reconditioning/Other Expense $ - $ -
Total $ 15835 $ -
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MIDDLE SCHOOL

Winter Sport Total
FY'20 FY'21
Participants 96 CcoviD
A Head Coach 7 S 26,187 0 S -
Assistant Coach S - S -
P/T (Stipend) S - S -
B Supplies S 1,600 S -
C Uniforms S - S -
D Dues S - $ =
E Facilities $ 19,800 $ -
F Officials $ 5,828 $ -
G Transportation S 11,260 S -
H Game Personnel S 840 S -
| Reconditioning/Other Expense S - $ -
Total $ 65515 $ =

wilnuvrvroonononoonnnn

FY'22
108 est

26,712

1,600
3,600
21,716
6,184
12,600
960

73,372

R0 |RV2 N Vo Vo R Vo SR Vo S Vo S Vo R Vo SR Vo SR VAVl

FY'23
96 est.

26,712

1,600
800

24,000
6,486
14,500
960

75,058

HIGH SCHOOL
Winter Sport Total
FY'20 FY'21
Participants 482 488
A Head Coach 12 S 88,824 12 S 89,820
Assistant Coach 155 S 72,273 155 $ 72,509
P/T (Stipend) 11 S 11,000 11 S 11,000
B Supplies S 10,400 S 10,600
C Uniforms S 12,100 S 8,000
D Dues S - S =
E Facilities S 147,063 S 152,413
F Officials S 19,710 S 20,652
G Transportation S 96,204 S 102,375
H Game Personnel S 8,960 S 9,720
| Reconditioning/Other Expense S 4,150 $ 4,250
Total S 470,684 $ 481,339

12
15.5
11

R 20 | RV V2 Vo S Vo S Vo B Vo R Vo R Ve R V2 S V2 B Vo

FY'22
488 est.

91,620
73,966
11,000
10,600
8,500
160,952
21,352
110,250
9,960
4,250

502,450

12
15.5
11
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FY'23
497 est.

91,620
73,966
11,000
10,600
8,000
177,046
22,230
126,875
11,296
4,550

537,183
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HIGH SCHOOL BOYS TEAMS
Baseball (Spring Sport)

FY'20 FY'21 FY'22 FY'23
Participants 48 48 48 est. 45 est.
A Head Coach S 4,990 1 S 7,485 S 7,635 1 S 7,635
Assistant Coach S - 2 S 9,356 S 9,544 2 S 9,544
P/T (Stipend) $ 333 1 ¢ 1,000 $ 1,000 1 ¢ 1,000
B Supplies S 2,500 S 2,500 S 2,500 S 2,500
C Uniforms S 1,000 S 3,000 S 1,000 S 3,500
D Dues S - S - S - S -
E Facilities S - $ - S - $ -
F Officials S 4,664 S 4,822 S 4,980 S 5,178
G Transportation S 11,823 S 12,285 S 13,230 S 15,225
H Game Personnel $ - S - S - $ -
| Reconditioning/Other Expense S - S - S - S -
Total S 25,310 5 40,448 $ 39,889 S 44,582

HIGH SCHOOL BOYS TEAMS
Lacrosse (Spring Sport)

FY'20 FY'21 FY'22 FY'23
Participants 80 50 50 est. 58 est.
A Head Coach 1 S 4,990 1 S 7,485 1 S 7,635 1 S 7,635
Assistant Coach S 9,356 2 S 9,356 S 9,544 2 S 9,544
P/T (Stipend) S 1,000 1 S 1,000 S 1,000 1 S 1,000
B Supplies S 1,000 S 1,000 S 1,000 S 1,000
C Uniforms S 3,000 S 1,500 S - S -
D Dues S - S - S - S -
E Facilities S - $ - S - $ -
F Officials S 4,496 S 4,648 S 4,800 S 4,992
G Transportation S 16,890 S 17,550 S 18,900 S 21,750
H Game Personnel S 350 S 350 S 350 S 350
| Reconditioning/Other Expense S - S 1,500 S 1,500 S 1,750
Total $ 41,082 $ 44,389 S 44,729 $ 48,021

HIGH SCHOOL BOYS TEAMS
Tennis (Spring Sport)

FY'20 FY'21 FY'22 FY'23
Participants 28 30 30 est. 36 est.
A Head Coach 1 S 4,769 1 S 7,485 1 S 7,635 1 S 7,635
Assistant Coach 1 S 4,560 1 S 4,678 1 S 4,772 1 S 4,772
P/T (Stipend) $ - $ - $ - $ -
B Supplies S 1,000 $ 900 $ 900 S 900
C Uniforms S 600 $ 600 S 600 $ 600
D Dues $ - S - S - S -
E Facilities S - S - $ - $ -
F Officials S - $ - S - $ -
G Transportation S 7,882 S 8,190 S 8,820 S 10,150
H Game Personnel $ - $ - S - $ -
| Reconditioning/Other Expense S - S 100 S 100 S 100
Total S 18,811 S 21,953 S 22,827 $ 24,157
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HIGH SCHOOL BOYS TEAMS
Volleyball (Spring Sport)

FY'20 FY'21 FY'22 FY'23
Participants 32 32 32 est. 34 est.
A Head Coach S 4,769 1 S 7,485 S 7,635 1 S 7,635
Assistant Coach S 9,120 2 S 9,356 S 9,544 2 S 9,544
P/T (Stipend) S 1,000 1 S 1,000 S 1,000 1 S 1,000
B Supplies S 2,800 S 1,000 S 1,000 S 1,000
C Uniforms S - S 2,000 S 2,000 S -
D Dues S - S - S - S -
E Facilities S - $ - $ - $ -
F Officials S 4,432 S 4,584 S 4,712 S 4,904
G Transportation S 5,630 S 5,630 S 6,300 S 8,700
H Game Personnel S - $ - $ - $ -
I Reconditioning/Other Expense $ - $ - $ - $ -
Total $ 27,751 $ 31,055 $ 32,191 $ 32,783

HIGH SCHOOL GIRLS TEAMS
Softball (Spring Sport)

FY'20 FY'21 FY'22 FY'23
Participants 34 34 34 est. 38 est.
A Head Coach 1 S 4,990 1 S 7,485 1 S 7,635 1 S 7,635
Assistant Coach S 9,356 2 S 9,356 S 9,544 2 S 9,544
P/T (Stipend) S 1,000 1 S 1,000 S 1,000 1 S 1,000
B Supplies S 1,500 S 1,500 S 1,500 S 1,500
C Uniforms $ - $ - $ 1,000 $ 1,000
D Dues S - S - S - S -
E Facilities $ - $ - S - $ -
F Officials S 4,136 S 4,288 S 4,800 S 4,992
G Transportation S 11,823 S 12,285 S 13,230 S 15,225
H Game Personnel $ - $ - S - $ -
I Reconditioning/Other Expense $ - $ - S - $ -
Total 5 32,805 5 35,914 $ 38,709 S 40,896

HIGH SCHOOL GIRLS TEAMS
Lacrosse (Spring Sport)

FY'20 FY'21 FY'22 FY'23
Participants 55 57 57 est. 57 est.
A Head Coach 1 S 7,485 1 S 7,485 1 S 7,635 1 S 7,635
Assistant Coach S 9,356 S 9,356 S 9,544 S 9,544
P/T (Stipend) 1 S 1,000 1 S 1,000 1 S 1,000 1 S 1,000
B Supplies S 1,000 S 1,000 S 1,000 S 1,000
C Uniforms $ - $ 1,000 $ 1,000 $ 3,500
D Dues S - S - S - S -
E Facilities S - $ - S - $ -
F Officials S 4,496 S 4,648 S 4,800 S 4,992
G Transportation S 11,823 S 12,285 S 13,230 S 21,750
H Game Personnel S 350 S 350 S 350 S 350
I Reconditioning/Other Expense $ - $ - S - $ -
Total S 35,510 5 37,124 $ 38,559 S 49,771
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Participants

Head Coach
Assistant Coach
P/T (Stipend)
Supplies
Uniforms

Dues

Facilities
Officials
Transportation
Game Personnel
Reconditioning/Other Expense
Total

HIGH SCHOOL GIRLS TEAMS
Tennis (Spring Sport)

$
$
$
$
$
$
$
$
$
$
$
$

FY'20
28

7,153
4,560
1,000

600

7,882

100

21,295

FY'21
28

$ 7485
$ 4678
S -

$ 900
$ 600
S -

S -

$

$

$

$

$

8,190

100

21,953

R 7230 | RV2 TN Vo Vo S Vo S Vo S Vo I V) I V2 IR Vo S VA I V2 3

FY'22
28 est.

7,635
4,772

900
600

8,820

100

22,827
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FY'23
34 est.

7,635
4,772

900
600

10,150

100

24,157

HIGH SCHOOL GIRLS TEAMS

— I O™MMmMUOO®

Participants

Head Coach
Assistant Coach
P/T (Stipend)
Supplies
Uniforms

Dues

Facilities
Officials
Transportation
Game Personnel
Reconditioning/Other Expense
Total

R 7270 | RV Vo S Vo S Vo S Vo UL Vo S Vo I V2 I V2 A V2 I V2

FY'20
26

7,153
4,560
700
600

3,500

10,697

100

27,310

Golf (Spring Sport)

FY'21
26

7,485
4,678
1,000

600

3,750

11,115

100

R 7270 | RV Vo SR Vo S Vo S Vo UL Vo N Vo I V2 R V0 A V2 I V2

28,728
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FY'22
26 est.

7,635
4,772

1,000
600

3,750

11,970

100

29,827

R 7270 | RV Vo SR Vo S Vo S Vo UL Vo N Vo I V2 R V2 A V2 R Vo

FY'23
18 est.

7,635
4,772

1,000
600

4,125

13,775

100

32,007

HIGH SCHOOL COED TEAMS
Outdoor Track (Spring Sport)
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Participants

Head Coach
Assistant Coach
P/T (Stipend)
Supplies
Uniforms

Dues

Facilities
Officials
Transportation
Game Personnel
Reconditioning/Other Expense
Total

B2 | RY2NR V2R V2 SR Vo Vo S Vo S Vo S Vo N Vo R Vo SR Vo

FY'20
196

14,970
18,712
2,000
1,200

3,038
25,335

1,700

'$ 66,955

FY'21
214

14,970
18,712
2,000
1,200
6,000

4,816
26,325

1,700

B2 | RY2NR V2R Vo SR Vo S Vo S Vo S Vo S Vo N Vo SR Vo SR Vo

$ 75723

R 723 | RV2 TR Vo R Vo S Vo S Vo S Vo SRR V) R V0 R V0 S VA I V2 3

FY'22
212 est.

15,270
19,088
2,000
1,200

5,180
28,350

1,700

72,788

B2 | V2R V2R Vo SR Vo S Vo S Vo S V2 S Vo N Vo SR Vo SR Vo

FY'23
212 est.

15,270
19,088
2,000
1,200
6,000

5,600
32,625

1,800

83,583
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Participants

Head Coach
Assistant Coach
P/T (Stipend)
Supplies
Uniforms

Dues

Facilities
Officials
Transportation
Game Personnel
Reconditioning/Other Expense
Total

HIGH SCHOOL COED TEAMS
Sailing (Spring Sport)

$
$
$
$
$
$
$
$
$
$
$
$

FY'20
32

7,153
4,560
1,000

600

1,800
400
5,630

100

21,243

FY'21
32

7,485
4,678
1,000
600
700
2,100
440
5,850

$
$
$
$
$
$
$
$
$
$
S 600
$

23,453

FY'22
34 est.

7,635
4,772
1,000

600

2,100
480
6,300

700

23,587
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FY'23
30 est.

7,635
4,772
1,000

600

2,310
500
7,250

700

24,767

HIGH SCHOOL COED TEAMS
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Participants

Head Coach
Assistant Coach
P/T (Stipend)
Supplies
Uniforms

Dues

Facilities
Officials
Transportation
Game Personnel
Reconditioning/Other Expense
Total

Participants

Head Coach
Assistant Coach
P/T (Stipend)
Supplies
Uniforms

Dues

Facilities
Officials
Transportation
Game Personnel
Reconditioning/Other Expense
Total

B2 | RY2NR V2R Vo SR Vo Vo S Vo S Vo S Vo N Vo R Vo SR V3

FY'20
12

6,924
4,253

600

Unified Track & Field (Spring Sport)

FY'21
12

7,485
4,678
600

2,925

850

B2 | RY2R V2R Vo SR Vo S Vo S Vo S Vo S Vo N Vo R Vo SR Vo

16,538

MIDDLE SCHOOL BOYS TEAMS
Baseball (Spring Sport)

R 7220 | RV Vo R Vo S Vo S Vo UL Vo S Vo B V2 R V2 V2 B Vo

FY'20
18

3,741

FY'21
CovID

R7270 | RV Vo R Vo S Vo S Vo St Vo N Vo B V2 I V2 A V2 B V2
'
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FY'22
18 est.

3,816

600
1,800

924
3,780

10,920

B2 | RY2NR V2R Vo SR Vo S Vo S Vo S Vo S Vo N Vo R Vo SR V3
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FY'23
18 est.

3,816

600
400

966
4,350

10,132
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MIDDLE SCHOOL GIRLS TEAMS
Softball (Spring Sport)

FY'20 FY'21 FY'22 FY'23
Participants 16 CovID 16 est. 16 est.
A Head Coach 1 S 3,741 0 S 1 S 3,816 1 S 3,816
Assistant Coach S - S - S - S -
P/T (Stipend) $ - $ - $ - $ -
B Supplies $ 600 $ - S 600 $ 600
C Uniforms S - S - S - S -
D Dues S - S - S S -
E Facilities $ - $ - S - $ -
F Officials $ 784 $ - S 924 $ 966
G Transportation S 3,378 S - S 3,780 S 4,350
H Game Personnel $ - $ - S - $ -
I Reconditioning/Other Expense $ - $ - S - $ -
Total S 8,503 S - S 9,120 S 9,732

MIDDLE SCHOOL COED TEAMS
Tennis (Spring Sport)

FY'20 FY'21 FY'22 FY'23
Participants 30 CovID 32 est. 32 est.
A Head Coach S 3,646 0o S - 1 S 3,816 1 S 3,816
Assistant Coach S - S - S - S -
P/T (Stipend) $ - $ $ - $ -
B Supplies $ 400 S $ 400 $ 400
C Uniforms $ 210 $ $ 210 $ 256
D Dues S - S S - S -
E Facilities S S S - S
F Officials S - $ - S - $ -
G Transportation S 2,252 S S 2,520 S 2,900
H Game Personnel S - $ - S - $ -
I Reconditioning/Other Expense $ - $ - S - $ -
Total 5 6,508 5 - S 6,946 5 7,372

MIDDLE SCHOOL COED TEAMS

Track (Spring Sport)
FY'20 FY'21 FY'22 FY'23
Participants 98 CoviID 100 est. 110 est.
A Head Coach 4 S 14,94 0o S - 4 S 15,264 4 S 15,264
Assistant Coach S - S - S - S -
P/T (Stipend) $ - $ - $ - $ -
B Supplies $ 400 $ - S 400 $ 400
C Uniforms S 910 S - S 910 S 1,040
D Dues $ - S - S - S -
E Facilities S - $ - S - $ -
F Officials S 1,200 S S 1,400 S 1,600
G Transportation S 6,756 S S 7,560 S 8,700
H Game Personnel $ - $ - S - $ -
| Reconditioning/Other Expense S 300 S - S 300 S 300
Total 5 24,530 5 - $ 25,834 S 27,304
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MIDDLE SCHOOL

Spring Sport Total
FY'20 FY'21 FY'22 FY'23
Participants 162 CovID 166 est. 166 est.
A Head Coach 7 S 26,092 0 S - 7 S 26,712 7 S 26,712
Assistant Coach S - S - S - S -
P/T (Stipend) S - $ - S - $ -
B Supplies S 2,000 S - S 2,000 S 2,000
C Uniforms S 1,120 S - S 2,920 S 1,696
D Dues S - S - S o S -
E Facilities S - S - S - S -
F Officials S 2,852 S - S 3,248 S 3,532
G Transportation S 15,764 S - S 17,640 S 20,300
H Game Personnel S - S - S - S =
I Reconditioning/Other Expense $ 300 S - S 300 S 300
Total S 48,128 S - $ 52,820 S 54,540
]
HIGH SCHOOL
Spring Sport Total
FY'20 FY'21 FY'22 FY'23
Participants 571 563 563 est. 574 est.
A Head Coach 12 S 75,345 12 S 89,820 12 S 91,620 12 S 91,620
Assistant Coach 19 S 78,393 19 S 88,882 19 $ 90,668 19 $ 90,668
P/T (Stipend) 8 S 7,333 8 S 8,000 8 S 8,000 8 S 8,000
B Supplies S 13,900 S 12,200 S 12,200 S 12,200
C Uniforms S 5,800 S 16,000 S 6,800 S 15,800
D Dues S - S - S o S -
E Facilities S 5,300 S 5,850 S 5,850 S 6,435
F Officials S 25,662 S 28,246 S 29,752 S 31,158
G Transportation S 118,230 S 122,630 S 132,300 S 160,225
H Game Personnel S 700 S 700 S 700 S 700
| Reconditioning/Other Expense S 2,850 S 4,950 S 5,050 S 5,450
Total $ 333,514 $ 377,278 S 382,940 S 422,256
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WELLESLEY

PUBLIC SCHOOLS

OTHER DISTRICT COSTS

High School

FY'20 FY'21 FY'22 FY'23
1 Trainer/Faculty Mgr. S 19,000 S 19,500 S 19,500 S 25,052
2 Contracted Svc (Trainer) S - S - S - S -
3 Physician/Impact S 7,310 S 7,310 S 7,369 S 7,369
4 Dues/Fees S 16,200 S 16,200 S 16,200 S 19,200
5 Computer S 500 S 795 S 795 S 795
6 Cellular Phones S 1,000 S 1,000 S 1,000 S 1,000
7 Office Supplies S 350 S 350 S 350 S 350
8 Locker room S 600 S 600 S 600 S 600
9 Football Insurance S 5,500 S 5,500 S 5,500 S 5,500
10 Electrical S 535 S 535 S 535 S 535
11 Mileage S 2,500 S 2,500 S 2,500 S 2,500
12 Police Detail S 4,320 S 4,320 S 4,320 S 4,320
13 Van Expense S 4,000 S 4,000 S 4,000 S 5,000

TOTAL $ 61,815 S 62,610 S 62,669 S 72,221
- _00_0000_0_____1]
Middle School

FY'20 FY'21 FY'22 FY'23
1 Training Supplies S 3,000 S - S 3,000 S 3,000
2 Game/LR Personnel S 700 S - S 700 S 700
3 Football Insurance S 975 S - S 975 S 975
4 League Dues S 600 S - S 600 S 750
5 Equipment Manager S 2,380 S - S 2,380 S 2,380
6 Mileage S - $ - S - S -

TOTAL S 7,655 S - S 7,655 S 7,805
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Participants

Head Coach 25
Assistant Coach

P/T (Stipend)

Supplies

Uniforms

Dues

Facilities

Officials

Transportation

Game Personnel
Reconditioning/Other Expense
Other

Total

Participants

Head Coach 34
Assistant Coach 53
P/T (Stipend) 27
Supplies

Uniforms

Dues

Facilities

Officials

Transportation

Game Personnel

Reconditioning/Other Expense

Other

Total

R 7,3 | RV Vo Nk Vo R Vo Vs S Vo S V0 SR Vo S V0 SR V0 B Y V2

R 7,3 | RV Vo N Vo R Vo Vs S Vo S V0 SR Vo S ¥ SR V0 B Y RV

MIDDLE SCHOOL
All Seasons

FY'20
490

94,760

9,250
2,520
19,800
14,722
50,107
840
4,650
7,655

204,304

HIGH SCHOOL

FY'20
1139

240,666
241,429
26,333
45,500
34,500
185,226
71,185
307,892
14,646
17,850
61,815

1,247,043
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All Seasons

34
53
27

R 70 | RV2 0 Vo i Vol Vol Vo Sk Vo B Vo SR Vo B V0 V0 R ¥ I V2
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FY'21

coviD

FY'21
1566

257,797
252,744
27,000
37,700
34,500
192,110
76,267
322,115
15,430
20,250
62,610

1,298,523

R 7,3 | RV Vo Rk Vo R Vo Vs S Vo S V0 SR Vo S V0 SR V0 B V0 V2

R 73 | RV Vo VAR Vo Vs S Vo B V0 SR Vo S ¥ RV S V RV

FY'22
483

97,143

9,200
7,920
21,716
15,874
55,755
960
4,800
7,655

221,023

FY'22
1564

262,963
257,821
27,000
37,700
28,100
202,756
79,284
347,130
16,102
20,050
62,669

1,341,575
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FY'23
489

83,952

8,200
4,096
24,000
15,830
61,625
960
400
7,805

206,868

FY'23
1559

262,963
257,821
27,000
37,700
31,100
223,030
82,662
407,450
17,456
20,850
72,221

1,440,253
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